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UNCONFIRMED MINUTES

JANUARY 25, 2006

CROWNE PLAZA REDONDO BEACH

REDONDO BEACH, CALIFORNIA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, JANUARY 25, 2006

Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:

	Janice
	Abeita-Lynch
	Raytheon Aircraft

	Rossella
	Andreozzi
	Alenia Aeronautica

	Dianna 
	Berube
	Pratt & Whitney

	Mark
	Cathey
	Spirit Aero Systems

	Chetan
	Date
	Honeywell

	Ed
	Engelhard
	Owega Heat Treat

	Jerry
	Erickson
	Rockwell Collins

	Debra
	Harrison
	DCMA

	Richard
	Hill
	Praxair

	Cherif
	Khelil
	SAFRAN

	Arne
	Logan
	Boeing

	John
	McBrien
	GSA

	Michael
	McLean
	Bombardier 

	Steve
	Meyer
	Eaton Aerospace

	Dave
	Michaud
	Fountain Plating Inc.

	Donald
	Missel
	Lockheed Martin

	Tom
	Murphy
	Sikorsky

	Jay 
	Park
	Northrop Grumman

	Nigel
	Picken
	Rolls-Royce plc

	Michel
	Pierantoni
	Eurocopter

	Manfred
	Podlech
	MTU Aero Engines

	Mark
	Rechtsteiner
	GE Aviation

	John
	Reid
	Bombardier 

	Chatt
	Rhodes
	Cessna-Textron

	Michel
	Sander
	SONACA

	Mike
	Spencer
	Vought Aircraft

	Camille
	Valmy
	Airbus

	Jerry
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich


  Attendees:

	Richard
	Abbo
	Senior Aerospace

	James
	Ahlemeyer
	Dynabil Industries

	Matthew
	Akin
	Truelogic

	Willie
	Alexander
	Qualtek Manufacturing

	Dave
	Alldredge
	Boeing

	Derek
	Alty
	Bodycote Heat Treatments

	Chuck
	Alvarez
	Goodrich

	Jacob
	Alvaro
	Moog Inc.

	Windson
	Amundsen
	Honeywell

	Greg
	Asselin
	Bell Helicopter, Textron

	P.
	Atwell
	Airbus

	Muriel
	Auzanne
	Airbus

	Andy
	Bakewell
	EM Inspection Co.

	Richard
	Bandy
	Ball Aerospace

	Eric
	Barreau
	SNECMA (SAFRAN Group)

	Nicolas
	Barthelemy
	Eurocopter

	Steve
	Bauer
	Northrop Grumman

	Marcel
	Bei
	Airbus

	Michael
	Bemis
	Goodrich

	Linda
	Bennett
	Northrop Grumman

	Dennis
	Berglund
	Tri-Process Company

	Sergio
	Bilbao
	PTP (Spain)

	Sylvain
	Bisaro
	Howmet 

	Matt
	Borland
	Boeing

	Alain
	Bouchet
	SAFRAN

	Griff
	Braddock
	Braddock Metal

	Heinz
	Brandt
	Airbus

	Nick
	Brenton
	Goodrich

	Mark
	Brown
	Braddock Metal

	Mark
	Brown
	Braddock Metallurgical

	Nichelle
	Bruce
	Metal Improvement

	Mike
	Buffington
	GE Aviation

	Juergen
	Burchards
	MTU Aero Engines

	David
	Burke
	BAE

	Julio Perez
	Caballero
	Airbus

	Wayne
	Canary
	Rolls-Royce

	Elmer
	Cardwell
	GDATP

	Bob
	Carpino
	BAE

	Ricardo
	Carrasco
	Honeywell

	Jerry
	Cedrone
	Alcoa Howmet

	Terry
	Chadwick
	Metallurgical Processing

	Stephanie
	Chaumeil
	Galion

	Jon
	Coleman
	Accurate Brazing

	Michael
	Coleman
	Boeing

	Mark
	Cook
	Eaton Aerospace

	Julien
	Corato
	Centech SA

	Phillip  
	Cox
	Rolls-Royce plc

	Diana
	Crombie
	Skills, Inc.

	James
	Cullum
	Bell Helicopter, Textron

	Bill
	Davis
	GE Aviation

	Marsha
	Davis
	Lockheed Martin

	David
	Day
	GE Aviation

	Laurent
	Dejaie
	SONACA

	Leroy
	Delphine
	Thales Systems Aeroportes

	Pascal
	Deneau
	ACTIA

	Hugh
	Dickinson
	Boeing Canada Technology

	Uta
	Dietrich
	Airbus

	Eric
	Dirats
	Dirats Labs

	Dave
	Dittenber
	Barnes Aerospace

	Martin
	Dixon
	Raytheon Aircraft

	Jim
	Doherty
	GE Aviation

	Tom
	Downes
	Hamilton Sundstrand

	Pat
	Eaton
	Ladish Company, Inc.

	Mark
	Emerson
	Rolls-Royce Corp.

	Jim
	Emery 
	Plasma Coating Corp.

	Rainer
	Endress
	MTU Aero Engines

	Bryan
	Engel
	Esco Turbine Technologies

	Dave
	Eshleman
	Young Engineers

	Yves
	Esquerre
	Airbus

	Fred
	Farless
	Cessna

	Brad
	Farman
	Barnes Aerospace-Lansing

	Demaree 
	Faulkner
	Rolls-Royce Corp.

	Mark
	Finkeldei
	Air Capitol Plating, LLC

	Bill
	Fitzgerald
	Northrop Grumman

	Ricardo
	Flores
	Multichrome/Microplate

	Gary
	Fox
	EME, Inc.

	Scott
	Frazier
	Boeing

	Mike
	Gallagher
	Lockheed Martin

	Steve
	Gant
	Parker Hannifin Corp.

	Steve
	Garner
	Eaton Aerospace

	Fabio
	Gasparotto
	Hawker de Havilland

	Philippe
	Gastebois
	ASD-PRO

	Phillippe
	Gastebois
	ASD-PRO

	Aubert
	Gerard
	Centech SA

	George
	Gieger
	Braddock Metal

	Dan  
	Gorman
	Sonic Ind.

	Michel
	Gourlain
	SAFRAN

	Subodh
	Govardhan
	Eaton Aerospace

	Lindsay
	Greve
	Cessna-Textron

	Belen
	Guevara
	LISI AEROSPACE/Monadnock

	William
	Hadders
	Senior Aerospace Bosman

	Robert
	Haldaue
	Alcoa

	Doug
	Hanna
	Boeing

	Patrick
	Harger
	Honeywell

	Dale
	Harmon
	Cincinnati Thermal Spray

	Ian
	Harris  
	Praxair-Europe & Asia

	Richard
	Hill
	Praxair Surface Tech.

	Trevor
	Hiscox
	Airbus

	Randy
	Hite
	PCC

	Dawn
	Hodges
	Texas Composite, Inc.

	Robert
	Hogan
	Honeywell

	Ian
	Hogg
	Boeing

	Neville
	Holmes
	Rolls-Royce plc

	Rick
	Ingram
	Skills, Inc.

	Michael
	Irvin
	Boeing

	Dave
	Isenberg
	Parker Aerospace

	Eric
	Jacklin
	F.M. Callahan & Sons

	Jim
	Jensen
	PPI Aerospace 

	Jeff
	Jones
	Alloy Processing Inc.

	Keith
	Kastner
	Cessna Aircraft

	Steve
	Kaunike
	RMI Titanium

	Richard
	Kline
	NHBB

	Kevin
	Klink
	Integrated Technologies

	Ralph
	Kropp
	MTU Aero Engines

	Keven
	Kudelka
	WEPCO

	Serge
	Labbe
	Heroux Devtek

	Philippe
	Larivee
	Thales Systems Aeroportes

	Claude
	Lavoie
	Cametoid

	Nathalie
	Le Pottier
	Eurocopter

	Mario
	Leclerc
	Bombardier 

	Nathalie
	Lefevre
	SAFRAN

	Bob
	Lehnen
	Bodycote

	Wolfgang
	Leistner
	Eurocopter

	Frank
	Lennert
	Boeing

	Ron
	Levi
	Lockheed Martin

	Johanna
	Lisa
	Continental Heat Treating

	Howard
	Little
	AAA Plating & Inspection

	Lance
	Loeks
	Boeing

	Don  
	Lowman
	Continental Heat Treating

	Michael
	Luchik
	Turbo Combustor Tech.

	Rachel
	Mace
	Honeywell

	Susan
	Margheim
	Rockwell Collins

	Malcolm
	Marsden
	Aeronautical Service Co.

	Terrence
	Martin
	Advanced Processing Inc.

	June
	Mason
	Texas Composite, Inc.

	Christian
	Masson
	Airbus

	Andreas
	Mastorakis
	GE Aviation

	Andrew
	Mazzeo
	Turbo Combustor Tech.

	John
	McBrien
	GSA

	D.E. "Skip"
	McDougall
	Hitco Carbon Composites

	Tim
	McDougall
	Alcoa Fastening Systems

	Heather
	McGregor
	Goodrich

	A. 
	Migliaccio
	Alenia Aeronautica

	David
	Mitchell
	Mitchell Labs

	Aaron
	Montoya
	Alexco LLC

	Jerry
	Nanni
	Bell Helicopter, Textron

	Brion
	Nantista
	Northrop Grumman

	Mike
	Navaira
	Lockheed Martin

	Mitch
	Nelson
	Cessna-Textron

	Robert
	Nixon, Jr.
	Vought Aircraft

	Steve
	Nolan
	Lockheed Martin

	Nancy
	Norton
	Imagineering Finishing Technologies

	Dale
	Norwood
	Parker Hannifin Corp.

	Chidi
	Obua
	Eaton Aerospace

	Teresa
	O'Leary
	Cessna

	Rick
	Ouellette
	Boeing

	Mike
	Parr
	Stack Metallurgicals Services

	Nayan
	Patel
	Ducommun AeroStructures

	Jay 
	Pengra
	

	Eddy
	Pham
	Northrop Grumman

	Jeremy
	Phillips
	Cessna

	Larry
	Phipps
	Alcoa Fastening Systems

	Philippe
	Pons
	Airbus

	Laurence
	Potez
	SNECMA (SAFRAN Group)

	Ken 
	Prather
	Vought Aircraft

	Doug
	Prenovost
	Northrop Grumman

	K.T.
	Quader
	Boeing

	Tony
	Quiros
	E/M Coatings

	Robert
	Rainone
	Goodrich

	Gus
	Rathgeber
	Rockwell Collins

	Barry 
	Reid
	Shur-Lok Corp.

	Michael
	Rendon
	Barnes Aerospace

	Grant
	Reynolds
	Air Capitol Plating, LLC

	Elena
	Ritoli
	Metallurgical Processing

	Greg
	Robinson
	Eaton Aerospace

	Carl
	Roche
	Textron Systems

	Phil
	Rowe
	Northrop Grumman

	Daniel
	Ryan
	Honeywell

	Jose D. 
	Sancho
	NASA GSFC (Honeywell)

	Doug
	Sander
	Alloy Processing Inc.

	Bob
	Sargent
	Tri-Process Company

	John 
	Sattler
	Raytheon Aircraft

	Jack
	Saunders
	Honeywell

	Sharon
	Schell
	LISI AEROSPACE/Monadnock

	Bryce
	Schellhorn
	Rockwell Collins

	Udo
	Schuelke
	Honeywell

	Christian
	Schwaminger
	MTU Aero Engines

	Kelly
	Schwartz
	Cessna

	Debbie
	Scoggins
	Imagineering Finishing Technologies

	Bobby
	Scott
	Bombardier 

	Craig
	Scott
	Goodrich

	Steve
	Shea
	Scarrott Metallurgical

	Mike
	Shen
	Honeywell

	Stuart
	Sherman
	Metallurgical Processing

	Michael
	Shiplett
	Vought Aircraft

	Tetyana
	Shmyreva
	Praxair   

	Arun
	Sibal
	Lockheed Martin

	Dale
	Simpson
	Bell Helicopter, Textron

	Cecil
	Slach
	Rockwell Collins

	Jeffry
	Smith
	Tensile Testing

	Andrew
	Snow
	Raytheon Aircraft

	Bill
	Solchik
	Rolls-Royce

	Michael
	Song
	Boeing

	David
	Soong
	Hamilton Sundstrand

	Bill
	Spalding
	Spirit Aero Systems

	Mike
	Spencer
	Vought Aircraft

	Vitorio
	Stana
	Avcorp. Industries

	Andy
	Statham
	Rolls-Royce plc

	Emily
	Stenta
	GE Aviation

	Alexandrina
	Stoica
	Bombardier 

	Geoffrey
	Stuk
	Goodrich

	Brendan
	Sturgeon
	Bombardier 

	Marc
	Taillandier
	Eurocopter

	Vern
	Talmadge
	Howmet Thermatech Coatings

	Jacques
	Thierry
	Eurocopter

	Jeff
	Thyssen
	GE Aviation

	Laetitia
	Tonnelier-Sidhu
	Airbus

	Steve
	Tooley
	Rolls-Royce plc

	Peter
	Torelli
	Boeing

	Jim
	Traverso
	Honeywell

	Junji
	Tsuji
	Ishikawajima-Harima Heavy Industries

	Martin
	Vail
	Heartland Precision Fasteners

	Michael
	Valenti
	Eaton Aerospace

	David
	Vaughn
	Spirit Aero Systems

	Gary
	Wallace
	Parker

	Kevin
	Ward
	Goodrich

	David
	Watson
	Bombardier 

	Mike
	Watts
	GKN Aerospace Structures

	Steve
	Webster
	Hamilton Sundstrand

	Fred
	Wecter
	RMI Titanium

	Lance
	Weihmuller
	Bell Helicopter, Textron

	Kirk
	Whalen
	Heroux Devtek

	Dewey
	Whittaker
	Honeywell

	Helmut
	Wielenberg
	Airbus

	Harry
	Willis
	Cessna

	Gary
	Winters
	Northrop Grumman

	Mat
	Wisbrock
	Lockheed Martin

	David
	Yates
	Alcoa Fastening Systems

	Shen
	Yeh
	Northrop Grumman

	Jeff
	Young
	Braddock Metal

	Kent
	Young
	Alcoa   

	Jason
	Zagula
	Cessna-Textron


 PRI Staff in Attendance:

	John
	Barrett

	Don
	Buehler

	Jeff
	Conrad

	Laura
	Fisher

	Rebekah
	Foutz

	Jennifer
	Gallagher

	Lisa
	Glavan

	Michael
	Graham

	Arshad
	Hafeez

	Judy 
	Herilla

	Lisa
	Knestrick

	Jim
	Lewis

	David
	Luoni

	Heather
	Meyer

	Scott
	Nelson

	Keith
	Purnell

	Seema
	Saleem

	Glenn
	Shultz

	Ian
	Simpson

	Michele
	Stefanchik


1.0 Opening Comments

1.1 Call to Order / Quorum Check

1.2 Introductions

1.3 Routing of Attendance List

1.4 Approval of Minutes from Previous Meeting 

1.5 Membership

Opening comments were given by NMC Chair Chet Daté. It was noted that the following had proxy for NMC members who could not attend:

· Don Missel for James Bratton of Lockheed Martin

· Tom Murphy for Frank Gritsko of Sikorsky Aircraft

· Nigel Picken for Jon Biddulph of Rolls-Royce

Two new members to the NMC were recognized. They are Mark Cathey of Spirit AeroSystems and Kirk Whalen of Héroux Devtek.

A motion was made to accept the NMC minutes from the October 2005 meeting. The motion was seconded and the October 2005 NMC minutes were approved. A motion was made to accept the NMC Steering Minutes from the October 2005 meeting. The motion was seconded and the NMC Steering Minutes from the October 2005 meeting were approved.

The 2005 Oversight audit team was recognized for their efforts and given certificates of appreciation for a job well done.

Lance Loeks, Chairperson for the Composites Task Group was recognized for his leadership of the task group and was given the Nadcap Leadership Award.

2.0 PRI/Nadcap Status Report

· Audit Projections

· Auditor Projections

· Prime Subscriptions

· eAuditNet Status

· Europe and Asia Progress

Arshad Hafeez presented the PRI/Nadcap Status Report. Audits scheduled for 2006 are currently at 84% of the plan. The ASD-PRO agreement to transition audits from BV scheduling to Nadcap’s eAuditNet is complete. The Nadcap meeting in Beijing is confirmed for April 24-28, 2006. An invitation letter as well as visa requirements are available on the PRI website at www.pri-network.org. PRI is working to negotiate discounted airfares to Beijing. When more information is available it will be posted on the PRI website. A tour of the Great Wall and Summer Palace, including lunch, is planned for Sunday, April 23, 2006. Space on this tour is limited to 140 registrants. The registration form for the tour is located on the PRI website. For more details please see the attached presentation.
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3.0 NMC Chairpersons’ Report

· Planning & Operations and NMC Steering

· Sub-Team Reports

· Metrics

· Globalization

· Standardization

· Oversight

· Ethics & Appeals

Chet Daté, NMC Chair revisited the Nadcap Vision which is to develop a world-class special processor supply base for the global aerospace industry using a cost effective industry managed accreditation process. The following accomplishments were made in 2005:

· Operating procedures completely revamped to streamline Nadcap operation

· Oversight Audit complete: 6 findings, closed in record 23 days

· Significant improvements in operating efficiency 

· China and Japan offices fully functional

· Over 200 audits completed in Asia

· Twelve new prime subscriptions (Seven from Europe) 

· Second supplier survey competed and data analyzed

· Supplier Symposiums became a constant feature in Nadcap meetings

· First Supplier Executive roundtable – Jan ’05

· NCSI sessions deployed in Europe

· First French Language NCSI session held supported by Airbus

The BOD reiterated a position to establish a process for escape reporting. Three groups are working on this issue with the focus on data reporting by primes, supplier self reporting, mechanics of data collection/analysis. 
The document revision of the ballot of AS7003 Rev. C was sent for ballot to Aerospace council for a second time. To date there are currently 14 approvals and 3 disapprovals to the AS7003 Rev. C. 

Nadcap will expand its ballot process to allow sufficient time to coordinate check list reviews before the final version is sent out for formal vote. A team was created to update the balloting procedure to include 

The 2005 Supplier Survey analysis was completed and is available on the web. The SSC and NMC are currently working on follow-up actions from the survey analysis. 
The NMC voted to approve a change to the handling of Supplier Delinquency regarding audit response submissions. This process will allow for a block of time to be utilized by suppliers for additional time needed for responses and will eliminate the need for extensions. An NOP is being developed to reflect the new Supplier Delinquency process. For more details please see the attached presentation.
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The Metrics sub-team report was given by Chet Daté. The 2006 metrics goals will keep the focus on cycle time and will work to improve supplier merit status and first pass yield. For more details please slides of the chairperson presentation.
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The Standardization Sub-Team Report was given by Michael Spencer.  The team drafted new definitions of Major and Minor NCRs and also drafted a new policy for quorum and voting by the task groups. The team will be meeting with all the task groups to receive feedback on the new definitions and new policy before implantation. For more details please see the attached presentation. 
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The Globalization Sub-Team Report was given by Camille Valmy. The team is suggesting that NOP-002 be revised to include the pre-audit package be submitted in English unless the auditor agrees to receive the documents in another language; if an English translation of Top Level Industry Specifications exist it shall be available to the auditor on site; all other documents to be translated verbally during the audit as required; all objective evidence to be submitted in English. For more details please see the attached presentation.
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Jay Park gave the Oversight Sub-Team status report. The 2006 Oversight audit will be conducted on October 23-25, 2006 at PRI Headquarters in Warrendale, Pennsylvania. Twelve primes have committed to participate in the 2006 Oversight Audit. Regarding the 2005 Oversight Audit, there were a total of 6 NCRs (2 Major & 4 Minor) and 5 observations. The oversight audit team accepted PRI corrective action responses on November 29, 2005 and all NCRs were closed out in 23 working days. The audit verified the Nadcap operation is meeting its objectives. For more details please see that attached presentation.
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The Ethics and Appeals Sub-Team report was given by Steve Meyer. There are currently no open appeals or ethics issues. The team was assigned a task to determine a follow-up process for recommendations made to the NMC and are currently working on this assignment. For more details please see the attached presentation.
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4.0 Task Group Reports


WLD - Wayne Canary reported that the welding revisions to AS documents were approved and the task group is currently reconciling differences between its AS and AC documents. Welding hopes to ballot its AC documents in the next quarter.

CT – Jim Doherty thanked the coatings staff engineer, primes and suppliers on the task group for their efforts. Coatings released Rev. A of its checklist and is working on Rev. B. for baseline. Coatings is working on their merit issue and are striving to meet the goal of 80%.


AQS – Mark Covert reported the task group is resolving ballot comments and looking at how to work with other task groups. AQS is also analyzing auditor consistency.


NMSE – Mark Gleason reported that the surface enhancements checklist is out for ballot and nonconventional machining is working on a checklist and hopes to ballot soon.


NDT – Phil Keown dispelled the myth that the task group can not meet consensus. NDT has completed four out of five of their baseline checklists. The group is also working on auditor consistency and have created an ad hoc team to analyze data.


COMP – Lance Loeks advised that Composites is working on governance issues and also resolution of ballot comments. David Watson will be the new Composites task group chair moving forward.


CP – Ward Barcafer announced that he is stepping down as the Chemical Processing task group chair. Ken Prather will be the new chair moving forward and Bob Koukol will be the new Vice Chair.  The task group is tracking auditor variation and is analyzing this data. The task group asked that the task group have a member on the NMC.


HT – Doug Matson reported that Heat Treating has revised two of its checklists and are working on baseline and collecting any prime specific requirements.


ETG – Ed Nellans reported the Electronics task group has received three new prime members. The group is currently working on a revision to its checklist. 


MTL – Keith Kastner stated that Materials Testing held a special meeting on Sunday evening with other task group chairs to discuss the use of materials testing requirements in checklists. The group reviewed third round ballot of its slash three and will be re-balloting this document. 


FAST – John Sattler advised the task group is in its third round of balloting and is working on its auditor handbook. The task group is planning to schedule its first pilot audit.
5.0 Supplier Support Committee Report
David Michaud gave a status report on the Supplier Support Committee. Significant progress was made in 2005. The Supplier Communiqué and Quality Flyer were combined and are now called the Communiqué flyer. The SSC now has participation from the Americas, Europe and Asia sectors. The SSC operations were clarified in NOP-001 and the Escapes sub-team successfully completed its charter. For more details please see the attached presentation.
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6.0
New Business

Next Meeting, April 24-28, 2006



Hotel Nikko New Century Beijing



6 Southern Road Capital Gym



Haidian District



Beijing, China 100044



Rate: $115 USD Single or Double



Reservation cut-off date:  March 24, 2006



Reservation form available on PRI website at

www.pri-network.org.  Forms must be emailed directly to the Hotel.

Minutes prepared by:

Lisa Glavan
lglavan@sae.org
[image: image9.png]
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Task Group Standardization

Report to Steering Committee

January 2006







Quorum and Voting









Administrative Activities

(Checklists, Policy, Command Media, Election of Officers, etc.)

		No Suppliers may be used to establish Quorum (Suppliers May Not hold office)

		Quorum is 50% of the user voting members on the task group roster. (Blue Book-Attendee’s Guide)

		1 vote for each user member

		Task group approves supplier voting members

		Supplier’s may make up no more than 1/3 of the voting members present (Including Proxy)



		No Supplier votes

		A minimum of 3 user members



Operational Activities

(Audit package review, failure, Advisories, suspension, Auditor Hiring, etc.)







Major-Minor Definitions









Major- Minor

		Adopt traditional Aerospace accepted definitions. NMC approved.

		Remove subjectivity.

		Supplement definitions with many examples, Task group specific examples.

		Reduce workload for all, promote consistency and enhance Nadcap process.









Major-Minor Definitions

		Major

		The absence of, or systemic breakdown of, the Process Control and/or Quality Management system(s).

		Any non-conformance where the effect is judged to be detrimental to the Integrity of the product.

		Minor

		A non systemic lapse in conformance  to the process control and/or Quality Management system(s).









Merit Criteria









Merit Criteria (18 Month)

		No Major Findings in Previous 2 Audits

		All  Findings on most recent reaccreditation audit resolved in (TBD) Days or Less.

		No level 3 process advisories during the past two audits.

		A major Process and/or Equipment change or relocation requires Task group Re-evaluation.

		24 month criteria - sustained merit for 2 cycles









Next Steps!





Implement!

Send to task 

groups & gather 

feedback

Jan ‘06

April‘06

Reconcile

Comments

Feb‘06

Mar‘06

Revise 

Command

Media

Ballot & Vote



Quorum & Voting, Major/Minor & Merit Criteria
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Nadcap Sanctioned Project #000

NMC Oversight Audit Sub-team

Date Chartered - 10/25/04

Project Status – OPEN

Update – 1/24/06

REPORT OUT FORMAT



Nadcap Charters  Rev 1  May 2004



Nadcap Charter process Sept 2003  Rev May 2004











2005 Oversight Audit

		Performed by eight prime representatives (Chatt Rhodes – Lead) on 10/24/05 – 10/25/05

		Resulted in 6 NCRs (2 majors & 4 minors) plus 5 observations

		Closed out all C/As in 23 working days

		Congratulations to PRI staff and audit team

		 Verified that Nadcap operation meets its objectives

		Identified lessons learned 

		Having a defined audit scope helped keep the audit focused

		Communicating several times prior to the audit helped synergize the team

		The checklists need to be revised to remove any redundancies

		Action Item

		Update Oversight Audit checklists (ECD: 7/31/06)

		Enhance the scope of On-site Oversight Audit by considering Risk of Procedures, Results of PRI Internal Audit and TG Activities (ECD: 4/21/06)







		 





Nadcap Charter process Sept 2003  Rev May 2004











Plan for 2006 Oversight Audit

		Date: 10/23/06 - 10/25/06

		Location: PRI HQ in Warrendale, PA

		12 primes, already committed to participate in, need to submit their auditor’s name to Team Leader by 4/21/06

		Boeing – Mira Jacobs

		Bombardier – John Reid (Lead)

		Eaton - 

		GE Aviation - 

		Rockwell Collins – Ed Nellans

		Rolls Royce – 

		SAFRAN – Cherif Khelil

		UTC (HS) - 

		UTC (P & W) - 

		Airbus - 

		Alenia – 

		Lockheed Martin - 







Nadcap Charter process Sept 2003  Rev May 2004











Prime Participation Matrix

		Subscribing Prime		NMC Member		2004		10-05		10-06		10-07

		Alenia Aeronautics		Alessandro Ferretti		X

		Boeing		Arne Logan		X (annual mandate)		Mike Coleman		Mira Jacobs		X

		Bombardier		John Reid		John Reid		John Reed (Lead)

		Cessna		Chatt Rhodes		X		Chatt Rhodes (lead)

		DCMA		Debra Harrison		X

		EADS/Airbus		Camille Valmy		X

		Eaton Aerospace		Steve Meyer		X

		GE 		Dan Smith		X (annual mandate)		Mike Davis		X		X

		GSA		John McBrien

		Goodrich		Kevin Ward		Angelina Mendoza

		Honeywell		Chet Date		X		Jack Saunders

		Lockheed Martin		X

		MTU		Manfred Podlech		H. Kopp

		Northrop Grumman		Jay Park		X

		Parker-Hannifin

		Raytheon		Jim Dolbee

		Rockwell Collins		Jerry Erickson		Ed Nollans

		Rolls Royce		John Biddulph		X

		SAFRAN		Cherif Khelil

		SONACA

		UTC (HS)		Dave Soong/		X

		UTC (P & W)		Diana Berube		X

		UTC (Sikorsky)		Frank Grisko

		Zodiac

		Vought                                                              		Mike Spencer		X		Will Tate

		6		8		12
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Ethics and Appeals Sub-Team Update



http://www.pri-network.org

	

24 January 06



PRI is a not-for-profit organization dedicated to supporting manufacturing companies in the mobility industries.







*



Status

		No open Appeals or Ethic issues

		No new items this quarter.

		Assigned task to determine follow-up process for recommendations made to the NMC at last teleconference.







*



Proposal

		As part of the Ethics and Appeals report out, recommendations will be listed.

		NMC can vote or assign an action that will be captured in the action item listing.

		New action items would be reviewed at the end of the NMC meetings to ensure that the actions were accurately recorded.

		Ethics and Appeals will review all previous recommendations and if they have not been acted upon will bring them up in the next NMC teleconference.
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SSC Overview

presentation to NMC Steering

David Michaud

Chair -  SSC LT

Redondo Beach, CA

Jan 25, 2006





*



2005 summary

		Significant progress in 2005 in following areas:

		2005 supplier survey & analysis

		Communications:  Communiqué & now Communiqué/Flyer

		Mentoring program

		Expansion of SSC all 3 Sectors

		Clarification of SSC Operations in NOP 001, Appendix C, detailed SSC Operations 

		Escapes sub team completed charter successfully

		Vision of SSC for 2008 developed

		SSC metrics started







*



2006 challenges

		Greater direct supplier involvement in SSC activities - #1 problem with SSC moving forward

		Establish SSC LT as resource for input on PRI or NMC decisions that impact suppliers

		Fully employ all Sectors in the SSC

		Fully implement SSC metrics – include analysis & action

		Focus on supplier cycle time & assist new suppliers to Nadcap process (mentoring, etc.)

		Improve flow of information between suppliers & SSC

		Bring the 2008 Vision for the SSC to life 

		Clear review of systemic issues concerning suppliers and communication of suppliers voice throughout the system 















@adcap
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Revise NOP 002 to include the following proposal:

		  Pre-audit package document are required to be submitted in English.



Unless auditor agrees to receive documents in another language



		 If an English translation of Top level Industry  specifications (AMS, ISO…) exists, it shall be available to the auditor on site





		 All other documents to be translated verbally during the audit as required





		 All objective evidence submitted to Staff Engineer to be in English.  



Sub-Team Proposal to NMC

Comments from TGs are required  by Thursday









July 05 recommendations:

Remove reference to non international standards that are listed in Audit Checklists & Nadcap Certificates

If we can not remove, add corresponding regional industry standards

If we can not remove and if there is not corresponding regional standards, then leave unchanged and Assess impact to globalisation strategy

Globalization Sub Team

# 1 – English Translation

Action requested  

		Globalisation sub-team requests TGs to make a status of alternative standards and date of completion. Responses by  March 06.  (Where they are, scope of tasks, how many standards identified, changes made, estimated date of completion)













Vought Aircraft Industries, Inc. PRIVATE



NMC Globalization Subcommittee

Updated  January 2006

Globalization Sub Team





































Globalization Sub Team

Team Members Names & Company:

		Chet Date, Honeywell 		

		David Soong, Hamilton Sundstrand

		David Smith, Rolls Royce

		Arne Logan, The Boeing Company

		Jim Dolbee, Raython

		 Philippe Gastebois, ASD-PRO

		Camille Valmy, Airbus



Supplier members

		David Yates, Mecaero –Alcoa

		Richard C.Hill – Praxair



PRI Staff Representative

		Arshad Hafeez



Team Name: NMC Globalisation Sub-Committee



Sponsoring Organization Champion:  NMC 

		Michael Mc Lean, Bombardier	

		Michel Pierantoni, Eurocopter

		Cherif Khelil, Safran

		Eric Lefort, Sonaca

		Jerry Erickson, Rowkell Collins





















Globalization Sub Team

# 1 – English Translation

 English translation - Sub-team recommendation to NMC 

Reminder of remaining Issue: 

Which documents must be translated in English Language, 

		 in writing,  prior the audit

		 verbally or in writing during the audit 



NMC sub-team drafted a proposal

January 2004

Survey sent out to Suppliers

April 2004

July 2004

NMC Proposal updated with supplier inputs

January 2005

NMC Proposal sent out to Task Groups

July 2005

NMC Proposal sent out to Auditors

Oct  2005

Finding out information about non native English supplier’ capabilities.

QMS, Process Specifications and International specifications documents, provided in English prior the audit

List of documents which should be translated in English either in writing or verbally

Key documents must be  provided in English prior the audit. 

The other ones might be translated in writing or verbally during the audit  Auditors recommendations

NMC Proposal sent out to Auditors

Detail which Process specifications have to be translated prior audit?



















Globalization Sub Team

# 1 – English Translation

 English translation - Sub-team recommendation to NMC 

(a) Unless auditor agrees to receive documents in another language

(*) Verbal translation is preferred. Translation is not a Quality requirement



Pre-Audit Package Documents

		Documents		In Writing Prior (a)		In Writing or Verbally during the Audit (*)		Post 
Objective evidences
( Relevant portion)

		Quality Manual		1		1

		Process Specification including Specific Parameters (Manufacturing procedures) 		1		1

		Industry  specifications (AMS, ISO…) (Top Level of documents if available)		1		1

		Customer specifications		2

		QA procedures (acceptance inspection procedures)		2		1

		Work instruction		2		1

		Purchase Orders		2		1

		Calibration Certificates		2		1

		Schedules (Solution analysis)		2		1

		Inspection & test records		2		1

		Engineering specifications (drawings…)		2		1

		Travellers/Routers		2		1





















































To Finalize the proposal, the sub-team requests to Task Groups

		Based on check-list requirements, list which process specifications, such as Inspection procedures, customer specifications, Supplier’s procedures…. have to be translated in English language prior the Nadcap audit ?



Globalization Sub Team

# 1 – English Translation

 English translation - Sub-team recommendation to NMC 













		 Based on check-list requirements, list which process specifications, such as Inspection procedures, customer specifications, Supplier’s procedures…. have to be translated in English language prior the Nadcap audit ?



MTL response

		All require QM and Supplier's procedures (those that control the processes)to be written in English prior to the audit.

		Documents such as inspection criteria, customer specifications, weld schedules can be translated on-site

		A couple of key items mentioned that the Globalization sub-team should review, if they haven't already:



a) The Welding auditors do not believe it is practical to have verbal translations prior to the audit. The verbal translation is not useful as the auditor typically needs to match the customer specification to checklist requirements.  This is very difficult to do by remote verbal translations.All translations required prior to the audit should be in writing.

b) There is a FAA ruling which came into effect in Oct 2004 that all personnel (both domestic and foreign) performing repairs must be able to read and write English. This is of course only for repair at present, but has the Globalization sub-team considered if the FAA may introduce this to OEM work?





Globalization Sub Team

# 1 – English Translation

 English translation - Sub-team recommendation to NMC 



















Globalization Sub Team

# 1 – English Translation

Summary of results – Auditors Questionnaire



70 Nadcap auditors were contacted in August 2005 to provide responses to language - related Nadcap audit queries. There was a 76% response.



		 58% of auditors have participated in an audit where the supplier QMS and/or production documentation was provided in a language in which they are not fluent. 



		 81% of auditors agree that the three document types, that the NMC has proposed should be translated in writing prior to the Nadcap audit  (Quality Manual, Process Specifications & Industry Specifications), are adequate for their audit preparation needs.



		 65% of auditors believe that written translation is the most accurate method, based on their experience.





Conclusion: 

The data generated from this auditor survey supports the current NMC proposal.



















Globalization Sub Team

# 1 – English Translation

		 Low % of supplier documents in English  many of these documents will have to be translated for the audit  Cost Impacts

		 Majority of suppliers have an employee who could act as an interpreter during the audit & who could respond to audit findings (root-cause corrective action, etc.) in English (written)  most companies will not have to go outside. It will not be a significant financial burden on the non-English speaking companies.

		 General consensus from TGs to recommend, to have at least, the Key documents provided in English language prior the Nadcap Audit.

		 Auditors agree that the three key documents are adequate for their audit preparation needs.



Knowing from supplier survey, TG & Auditors questionnaires that:



















Globalization Sub Team

# 1 – English Translation

		 TGs responses from the survey













Aggregated


			


			Auditor support : Task groups should provide a Technical Glossary to help auditors for audits conducted in another language. As pilot, NMSE task group will provide a glossary 30 to 55 key words for shot peening process.


						* Due to the lack of non american compagnies in NMSE TG, it's difficult to define what terms need clarification or definition


			New Proposal: The demand is re-distributed to NDT Task Group ( action lead by non american members)


			QM


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2*						2						Needed to verify procedural requirements are met.


			MTL			2			NA			2			2			Currently required


			HT			X									2			This is a core document which is needed prior to the audit, especially if an AQS audit is being performed


			Boeing			English Translation Required						Modified portion in writing as required to support corrective action			2


			ETG			x									2


			CT			2			2			2						These are all required to properly conduct an audit and to verify the proper corrective actions have been taken.


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP			2												Must be provided if a Quality Systems audit is performed as part of the NADCAP audits.


			NDT			2


			Fasteners			No particluar remarks


			Sub-Team			2


			HT			Prior Audit : Must be provided if a Quality Systems audit is performed as part of the NADCAP audits.


						During Audit:Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			(Manufacturing procedures) Process Specification  including Specific Parameters


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2						2						Needed to verify procedural requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT			X			X			X			2			Every item must have a verbal or written translation during the audit.  If this isn't done, it will be impossible to do the audit.  All objective evidence after the audit must be in English or the TG and the SE will not be able to evaluate the audit.


			Boeing			As required by task group or auditor			English Translation Required (See Assumptions 1 & 3 above)			Modified portion in writing as required to support corrective action						Pertaining to the processes being audited


			ETG			x									2


			CT			1			2			2


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP			2												Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			NDT			2


			Fasteners			No particluar remarks


			Sub-Team			2


			HT			Prior Audit:Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						During Audit:Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Boeing Definition: PROCESS IMPLEMENTING PROCEDURES – Documented instructions, specific to a particular shop, with sufficient detail to implement all of the requirements of the controlling specification(s). They should include, but are not limited to:


			> A list of specifications that the Implementing Procedure will control.


			> Facility requirements (such as which furnaces or tanks to be used).


			> Material requirements.


			> Personnel training and certification requirements.


			> A sequential process flow.


			> All necessary process parameters (such as: times, temperatures, concentrations, etc.)


			> All required process control tests.


			> All inspection requirements including special tooling / gauges.


			> References to pertinent internal and external procedures and documents.


			QA procedures (acceptance inspection procedures)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2*						2						Needed to verify procedural requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT			X			X			X			2			Needed to perform audit


			Boeing			Index of procedures that contain quality requirements.			Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action						Pertaining to the processes being audited


			ETG			x									2


			CT						2			2


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP			2												Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			NDT			2


			Fasteners			No particluar remarks


			Sub-Team						2 in writting


			HT			Prior Audit :Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						During Audit:  Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


												Work instruction ( including inspection procedures)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Needed to perform audit


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						2


			CT			1			2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP			2			2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Work instruction- Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Purchase Orders


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Needed to perform audit


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						2


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			Purchase Orders—Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


			Calibration Certificates


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Needed to perform audit


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG									x			1


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


			Schedules (Solution analysis)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Evidence of compliance


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						1


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasterners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


			Inspection & test records


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Evidence of compliance


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						2


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


			International Standards  (AMS, ISO,….)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2						2						Needed to verify procedural requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Flow down


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG									x			1			Not sure if needed.


			CT			1			2			2


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP


			NDT			2


			Fasteners			No particluar remarks


			Sub-Team			2 ( provided by suppliers based on its procedures)


			HT			During Audit: Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Engineering documents ( drawing..)


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			2						2						Needed to verify procedural requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Flow down


			Boeing						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG			x									2			Internal? Specify which part?


			CT			1			2			2


			NMSE			2						2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Not normally needed before audit. If there are few used, we may want Primes to provide copies for PRI Staff file.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Travellers/Routers


			TG			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			WELD			1			2			2						Needed to verify process requirements are met.


			MTL						2 (writting only)			2			2			Currently required


			HT						X			X			2			Translation should be in writing for all job cards.  Dual language would be preferred.


			Boeing			Sample - when required by task group			Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


			ETG						x						2


			CT						2			2


			NMSE			1			2			2


			Comp			Same as Boeing			Same as Boeing			Same as Boeing


			CP						2			2						Job specific- Not usually available before audit.


			NDT						2


			Fasteners			No particluar remarks


			Sub-Team						a: Verbal prefered
b: at the discretion of the auditor where further clarification requested ( for example: language difficulties, major NCR issues, clarity in documentation, etc )			2


			HT			During Audit: Usually brief enough for supplier to explain the sequence of operations. Reference numerical designations of other related documents may also require clarification. .


			Next Steps: 
-  Completion of the sheet with inputs from AQS, Elastomer, Fluid Dist
-  Proposal to NMC for decision
- Proposal will be included in appropriated Nadcap documents








W.Wayne.Canary@rolls-royce.com


			


												WELD


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			2*						2						Needed to verify procedural requirements are met.


						Manufacturing procedures			2						2						Needed to verify procedural requirements are met.


						QA procedures			2*						2						Needed to verify procedural requirements are met.


						Work instruction			1			2			2						Needed to verify process requirements are met.


						Purchase Orders			1			2			2						Needed to verify process requirements are met.


						Calibration Certificates			1			2			2						Needed to verify process requirements are met.


						Schedules (Solution analysis)			1			2			2						Needed to verify process requirements are met.


						Inspection & test records			1			2			2						Needed to verify process requirements are met.


						Industry  specifications			2						2						Needed to verify procedural requirements are met.


						Engineering specifications			2						2						Needed to verify procedural requirements are met.


						Travellers/Routers			1			2			2						Needed to verify process requirements are met.


									* If translated on site the audit time would likely be extended.








Kastenr Keith Cessna


			


												MTL


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			2			NA			2			2			Currently required


						Manufacturing procedures						2			2			2			Currently required


						QA procedures						2			2			2			Currently required


						Work instruction						2			2			2			Currently required


						Purchase Orders						2			2			2			Currently required


						Calibration Certificates						2			2			2			Currently required


						Schedules (Solution analysis)						2			2			2			Currently required


						Inspection & test records						2			2			2			Currently required


						Industry  specifications						2			2			2			Currently required


						Engineering specifications						2			2			2			Currently required


						Travellers/Routers						2			2			2			Currently required


												In Writing only








HT TG


			


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writing)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			X									2			This is a core document which is needed prior to the audit, especially if an AQS audit is being performed


						Manufacturing procedures			X			X			X			2			Every item must have a verbal or written translation during the audit.  If this isn't done, it will be impossible to do the audit.  All objective evidence after the audit must be in English or the TG and the SE will not be able to evaluate the audit.


						QA procedures			X			X			X			2			Needed to perform audit


						Work instruction						X			X			2			Needed to perform audit


						Purchase Orders						X			X			2			Needed to perform audit


						Calibration Certificates						X			X			2			Needed to perform audit


						Schedules (Solution analysis)						X			X			2			Evidence of compliance


						Inspection & test records						X			X			2			Evidence of compliance


						Industry  specifications						X			X			2			Flow down


						Engineering specifications						X			X			2			Flow down


						Travelers/Routers						X			X			2			Translation should be in writing for all job cards.  Dual language would be preferred.


						ADDITIONAL COMMENTS:


						Before the audit


						Work Instructions, Purchase Orders, Calibration Certificates, Inspection Test Records, Travelers/ Routers- Job specific- Not usually available before audit.


						QM - Must be provided if a Quality Systems audit is performed as part of the NADCAP audits.


						Manufacturing procedures- Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						QA procedures - Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Industry specifications- Not normally needed before audit. However, we may want the Primes to provide translated copies for PRI Staff file.


						Engineering specifications – Not normally needed before audit. If there are few used, we may want Primes to provide copies for PRI Staff file.


						During the audit


						QM - Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Manufacturing procedures - Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						QA procedures - Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Work instruction- Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Purchase Orders—Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


						Calibration Certificates - Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


						Schedules (Solution analysis) - Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


						Inspection & test records - Although usually brief enough for supplier to explain, it is a key part of job audits. Supplier must translate during audit.


						Industry  specifications- Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Engineering specifications - Translated copy must be provided for auditor use, since the auditor, PRI Staff, and Task Group may not understand the language or text.


						Travellers/Routers- Usually brief enough for supplier to explain the sequence of operations. Reference numerical designations of other related documents may also require clarification. .


						After the audit


						Any of the types of documents listed above may need to be provided as objective evidence or supporting evidence of actions taken. Since the NCR is usually specific to a particular document section (s), only those parts of the documents affected or applicable must be translated and provided.


						GE Transportation does have a Standard PO Remark that requires a supplier to provide all specs, data, dimensions etc, be submitted in English and/or Inches, etc.


						We should consider making up lists of common technical terms used during NADCAP audits in various languages. Also we should consider using one of these:


						http://www.freetranslation.com/


						http://babelfish.altavista.com/








Boeing


						BOEING POSITION on Enlgish Language requirements for Nadcap


						Assumptions:


						1) English language for "Prior to the Audit" & "During the Audit" requirements noted below ONLY apply when the processor does  business within the supply chain of a subscribing prime that has English language flowdown requirements. English translation as noted for "Post Audit" are required for all audit packages.


						2) Auditor reads or speaks the local language or a translator is available who is of capable of speaking the language of the auditor and speaking and reading the local language.


						3) English translations during the audit is ARE NOT required when auditior speaks and reads the local language.


						4) Subcribing Prime language requirements take precedence over Nadcap requirements


						Document			Prior to the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writting)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			English Translation Required						Modified portion in writing as required to support corrective action			2


						Process Implementating Procedures (specific to the process) - see below			As required by task group or auditor			English Translation Required (See Assumptions 1 & 3 above)			Modified portion in writing as required to support corrective action						Pertaining to the processes being audited


						QA procedures			Index of procedures that contain quality requirements.			Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action						Pertaining to the processes being audited


						Work instruction						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Purchase Orders						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Calibration Certificates						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Schedules (Solution analysis)						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Inspection & test records						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Industry  specifications						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Engineering specifications						Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Travellers/Routers (Mfg. plan)			Sample - when required by task group			Verbal or written as required to support the auditor's understanding			Modified portion in writing as required to support corrective action


						Boeing Definition: PROCESS IMPLEMENTING PROCEDURES – Documented instructions, specific to a particular shop, with sufficient detail to implement all of the requirements of the controlling specification(s). They should include, but are not limited to:


						> A list of specifications that the Implementing Procedure will control.


						> Facility requirements (such as which furnaces or tanks to be used).


						> Material requirements.


						> Personnel training and certification requirements.


						> A sequential process flow.


						> All necessary process parameters (such as: times, temperatures, concentrations, etc.)


						> All required process control tests.


						> All inspection requirements including special tooling / gauges.


						> References to pertinent internal and external procedures and documents.








ETG


			


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writing)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			x									2


						Manufacturing procedures			x									2


						QA procedures			x									2


						Work instruction						x						2


						Purchase Orders						x						2


						Calibration Certificates									x			1


						Schedules (Solution analysis)						x						1


						Inspection & test records						x						2


						Industry  specifications									x			1			Not sure if needed.


						Engineering specifications			x									2			Internal? Specify which part?


						Travellers/Routers						x						2








CT TG


			


						Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writing)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


																		1 = Have to nice but not required 
2 = Mandatory and justify by


						QM			2			2			2						These are all required to properly conduct an audit and to verify the proper corrective actions have been taken.


						Manufacturing procedures			1			2			2


						QA procedures						2			2


						Work instruction			1			2			2


						Purchase Orders						2			2


						Calibration Certificates						2			2


						Schedules (Solution analysis)						2			2


						Inspection & test records						2			2


						Industry  specifications			1			2			2


						Engineering specifications			1			2			2


						Travelers/Routers						2			2


						ADDITIONAL COMMENTS:


						For prior to the audit, at least a list of specifications and procedures is required.








CP


			Document			Prior the Audit 
(Full translation)			During the Audit
( Translation either verbally or in writing)			Post Audit
(Modified portion of objective evidence)			Risk 
1 or 2			Comments/Justifications


															1 = Have to nice but not required 
2 = Mandatory and justify by


			QM			X									2			This is a core document which is needed prior to the audit, especially if an AQS audit is being performed


			Manufacturing procedures			X									2			Every item must have a verbal or written translation during the audit.  If this isn't done, it will be impossible to do the audit.  All objective evidence after the audit must be in English or the TG and the SE will not be able to evaluate the audit.


			QA procedures			X									2			Needed to perform audit


			Work instruction			x			X			X			2			provide one (not all) sample work instruction prior to the audit.


			Purchase Orders						X			X			2			As needed for product audit


			Calibration Certificates						X			X			2			As needed for product audit


			Schedules (Solution analysis)						X			X			1			As needed for product audit


			Inspection & test records						X			X			2			As needed for product audit


			Industry  specifications						X			X			2			As needed for product audit


			Engineering specifications						X			X			2			Flow down


			Travelers/Routers						X			X			2			As needed for product audit


			ADDITIONAL COMMENTS:


			Before the audit


			Work Instructions, Purchase Orders, Calibration Certificates, Inspection Test Records, Travelers/ Routers- Job specific- Not usually available before audit.


			QM - Must be provided if a Quality Systems audit is performed as part of the NADCAP audits.


			Manufacturing procedures- Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			QA procedures - Translated copy must be provided for auditor preparation, since the auditor, PRI Staff, and Task Group may not understand the language or text.


			Industry specifications- Not normally needed before audit. However, we may want the Primes to provide translated copies for PRI Staff file.


			Engineering specifications – Not normally needed before audit. If there are few used, we may want Primes to provide copies for PRI Staff file.
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Topics



		Nadcap Vision and Strategies

		NMC Report –

		Steering team and Planning & Operations 

		NMC Sub-teams Reports

		









Nadcap Vision and Core Strategies





3

Cost Containment

Cost Effective and World-class Special Process Audits

Global Accreditation Used by All Aerospace Primes

Superior Special Process Supply-base

Identify Top Level Indicators and Management Operating System for Nadcap Management Elements

2

Equitable Prime Participation

Proactive PRI Staffing, Effective and Efficient Accreditation

Global Network - Task Groups and Committed Primes

The Nadcap Vision

Develop a World-class Special Processor Supply-base for the Global Aerospace Industry Using a Cost-effective Industry Managed Accreditation Process

1

Supporting Good Suppliers/ Eliminating Unacceptable Suppliers

Core Strategies







NMC Work Domain



















2005 Accomplishments

		Nadcap Operations

		Operating procedures completely revamped to streamline Nadcap operation

		Oversight Audit complete: 6 findings, closed in record 23 days

		Significant improvements in operating efficiency (See metrics… will be discussed later)

		Globalization/ Growth

		China and Japan offices fully functional

		Over 200 audits completed in Asia

		Twelve new prime subscriptions (Seven from Europe) 

		Training: Nadcap Customer Support Initiative (NCSI)

		Deployed in Europe

		First French-language supported session –Hosted by Airbus

		Supplier Interaction Enhancements

		Second supplier survey competed and data analyzed

		Supplier Symposiums… a constant feature in Nadcap meetings

		First Supplier Executive roundtable – Jan ’05

		









NMC Report – Steering Team and Planning & Ops

		BOD Directive – Escape Data Collection

		BOD reiterated a position to establish process for escape reporting

		3 groups working on issue with focus on data reporting by primes, supplier self reporting, mechanics of data collection/analysis

		SSC sub-team finalized the proposal

		Pilot project is planned with suppliers who want to volunteer

		Ballot of AS7003 Rev. C.

		Document revision was sent for ballot to Aerospace Council… details will be discussed later

		Nadcap will expand its ballot process 

		to allow sufficient time to coordinate check lists reviews before the final version is sent out for vote… 

		Arne to work on NOP change.









NMC Report (Contd)

		2005 Supplier survey: 

		Analysis is complete and is available on web

		SSC and NMC working on follow-up action items

		Audit Response Delinquency:

		NMC is voted to approve a change to the handling of Supplier Delinquency assessment Process 

		Provide a more equitable program for suppliers and 

		Provide visibility of suppliers who are chronically late for supplier response submittals. 

		This process change allows for a "block" of time to be utilized by suppliers for additional time needed for responses (eliminating the need for extensions) and notifications to customers when thresholds are met for block usage.

		NOP is in being developed to reflect the change



		









NMC Subeam Reports

		Metrics– Chetan Date

		Standardization – Mike Spencer

		Oversight Audit – Jay Park

		Ethics and Appeals – Steve Meyer

		Globalization – Camille Valmy









Cycle Time

Initial Audits

Goal: 102 days

Status: 73 days

Reaccred Audits

Goal: 87 days

Status: 55 days







Number 150-day Audits are on Decline

Sept 04 Intervention Significantly Reduced Audits Open Over 150 Days







2005 Status and 2006 Goals

Board Approved 2006 Goals

		MOS Metric		2005 Goal		2006 Goal		Current Status (31Dec05)

		#8 Supplier Merit		>80%		>80%		72%

		#9 First Pass Yield		>9% Initial 
>27% Reaccred
(20% Increase of Q4 2004 Baseline)		No Goal - Initial 
>45% Reaccred
(56% Increase of 2005 Goal)		Initial –6%
Reaccred – 33%

		#11 Failed Audits		N/A		N/A		6% of All Closed Audits

		#16 Cycle Time		< 102 Days Initial
< 67 Days Reaccred
(20% Reduction  on Average Cycle Time Based on 2004 Average Cycle Time) 
No audit open > 150 days		< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 days		Initial –73 Days 
Reaccred – 55 Days




8 Audits Open > 150 Days (Jan 2, 2006)

		#17 Audit Report            Backlog		< Audits Conducted in Past 3 Months		< Audits Conducted in Past 2 Months		Exceeded Goal
(< Audits Conducted in Last Two months)

		#18 On-time Accreditations		>90% On-time		>90% On-time		83%































































Feedback from PRI Board of Directors

		Thanks to NMC, task groups, PRI staff and suppliers for improving operational metrics

		Extremely happy to see improvements in 

		Cycle Time

		Audit Reviews in  Progress  

		Keep up the good work!

		Keep Focus on Cycle time

		Improve Supplier Merit Status











2006 Action Plan

		Metrics Sub-Team had a very productive meeting

		Identified Opportunities in Two Area:

		Supplier Merit

		Action Items will be sent to metrics Sub-Team Members later this month

		First Pass Yield (FPY)

		Brainstormed many ideas

		Data will be analyzed









Questions and Answers
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NMC Subeam Reports

		Metrics– Chetan Date

		Standardization – Mike Spencer

		Oversight Audit – Jay Park

		Ethics and Appeals – Steve Meyer

		Globalization – Camille Valmy









Cycle Time

Initial Audits

Goal: 102 days

Status: 73 days

Reaccred Audits

Goal: 87 days

Status: 55 days







Number 150-day Audits are on Decline

Sept 04 Intervention Significantly Reduced Audits Open Over 150 Days







2005 Status and 2006 Goals

Board Approved 2006 Goals

		MOS Metric		2005 Goal		2006 Goal		Current Status (31Dec05)

		#8 Supplier Merit		>80%		>80%		72%

		#9 First Pass Yield		>9% Initial 
>27% Reaccred
(20% Increase of Q4 2004 Baseline)		No Goal - Initial 
>45% Reaccred
(56% Increase of 2005 Goal)		Initial –6%
Reaccred – 33%

		#11 Failed Audits		N/A		N/A		6% of All Closed Audits

		#16 Cycle Time		< 102 Days Initial
< 67 Days Reaccred
(20% Reduction  on Average Cycle Time Based on 2004 Average Cycle Time) 
No audit open > 150 days		< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 days		Initial –73 Days 
Reaccred – 55 Days




8 Audits Open > 150 Days (Jan 2, 2006)

		#17 Audit Report            Backlog		< Audits Conducted in Past 3 Months		< Audits Conducted in Past 2 Months		Exceeded Goal
(< Audits Conducted in Last Two months)

		#18 On-time Accreditations		>90% On-time		>90% On-time		83%































































Feedback from PRI Board of Directors

		Thanks to NMC, task groups, PRI staff and suppliers for improving operational metrics

		Extremely happy to see improvements in 

		Cycle Time

		Audit Reviews in  Progress  

		Keep up the good work!

		Keep Focus on Cycle time

		Improve Supplier Merit Status











2006 Action Plan

		Metrics Sub-Team had a very productive meeting

		Identified Opportunities in Two Area:

		Supplier Merit

		Action Items will be sent to metrics Sub-Team Members later this month

		First Pass Yield (FPY)

		Brainstormed many ideas

		Data will be analyzed









Questions and Answers
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Industry-Managed 

Active Customer Audits/Certs
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Status Report - Supplier Audits

Audits scheduled through the end of 2005 were 102% of Plan

Audits scheduled through the end of 2006 are 84% of Plan

As of January 19, 2006





Sheet1


						Actual			Projected			Actual			Projected			Actual			Actual			Actual			Actual


						2006			2006			2005			2005			2004			2003			2002			2001			2000			1998			1996


			AQS			216			205			242			188			185			315			160			157			136			139			38


			CP			502			581			597			561			526			328			172			130			108			83			61


			CT			57			88			86			86			77			59			42			37			31			30			24


			Composites			75			107			48			38			4


			Distributors			13			13			10			13			14			12			20			13			16			20			25


			ETG			0			40			2			5


			FAST			0			6			0			6


			Fluids			14			17			26			18			27			23			11			7			4			1			2


			Guide 25																								24			40


			HT			514			473			562			608			574			464			246			211			164			157			157


			MTL			51			155			220			203			180			189			168			135			123			155			29


			NDT			728			754			783			713			714			645			446			303			221			165			252


			NMSE			177			240			251			257			186			110			19			4


			Primes/other									79			114			82			40			15			15			70			5


			Sealants			11			10			12			11			10			10			10			10			7			9			6


			Seals			9			8			13			10			14			12			10			14			5


			WLD			329			331			364			408			259			230			147			148			111			101			99


			Preassessments			1			28


			NUCAP			20			164


			Total			2717			3,220			3,295			3,239			2,852			2,437			1,466			1,208			1,036			865			703
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Status of Audits/Auditors 

(full time equivalent)

YTD at  82% of Plan

YTD exceeds 30% excess        capacity of Plan

As of Jan. 19, 2006
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Nadcap Status of New Primes –2005

As of Jan. 19, 2006

		Prime		Contact Name		Meet w. Mgmt		Signed App.		eAuditNet Access		NMC TG		Mandate Letter

		MHI		√		√

		IHI		√		√

		BAe (Europe)		√		√

		Lockheed Martin		√		√		√		√		√

		Augusta Aerospace, Italy		√		√

		SAFRAN Group		√		√		√		√		√

		Sonaca		√		√		√		√		√

		Zodiac		√		√		√		√

		ITP, Spain		√		√		√		√		√

		Latecoere, France		√		√		√		√

		Liebherr, France		√		√		√		√		√

		Heroux Devtek, Canada		√		√		√		√

		Ball Aerospace		√		√		√		√

		Smiths Aerospace		√		√		√		√

		MD Helicopters		√		√		√		√

		Spirit AeroSystems		√		√		√		√		√
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Nadcap Status of New Primes –2006

As of Jan. 19, 2006

		Prime		Contact Name		Meet w. Mgmt		Signed App.		eAuditNet Access		NMC TG		Mandate Letter

		MHI		√		√

		IHI		√		√

		BAE Systems (Europe)		√		√

		Augusta Aerospace, Italy		√		√

		Embraer		√

		United Space Alliance		√

		DASSAULT		√

		Thales		√		√











































*



Nadcap Members



Northrop Grumman Corporation

The Boeing Company

DCMA

AVIO S.p.A

MTU Aero Engines

Pratt & Whitney

Raytheon Aircraft Company

Sikorsky Aircraft

Cessna Aircraft Company

GSA

Air Force, WPAFB

GE Transportation

Hamilton Sundstrand

Honeywell Aerospace

Rolls-Royce Corporation

Rolls-Royce plc

Vought Aircraft

AIRBUS

EADS Space

Alenia Aeronautica SpA

BAE Systems

EADS Military Transport  Aircraft Div. (MTAD)

Eaton Aerospace

Eurocopter

EADS Defense  & Securities Systems

Goodrich Corporation 

Rockwell Collins

Bombardier

Bell Helicopter



SAFRAN Group

ZODIAC

SONACA

Liebherr-Aerospace SAS

Latecoere

Smiths Aerospace 

Lockheed Martin

ITP 

MD Helicopters 

NASA Goddard Space Flight Center 

Spirit AeroSystems

Héroux Devtek Inc.



PRI is a wholely owned subsidiary of the Society of Automotive Engineers.  All PRI programs are based on the consensus standards of such internationally recognized organizations as SAE and ISO.
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Status of New Task Groups



		Electronics – Launched September 2005

		Fasteners – Scope being defined, launch TBD

		NESPB evaluating Repair and Overhaul facilities



Review gives high-level status of New Task Groups
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Europe, Asia, ASD-PRO

		Japan and Spain Supplier workshops in June 2005

		Operations are smooth

		Nadcap meeting in Beijing confirmed April 24-28, 2006

		ASD-PRO agreement to transition complete from BV scheduling audits to Nadcap’s eAuditNet
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MOS Specific to Americas and Europe

Progress / Status
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Nadcap Auditor Growth 

Projections Data Analysis Capacity for December 2005

% Excess Annual Capacity

Auditors Being Interviewed:

COMP: 1 Americas, 1 Asia

CP: 3 Europe, 1 Americas

HT: 1 Europe, 1 Americas

MTL: 3 Europe, 1 Americas

NMSE: 1 Europe

NDT: 1 Asia
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Europe Nadcap Auditor Growth 

Projections Data Analysis Capacity as of December 2005

% Excess Annual Capacity

Auditors Being Interviewed:

CP: 3 Europe

HT: 1 Europe

MTL: 3 Europe

NMSE: 1 Europe
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Supplier Merit – All Sectors

(MOS #8)

Trend

Number of merit-eligible suppliers are increasing
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Failed Audits – All Sectors

(MOS #11)

Stabilized
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Re-Accreditation Audit Review Cycle Time - Europe Sector

(MOS #16)
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Audit Report – in Review – All Sectors

(MOS #17)

Trend

Audits in PRI Control Decreased

Trend

3 Month Rolling Total of New Audits Increased
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Audit Package Disposition – All Sectors

(MOS #18)

Trend

On-time accreds per Quarter is Increasing
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Audit Package Disposition – Europe Sector

(MOS #18)

Trend
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Next Meeting

		April 24-28, 2006

		Hotel

		Hotel Nikko New Century Beijing



	6 Southern Road Capital Gym

	Haidian District Beijing, China 100044

		Rate:  $115 USD Single/Double

		Reservation cut-off date:  March 24, 2006

		Reservation form available on PRI website at www.pri-network.org.  Forms must be emailed directly to the Hotel. 	
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Next Meeting

		Visa Information

		An invitation letter as well as visa requirements are available at www.pri-network.com.

		Airfare

		PRI is working to negotiate special airfares to Beijing.  When more information is available it will be posted on the PRI Website.

		Beijing Tour

		A full-day tour of the Great Wall and Summer Palace, including lunch, is planned for Sunday, April 23. 

		Space is limited to the first 140 registrants.  

		Registration form located at www.pri-network.com.















Government Agencies and Contractor Positions on PRI Qualification Programs

Americas Europe Asia
|AIR FORCE
WPAFB, OH

A A A

Naples, aly (HT, CF, WLD, COMP) (HT, CP, WLD, COMP) (HT, CP, WLD, COMP)
[AVIO S.p.A
BAE Systems A
Nashus, NH (CP, CT, WLD)
Ball Aerospace & Technology Corporation A
Bouider, CO (CP, ETG, HT, MTL, NMSE)

TRE BOEING COMPANY (Commercial Aiplanes,

Integrated Defense Systerns) Chicago, iL

BOMBARDIER, Inc.

Dorval, Canada

Defens e Contract Management Agency (DCMA)

(DoD) Alexandria, VA

AIRBUS

H Military Trans port

5 (BLL)

4

I3 Eurocoptes

O

o

o

E Defense and Securities Systems
(ALt)

Space L

i)

EATON AEROSPACE (Al Divisions)

irvine, CA

GE TRANSPORTATIONAIRCRAFT ENGINES

Cincinnati, OH

GENERAL SERVICES ADMINISTRATION (GSA

Kansas City, MO

GOODRICH CORPORATION

Chuts Vists, CA

HEROUX DEVIEK INC. (Landing Gear Div) A

Longueuil Canada (CPHTNDT,NMSE

HONEYWELL AEROSPACE

Al OEM Sites

INDUSTRIA de TURBO PROPULSORES

|Zamudio, Spain

LATECOERE A

Toulouse, France (COMP.CP,HT,MTL, NDT)

KEV: R = Accreditation Required by Prime — Letter sent to Suppliers,
Prime

P = Pending Subscriber, M =Nadcap Mernber, A = Accept Nadcap Accredtation,  *Assodiate

p-frm-10 10f2 13-JAN-06
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Actual ProjectedActualProjected Actual Actual Actual Actual


2006 2006 2005 2005 2004 2003 2002 2001 2000


AQS 216 205 242 188 185 315 160 157 136


CP 502 581 597 561 526 328 172 130 108


CT 57 88 86 86 77 59 42 37 31


Composites 75 107 48 38 4


Distributors 13 13 10 13 14 12 20 13 16


ETG 0 40 2 5


FAST 0 6 0 6


Fluids 14 17 26 18 27 23 11 7 4


Guide 25 24 40


HT 514 473 562 608 574 464 246 211 164


MTL 51 155 220 203 180 189 168 135 123


NDT 728 754 783 713 714 645 446 303 221


NMSE 177 240 251 257 186 110 19 4


Primes/other 79 114 82 40 15 15 70


Sealants 11 10 12 11 10 10 10 10 7


Seals 9 8 13 10 14 12 10 14 5


WLD 329 331 364 408 259 230 147 148 111


Preassessments


1 28


NUCAP 20 164


Total 2717 3,220 3,295 3,239 2,852 2,437 1,466 1,208 1,036
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Government Agencies and Contractor Positions on PRI Qualification Programs

Americas Europe Asia
LIEBHERR-AEROSPACE SAS A
Toulouse, France HT)
LOCKHEED MARTIN CORPORATION A

Bethesds, MD

(CP,COMP, ETG, MTL, NOTHT,WLD)

WD HELICOPTERS, Inc.

Mess, AZ

WTU AERO ENGINES GmbH

Munich, Germany

NASA Goddard Space Flight Center

Greenbet, MD.

NORTHROP GRUMMAN CORPORATION

E1 Segundo, CA

RAYTHEON AIRCRAFT COMPANY

Wichita, K5

ROCKWELL COLLINS, INC.

Cedar Rapids, 1A

ROLLS-ROYCE CORPORATION
indianapolis, IV
ROLLS-ROYCE PLC

England

SAFRAN GROUP (Safran, Snecma, Snecima Services,
Hispano-Suiza, Aircelle, Messier-Bugati, Messier-Dowty,
Messier-Sewvices, Labinai, Techspace Aero, Snecma
Propulsion Solide, Microturbo, Cinch and Giobe Motors)

A

(CR.CTHTMTLNDT, WD)

A

(NDT, HT, CP, WLD, NMSE, ELECTRONICS)

A
(NDT, HT, MTL, CP, CT)

A
(NDT, HT, MTL CP, CT)

A
(NDT, KT, MTL, CP, CT)

SMITHS AEROSPACE (Wechanical SystermsFIght & & &
Controls)

Wolverhapton, England. (CPHTNOT) (CRHTNDT) (CRHTNDT)
SONACA A

Gosselies, Belgium (CP, COMPHT, NDT)

SPIRIT AEROSYSTEMS A A &

Wichita, K5

BELL HELICOPTER

Fort Worth, TX

CESSNA AIRCRAFT COMPAN

Wichia, K3

Textron Inc.

TEXTRON SYSTEMS|

Willmington, A

HAMILTON SUNDSTRAND|
Windsor Locks, CT|

PRATT & WHITNEY|

g ;

Uhited T

[VOUGHT AIRCRAFT INDUSTRIES

Dallas, TX

[ZODIAC

Plaisir Cedex, France

(COMP, GP, FLUIDS, HT, MTL, NOT, NMSE, WLD)

(COMP, O, FLUIDS, HT, MTL, NDT, NMSE,
WLD)

(COMP, CP, FLUIDS, HT, MTL, NOT, NMSE, WLD)

A

(CP, come)

KEY
Prime

R = Accreditation Required by Prime — Letier sent to Suppliers,

P = Pending Subscriber

T M = Nadcap Mermber,

A= Accept Nadcap Accrediation;

*Associate
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