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UNCONFIRMED MINUTES 
JANUARY 23, 2006
CROWNE PLAZA REDONDO BEACH

REDONDO BEACH, CALIFORNIA  USA

These minutes are not final until confirmed by the NDTSTSTG in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the NDTSTSTG and shall not be considered as such by any agency.

MONDAY, JANUARY 23, 2006 (Open Meeting)
1.0
OPENING COMMENTS


Call to Order/Quorum Check
The meeting was called to order by Chairperson Dave Mitchell.  A quorum was established with representatives present.

1.1 An attendance register was circulated for all to sign.  The following attendance list includes all that were present.
ATTENDANCE
Nadcap Suppliers Present:

Name


   Company


Mike Brandt
Alcoa


Tim MacDougall
Alcoa Fastening Systems

Dave Dittenber
Barnes Aerospace Lansing Div

Andy Bakewell
E M Inspection Co Ltd

Randy Layton
Esterline Corp, Hytek Finishes

Norifami Yoshimoto
Kawasaki Heavy Industries

Don Horzewski
Ladish Co Inc

David Mitchell
Mitchell Labs

Rick King

N H B B

Gary White
Orbit Industries

Randy Hite
PCC Structurals

Cindy Roth
Team Industrial Services


Mike Schleckman
Voss Industries

Dave Sullivan
Wyman-Gordon

Tina Gray

XRI Testing

John Cristman
X Ray Industries XRI Testing

Nadcap Users Present
Name


   Company

Trevor Hiscox
Airbus



Bob Carpino
BAE Systems

Jim Cullum
Bell Helicopter

Doug Ladd
Boeing IDS


Greg Robinson
Eaton Aerospace

Henry Schagane
Eaton Aerospace
Phil Keown
G E Aviation

Chuck Alvarez
Goodrich

Steve Bauer
Northrop-Grumman

Dave Royce
Pratt & Whitney

Andy Statham
Rolls-Royce plc

PRI Staff:
Mark Aubele
PRI


James Bennett
PRI

1.2
Approval of Previous Meeting Minutes
The minutes from the July 2005 meeting were approved.

A motion was made to accept these minutes as a true record of that meeting which was unanimously agreed.

2.0
SUPPLIER SYMPOSIUM  PITTSBURGH
The first supplier symposium was held in Pittsburgh in conjunction with the quarterly Nadcap meeting.  The chair invited Andy Bakewell to report on the event because the chair was not present at the symposium.  Andy reported that the symposium seemed to be well received by all those who attended although attendance was lower than anticipated.  He reported that he had reviewed all the feedback forms which were subsequently passed on to Staff Engineers for further review with the objective of adjusting the structure and presentations at future Supplier Symposiums to better meet the needs of suppliers.  Although the comments varied there was some valuable information for example it became obvious that suppliers tended to fall into two categories loosely described as New Suppliers and Experienced Suppliers.  Those with experience seemed to find the more general presentations less valuable but did appreciate the technical issues regarding nonconformances.

Attendance levels were discussed and it was suggested that the mechanism exists within the Nadcap structure to be able to mass e-mail the supplier nominated NDT contacts informing them of forthcoming supplier symposiums.  Although the information is available on the PRI website it was felt that direct e-mail would perhaps elicit a better response.  Mark Aubele (NDT Staff Engineer) offered his services to find out if this could be done.

ACTION ITEM:  Mark Aubele (PRI) investigate usage of eAuditNet mass email function for supplier symposium
The previously stated intention to continue scheduling Supplier Symposiums was confirmed by the NDT Staff Engineer and this initiative was endorsed by the Task Group Chair who also noted that he believes it is important that Suppliers are involved in the preparation and delivery of these Symposiums.

Andy Bakewell reported that the initial intention of the STSTG to develop, administer and generally look after the initial supplier symposium was perhaps rather ambitious and the major portion of the work for the first symposium was in fact carried out by NDT Staff Engineers.  The work of Staff is much appreciated and Andy suggested that perhaps the correct system for future Symposiums should be that suppliers are instrumental in development but Staff Engineers should perhaps assist with preparations and presentations as they do for other quarterly Task Group meeting matters.

3.0
NEWSLETTER MATTERS
Suppliers were encouraged to write articles for the NDT newsletter.  It was pointed out that articles in the Newsletter written by suppliers for other suppliers have greater value than Staff Engineers or Primes simply repeating how great Nadcap is.
It was suggested that an article on the first supplier symposium be submitted for the next newsletter and Andy Bakewell offered to prepare such an item.

ACTION ITEM: Andy Bakewell to write and article on the supplier symposium for the next NDT Newsletter.
4.0
ADOPTION OF STSTG GUIDELINES
Andy Bakewell presented a copy of the draft guidelines for operation of STSTGs as previously developed in conjunction with Don Buhler of PRI.  He moved that the NDT STSTG adopt these as guidelines for this group.  This motion was discussed and it was noted that the last paragraph related to Operational Procedures and an amendment was suggested that the guidelines excluding the last paragraph be adopted.  The revised motion was seconded by Gary White and was unanimously accepted.

During discussion it was suggested that the same operational procedure should relate to all STSTGs and perhaps should be part of Nadcap Operating procedures.  The Staff Engineer believed that some action was current and offered to follow up the progress and report back to NDT STSTG.

ACTION ITEM:  Mark Aubele (PRI) to follow-up on standardized operational procedure for STSTGs.
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5.0
DISCUSSION OF ELECTION/CONFIRMATION OF OFFICERS
It was generally agreed that NDT STSTG had previously agreed verbally to operate on the basis outlined in the newly adopted guidelines with official offices of Chair, Vice-Chair and Secretary.  At this time the positions of Chair and Vice-Chair were occupied but the Secretary had resigned.  The Chair noted that Cindy Roth had kindly volunteered to take minutes for this meeting for which he thanked her.  After due discussion it was agreed that the structure now confirmed by adoption of the guidelines be confirmed as follows:  The Chair, Vice-Chair and Secretary are to be proposed for office for a period of two years.  The date of last election was January 2005 but the position of Secretary had become vacant and it was agreed to fill the position for the remainder of the term of office.  
Motion made by Garry White and seconded by Cindy Roth that Andy Bakewell be nominated as Secretary.
Motion Carried Unanimously.  Andy accepted and thanked Cindy for taking 
notes and asked if she would kindly continue for this meeting.

There was some discussion on how a ballot system to elect officers would operate in order to ensure that proper nominations were received in due time.  Dave Mitchell suggested that this matter should receive further attention perhaps by an ad hoc group.  It was agreed that this should be an action item.

ACTION ITEM: Dave Mitchell to lead an ad hoc group to develop a ballot system to elect officers.
Existing Nadcap Operating systems require that the Chair of an STSTG be appointed by the Chair of the relevant Task Group.  Therefore following the election process the STSTG will propose to the Chair of the Task Group that the duly elected persons are proposed to the Chair of the Task group for these positions.

The current officers of the STSTG are listed below:
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6.0
SCHEDULE OF MEETINGS
It was agreed after brief discussion that meetings of the STSTG should be scheduled to coincide with each quarterly Nadcap meeting.  The timing within the quarterly meeting was discussed and the value of the STSTG meetings being before the open sessions of the Task Group meeting was agreed.

After discussion it was moved that future meetings be scheduled by agreement between the STSTG officers and the Staff Engineers.  This was unanimously accepted.

Attendance at meetings in general was discussed and it was reported that one of the problems for USA suppliers is that ASNT meetings and Nadcap meetings regularly clash.  Dave Mitchell offered to take an action to see if anything could be done to alleviate this problem.

ACTION ITEM:  Dave Mitchell to review ASNT and Nadcap Meeting schedules.
7.0
GEOGRAPHICAL SUPPLIER REPRESENTATION
The need for Supplier Voting Members and supplier representation at STSTG meetings to represent the geographical distribution of suppliers was re-affirmed.

8.0 LIAISONS
Representation within SSC and NMC was discussed and those present were reminded that SSC covers administrative matters whilst STSTG covers technical matters.  It was also noted that NDT suppliers have representation on NMC in the form of a Supplier Voting Member.  It was suggested that the Chair of the STSTG should be the default proposal of STSTG to Task Group and NMC as that Supplier Voting Member.  This was agreed unanimously.

9.0
REGIONAL COLLECTION OF TECHNICAL COMMENTS
Andy Bakewell outlined some reasons supporting the idea of regional data collection.  Costs prohibit some suppliers traveling to four meetings a year and investigation within the UK suggested that regional forums for the collection of technical items to bring to the attention of the Task Group would be welcome.  Work is on-going and Andy will report on developments within the UK.

ACTION ITEM:  Andy Bakewell to investigate regional forums for collection of technical items for the the task group.
10.0
SPECIFIC TECHNICAL ISSUES
The use of different manufacturers’ light meters for the measurement of visible light from U/V lamps was discussed.  Phil Keown reported that USA manufacturers had suggested that any differences previously encountered will not be evident on new equipment.  Some discussion followed and it was felt that there are still significant differences in some cases.

11.0
ADJOURNMENT
There being no other business the meeting was duly closed by the chair.  The next meeting will be held in conjunction with the next quarterly Nadcap meeting in Beijing, China in April 2006.


The meeting was adjourned at 0830 hours by unanimous vote.
Minutes prepared by:

Name:  Andy Bakewell


Email address:  andy.bakewell@emcol.co.uk
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Guidelines as adopted


Feb 11, 2005


Supplier Technical Sub Task Group (STSTG)

- a sub group of the Nadcap Task Groups


At the October 2004 meeting in Pittsburgh, Ryan Soule, a representative of a supplier who participates in the NDT Task Group, made a proposal that suppliers should have a venue within the Nadcap meeting structure, to have a “suppliers only” technical meeting.  This suggestion was agreed to, under the auspices of the Task Group which the suppliers support.  The following is the guidelines for these committees:


1.) These Task Group sub teams shall be called Supplier Technical Sub Task Groups (STSTGs).  Since each Task group may have such a sub task group, we will add the name of the Task group which sponsors the sub task group at the front. For example, we would then have the HT STSTG, Coatings STSTG, NMSE STSTG and so on.


2.)  The STSTGs are in no way associated directly with the Nadcap Supplier Support Committee (SSC).  The SSC’s focus is entire supplier base oriented, program and system oriented. The focus and discussions of the STSTG shall be technical in nature relating to their Task groups processes.  They are under the umbrella of the Task group with the formal approval of the Task Group.


3.)  The meetings of the STSTGs are strictly optional and voluntary for suppliers.  The group exists only if the participating suppliers in a Task group desires it and has the agreement of the Task Group.   Not every Task group has to have an STSTG and every STSTG does not have to meet at every Nadcap meeting.  


4.)  Each STSTG shall have an elected Chairperson and Vice-chair.  The Chair/Vice-Chair will work with the Chairman & Staff Engineer of their Task group to attempt to schedule the STSTG meeting within the context and facilities (meeting room & schedule) of the Task Group which they support.  If that cannot be worked out, the Task Group Staff Engineer will approach the appropriate PRI Staff member to request meeting space at the next meeting.  NOTE:  this request must be made at the current Nadcap meeting for the next meeting.  PRI will do everything possible to accommodate the request.


5.)  An agenda for the meeting must be published and given to the Task Group Staff Engineer max of 2 weeks after the latest Nadcap meeting.  The STSTG will only meet in the context of the Nadcap meeting week (quarterly meetings).  Minutes of the STSTG meeting must be taken and published as part of a sub team report in the Task Group minutes.  


6.)  A PRI representative from the applicable Technical Staff (or designee) must be present at the STSTG meeting.  


7.)  A report to the Task group of the activities of the STSTG is required.  Whether individual STSTGs report out at the SSC meeting or not is at the discretion of the SSC Chairperson.
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Officers of NDT STSTG


		Office

		Name

		Date Term Ends



		Chair

		Dave Mitchell

		January 2007



		Vice-Chair

		Ryan Sole

		January 2007



		Secretary

		Andy Bakewell

		January 2007






