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JANUARY 23-27, 2006

CROWNE PLAZA REDONDO BEACH

REDONDO BEACH, CALIFORNIA USA

MONDAY, JANUARY 23, 2006 (Closed Meeting)

1.0 OPENING COMMENTS 

Chairperson Keown called the meeting to order.  A quorum of User Members were present for the Closed sessions and a quorum of User Members and Suppliers were present for the Open sessions.  

1.2
Introductions were made by all attendees.

1.3
Attendance

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Monday – Thursday (1/23-26/06):

ATTENDANCE
Voting Members Present (32):

Name



Company
Chuck Alvarez

Goodrich Aerostructures Group 

*Andrew Bakewell

E M Inspection Co Ltd

Stephen Bauer


Northrop Grumman Corporation

Alain Bouchet


SAFRAN Group

*N. David Campbell

West Penn Nondestructive Testing 

Jim Cullum


Bell Helicopter Textron

*Robert Custer

AAA Plating & Inspection Inc

Yves Esquerre


Airbus SAS
Steven Garner


Eaton Aerospace

Greg Hall


Cessna Aircraft Company

Trevor Hiscox


Airbus SAS


Robert Hogan


Honeywell Aerospace

Thierry Jacques

Eurocopter EADS France

*Richard King


New Hampshire Ball Bearings Inc.

Douglas Ladd


The Boeing Company

Ron Levi


Lockheed Martin Corp.

*David Mitchell

Mitchell Laboratories Inc.

Voting Members Present (Continued):

Name



Company

Mike Mitchell 

Hamilton Sundstrand 

Manfred Podlech

MTU Aero Engines GmbH

Robert Rainone

Goodrich Aerostructures Group

Carl Roche


Bell Helicopter Textron

Ron Rodgers


GE Aviation

*Cynthia Roth


Team Industrial Services Inc. – TCM Division

David Royce


Pratt & Whitney

Bobby Scott


Bombardier Inc.

Andy Statham


Rolls-Royce PLC

Andrea Steen


Rolls-Royce Corp. 

Wesley Timmerman

Raytheon Aircraft Co.

Peter Torelli


The Boeing Company

David Vaughn


Spirit AeroSystems 

*Gary White


Orbit Industries 
*David Yates


Alcoa Fastening Systems 

*Supplier Voting Member
Other Participants/Members
Name



Company

Dave Alldredge

The Boeing Company 
Juergen Burchards

MTU Aero Engines GmbH

Bob Caprino


BAE Systems

Fred Farless


Cessna Aircraft Company 

Philip Keown


GE Aviation

Greg Robinson

Eaton Aerospace 

Michael Shiplett

Vought Aircraft Industries Inc. 

Bill Spalding


Spirit AeroSystems
Michael Wagner

Rolls-Royce Corp. 

Kirk Whalen


Heroux Devtek 
 Richard Abbo


Senior Aerospace Bosman b.v.

Terry Andersen

California Metal Processing 

Gary Anderson 

Hydroform USA
Mario Anguiano

Coast Plating Inc.  

Walter Asmus


Magnetic Inspection Laboratory Inc. 

Bill Battaglia 


West Coast Aerospace Inc.

Michael Belanger

Aerojet 

Dennis Berglund 

Tri-Process Company 

Greg Bolduc 


General Testing & Inspection LLC 


Ronald Brosio 

Aerojet 

Elmer Cardwell 

General Dynamics Armament & Tech Products 

Dwight Davis


Decco Castings

Dave Dittenber

Barnes Aerospace 

Christopher Domack

Luna Innovations Incorporated 
Jesse Flores


Bristol Industries 

Ricardo Flores


Multichrome/Microplate
Other Participants/Members (Continued):

Steve Gant


Parker Hannifin Gas Turbine Overhaul 

Dave Gray


Arrowhead Products 
Tina Gray


X-R-I Testing 
Willem Hadders

Senior Aerospace Bosman b.v.
James Harris 


Precision Components International Inc.
Kim Hayes


Magnaflux  
Randolph Hite


PCC Structurals Inc. SSBO
Don Horzewski

Ladish Co Inc.

Rick Ingram 


Skills Inc. 

Olga Jacobs


Coors Tek Inc. 

Jeff Jones


Alloy Processing 

Mike Kegley


Anodizing Industries Inc. 

Kit Kesinger


Decco Castings 

Charlie Kim


DMC (Designed Metal Connections) 

Serge Labbé


Environment Processes & New Technologies 
Randy Layton


Hytek Finishes Company

Oscar Luengo 


Arrowhead Products 

Tim MacDougall

Alcoa Fastening Systems 

Malcolm Marsden

Aeronautical Service Co Inc. 

D. E. McDougall

Hitco Carbon Composites 

Todd Meadows

Caliber Inspection 

Michael Michaud

Parker Hannifin Corp

Bliss Milla


Coast Plating Inc. 

Michael Noettl 

Magnetic Inspection Laboratory Inc. 

Nancy Norton


Imagineering Finishing Technologies

Ann Parras


Anodizing Industries Inc.

Nayan Patel


Ducommun AeroStructures Monrovia 

Barry Poole


Bristol Industries 

Dale Norwood


Parker Hannifin Corp 

Grant Reynolds 

Air Capitol Plating 

Raul Santos


Alcoa Global Fasteners 


Robert Sargent

Tri-Process Company 

Gil Sassoon


DMC (Designed Metal Connections) 

Bob Schiewe


Magentic Inspection Laboratory Inc. 

Michael Schleckman 

Voss Industries Inc. 

Robert Skomberg

BAE Systems

Coy Smith 


Hi-Tech Metal Finishing 

Kurt Steinhagen

MetalTek International 

Bill Stick 


Turbine Engine Components Technologies (TECT) 

David Sullivan

Wyman-Gordon Company

Junji Tsuji


Ishikawajima-Harima Heavy Industries Co

Enoc Vargas


Sonic Industries Inc. 

Michael Watts


GKN Aerospace Services 

Sandy Williams

General Aluminum Forgings 

Norifumi Yoshimoto 

Kawasaki Heavy Industries Ltd 

Bart Young


Imagineering Finishing Technologies 

PRI Staff:

Mark Aubele
Jim Bennett 

2.0
NEW TASK GROUP MEMBERS PRESENTATION (WHOLE TASK GROUP)

Staff Engineer Bennett presented a “new member” overview.  There are currently 30 
Primes in the NDT Task Group

3.0       eAuditNet UPDATE
The Level 30 and Level 40 distinction has been removed (Prime / Associate Prime) 
allowing all Primes to see the same information.  A statement has been added to the 
welcome page in lieu of the restriction, that Associate Primes may only view audits for 
their suppliers.

4.0 SUPPLIER EXTENSION REQUESTS / ADVISORIES
Two suppliers will be appealing a failed audit.  The Task Group was briefed on the details of the NCR’s and reason for failure.  An ad-hoc group was formed to investigate the circumstances surrounding the failure and report back to the Task Group.  Pete Torelli, Chuck Alvarez, Andrea Steen, Trevor Hiscox, Stephen Bauer and Greg Hall volunteered.

5.0 PRIME PARTICIPATION – SITE VISITS
No Prime visits reported.

6.0 AUDITOR ISSUES / ADVISORIES
Staff Engineer Aubele proposed that a Staff Engineer accompany new Auditors during the training audit.  This will improve consistency among Auditors.

Motion Made by Dave Vaughn and seconded by Ron Rodgers to recommend that a Training Auditor (Staff Engineer) be the Lead Auditor for the second audit with a new Auditor.  

Motion Carried Unanimously

Motion Made by Mike Mitchell and seconded by Ron Rodgers to approve Jim Bennett as a Training Auditor

Motion Carried Unanimously

Discussion ensued concerning Auditors canceling assignments due to other commitments.

A suggestion was made to set up an “Auditor interview team” one each for the US and Europe.  The idea of adding this to the fortnightly phone calls was discussed.  There is an estimated 8 or 10 upcoming interviews.

Motion Made by Steve Garner and seconded by Mike Mitchell to have Auditor interviews before or after the fortnightly calls.
Motion Carried Unanimously

7.0 TASK GROUP MEMBER APPROVAL TO REVIEW AUDITS
The requirements for approval to review audits were reviewed.

8.0 BASELINE CHECKLISTS – UPDATE
This agenda item was tabled.
9.0 ACTION ITEM LIST – REVIEW
The action item list from the October meeting was reviewed.

10.0 TECHNICAL ISSUES
There isn’t a formal requirement for the completion of the “paper audits”.  This will be addressed in the baseline.

The procedure for completing a follow-up audit with regards to submittal of paperwork, techniques etc. in the compliance section was discussed.  Is the additional paperwork necessary if it was completed and found acceptable during the original audit?  

Motion Made by Dave Royce and seconded by Ron Rodgers to eliminate the supporting documentation on a follow-up audit with no findings.  The auditor’s statement that the follow-up is acceptable will suffice.
Motion Carried Unanimously

11.0 NDT DATA COLLECTION
Staff Engineer Bennett presented an overview of the Staff Report and some of the pertinent information to the Task Group.

OPEN MEETING

1.2
Introductions were made by all attendees.

1.3
Attendance

An attendance roster was distributed for all to sign.  

1.4
The meeting minutes from the October meeting were voted on and approved.

Motion Made by Ron Rodgers and seconded by Andy Statham to accept the October
minutes

Motion Carried Unanimously

Supplier Voting Members

The Supplier Voting Members were identified.

12.0 PRI NDT STAFF REPORT
Staff Engineer Bennett presented the staff report:

Auditor Hiring

1 US candidate recently approved, 4 potential candidates (US) are being reviewed by PRI Staff, 2 European auditors have been approved, 0 Asian candidates.  ITAR restrictions at suppliers outside of US still an issue.
Currently there are 13 US Auditors, all certified for PT, MT, RT, and 11 for UT.  20 European Auditors all certified for PT, 18 for MT, 16 for RT, and 17 for UT.  1 Asian Auditor certified for PT, MT, RT, UT. Plus the 4 Staff Engineers.

NDT Audit Overview
Upcoming audit projections; 2006 - 55 Initials, 699 Reaccreds for a total for 754.  2007 - 19 Initials 616 Reaccreds for a total of 635.  2008 – 11 Initials, 663 Reaccreds for a total of 674.

eAuditNet

The system automatically assigns the Staff Engineer when the auditor submits an audit. The Staff Engineer includes projections for three cycles on supplier merit screen, check box included for the auditor to specify on special process checklist that the previous corrective actions from the AC7004 audit have been verified.  The Web-focus reporting tool is expected for the second quarter 2006 (security issues).

Data Collection / Local Metrics

The graphs depicting the metrics for each method were presented.  

For January a total of 20% of all audits had a failed compliance.  Processing issues continue to be the big hitter.

The metrics are posted on eAuditNet.  

Audits reviewed by Staff (2005)

Audits completed – Total General 771, 136 Initials, 590 Reaccreds, 45 Follow-Ups, and 14 NUCAP for a total of 785.  The average Staff Engineer cycle time was 5.66 days.

NCR Count 2005

Total NCR’s – Period

Total

Major

Minor


Audits (2004)

690




NCR’s (2004)

3,544

1,827

1,717

Average NCR’s per audit
5.13

2.64

2.48


Audits (2005)

771


NCR’s (2005)

3,677

1,977

1,700

Average NCR’s per audit
4.77

2.56

2.20

Failed Compliance Data 2005

The top 4 areas of compliance failures were processing issues, traceability of paperwork, specification revision, and acceptance criteria issues.

Staff Engineer Update
Mike Gutridge is assisting other commodities.

Jennifer Walker is leaving PRI.  The Task Group thanks her for her efforts.

Delegation Metrics (audits closed in the last quarter)

Staff Engineer

Total #

# TG reviewed

Concurrence 
NCR added

M. Aubele

45

43 audits 161 NCR’s
100%

0

J. Bennett

60

60 audits 262 NCR’s 
100%

0

P. Ford


69

69 audits 380 NCR’s
99.5%

2 NCR’s re-opened

M. Gutridge

40

38 audits 162 NCR’s
100%

0

Accomplishments in 2005

- 711 NDT certifications were issued in 2005.  

- 88% of NDT certifications issued on time (12% accreditations lapsed)  

- eAuditNet reporting, e.g. paragraph breakdowns, reductions in CSR resource, allowing Weld Commodity to be administered

- Auditor evaluation enhancement, a general improvement in the quality of the audit report packages submitted, e.g. a 66% reduction in “item of clarification”

- Staff Engineer average cycle time has been reduced from 16.76 days to 5.66 days (66% reduction)

- The average overall cycle time was reduced by 32%

- Supplier symposium held in October
PRI NDT Staff Focus for 2006
- Continue with the Supplier Symposiums Globally

- Reduce lapsed accreditations

- Improve overall cycle times

- Reduce the number of cycles to close NCR’s

- Further address consistency between the NDT Staff Engineers

- Baseline

13.0 TASK GROUP BUSINESS PLAN / METRICS
The metrics were presented.  All metrics are rated red, yellow or green for status.  These included year to date audits (yellow), Certification issued (yellow), Number of cycles to close an audit - Initials (yellow) Reaccreds (green), Total supplier cycle time - Initials (green) Reaccreds (green), Total Staff cycle times - Initials (green) Reaccreds (green), Total Task Group cycle time – Initials (green) Reaccreds (green), Percentage of eligible processors with merit (yellow).

14.0 REPORT OF NDT NEWSLETTER
Copies of the newsletter are posted on eAuditNet.  All are encouraged to submit articles for the newsletter.

15.0 NDT STSTG REPORT / SUPPLIER ISSUES
David Mitchell presented a report on the NDT Supplier Technical Sub Task Group.  

16.0 OPEN – NEW ISSUES
Discussion ensued concerning the emission of white light from a black light and the measuring of such utilizing particular meters.  All meters are to be considered equal when taking measurements.  A recommendation was made to have a member of the Supplier Support Group to contact the ASTM committee on this matter.

17.0 NTGOP-001 REVIEW
The proposed revisions to NTGOP-001 were reviewed.

Motion Made by Mike Mitchell and seconded by Pete Torelli to accept the revision of NTGOP-001 as proposed.

Motion Carried Unanimously

18.0 NON-FILM RADIOGRAPHIC Nadcap AUDIT PROGRAM
Ron Rodgers explained the Non-Film Radiography questionnaire in the newsletter, only 3 have responded to date.

19.0 BASELINE CHECKLIST AND STANDARDS REVIEW
The AC7114 baseline checklist was reviewed. 

Motion Made by Andy Bakewell and seconded by Ron Rodgers to utilize the July 05 draft version. 
Motion Carried Unanimously

Motion Made by Bob Hogan and seconded by Trevor Hiscox to add the October 04 draft wording of paragraph 5.3.6.

Discussion ensued

Motion Defeated by Majority Vote

Motion Made by Ron Rodgers and seconded by Andy Statham to accept the proposed amendments made to AC7114.

Discussion ensued
Motion Carried Unanimously
TUESDAY, JANUARY 24, 2006 (CLOSED MEETING)

Discussion ensued concerning a method of obtaining additional data on the performance of the Auditors.  Additional or different types of training were discussed.

The ad-hoc committee formed Monday to discuss Supplier failure issues met separately.  The committee reported on their meeting.  

Motion Made by Ron Rodgers and seconded by Dave Vaughn to accept the ad-hoc group’s recommendations for both Suppliers.

Motion Carried Unanimously

Staff Engineer Bennett reviewed metrics from the Staff Report concerning Auditor performance.  It was suggested that an ad-hoc group be formed to review the Auditor data and determine if additional items or training need to be addressed with the Auditors.

The ad-hoc group was formed of Bob Hogan, Bobby Scott, Chuck Alvarez, Pete Torelli, Bob Rainone and Ron Rodgers.

19.1
PRIME SUPPLEMENTS
No discussion

TUESDAY, JANUARY 24, 2006 (OPEN MEETING)

19.0 
BASELINE CHECKLIST AND STANDARDS REVIEW (CONTINUED)

The AC7114/1 baseline checklist was reviewed. 

Motion Made by Dave Royce and seconded by Ron Rodgers to amend paragraph 5.5.1 to allow for extensions.

Motion Defeated by Majority Vote

Motion Made by Dave Royce and seconded by Mike Mitchell to remove the requirement for the comparison to a photograph in paragraph 5.9.3.

Motion Defeated by Majority Vote

Motion Made by Dave Royce and seconded by Dave Mitchell to remove the requirement for direct comparison of paragraph 5.9.3

Motion Defeated by Majority Vote

Motion Made by Dave Royce and seconded by Mike Mitchell to remove the quarterly check requirement of paragraph 5.9.6
Motion Carried by Majority Vote

Motion Made by Mike Mitchell and seconded by Bobby Scott to change paragraph 5.9.6 to a yearly check.

Motion Carried by Majority Vote

Motion Made by Dave Royce to remove the +/- 30% requirement of paragraph 5.9.7

No Second
Motion Made by Dave Royce and seconded by Alain Bouchet to change paragraph 5.12.7 from 1200 microwatts to 1000.

Motion Defeated by Majority Vote

Motion Made by Dave Royce and seconded by Bob Rainone to change 50 degrees to 40 degrees in paragraph 6.7.1

Motion Defeated by Majority Vote

Motion Made by Dave Royce and seconded by Andrea Steen to remove the calibration requirement for timers of paragraph 6.7.2

Motion Defeated by Majority Vote

Motion Made by Dave Royce and seconded by Dave Mitchell to remove the requirement for calibration of timers in paragraph 6.8.1

Motion Defeated by Majority Vote

Motion Made by Dave Royce and seconded by Mike Mitchell to remove the “recorded” requirement of paragraph 6.9.6

Motion Carried by Majority Vote

Motion Made by Bob Hogan and seconded by Dave Vaughn to remove all references to Type 2 Penetrant in the checklist.

Motion Carried by Majority Vote

Motion Made by Andy Statham and seconded by Trevor Hiscox to accept AC 7114/1 as amended.

Motion Carried by Majority Vote

The AC7114/2 baseline checklist was reviewed.

Motion Made by Andy Bakewell and seconded by Dave Vaughn that the same technical requirements (blacklight intensity, timers calibration, etc) approved for the /1 checklist apply to the /2 checklist.  If it was accepted for /1 it will be accepted for /2, if defeated for /1 it would defeated for /2.

Motion Carried by Majority Vote

Motion Made by Ron Rodgers and seconded by Bob Hogan to accept AC7114/2 as amended.

Motion Carried by Majority Vote

The AC7114/3 baseline checklist was reviewed.

Motion Made Andy Statham and seconded by Dave Vaughn to accept the AC7114/3 checklist as amended.

Motion Carried Unanimously
THURSDAY, JANUARY 26, 2006 (OPEN MEETING)
19.0 
BASELINE CHECKLIST AND STANDARDS REVIEW (CONTINUED)
The AC7114/4 baseline checklist was reviewed.

Motion Made by Mike Mitchell and seconded by Andrea Steen to add a requirement for the Auditor to review additional radiographs in the compliance section for the purpose of ensuring consistency in techniques and interpretation.

Motion Amended to add the questions from the October 04 draft paragraph 6.6.10, 6.6.10.1 and 6.6.10.2.  Add a question, “Is there evidence of evaluation of indications and traceability to the archived film?”
Motion Carried Unanimously

Motion Made by Thierry Jacques and seconded by Andy Statham to add a similar statement in the Ultrasonic /3 checklist.

Motion Defeated

Motion Made by Dave Royce and seconded by Ron Rodgers to remove model designation and state of fabrication from paragraph 4.3.4

Motion Carried Unanimously

Motion Made by Dave Royce and seconded by Yves Esquerre to remove paragraph 4.3.32

Motion Defeated by Majority Vote

Motion Made by Dave Royce to change paragraph 5.2.3 to reflect a density range of 1.95 to 2.55 in lieu 10%

No Second

Motion Made Dave Royce and seconded by Bob Hogan that paragraph 5.2.4 be changed from daily to weekly
Motion Defeated

Motion Made by Dave Royce to removed paragraph 5.2.6

No Second

Motion Made by Dave Royce and seconded by Ron Rodgers to change paragraph 5.6.4 to reflect the wording of ASTM E 1742 paragraph 5.4.4.4

Motion Carried Unanimously

Motion Made by Dave Royce and seconded by Thierry Jacques to remove paragraph 5.6.9

Motion Defeated

Motion Made by Trevor Hiscox and seconded by Andy Statham to remove paragraph 5.6.5

Motion Carried by Majority Vote

A User Member Only Vote was Requested and the Motion was Defeated.

Motion Made by Chuck Alvarez and seconded by Andy Statham to reopen the motion

Motion Carried by Majority Vote

Motion Made by Ron Rodgers and seconded Pete Torelli to remove the at least annually requirement of 5.6.11.1

Motion Withdrawn with the Second’s Approval

Motion Made by Andy Statham and seconded by Trevor Hiscox to change paragraph 6.7.3 to a 1-minute minimum and 30 if subjected to full brightness.

Motion Carried by Majority Vote

Motion Made by Pete Torelli and seconded by Dave Royce to amend paragraph 6.7.3 to, “The interpreter shall wait sufficient time, but no less than 1 minute, after entering the viewing area, before interpreting radiographs that the features of the IQI are visible and the required sensitivity is displayed.  If the eyes are momentarily subjected to the full brightness of the illuminator, at least 30-second re-adaptation shall be required.”
Motion Carried by Majority Vote

Motion Made by Steve Garner and seconded by Andrea Steen to accept AC7114/4 as amended.

Motion Carried by Majority Vote

Revised copies of the checklists will be posted on the web by February 15 and the Primes notified via email.  Primes are to submit supplements by the end of March.

The open meeting was closed for the purpose of discussing Supplier issues.

A Prime reported that an audit was performed at a Nadcap accredited Supplier and several findings were identified. In the Auditor’s opinion, it should have been identified by the Nadcap Auditor.  Follow-up will be completed by the Prime and results reported at the fortnightly call.

Motion Made by Andy Statham and seconded by Andrea Steen to approve Ron Levi of Lockheed Martin to review audits.

Motion Carried Unanimously

Next Meeting - April 24-28, 2006. Hotel Nikko New Century Beijing, No.6 Southern Road Capital Gym, Haidian District, Beijing 100044, China 
Motion Made by Ron Rodgers and seconded by Andy Statham to adjourn

Motion Carried Unanimously

20.0       ADJOURNMENT
The meeting was adjourned at 1236 hours

Minutes prepared by:

Name
Dave Royce, Pratt & Whitney East Hartford CT USA


Email address david.royce@pw.utc.com
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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