	
	
	
	

	Meeting Name
	NMC Metrics Sub-Team Agenda
	
	

	Date & Time:
	January 23, 2006  
	 9:00am-11:00am
	
	
	

	Location:
	Crowne Plaza
(Redondo 1 Room)
	Redondo Beach, CA
	
	

	Objective(s)
	Develop 2006 strategy to achieve Merit and FPY goals.

	Guidelines
	

	
	
	
	
	

	Member Attendees
	
	
	Non Member Attendees
	

	X
	Chet Date (Chair)
Honeywell
	X
	Mira Jacobs
The Boeing Company
	

	X
	Arne Logan
The Boeing Company
	X
	Janice Lynch
Raytheon
	

	X
	Arshad Hafeez

PRI
	X
	Kirk Wahlin
Heroux-Devtech
	

	X
	Camille Valmy

Airbus
	X
	Gus Rathgeber
Rockwell Collins
	

	X
	Glenn Shultz (PRI Staff Lead)

PRI
	X
	Ghazi Kashmolah
Rockwell Collins
	

	X
	Heather Meyer

PRI
	X
	Jerry Erickson
Rockwell Collins
	

	X
	Jerry Wahlin

AAA Plating
	X
	Mark Cathey
Spirit AeroSystems
	

	
	Mike Spencer

Vought Aircraft
	X
	Rossella Andreozzi
Alenia
	

	X
	Michael McLean
Bombardier
	X
	Lisa Knestrick
PRI
	

	
	
	X
	Michael Pierantoni

Eurocopter
	

	
	
	X
	Mark Rechtsteiner

GE Aviation 
	

	
	
	X
	Jay Park

Northrop Grumman
	

	
	
	X
	John Barrett 

PRI
	


	Meeting Agenda



	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Begin Meeting /Roll Call (5 min)

	Chet/Glenn
	9:00 AM 

	2.0 
	Supplier Merit (50 min)
· Brainstorm Action Plan

· Develop 2006 Strategies
	Chet/All

	9:05 AM

	3.0 
	First Pass Yield (50 min)
· Brainstorm Action Plan

· Develop 2006 Strategies
	Chet/All
	9:55 AM

	4.0 
	Review Action Items (5 min)
	Glenn
	10:45 AM

	5.0 
	Other Topics (10 min)

	All
	10:50 AM

	6.0 
	Close Meeting
	Chet/All
	11:00 AM


	NMC Metrics Sub-Team Meeting Minutes

	

	Subject of Meeting: NMC Metrics Sub-Team update

	
	
	Date
	
	January 27, 2006

	

	Item
	Minutes

	1.
	The meeting was called to order and role was taken. An “X” was placed next to the names on Page 1 for all of those in attendance.

	2.
	The team reviewed the attached merit presentation. The following suggestions were offered to improve supplier merit:
1. Provide the list of suppliers that are not on merit to the primes that have them listed on the prime’s supplier list. (Chet Date)

2. Include the supplier merit criteria on the emails that are sent to the supplier prior to each audit. (Heather Meyer)
3. Identify suppliers that are on merit with a “star” or other indicator on each prime’s supplier list. (John Barrett)

4. Send letter that highlights the benefits of being on merit to the CEO of each supplier company that is not on merit. (Chet Date)  It was suggested that this would be more effective if the letter was sent from the supplier’s primes. (Heather Meyer)


[image: image1.emf]Metrics Sub Team




	3.
	The team reviewed the attached FPY presentation (included in the Merit Presentation) and the FPY data for each of the task groups. The team offered several suggestions for poor FPY and suggested ways to analyze the issue to find way to improve FPY. The teams major action for this topic will be to collect and analyze data regarding FPY so that we can identify what the drivers are for this issue.

[image: image2.emf]Task Group FPY


1.  Auditors may not be giving enough detail in the NCRs written so that the suppliers are able fully interpret what the finding is. (Michael McClean)

2. Study the effects of NCSI training on FPY. (Michael McClean)

3. Develop NCSI Training that is specific to each commodity. (Camille Valmy) 
4. Staff Engineer ‘Hand Holding” may have lead to suppliers not fully understanding RCCA. (Heather Meyer)

5. Grading of audits. Arne Logan will share the Boeing Audit Grading Checklist with the team. This may help to gather usable data. (Arne Logan)
6. Task groups could develop delegation guidelines (Heather Meyer)
7. Consider collecting and reporting FPY data on a per NCR basis. (John Barrett)

8. Measure FPY by Staff engineer (Jerry Wahlin)

9. Consider giving action items to individual task groups that are not achieving FPY or other metric goal. (Arne Logan)

10. Start collecting the reason that a supplier’s response is rejected. (John Barrett)



	4.
	No new topics were raised

	5.
	The action items were reviewed. Glenn and Heather will summarize Metrics Team’s feedback/suggestions and propose an action plan. Chet and Michael will review, fine tune and present the action plan to the Metrics Sub-team.

	6.
	The meeting was closed

	

	Notes (Parking Lot)

	

	

	

	Evaluation of This Meeting

	Did Well today
	Do Better Next Time
	Action Item Owner

	
	
	

	
	
	

	
	
	

	

	Next Meeting Takes Place

	Date:
	
	Start Time:
	
	End Time:
	
	Location:
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Objective 

		Brainstorm Improvement Actions for Merit and First Pass Yield:

		Merit 45 minutes (Hard Stop at 9:55AM)

		FPY 45 minutes (Hard Stop at 10:45)

		Summarize Action Plan for 2006
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2006 Goals

Board Approved 2006 Goals

		MOS Metric		2005 Goal		2006 Goal		Current Status (31Dec05)

		#8 Supplier Merit		>80%		>80%		72%

		#9 First Pass Yield		>9% Initial 
>27% Reaccred
(20% Increase of Q4 2004 Baseline)		No Goal - Initial 
>45% Reaccred
(56% Increase of 2005 Goal)		Initial –6%
Reaccred – 33%

		#11 Failed Audits		N/A		N/A		6% of All Closed Audits

		#16 Cycle Time		< 102 Days Initial
< 67 Days Reaccred
(20% Reduction  on Average Cycle Time Based on 2004 Average Cycle Time) 
No audit open > 150 days		< 80 Days Initial
< 50 Days Reaccred
(22% Initials and 25% Reaccreds Reduction  on 2005 Average Cycle Time Goal)
No audit open > 150 days		Initial –73 Days 
Reaccred – 55 Days




8 Audits Open > 150 Days (Jan 2, 2006)

		#17 Audit Report            Backlog		< Audits Conducted in Past 3 Months		< Audits Conducted in Past 2 Months		Exceeded Goal
(< Audits Conducted in Last Two months)

		#18 Lapsed Accreditations		>90% On-time		>90% On-time		83%
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Metric: Supplier Merit Status (MOS #8) 

Metric Name: Number of suppliers on merit status (unit:: number of suppliers ) 

Definition: Number of suppliers on merit at the end of a given month. Each commodity is tracked separately

Significance: Supplier merit is an indicator of supplier’s  quality standing: audit performance and escapes.  Suppliers get merit status when they have fewer findings and lose status when they cause escapes or have severe findings. 

		Influences: reduces supplier’s accreditation cost by extending time between audits

		Influenced by: Audit results



Favorable Movement:  towards 100% 

Goal: 80% of Eligible Suppliers on Merit List

[i.e. Green / (Green+Red ) > 80% ]

Owner: Supplier





			Due

Planned actions		Date	

		Provide publicity/training regarding merit program



 thru NCSI    PRI		Q1, 2006



		Standardize Merit program across task groups



NMC	          	Q3, 2006				

Status:

		Ownership of being on merit is with supplier

		Note: Suppliers are considered for merit ONLY after the first re-accreditation audit.   71% of these are on merit



		

Highlights since last review:

		Decision to offer web RCCA training be given free to suppliers -Approximately 100 attendees

		Initial root cause analysis and action plan to get metric above the goal complete



Analyzed Data and Working to Address Root Causes



Trend

Number of merit-eligible suppliers are increasing











(C) MOS #8 (revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38049			38049			38049			38049


			38080			38080			38080			38080


			38110			38110			38110			38110


			38141			38141			38141			38141


			38171			38171			38171			38171


			38202			38202			38202			38202


			38233			38233			38233			38233


			38263			38263			38263			38263


			38294			38294			38294			38294


			38324			38324			38324			38324


			38355			38355			38355			38355


			38386			38386			38386			38386


			38414			38414			38414			38414


			38445			38445			38445			38445


			38475			38475			38475			38475


			38506			38506			38506			38506


			38536			38536			38536			38536


			38567			38567			38567			38567


			38598			38598			38598			38598


			38628			38628			38628			38628


			38659			38659			38659			38659


			38689			38689			38689			38689





On Merit


Eligible but Not On Merit


Not Eligible for Merit


Percent Eligible on Merit


Number of  Supplier/Commodities


Percent Eligible on Merit


755


175


737


0.811827957


758


165


785


0.8212351029


793


178


875


0.8166838311


746


150


859


0.8325892857


803


181


902


0.8160569106


877


181


982


0.8289224953


936


266


795


0.7787021631


987


295


869


0.7698907956


1036


311


898


0.7691165553


1086


361


831


0.7505183138


1079


300


800


0.78


1132


327


779


0.78


1184


361


816


0.7663430421


1236


406


844


0.7527405603


1217


399


754


0.7530940594


1304


436


767


0.7494252874


1358


484


764


0.7372421281


1410


532


748


0.7260556128


1413


537


670


0.7246153846


1483


585


673


0.7171179884


1530


612


678


0.7142857143


1553


583


636


0.7270599251


1601


632


644


0.7169726825


1642


641


677


0.7192290845





(D) MOS8


						Jun-03									Jul-03									Aug-03									Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04									Jun-04									Jul-04									Aug-04									Sep-04									Oct-04


						On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total


			Coatings			7			26						4			16						6			23						6			24						6			19			31			7			21						7			21						7			16			27			7			15			26			7			17			27			5			13			18			6			16			25			8			19			40			12			32			42			13			36			53			13			38			55			12			34			52


			Chemical Processing			65			91						58			74						60			80						68			96						60			90			167			62			100						67			110						59			101			188			62			109			192			67			120			240			64			110			225			71			128			258			79			136			311			83			159			317			90			177			375			95			191			404			97			188			400


			Heat Treatment			86			156						81			141						84			153						92			168						97			160			282			104			167						116			177						111			162			330			128			184			335			129			184			371			126			167			356			141			189			390			162			207			418			189			260			417			205			280			436			224			302			459			242			324			457


			Material Test			104			104						93			94						100			101						105			106						105			106			169			106			108						100			102						111			114			175			117			120			179			121			124			184			113			115			160			123			126			171			125			128			176			126			130			146			139			148			169			146			150			178			136			139			161


			NDT			217			248						212			235						241			266						242			271						239			263			590			242			270						254			284						276			325			630			251			280			647			275			305			676			267			294			641			285			319			673			301			338			705			321			377			687			327			391			714			336			408			734			350			419			696


			NMSE			0			1						1			2						1			2						2			5						2			3			46			5			8						8			12						10			13			60			10			13			65			10			14			74			10			13			77			10			13			79			12			15			88			16			25			78			18			28			88			18			28			24			39			106			185


			Welding			179			189						172			183						172			183						181			193						170			182			236			175			192						185			202						181			199			257			183			202			264			184			207			274			161			184			278			167			193			290			190			215			302			189			219			310			195			222			316			204			230			327			210			237			327


			Total Eligible			658			815						621			745						664			808						696			863						679			823						701			866						737			908						755			930						758			923						793			971						746			896						803			984						877			1058						936			1202						987			1282						1036			1347						1086			1447


			Total Accreditations																																													1521									1570									1618									1667									1708									1846									1755									1886									2040									1997									2151									2181									2278


			Percent On Merit			81%									83%									82%									81%									83%									81%									81%									81%									82%									82%									83%									82%									83%									78%									77%									77%									75%


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04			Jan-05			Feb-05			Mar-05			Apr-05			May-05			Jun-05			Jul-05			Aug-05			Sep-05			Oct-05			Nov-05			Dec-05


			Total On Merit			658			621			664			696			679			701			737			755			758			793			746			803			877			936			987			1036			1086


			Total Eligible			815			745			808			863			823			866			908			930			923			971			896			984			1058			1202			1282			1347			1447


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1886			2040			1997			2151			2245			2278


			Percent On Merit			81%			83%			82%			81%			83%			81%			81%			81%			82%			82%			83%			82%			83%			78%			77%			0%


			Not Eligible for Merit															698			704			710			737			785			875			859			902			982			795			869			898			831			800			779			816			844			754			767			764			748			670			673			678			636			644			677


			On Merit															679			701			737			755			758			793			746			803			877			936			987			1036			1086			1079			1132			1184			1236			1217			1304			1358			1410			1413			1483			1530			1553			1601			1642


			Eligible but Not On Merit															144			165			171			175			165			178			150			181			181			266			295			311			361			300			327			361			406			399			436			484			532			537			585			612			583			632			641


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1886			2040			1997			2151			2245			2278			2179			2238			2361			2486			2370			2507			2606			2690			2620			2741			2820			2772			2877			2960


			Percent Eligible on Merit															83%			81%			81%			81%			82%			82%			83%			82%			83%			78%			77%			77%			75%			78%			78%			77%			75%			75%			75%			74%			73%			72%			72%			71%			73%			72%			72%








(C) MOS #9 (Revised)


			37989			37989


			38020			38020


			38049			38049


			38080			38080


			38110			38110


			38141			38141


			38171			38171


			38202			38202


			38233			38233


			38263			38263


			38294			38294


			38324			38324





Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits with No Rework


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#11 (revise) failed


			37987			37987			37987			37987			37987			37987			37987			37987


			38018			38018			38018			38018			38018			38018			38018			38018


			38047			38047			38047			38047			38047			38047			38047			38047


			38078			38078			38078			38078			38078			38078			38078			38078


			38108			38108			38108			38108			38108			38108			38108			38108


			38139			38139			38139			38139			38139			38139			38139			38139


			38169			38169			38169			38169			38169			38169			38169			38169


			38200			38200			38200			38200			38200			38200			38200			38200


			38231			38231			38231			38231			38231			38231			38231			38231


			38261			38261			38261			38261			38261			38261			38261			38261


			38292			38292			38292			38292			38292			38292			38292			38292


			38322			38322			38322			38322			38322			38322			38322			38322





CP


AQS


HT


NDT


CT


MTL


NMSE


WLD


Audit Failures by Commodity


3


2


2


1


0


0


3


1


6


7


4


4


0


1


1


1


3


2


2


0


1


0


2


4


9


4


0


3


0


1


0


0





(C) MOS#16-(Revised)


			Jan-04			Jan-04			Jan-04			102			266			29			108.3723404255			76


			Feb-04			Feb-04			Feb-04			102			279			11			105.4382022472			76


			Mar-04			Mar-04			Mar-04			102			347			13			95.0080645161			76


			Apr-04			Apr-04			Apr-04			102			337			0			103.347826087			76


			May-04			May-04			May-04			102												76


			Jun-04			Jun-04			Jun-04			102												76


			Jul-04			Jul-04			Jul-04			102												76


			Aug-04			Aug-04			Aug-04			102												76


			Sep-04			Sep-04			Sep-04			102												76


			Oct-04			Oct-04			Oct-04			102												76


			Nov-04			Nov-04			Nov-04			102												76


			Dec-04			Dec-04			Dec-04			102												76





Initial Average 2004 Target  = 102


Reacrred Average - 2004 Target = 76


Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)


Initial Max


Initial Min


Initial Average


Initial Target


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


293


31


134.2826086957


312


17


154.8108108108


362


18


172.4383561644


377


29


166.6338028169





(C) MOS#17 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081


			38111			38111			38111			38111


			38142			38142			38142			38142


			38172			38172			38172			38172


			38203			38203			38203			38203


			38234			38234			38234			38234


			38264			38264			38264			38264


			38295			38295			38295			38295


			38325			38325			38325			38325





47% (146) in Staff Review are Chemical Processing


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Number of Audit Packages


Open Audit Report Status (MOS Indicator #17)


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(C) MOS #18 A(Revised) events


			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020


			38049			38049			38049			38049			38049


			38080			38080			38080			38080			38080


			38110			38110			38110			38110			38110


			38141			38141			38141			38141			38141


			38171			38171			38171			38171			38171


			38202			38202			38202			38202			38202


			38233			38233			38233			38233			38233


			38263			38263			38263			38263			38263


			38294			38294			38294			38294			38294


			38324			38324			38324			38324			38324





Total Initial Accreditation


On-Time Re-Accreditations


Expired Re-Accreditations


Failed Audits


Extensions


Audit Package Events


46


72


23


12


63


74


40


50


24


16


73


88


38


14


10


71


98


20


17


15


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





MOS #8


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





81%


83%


82%


81%


83%


81%


81%


81%


81%


82%


83%


Total On Merit


Total Eligible


Total Accreditations


Number of Suppliers on Merit


Number of Suppliers on Merit (MOS Indicator #8)


658


815


621


745


664


808


696


863


679


823


1521


701


866


1569.66


737


908


1618.32


755


930


1667


758


923


1708


793


971


1846


746


896


1755





(C) MOS #9


			37775			37775


			37805			37805


			37836			37836


			37867			37867


			37897			37897


			37928			37928


			37958			37958


			37989			37989


			38020			38020


			38049			38049


			38080			38080





NDT & Weld accounted for 90%


NDT & Material Test  accounted for 84%


Weld accounted for 41%


NDT & Weld accounted for 75%


NDT & Weld  accounted for 76%


NDT & Material Test  accounted for 7%


Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits that Cleared in the First Pass


First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)


0.2777777778


0.4833333333


0.3157894737


0.3424657534


0.125


0.2096774194


0.1304347826


0.4047619048


0.125


0.2333333333


0.0677966102


0.1803278689


0.1166666667


0.4096385542


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#10 & 11


			Dec
2002			Dec
2002			Dec
2002			Dec
2002


			Jan
2003			Jan
2003			Jan
2003			Jan
2003


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr


			May			May			May			May


			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov


			Dec
2004			Dec
2004			Dec
2004			Dec
2004


			Jan			Jan			Jan			Jan


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr





Information Supplier Advisory


Level #1 Preliminary Information


Level #2 Potential Product Impact


Level #3 Product Performance/Safety Alert


Month


Advisories Issued


MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations


1


1


2


1


4


1


7


1


4


1


4


2


2


1


3


1


4


1


14


1


2


19


3


7


12


2


24


2


14


1


1


17


1





(C) MOS#16-Initial


			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)


			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)


			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)


			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)


			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)


			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)


			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)





Based on Certificates Issued.


102


The average number of cycles was 5. 

22% had 7 or more cycles


Initial Max


Initial Min


Initial Average


Initial Target


Cycle Time Days


Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


216


36


120.3714285714


102


226


46


129.9322033898


102


252


20


127


102


293


31


134.2826086957


102


312


17


154.8108108108


102


362


18


172.4383561644


102


377


29


166.6338028169


102





(C) MOS#16-Reaccred


			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)


			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)


			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)


			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)


			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)


			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)


			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)





Based on Certificates Issued


The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


230


0


90.6704545455


76


250


17


93.4098360656


76


257


16


88.0609756098


76


266


29


108.3723404255


76


279


11


105.4382022472


76


347


13


95.0080645161


76


337


0


103.347826087


76





(C) MOS#17


			37775			37775			37775			37775


			37805			37805			37805			37805


			37836			37836			37836			37836


			37867			37867			37867			37867


			37897			37897			37897			37897


			37928			37928			37928			37928


			37958			37958			37958			37958


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081





(Data Being Worked To Better Define This Metric)


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Month


Number of Audit Packages


Audit Report Backlog (MOS Indicator #17)


18


239


233


81


10


258


242


62


11


287


288


58


21


341


257


56


34


264


336


58


24


356


304


70


16


332


324


63


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(D) MOS #11 Failed Audit


						Year			2003																																				2004


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


						CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9


						CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0


						HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0


						MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1


						NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3


						NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0


						WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


									1			0			4			6			4			4			2			3			4			14			19			7			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS18


						Year			2003																																				2004															Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03																																	Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds


			Coatings			CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			4			1			0			1			4			0			4			4			0			4			0			0			1			1			2			2			0			2			0			1			1			2			3			1			3


			Chemical Processing			CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			5			12			0			15			10			6			12			7			0			8			10			1			13			10			8			14			7			6			9			8			9			17			9			8			22


			Heat Treatment			HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			15			14			3			24			5			2			20			10			5			14			14			0			20			6			7			19			16			4			24			14			0			33			5			0			15


			Material Test			MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1			6			2			0			4			1			13			8			2			4			6			3			2			6			1			46			7			1			4			15			1			0			13			0			6			31


			NDT			NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			38			6			0			23			7			1			27			13			0			21			7			0			28			3			0			41			24			0			37			9			0			44			3			0			41


			NMSE			NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			0			0			0			1			1			0			3			2			0			2			2			0			4			1			0			3			0			0			0			3			0			4			0			0			0


			Welding			WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			6			0			0			17			0			0			14			8			0			14			0			0			13			1			0			9			2			0			5			2			0			13			0			0			6


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


			Totals			FLU			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			74			35			3			85			28			22			88			46			9			69			36			3			85			23			63			95			50			16			90			38			10			126			20			15			118			0			0			0


			Percent Of Total																																																									45%									57%									80%									46%									91%									73%									38%									30%									0%


																																	Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Lapsed Re-Accreds																														0			24			51			35			28			46			36			23			50			38			20			0


			Extensions																														0			16			5			3			22			9			3			63			16			10			15			0


			Total Re-accreds																														0			91			74			85			88			69			85			95			90			126			118			0


			Total Initial Accreditation																																																			46			74			73			71			0			0			0			0			0			0			0			0


			On-Time Re-Accreditations																																																			72			40			88			98			0			0			0			0			0			0			0			0


			Expired Re-Accreditations																																																			23			50			38			20			0			0			0			0			0			0			0			0


			Extensions																																																			63			16			10			15			0			0			0			0			0			0			0			0


			Failed Audits																																																			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS #16


			Total Cycle Time


			Initial


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Max			Jun-03 (18)			Jul-03 (37)			Aug-03 (30)			Sep-03 (46)			Oct-03 (35)			Nov-03 (59)			Dec-03 (60)			Jan-04 (46)			Feb-04 (74)			Mar-04 (73)			Apr-04 (71)			May-04 (0)			Jun-04 (0)			Jul-04 (0)			Aug-04 (0)			Sep-04 (0)			Oct-04 (0)			Nov-04 (0)			Dec-04 (0)


			CP						91			134			181			208			205			225			203			295			324			364


			CT												56									252


			HT			61			125			126			168			216			195			229			264			312			292			259


			MTL						133						77									188						203			362			377


			NDT			75			133			154			199			155			226			248			293			264			312			286


			NMSE			89			125			154			97			137			215			140			173			243			283			301


			WLD			109			98			117			173			67			166			85			168			139			199			172


			Initial Max			109			133			154			199			216			226			252			293			312			362			377			0			0			0			0			0			0			0			0


			Min


			CP						62			70			123			71			112			96			99			52			101			52


			CT												56									159


			HT			61			63			111			64			84			84			81			57			67			35			40


			MTL						133						77									188						17			80			35


			NDT			40			39			27			36			36			53			34			49			36			18			44


			NMSE			63			41			52			97			83			49			31			89			72			20			57


			WLD			29			33			117			43			39			46			20			31			48			31			29


			Initial Min			29			33			27			36			36			46			20			31			17			18			29			0			0			0			0			0			0			0			0


			Average


			CP						79			102			146			157			149			186			135			188			196			207


			CT												56									192


			HT			61			86			119			108			125			140			149			175			166			178			146


			MTL						133						77									188						113			206			206


			NDT			61			78			83			103			107			126			126			148			155			190			195


			NMSE			71			88			107			97			110			119			97			123			137			135			137


			WLD			53			48			117			99			53			108			60			81			84			99			96


			Total Average days


			CP			0			237			204			584			942			1043			744			810			2444			4116			3933			0			0			0			0			0			0			0			0


			CT			0			0			0			56			0			0			576			0			0			0			0			0			0			0			0			0			0			0			0


			HT			61			516			238			972			1875			1960			1937			2275			3818			3738			2190			0			0			0			0			0			0			0			0


			MTL			0			133			0			77			0			0			188			0			339			618			412			0			0			0			0			0			0			0			0


			NDT			488			1248			1494			2575			1070			3528			3150			1628			3255			2280			2925			0			0			0			0			0			0			0			0


			NMSE			284			264			749			97			220			595			485			492			1096			945			1507			0			0			0			0			0			0			0			0


			WLD			265			384			117			495			106			540			540			972			504			891			864			0			0			0			0			0			0			0			0


			Total			1098			2782			2802			4856			4213			7666			7620			6177			11456			12588			11831			0


			Initial Average			61			75			93			106			120			130			127			134			155			172			167			0			0			0			0			0			0			0			0


			Initial Target			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102


			Number of Initial Audits


			CP			0			3			2			4			6			7			4			6			13			21			19


			CT			0			0			0			1			0			0			3			0			0			0			0


			HT			1			6			2			9			15			14			13			13			23			21			15


			MTL			0			1			0			1			0			0			1			0			3			3			2


			NDT			8			16			18			25			10			28			25			11			21			12			15


			NMSE			4			3			7			1			2			5			5			4			8			7			11


			WLD			5			8			1			5			2			5			9			12			6			9			9


			Total			18			37			30			46			35			59			60			46			74			73			71			0			0			0			0			0			0			0			0


			Reaccred


			Max			Jun-03 (60)			Jul-03 (73)			Aug-03 (62)			Sep-03 (83)			Oct-03 (88)			Nov-03 (61)			Dec-03 (82)			Jan-04 (94)			Feb-04 (89)			Mar-04 (124)			Apr-04 (115)			May-04 (0)


			CP			102			91			154			189			187			250			225			256			279			319			279


			CT			79						159						217			82			80			142						309			243


			HT			101			133			152			183			187			204			257			260			173			158			335


			MTL			71			127			145			189			230			195			123			266			249			347			252


			NDT			104			131			169			160			200			147			219			188			214			266			337


			NMSE						103									125			91			133			153						200


			WLD			83			105			157			96			110			136			69			168			112			139			100


			Reaccred Max			104			133			169			189			230			250			257			266			279			347			337			0


			Min


			CP			56			64			69			48			118			77			89			73			96			45			15


			CT			79						159						170			82			80			41						26			196


			HT			21			54			89			41			41			25			81			57			11			21			45


			MTL			71			34			89			47			0			40			32			82			70			17			0


			NDT			36			21			28			21			25			17			18			31			18			13			13


			NMSE						35									90			90			34			29						110


			WLD			22			26			20			26			24			20			16			46			31			16			16


			Reaccred Min			21			21			20			21			0			17			16			29			11			13			0			0


			Average


			CP			74			77			102			117			149			123			150			160			171			143			149


			CT			79						159						194			82			80			92						168			220


			HT			62			97			110			108			101			101			126			105			91			82			98


			MTL			71			85			115			98			72			147			82			169			126			159			115


			NDT			59			68			84			75			85			80			67			91			96			71			74


			NMSE						70									108			91			77			78						141


			WLD			49			60			56			43			65			67			29			79			69			59			49


			Total Average days


			CP			222			231			306			1638			1043			861			1650			2240			1539			2288			3427			0


			CT			79			0			159			0			388			82			80			184			0			336			440			0


			HT			434			1067			1210			2376			1919			1313			2520			1995			2184			2706			1470			0


			MTL			71			1785			690			784			1440			882			410			1183			1764			2067			3220			0


			NDT			1593			1768			3024			1650			1955			1440			1876			3640			3552			3053			3034			0


			NMSE			0			210			0			0			324			182			308			234			0			564			0			0


			WLD			1029			540			280			731			910			938			377			711			345			767			294			0


			Total			3428			5601			5669			7179			7979			5698			7221			10187			9384			11781			11885			0


			Reaccred Average			57			77			91			86			91			93			88			108			105			95			103			0


			Reaccred Target			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76


			Number of ReacredsAdits


			CP			3			3			3			14			7			7			11			14			9			16			23


			CT			1			0			1			0			2			1			1			2			0			2			2


			HT			7			11			11			22			19			13			20			19			24			33			15


			MTL			1			21			6			8			20			6			5			7			14			13			28


			NDT			27			26			36			22			23			18			28			40			37			43			41


			NMSE			0			3			0			0			3			2			4			3			0			4			0


			WLD			21			9			5			17			14			14			13			9			5			13			6


			Total Audits			60			73			62			83			88			61			82			94			89			124			115			0








(C) MOS #18


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





30%


44%


76%


45%


57%


80%


46%


91%


73%
73%


38%
73%


30%
73%


Lapsed Re-Accreds


Extensions


Total Re-accreds


Number of Lapsed Re-Accrediations & Extensions Granted


Number of Lapsed Accreditations (MOS Indicator #18)


0


0


0


24


16


91


51


5


74


35


3


85


28


22


88


46


9


69


36


3


85


23


63


95


50


16


90


38


10


126


20


15


118





(D) MOS #9


			


			Initial			2003																																										2004


						June						July						August						September						October						November						December						January						February						March						April						May						June						July						August						September						October						November						December						January						February


						Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass


			CP			0			0			3			2			2			1			4			1			6			1			7			2			4			1			6			1			13			1			21			0			19			0


			CT			0			0			0			0			1			0			1			1			0			0			0			0			3			0			0			0			0			0			0			0			0			0


			HT			1			1			6			0			3			1			10			1			18			3			14			0			13			0			13			0			23			1			21			0			15			0


			MTL			0			0			1			0			0			0			1			0			0			0			0			0			1			0			0			0			3			1			3			0			2			1


			NDT			8			1			17			5			18			1			25			3			12			1			28			1			25			3			11			1			21			2			12			1			15			0


			NMSE			4			0			3			1			7			0			0			0			2			0			5			1			5			2			4			0			8			0			7			1			11			0


			WLD			5			3			8			4			1			1			5			0			2			0			5			0			9			1			12			4			6			0			9			2			9			2


			Total			18			5			38			12			32			4			46			6			40			5			59			4			60			7			46			6			74			5			73			4			71			3			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Initial Audits)			28%						32%						13%						13%						13%						7%						12%						13%						7%						5%						4%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


			Reaccred


			CP			3			1			3			0			3			1			14			3			8			0			7			1			11			0			14			1			9			0			16			1			23			5


			CT			1			0			0			0			1			0			0			0			2			0			1			0			1			1			2			1			0			0			2			1			2			0


			HT			7			2			11			1			11			1			22			5			19			1			13			2			20			2			19			1			24			2			33			6			15			0


			MTL			1			0			21			12			6			3			8			4			21			12			6			0			5			3			7			2			14			8			13			4			28			16


			NDT			27			12			26			9			36			5			22			8			23			3			18			4			28			16			40			8			37			4			43			14			41			10


			NMSE			0			0			3			1			0			0			1			0			3			0			2			0			5			2			3			2			0			0			4			0			0			0


			WLD			21			14			9			2			5			3			17			14			14			5			14			4			13			10			9			0			5			2			13			5			6			4


			Total			60			29			73			25			62			13			84			34			90			21			61			11			83			34			94			15			89			16			124			31			115			35			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Reaccred Audits)			48%						34%						21%						40%						23%						18%						41%						16%						18%						25%						30%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


						2003


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Percent Yield with No Rework (Initial Audits)			28%			32%			13%			13%			13%			7%			12%			13%			7%			5%			4%


			Percent Yield with No Rework (Reaccred Audits)			48%			34%			21%			40%			23%			18%			41%			16%			18%			25%			30%








(D) MOS#10&11


			Year			2002			2003																																	2004


			Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Information Supplier Advisory						1						4			7			4			4			2			3			4			14			19			7			12			24			14			17


			Level #1 Preliminary Information																		1			2												1															1


			Level #2 Potential Product Impact						2						1			1									1			1						2			3						2			2			1


			Level #3 Product Performance/Safety Alert			1			1																								1																					1


			Grand Total			1			4			0			5			8			5			6			3			4			5			17			22			7			14			26			16			18			0			0			0			0			0			0			0			0








(D) MOS #17


						June												July												August												September												October												November												December												January												February												March												April												May


						Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review


			CP			2			48			51			12			3			51			62			11			2			60			62			17			6			61			61			19			7			53			85			13			8			80			74			7			6			75			90			5			3			69			116			9			3			79			121			9			8			80			117			9			7			60			146			1


			CT			1			7			13			6			0			7			11			3			0			7			13			2			0			9			12			3			0			9			15			3			1			17			11			2			0			14			15			2			0			15			18			0			0			15			26			1			0			9			33			2			0			8			32			3


			HT			4			50			72			4			5			66			70			4			2			59			92			10			2			85			70			9			8			72			87			9			7			79			80			7			2			68			91			6			7			58			85			22			3			68			70			13			7			74			39			12			2			75			42			22


			MTL			2			15			24			3			0			15			18			4			0			15			27			2			7			23			34			1			8			17			39			3			1			18			45			2			3			17			48			2			0			12			53			2			2			13			43			4			16			12			39			3			11			13			28			0


			NDT			7			94			59			40			0			94			64			30			7			109			67			19			5			130			46			17			9			75			75			16			6			110			66			29			4			109			45			25			8			88			30			13			12			96			33			11			8			79			27			25			6			90			18			24


			NMSE			1			11			9			4			0			10			10			4			0			17			12			2			0			12			22			0			0			12			24			4			0			23			20			6			0			31			19			7			0			24			31			3			0			19			28			9			1			12			44			2			4			15			44			3


			WLD			1			14			5			12			2			15			7			6			0			20			15			6			1			21			12			7			2			26			11			10			1			29			8			17			1			18			16			16			1			26			13			5			2			23			5			11			3			19			7			3			2			21			3			12


			Total			18			239			233			81			10			258			242			62			11			287			288			58			21			341			257			56			34			264			336			58			24			356			304			70			16			332			324			63			19			292			346			54			22			313			326			58			43			285			306			56			32			282			313			65			0			0			0			0


						2003																					2004


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Audits Completed/Reports Not Submitted			18			10			11			21			34			24			16			19			22			43			32


			Supplier Response			239			258			287			341			264			356			332			292			313			285			282


			Staff Review			233			242			288			257			336			304			324			346			326			306			313


			Task Group Review			81			62			58			56			58			70			63			54			58			56			65








(D) Supplier Advisories(old)


						2003


						May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04


			CP			0			0						1									2									1			0			0


			CT			0			0																								0			0			0


			HT			0			0									1															1			0			0


			MTL			0			0																								0			0			0


			NDT			0			0			1									1									2			0			1			0


			NMSE			0			0																								0			0			0


			WLD			0			0												1			1									0			0			1


			Total (Levels 2& 3)			0			0			1			1			1			2			3			0			2			2			1			1			0


			Levels 1			2															1												0


			Total (Levels 1-3)			2			0			1			1			1			3			3			0			2			2			1			1








(C) MOS#11(old)


			37744


			37775


			37805


			37836


			37867


			37897


			37928


			37958


			37989


			38020


			38049


			38080





Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert


Total (Levels 2& 3)


Number of Advisories


Supplier Advisories (Level 2 & 3)


0


0


1


1


1


2


3


0


2


2


1


1
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Metric: First Pass Yield (MOS #9) 

Metric Name: First Pass Yield of audit review process (unit: %) 

Definition: In a given month, percent of accreditations awarded without rework

Significance:  FPY is an overall indicator of audit review process and can quantify rework labor

			Influences: Lapsed certifications, cycle time, resources to conduct audit review

			Influenced by: Supplier responsiveness, supplier understanding to close corrective actions, number of NCRs,



Favorable Movement:  towards 100%

Goal: TBD

Owner: Staff Engineer, task group

			Due

Planned actions		Date	

		Monitor impact of NCSI and RCCA training on First       Q2,  06 Pass Yield 

		Understand FYI drivers		Q2, 2006			







Process Improvements Have Not Yet Impacted the First Pass Yield

Highlights since last review:

		Decision to offer web-RCCA training be given free to suppliers - Q1 ‘04

		Nadcap Customer Service Initiative (NCSI) piloted in Europe – Sept ’04

		Publicized NCSI  - NMC and PRI -18 Sessions planned in 2005













(C) MOS #9 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38049			38049			38049			38049


			38080			38080			38080			38080


			38110			38110			38110			38110


			38141			38141			38141			38141


			38171			38171			38171			38171


			38202			38202			38202			38202


			38233			38233			38233			38233


			38263			38263			38263			38263


			38294			38294			38294			38294


			38324			38324			38324			38324


			38355			38355			38355			38355


			38386			38386			38386			38386


			38414			38414			38414			38414


			38445			38445			38445			38445


			38475			38475			38475			38475


			38506			38506			38506			38506


			38536			38536			38536			38536


			38567			38567			38567			38567


			38598			38598			38598			38598


			38628			38628			38628			38628


			38659			38659			38659			38659


			38689			38689			38689			38689





Percent Yield with No Rework (Initial Audits)


Initial Goal


Percent Yield with No Rework (Reaccred Audits)


Reaccred Goal


Cert Issue Month


Percent Of Audits with No Rework


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261


0.0806451613


0.2325581395


0.0744680851


0.1401273885


0.0352941176


0.1450381679


0.0777777778


0.22


0.04


0.32


0.06


0.26


0.1


0.24


0.07


0.23


0.03


0.09


0.11


0.27


0.04


0.09


0.24


0.27


0.12


0.09


0.31


0.27


0.12


0.09


0.2


0.27


0.08


0.09


0.19


0.27


0.07


0.09


0.27


0.27


0.15


0.09


0.25


0.27


0.13


0.09


0.29


0.27


0.15


0.09


0.37


0.27


0.1


0.09


0.3


0.27


0.19


0.09


0.2


0.27


0.06


0.09


0.33


0.27





(D) MOS #9


			


			Initial			2003																																										2004


						June						July						August						September						October						November						December						January						February						March						April						May						June						July						August						September						October						November						December						January						February


						Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass


			CP			0			0			3			2			2			1			4			1			6			1			7			2			4			1			6			1			13			1			21			0			19			0			19			1			42			4			33			0			45			2			23			1			31			1


			CT			0			0			0			0			1			0			1			1			0			0			0			0			3			0			0			0			0			0			0			0			0			0			0			0			6			0			3			0			8			0			1			0			1			0


			HT			1			1			6			0			3			1			10			1			18			3			14			0			13			0			13			0			23			1			21			0			15			0			20			0			19			0			18			0			13			1			12			0			12			0


			MTL			0			0			1			0			0			0			1			0			0			0			0			0			1			0			0			0			3			1			3			0			2			1			2			0			0			0			2			0			2			0			7			0			0			0


			NDT			8			1			17			5			18			1			25			3			12			1			28			1			25			3			11			1			21			2			12			1			15			0			10			2			11			0			14			0			8			0			9			1			10			1


			NMSE			4			0			3			1			7			0			0			0			2			0			5			1			5			2			4			0			8			0			7			1			11			0			2			0			8			0			0			0			7			0			12			0			12			1


			WLD			5			3			8			4			1			1			5			0			2			0			5			0			9			1			12			4			6			0			9			2			9			2			9			2			8			3			15			3			7			4			9			1			5			1


			Total			18			5			38			12			32			4			46			6			40			5			59			4			60			7			46			6			74			5			73			4			71			3			62			5			94			7			85			3			90			7			73			3			71			4			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Initial Audits)			28%						32%						13%						13%						13%						7%						12%						13%						7%						5%						4%						8%						7%						4%						8%						4%						6%						0%						0%						0%						0%


			Reaccred


			CP			3			1			3			0			3			1			14			3			8			0			7			1			11			0			14			1			9			0			16			1			23			5			20			6			23			2			19			1			20			0			19			6			25			3


			CT			1			0			0			0			1			0			0			0			2			0			1			0			1			1			2			1			0			0			2			1			2			0			6			1			10			0			7			1			3			0			4			1			3			0


			HT			7			2			11			1			11			1			22			5			19			1			13			2			20			2			19			1			24			2			33			6			15			0			25			1			28			0			35			6			26			1			27			4			48			6


			MTL			1			0			21			12			6			3			8			4			21			12			6			0			5			3			7			2			14			8			13			4			28			16			13			5			12			7			7			3			5			0			10			5			6			2


			NDT			27			12			26			9			36			5			22			8			23			3			18			4			28			16			40			8			37			4			43			14			41			10			52			11			64			8			48			6			40			5			68			20			81			17


			NMSE			0			0			3			1			0			0			1			0			3			0			2			0			5			2			3			2			0			0			4			0			0			0			0			0			2			1			5			0			3			1			8			0			7			0


			WLD			21			14			9			2			5			3			17			14			14			5			14			4			13			10			9			0			5			2			13			5			6			4			13			6			18			4			10			2			13			12			16			13			7			18


			Total			60			29			73			25			62			13			84			34			90			21			61			11			83			34			94			15			89			16			124			31			115			35			129			30			157			22			131			19			110			19			152			49			177			46			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Reaccred Audits)			48%						34%						21%						40%						23%						18%						41%						16%						18%						25%						30%						23%						14%						15%						17%						32%						26%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


						2003


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04			Jan-05			Feb-05			Mar-05			Apr-05			May-05			Jun-05			Jul-05			Aug-05			Sep-05			Oct-05			Nov-05			Dec-05


			Percent Yield with No Rework (Initial Audits)			28%			32%			13%			13%			13%			7%			12%			13%			7%			5%			4%			8%			7%			4%			8%			4%			6%			10%			7%			3%			4%			12%			12%			8%			7%			15%			13%			15%			10%			19%			6%


			Initial Goal																																																												9%			9%			9%			9%			9%			9%			9%			9%			9%			9%			9%			9%


			Percent Yield with No Rework (Reaccred Audits)			48%			34%			21%			40%			23%			18%			41%			16%			18%			25%			30%			23%			14%			15%			22%			32%			26%			24%			23%			11%			24%			31%			20%			19%			27%			25%			29%			37%			30%			20%			33%


			Reaccred Goal																																																												27%			27%			27%			27%			27%			27%			27%			27%			27%			27%			27%			27%








(C) MOS#11 (revise) failed


			37987			37987			37987			37987			37987			37987			37987			37987


			38018			38018			38018			38018			38018			38018			38018			38018


			38047			38047			38047			38047			38047			38047			38047			38047


			38078			38078			38078			38078			38078			38078			38078			38078


			38108			38108			38108			38108			38108			38108			38108			38108


			38139			38139			38139			38139			38139			38139			38139			38139


			38169			38169			38169			38169			38169			38169			38169			38169


			38200			38200			38200			38200			38200			38200			38200			38200


			38231			38231			38231			38231			38231			38231			38231			38231


			38261			38261			38261			38261			38261			38261			38261			38261


			38292			38292			38292			38292			38292			38292			38292			38292


			38322			38322			38322			38322			38322			38322			38322			38322





CP


AQS


HT


NDT


CT


MTL


NMSE


WLD


Audit Failures by Commodity


3


2


2


1


0


0


3


1


6


7


4


4


0


1


1


1


3


2


2


0


1


0


2


4


9


4


0


3


0


1


0


0





(C) MOS#16-(Revised)


			Jan-04			Jan-04			Jan-04			102			266			29			108.3723404255			76


			Feb-04			Feb-04			Feb-04			102			279			11			105.4382022472			76


			Mar-04			Mar-04			Mar-04			102			347			13			95.0080645161			76


			Apr-04			Apr-04			Apr-04			102			337			0			103.347826087			76


			May-04			May-04			May-04			102												76


			Jun-04			Jun-04			Jun-04			102												76


			Jul-04			Jul-04			Jul-04			102												76


			Aug-04			Aug-04			Aug-04			102												76


			Sep-04			Sep-04			Sep-04			102												76


			Oct-04			Oct-04			Oct-04			102												76


			Nov-04			Nov-04			Nov-04			102												76


			Dec-04			Dec-04			Dec-04			102												76





Initial Average 2004 Target  = 102


Reacrred Average - 2004 Target = 76


Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)


Initial Max


Initial Min


Initial Average


Initial Target


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


293


31


134.2826086957


312


17


154.8108108108


362


18


172.4383561644


377


29


166.6338028169





(C) MOS#17 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081


			38111			38111			38111			38111


			38142			38142			38142			38142


			38172			38172			38172			38172


			38203			38203			38203			38203


			38234			38234			38234			38234


			38264			38264			38264			38264


			38295			38295			38295			38295


			38325			38325			38325			38325





47% (146) in Staff Review are Chemical Processing


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Number of Audit Packages


Open Audit Report Status (MOS Indicator #17)


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(C) MOS #18 A(Revised) events


			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020


			38049			38049			38049			38049			38049


			38080			38080			38080			38080			38080


			38110			38110			38110			38110			38110


			38141			38141			38141			38141			38141


			38171			38171			38171			38171			38171


			38202			38202			38202			38202			38202


			38233			38233			38233			38233			38233


			38263			38263			38263			38263			38263


			38294			38294			38294			38294			38294


			38324			38324			38324			38324			38324





Total Initial Accreditation


On-Time Re-Accreditations


Expired Re-Accreditations


Failed Audits


Extensions


Audit Package Events


46


72


23


12


63


74


40


50


24


16


73


88


38


14


10


71


98


20


17


15


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





MOS #8


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





81%


83%


82%


81%


83%


81%


81%


81%


81%


82%


83%


Total On Merit


Total Eligible


Total Accreditations


Number of Suppliers on Merit


Number of Suppliers on Merit (MOS Indicator #8)


658


815


621


745


664


808


696


863


679


823


1521


701


866


1569.66


737


908


1618.32


755


930


1667


758


923


1708


793


971


1846


746


896


1755





(C) MOS #9


			37775			37775


			37805			37805


			37836			37836


			37867			37867


			37897			37897


			37928			37928


			37958			37958


			37989			37989


			38020			38020


			38049			38049


			38080			38080





NDT & Weld accounted for 90%


NDT & Material Test  accounted for 84%


Weld accounted for 41%


NDT & Weld accounted for 75%


NDT & Weld  accounted for 76%


NDT & Material Test  accounted for 7%


Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits that Cleared in the First Pass


First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)


0.2777777778


0.4833333333


0.3157894737


0.3424657534


0.125


0.2096774194


0.1304347826


0.4047619048


0.125


0.2333333333


0.0677966102


0.1803278689


0.1166666667


0.4096385542


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#10 & 11


			Dec
2002			Dec
2002			Dec
2002			Dec
2002


			Jan
2003			Jan
2003			Jan
2003			Jan
2003


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr


			May			May			May			May


			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov


			Dec
2004			Dec
2004			Dec
2004			Dec
2004


			Jan			Jan			Jan			Jan


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr





Information Supplier Advisory


Level #1 Preliminary Information


Level #2 Potential Product Impact


Level #3 Product Performance/Safety Alert


Month


Advisories Issued


MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations


1


1


2


1


4


1


7


1


4


1


4


2


2


1


3


1


4


1


14


1


2


19


3


7


12


2


24


2


14


1


1


17


1





(C) MOS#16-Initial


			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)


			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)


			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)


			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)


			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)


			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)


			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)





Based on Certificates Issued.


102


The average number of cycles was 5. 

22% had 7 or more cycles


Initial Max


Initial Min


Initial Average


Initial Target


Cycle Time Days


Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


216


36


120.3714285714


102


226


46


129.9322033898


102


252


20


127


102


293


31


134.2826086957


102


312


17


154.8108108108


102


362


18


172.4383561644


102


377


29


166.6338028169


102





(C) MOS#16-Reaccred


			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)


			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)


			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)


			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)


			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)


			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)


			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)





Based on Certificates Issued


The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


230


0


90.6704545455


76


250


17


93.4098360656


76


257


16


88.0609756098


76


266


29


108.3723404255


76


279


11


105.4382022472


76


347


13


95.0080645161


76


337


0


103.347826087


76





(C) MOS#17


			37775			37775			37775			37775


			37805			37805			37805			37805


			37836			37836			37836			37836


			37867			37867			37867			37867


			37897			37897			37897			37897


			37928			37928			37928			37928


			37958			37958			37958			37958


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081





(Data Being Worked To Better Define This Metric)


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Month


Number of Audit Packages


Audit Report Backlog (MOS Indicator #17)


18


239


233


81


10


258


242


62


11


287


288


58


21


341


257


56


34


264


336


58


24


356


304


70


16


332


324


63


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(D) MOS #11 Failed Audit


						Year			2003																																				2004


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


						CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9


						CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0


						HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0


						MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1


						NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3


						NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0


						WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


									1			0			4			6			4			4			2			3			4			14			19			7			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS18


						Year			2003																																				2004															Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03																																	Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds


			Coatings			CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			4			1			0			1			4			0			4			4			0			4			0			0			1			1			2			2			0			2			0			1			1			2			3			1			3


			Chemical Processing			CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			5			12			0			15			10			6			12			7			0			8			10			1			13			10			8			14			7			6			9			8			9			17			9			8			22


			Heat Treatment			HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			15			14			3			24			5			2			20			10			5			14			14			0			20			6			7			19			16			4			24			14			0			33			5			0			15


			Material Test			MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1			6			2			0			4			1			13			8			2			4			6			3			2			6			1			46			7			1			4			15			1			0			13			0			6			31


			NDT			NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			38			6			0			23			7			1			27			13			0			21			7			0			28			3			0			41			24			0			37			9			0			44			3			0			41


			NMSE			NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			0			0			0			1			1			0			3			2			0			2			2			0			4			1			0			3			0			0			0			3			0			4			0			0			0


			Welding			WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			6			0			0			17			0			0			14			8			0			14			0			0			13			1			0			9			2			0			5			2			0			13			0			0			6


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


			Totals			FLU			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			74			35			3			85			28			22			88			46			9			69			36			3			85			23			63			95			50			16			90			38			10			126			20			15			118			0			0			0


			Percent Of Total																																																									45%									57%									80%									46%									91%									73%									38%									30%									0%


																																	Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Lapsed Re-Accreds																														0			24			51			35			28			46			36			23			50			38			20			0


			Extensions																														0			16			5			3			22			9			3			63			16			10			15			0


			Total Re-accreds																														0			91			74			85			88			69			85			95			90			126			118			0


			Total Initial Accreditation																																																			46			74			73			71			0			0			0			0			0			0			0			0


			On-Time Re-Accreditations																																																			72			40			88			98			0			0			0			0			0			0			0			0


			Expired Re-Accreditations																																																			23			50			38			20			0			0			0			0			0			0			0			0


			Extensions																																																			63			16			10			15			0			0			0			0			0			0			0			0


			Failed Audits																																																			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS #16


			Total Cycle Time


			Initial


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Max			Jun-03 (18)			Jul-03 (37)			Aug-03 (30)			Sep-03 (46)			Oct-03 (35)			Nov-03 (59)			Dec-03 (60)			Jan-04 (46)			Feb-04 (74)			Mar-04 (73)			Apr-04 (71)			May-04 (0)			Jun-04 (0)			Jul-04 (0)			Aug-04 (0)			Sep-04 (0)			Oct-04 (0)			Nov-04 (0)			Dec-04 (0)


			CP						91			134			181			208			205			225			203			295			324			364


			CT												56									252


			HT			61			125			126			168			216			195			229			264			312			292			259


			MTL						133						77									188						203			362			377


			NDT			75			133			154			199			155			226			248			293			264			312			286


			NMSE			89			125			154			97			137			215			140			173			243			283			301


			WLD			109			98			117			173			67			166			85			168			139			199			172


			Initial Max			109			133			154			199			216			226			252			293			312			362			377			0			0			0			0			0			0			0			0


			Min


			CP						62			70			123			71			112			96			99			52			101			52


			CT												56									159


			HT			61			63			111			64			84			84			81			57			67			35			40


			MTL						133						77									188						17			80			35


			NDT			40			39			27			36			36			53			34			49			36			18			44


			NMSE			63			41			52			97			83			49			31			89			72			20			57


			WLD			29			33			117			43			39			46			20			31			48			31			29


			Initial Min			29			33			27			36			36			46			20			31			17			18			29			0			0			0			0			0			0			0			0


			Average


			CP						79			102			146			157			149			186			135			188			196			207


			CT												56									192


			HT			61			86			119			108			125			140			149			175			166			178			146


			MTL						133						77									188						113			206			206


			NDT			61			78			83			103			107			126			126			148			155			190			195


			NMSE			71			88			107			97			110			119			97			123			137			135			137


			WLD			53			48			117			99			53			108			60			81			84			99			96


			Total Average days


			CP			0			237			204			584			942			1043			744			810			2444			4116			3933			0			0			0			0			0			0			0			0


			CT			0			0			0			56			0			0			576			0			0			0			0			0			0			0			0			0			0			0			0


			HT			61			516			238			972			1875			1960			1937			2275			3818			3738			2190			0			0			0			0			0			0			0			0


			MTL			0			133			0			77			0			0			188			0			339			618			412			0			0			0			0			0			0			0			0


			NDT			488			1248			1494			2575			1070			3528			3150			1628			3255			2280			2925			0			0			0			0			0			0			0			0


			NMSE			284			264			749			97			220			595			485			492			1096			945			1507			0			0			0			0			0			0			0			0


			WLD			265			384			117			495			106			540			540			972			504			891			864			0			0			0			0			0			0			0			0


			Total			1098			2782			2802			4856			4213			7666			7620			6177			11456			12588			11831			0


			Initial Average			61			75			93			106			120			130			127			134			155			172			167			0			0			0			0			0			0			0			0


			Initial Target			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102


			Number of Initial Audits


			CP			0			3			2			4			6			7			4			6			13			21			19


			CT			0			0			0			1			0			0			3			0			0			0			0


			HT			1			6			2			9			15			14			13			13			23			21			15


			MTL			0			1			0			1			0			0			1			0			3			3			2


			NDT			8			16			18			25			10			28			25			11			21			12			15


			NMSE			4			3			7			1			2			5			5			4			8			7			11


			WLD			5			8			1			5			2			5			9			12			6			9			9


			Total			18			37			30			46			35			59			60			46			74			73			71			0			0			0			0			0			0			0			0


			Reaccred


			Max			Jun-03 (60)			Jul-03 (73)			Aug-03 (62)			Sep-03 (83)			Oct-03 (88)			Nov-03 (61)			Dec-03 (82)			Jan-04 (94)			Feb-04 (89)			Mar-04 (124)			Apr-04 (115)			May-04 (0)


			CP			102			91			154			189			187			250			225			256			279			319			279


			CT			79						159						217			82			80			142						309			243


			HT			101			133			152			183			187			204			257			260			173			158			335


			MTL			71			127			145			189			230			195			123			266			249			347			252


			NDT			104			131			169			160			200			147			219			188			214			266			337


			NMSE						103									125			91			133			153						200


			WLD			83			105			157			96			110			136			69			168			112			139			100


			Reaccred Max			104			133			169			189			230			250			257			266			279			347			337			0


			Min


			CP			56			64			69			48			118			77			89			73			96			45			15


			CT			79						159						170			82			80			41						26			196


			HT			21			54			89			41			41			25			81			57			11			21			45


			MTL			71			34			89			47			0			40			32			82			70			17			0


			NDT			36			21			28			21			25			17			18			31			18			13			13


			NMSE						35									90			90			34			29						110


			WLD			22			26			20			26			24			20			16			46			31			16			16


			Reaccred Min			21			21			20			21			0			17			16			29			11			13			0			0


			Average


			CP			74			77			102			117			149			123			150			160			171			143			149


			CT			79						159						194			82			80			92						168			220


			HT			62			97			110			108			101			101			126			105			91			82			98


			MTL			71			85			115			98			72			147			82			169			126			159			115


			NDT			59			68			84			75			85			80			67			91			96			71			74


			NMSE						70									108			91			77			78						141


			WLD			49			60			56			43			65			67			29			79			69			59			49


			Total Average days


			CP			222			231			306			1638			1043			861			1650			2240			1539			2288			3427			0


			CT			79			0			159			0			388			82			80			184			0			336			440			0


			HT			434			1067			1210			2376			1919			1313			2520			1995			2184			2706			1470			0


			MTL			71			1785			690			784			1440			882			410			1183			1764			2067			3220			0


			NDT			1593			1768			3024			1650			1955			1440			1876			3640			3552			3053			3034			0


			NMSE			0			210			0			0			324			182			308			234			0			564			0			0


			WLD			1029			540			280			731			910			938			377			711			345			767			294			0


			Total			3428			5601			5669			7179			7979			5698			7221			10187			9384			11781			11885			0


			Reaccred Average			57			77			91			86			91			93			88			108			105			95			103			0


			Reaccred Target			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76


			Number of ReacredsAdits


			CP			3			3			3			14			7			7			11			14			9			16			23


			CT			1			0			1			0			2			1			1			2			0			2			2


			HT			7			11			11			22			19			13			20			19			24			33			15


			MTL			1			21			6			8			20			6			5			7			14			13			28


			NDT			27			26			36			22			23			18			28			40			37			43			41


			NMSE			0			3			0			0			3			2			4			3			0			4			0


			WLD			21			9			5			17			14			14			13			9			5			13			6


			Total Audits			60			73			62			83			88			61			82			94			89			124			115			0








(C) MOS #18


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





30%


44%


76%


45%


57%


80%


46%


91%


73%
73%


38%
73%


30%
73%


Lapsed Re-Accreds


Extensions


Total Re-accreds


Number of Lapsed Re-Accrediations & Extensions Granted


Number of Lapsed Accreditations (MOS Indicator #18)


0


0


0


24


16


91


51


5


74


35


3


85


28


22


88


46


9


69


36


3


85


23


63


95


50


16


90


38


10


126


20


15


118





(D) MOS8


						Jun-03									Jul-03									Aug-03									Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total


			Coatings			7			26						4			16						6			23						6			24						6			19			31			7			21						7			21						7			16			27			7			15			26			7			17			27			5			13			18			1			1			1


			Chemical Processing			65			91						58			74						60			80						68			96						60			90			167			62			100						67			110						59			101			188			62			109			192			67			120			240			64			110			225


			Heat Treatment			86			156						81			141						84			153						92			168						97			160			282			104			167						116			177						111			162			330			128			184			335			129			184			371			126			167			356


			Material Test			104			104						93			94						100			101						105			106						105			106			169			106			108						100			102						111			114			175			117			120			179			121			124			184			113			115			160


			NDT			217			248						212			235						241			266						242			271						239			263			590			242			270						254			284						276			325			630			251			280			647			275			305			676			267			294			641


			NMSE			0			1						1			2						1			2						2			5						2			3			46			5			8						8			12						10			13			60			10			13			65			10			14			74			10			13			77


			Welding			179			189						172			183						172			183						181			193						170			182			236			175			192						185			202						181			199			257			183			202			264			184			207			274			161			184			278


			Total Eligible			658			815						621			745						664			808						696			863						679			823						701			866						737			908						755			930						758			923						793			971						746			896						1			1


			Total Accreditations																																													1521									1570									1618									1667									1708									1846									1755									1


			Percent On Merit			81%									83%									82%									81%									83%									81%									81%									81%									82%									82%									83%									100%


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Total On Merit			658			621			664			696			679			701			737			755			758			793			746			1


			Total Eligible			815			745			808			863			823			866			908			930			923			971			896			1


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1


			Percent On Merit			81%			83%			82%			81%			83%			81%			81%			81%			82%			82%			83%			100%


			Not Eligible for Merit															698			704			710			737			785			875			859


			On Merit															679			701			737			755			758			793			746


			Eligible but Not On Merit															144			165			171			175			165			178			150


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755








(D) MOS#10&11


			Year			2002			2003																																	2004


			Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Information Supplier Advisory						1						4			7			4			4			2			3			4			14			19			7			12			24			14			17


			Level #1 Preliminary Information																		1			2												1															1


			Level #2 Potential Product Impact						2						1			1									1			1						2			3						2			2			1


			Level #3 Product Performance/Safety Alert			1			1																								1																					1


			Grand Total			1			4			0			5			8			5			6			3			4			5			17			22			7			14			26			16			18			0			0			0			0			0			0			0			0








(D) MOS #17


						June												July												August												September												October												November												December												January												February												March												April												May


						Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review


			CP			2			48			51			12			3			51			62			11			2			60			62			17			6			61			61			19			7			53			85			13			8			80			74			7			6			75			90			5			3			69			116			9			3			79			121			9			8			80			117			9			7			60			146			1


			CT			1			7			13			6			0			7			11			3			0			7			13			2			0			9			12			3			0			9			15			3			1			17			11			2			0			14			15			2			0			15			18			0			0			15			26			1			0			9			33			2			0			8			32			3


			HT			4			50			72			4			5			66			70			4			2			59			92			10			2			85			70			9			8			72			87			9			7			79			80			7			2			68			91			6			7			58			85			22			3			68			70			13			7			74			39			12			2			75			42			22


			MTL			2			15			24			3			0			15			18			4			0			15			27			2			7			23			34			1			8			17			39			3			1			18			45			2			3			17			48			2			0			12			53			2			2			13			43			4			16			12			39			3			11			13			28			0


			NDT			7			94			59			40			0			94			64			30			7			109			67			19			5			130			46			17			9			75			75			16			6			110			66			29			4			109			45			25			8			88			30			13			12			96			33			11			8			79			27			25			6			90			18			24


			NMSE			1			11			9			4			0			10			10			4			0			17			12			2			0			12			22			0			0			12			24			4			0			23			20			6			0			31			19			7			0			24			31			3			0			19			28			9			1			12			44			2			4			15			44			3


			WLD			1			14			5			12			2			15			7			6			0			20			15			6			1			21			12			7			2			26			11			10			1			29			8			17			1			18			16			16			1			26			13			5			2			23			5			11			3			19			7			3			2			21			3			12


			Total			18			239			233			81			10			258			242			62			11			287			288			58			21			341			257			56			34			264			336			58			24			356			304			70			16			332			324			63			19			292			346			54			22			313			326			58			43			285			306			56			32			282			313			65			0			0			0			0


						2003																					2004


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Audits Completed/Reports Not Submitted			18			10			11			21			34			24			16			19			22			43			32


			Supplier Response			239			258			287			341			264			356			332			292			313			285			282


			Staff Review			233			242			288			257			336			304			324			346			326			306			313


			Task Group Review			81			62			58			56			58			70			63			54			58			56			65








(D) Supplier Advisories(old)


						2003


						May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04


			CP			0			0						1									2									1			0			0


			CT			0			0																								0			0			0


			HT			0			0									1															1			0			0


			MTL			0			0																								0			0			0


			NDT			0			0			1									1									2			0			1			0


			NMSE			0			0																								0			0			0


			WLD			0			0												1			1									0			0			1


			Total (Levels 2& 3)			0			0			1			1			1			2			3			0			2			2			1			1			0


			Levels 1			2															1												0


			Total (Levels 1-3)			2			0			1			1			1			3			3			0			2			2			1			1








(C) MOS#11(old)


			37744


			37775


			37805


			37836


			37867


			37897


			37928


			37958


			37989


			38020


			38049


			38080





Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert


Total (Levels 2& 3)


Number of Advisories


Supplier Advisories (Level 2 & 3)


0


0


1


1


1


2


3


0


2


2


1


1





(C) MOS #8 (revised)


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080


			38110			38110			38110


			38141			38141			38141


			38171			38171			38171


			38202			38202			38202


			38233			38233			38233


			38263			38263			38263


			38294			38294			38294


			38324			38324			38324





Not Eligible for Merit


On Merit


Eligible but Not On Merit


No. of Re-Accredited Supplier/Commodities


737


755


175


785


758


165


875


793


178


859


746


150
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Merit Data Analysis
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Suppliers Not Achieving Merit

		Current Status: 73% vs Goal:  80%

		Suppliers do Not Achieve merit, Primarily Due To:

		Product Impact NCR’s

		Non-Sustaining Corrective Action







*



Suppliers Not Achieving Merit

		Merit Status:

		New Suppliers: 62% are on their 1st or 2nd Reaccred (17% of All Eligible Suppliers

		Seasoned Suppliers

		38% are completed their 3rd or Higher Reaccred (10% of All Eligible Suppliers

		26% (7% of total) are completed 4th or higher reaccred audits

		Inconsistency Between Task Groups

		Process/Procedure: NMC Standardization Committee Working with Task Groups to Standardize the Process (2006 plan)

		Education/ Publicity: 

		PRI NCSI will Include Merit Status Education

		SSC support will be Sought to Educate Suppliers

		Merit is Suppliers Responsibility- Prime Support is Needed to Influence Behavior of Seasoned Suppliers
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Brainstorming Next Action
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Nadcap Cycle time data Analysis





Nadcap Audit Report Review

Data Analysis

For 

FPY improvement and Cycle Time Reduction



Industry

		Chetan Date, Honeywell, 

		Arne Logan, Boeing

		Mike Spencer, Vought

		Jay Park, Northrop-Grumman

		Camille Valmy, Airbus

		Dan Smith, GEAE

		Jerry Wahlin, Supplier



PRI

		Arshad Hafeez

		Glenn Shultz

		Seema Saleem

		Heather Meyer





1
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Nadcap Cycle time data Analysis



Purpose and Background

		Process map and analysis is the first step of a detailed analysis

		This analysis was performed in 2004 to understand and 

		Improve Certification FPY

		Reduce Cycle Time

		Overall Goal: Implement Nadcap management operating system to effectively manage Nadcap process



2004 Goal: 20% Reduction in average cycle time 

Cycle time improvement 

		Championed by:

		PRI Board of Directors

		NMC Sub-team - Metrics
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Nadcap Cycle time data Analysis



Cycle Time and First Pass Yield Process

Cycle Time, days: Number of days between audit closure date (certification) and audit end date

Successful First Pass: Audit package passed thru every review gate without rework

First Pass Yield %: In a given month, percent of accreditations awarded without rework
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Nadcap Cycle time data Analysis



Key Definitions Related to  Nadcap Audits

		Definitions:

		Two types of audits: 

		Initial: New or first time suppliers

		Re-accreditation: Seasoned suppliers, typically audits are done every 12-24 months

		NCR (nonconformance report): Audit findings

		Major critical gaps, potential product impact, repeat findings

		Minor: All other- typically, paperwork, procedural gap, one of kind non-adherence/ oversight

		Cycle Count:  Number of rework cycles. Anytime an supplier response is rejected, it goes thru one cycle

		Commodities: Special Process Disciplines audited by Nadcap, e.g. heat treatment, NDT, welding etc.
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Nadcap Cycle time data Analysis



Nadcap Audit Review Process Map

Supplier prepared for audit

Auditor conducts audit

Supplier RCCA and response

Task group Review

S- Audit checklist

S- Audit prep matl.

N- self-audit

N- Recognition of requirements

N- Self- RCCA

S- Audit checklist

S- Audit procedure

N- X Audit findings – NCRs (controllable by supplier)

S-  Input audit report in eAudit Net

C- Interpretation errors

N – input errors

X C-  Interpretation of expectations and requirements

S- Input response 

X S - Input objective evidence

Supplier input

Objective Evidence

X C- Review response and Staff Engineer disposition (only if nondelegated, otherwise 10%

S- Communicate with Staff Engineer

S- Return if not acceptable 

Staff Engineer Review



Audit report, NCR (major and minor) description

X C- Review response

S- Communicate with supplier

S- Return if not accepted

SE reviewed audit

TG reviewed audit report

Disposition (accreditation or failure

C- Fail if falls under NOP011

N- Communicate with supplier if failed

X C- Grant accreditation if passed



1

2

3

4

5

6

Disposition

Legend

S- Standard Operating Procedure

C- Controllable

N- Noise

X- Critical

Human Element is a Critical and Common Noise Input Variable for All Steps
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Nadcap Cycle time data Analysis



Next Steps to Improve First Pass Yield…..

		Brainstorm 

		Contributing and root causes of low FPY

		Potential Solutions

		Understand cause-and-effects

		Quantify, if possible

		Assess benefits of solutions

		Develop Control Plan

		….

		….

		….
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Nadcap Cycle time data Analysis



Action Items Summary
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Cycle Time, Days


13%


7%


5%
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16%
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Initial Goal


Percent Yield with No Rework (Reaccred Audits)
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Distribution of Suppliers Not Achieving Merit versus Number of Audits 


Performed 


151


73
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Suppliers


0%


20%


40%


60%


80%


100%


120%


Frequency


Cumulative %


38% (10% of Total Eligible)


25% (7% of Total Eligible)


(10% of Total Eligible)


(7% of Total Eligible)


Chemical Processing Merit Question Distribution of 140 Audits that 


Did Not Receive Merit
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Product impact NCRs requiring customer


notification were identified in the last two


audits.


Non-sustaining corrective action was


identified in conjunction with either this


audit or the previous audit


Corrective action responses are not


appropriate or have not been received in a


timely manner.


No demonstrated improvement from the


previous audit.


Significant change in key quality


personnel.


On site follow up audits required in the last


two audits


Major negative changes in the supplier's


quality system.


Any other reason documented by Task


Group (Explanation required)


A GIDEP or Product Impact related PRI


Supplier Advisrories was issued within the


last three (3) years.


This audit was an "initial audit"?


Changes in ownership


Merit Question


Audits Involved


@adcap




  Prime  Background  Key Contacts   BAE Systems  Ongoing discussions  John Addey, QA Manager   Bombardier  In April 2004, committed verbally to subscribe  Mario Langlois, Director QA   Embraer SA  Numerous discussions during IAQG meetings, but no commitment  Vladia Per ez, Mgr., Supplier Quality   Gulfstream  No meaningful discussions  David Trucksis, Mgr. Procurement Quality   Lockheed Martin  Previously subscribed, but did not mandate when Lee Tait was  Quality Director.  Key staff does not support consensus activities (e.g. ,  AAQG, IAQG, Nadcap)  Jim Sturges, VP Quality (Corp).   Gary Bailey, VP Materiel Mgmt.   Elton Koonsman, Deputy Mat’l Mgmt.   (Bailey & Koonsman @ Ft. Worth)   SNECMA  Invited to serve on the Board 2001 - 2002.  Attended 3 meetings but no  interest  Jean Michel Clin,  VP Quality & Risk Group   IHI  PRI conducted meetings to explain Nadcap process  Norikazu Kobayashi, Quality Mgr.   KHI  PRI conducted meetings to explain Nadcap process  Yoshiomi Sukesada, Sr. Mgr. QA   MHI  Graciously agreed to serve on the Board  Kinsuke Hara, D irector of Quality   EADS Corp.  PRI conducted meetings to explain Nadcap process  Jean Michel Bardot, VP Quality   Eurocopter France  No meaningful discussions  Christian Bourcereau, Head of Quality   Eurocopter Deutschland  No meaningful discussions  Erik  Buehle r, Quality Management  


Heat Treat Merit Question Distribution of 123 Audits that Did Not 


Receive Merit
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Common findings


to previous audit


Product Impact


NCR's identified


during audit
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audit performed


QC Manager


changed


Corrective action


responses late


Equipment moved


Any reason from


Task Group


Changes in Plant


Location


Negative input


documented by a
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Merit Question


Audits Involved










@adcap







_1199879480.xls
(C) MOS #9 (Revised)
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		38659		38659		38659		38659

		38689		38689		38689		38689



Percent Yield with No Rework (Initial Audits)

Percent Yield with No Rework (Reaccred Audits)

Percent Yield with No Rework (Initial Audits) - Goal

Percent Yield with No Rework (Reaccred Audits) - Goal

Cert Issue Month

Percent Of Audits with No Rework

Industry Average First Pass Yield

0.1304347826

0.1595744681

0.0675675676
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(C)CP  MOS #9
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Percent Yield with No Rework (Initial Audits) - CP

Percent Yield with No Rework (Reaccred Audits) - CP

Cert Issue Month

Percent Of Audits with No Rework

CP First Pass Yield

0.1666666667

0.0714285714

0.0769230769
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0.3
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(C)CT  MOS #9
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Percent Yield with No Rework (Initial Audits) - CT

Percent Yield with No Rework (Reaccred Audits) - CT

Cert Issue Month

Percent Of Audits with No Rework

CT First Pass Yield
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(C)HT  MOS #9
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Percent Yield with No Rework (Initial Audits) - HT

Percent Yield with No Rework (Reaccred Audits) - HT

Cert Issue Month

Percent Of Audits with No Rework

HT First Pass Yield
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(C)MTL  MOS #9
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Percent Yield with No Rework (Initial Audits) - MTL

Percent Yield with No Rework (Reaccred Audits) - MTL

Cert Issue Month

Percent Of Audits with No Rework

MTL First Pass Yield
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(C)NDT  MOS #9

		37989		37989

		38020		38020

		38049		38049

		38080		38080

		38110		38110

		38141		38141

		38171		38171

		38202		38202

		38233		38233

		38263		38263

		38294		38294

		38324		38324

		38355		38355

		38386		38386

		38414		38414

		38445		38445

		38475		38475

		38506		38506

		38536		38536

		38567		38567

		38598		38598

		38628		38628

		38659		38659

		38689		38689



Percent Yield with No Rework (Initial Audits) - NDT

Percent Yield with No Rework (Reaccred Audits) - NDT

Cert Issue Month

Percent Of Audits with No Rework

NDT First Pass Yield
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(C)NMSE  MOS #9
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Percent Yield with No Rework (Initial Audits) - NMSE

Percent Yield with No Rework (Reaccred Audits) - NMSE

Cert Issue Month
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(C)WLD  MOS #9
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Percent Yield with No Rework (Initial Audits) - WLD

Percent Yield with No Rework (Reaccred Audits) - WLD

Cert Issue Month
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(D) MOS #9

		

				Initial		2004

						January				February				March				April				May				June				July				August				September				October				November				December				January				February

						Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass		Audits Reviewed		Resolved First Pass

				CP		6		1		13		1		21		0		19		0		19		1		42		4		33		0		45		2		23		1

				CT		0		0		0		0		0		0		0		0		0		0		6		0		3		0		8		0		1		0

				HT		13		0		23		1		21		0		15		0		20		0		19		0		18		0		13		1		12		0

				MTL		0		0		3		1		3		0		2		1		2		0		0		0		2		0		2		0		7		0

				NDT		11		1		21		2		12		1		15		0		10		2		11		0		14		0		8		0		9		1

				NMSE		4		0		8		0		7		1		11		0		2		0		8		0		0		0		7		0		12		0

				WLD		12		4		6		0		9		2		9		2		9		2		8		3		15		3		7		4		9		1

				Total		46		6		74		5		73		4		71		3		62		5		94		7		85		3		90		7		73		3		0		0		0		0		0		0		0		0		0		0

				Percent Yield on First Pass (Initial Audits)		13%				7%				5%				4%				8%				7%				4%				8%				4%				0%				0%				0%				0%				0%

				Reaccred

				CP		14		1		9		0		16		1		23		5		20		6		23		2		19		1		20		0		19		6

				CT		2		1		0		0		2		1		2		0		6		1		10		0		7		1		3		0		4		1

				HT		19		1		24		2		33		6		15		0		25		1		28		0		35		6		26		1		27		4

				MTL		7		2		14		8		13		4		28		16		13		5		12		7		7		3		5		0		10		5

				NDT		40		8		37		4		43		14		41		10		52		11		64		8		48		6		40		5		68		20

				NMSE		3		2		0		0		4		0		0		0		0		0		2		1		5		0		3		1		8		0

				WLD		9		0		5		2		13		5		6		4		13		6		18		4		10		2		13		12		16		13

				Total		94		15		89		16		124		31		115		35		129		30		157		22		131		19		110		19		152		49		0		0		0		0		0		0		0		0		0		0

				Percent Yield on First Pass (Reaccred Audits)		16%				18%				25%				30%				23%				14%				15%				17%				32%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%				0%

						Jan-04		Feb-04		Mar-04		Apr-04		May-04		Jun-04		Jul-04		Aug-04		Sep-04		Oct-04		Nov-04		Dec-04		Jan-05		Feb-05		Mar-05		Apr-05		May-05		Jun-05		Jul-05		Aug-05		Sep-05		Oct-05		Nov-05		Dec-05

				Percent Yield with No Rework (Initial Audits)		13%		7%		5%		4%		8%		7%		4%		8%		4%		6%		10%		7%		3%		4%		12%		12%		8%		7%		15%		13%		15%		10%		19%		6%

		- CP		Percent Yield with No Rework (Initial Audits) - CP		17%		8%		0%		0%		5%		10%		0%		4%		4%		3%		6%		0%		0%		11%		8%		0%		8%		7%		10%		0%		19%		13%		17%		0%

		- CT		Percent Yield with No Rework (Initial Audits) - CT												0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%				0%		0%		0%								0

		- HT		Percent Yield with No Rework (Initial Audits) - HT		0%		4%		0%		0%		0%		0%		0%		8%		0%		0%		11%		0%		17%		0%		17%		0%		0%		0%		9%		14%		0%		0%		0%		14%

		- MTL		Percent Yield with No Rework (Initial Audits) - MTL				33%		0%		50%		0%				0%		0%		0%				0%		0%		0%		0%		25%		0%		0%		0%		0%				0%		0%		0%		0%

		- NDT		Percent Yield with No Rework (Initial Audits) - NDT		9%		10%		8%		0%		20%		0%		0%		0%		11%		10%		7%		25%		0%		17%		14%		23%		20%		0%		22%		14%		0%		6%		0%		7%

		- NMSE		Percent Yield with No Rework (Initial Audits) - NMSE		0%		0%		14%		0%		0%		0%				0%		0%		8%		0%		0%		0%		0%		12%		17%		6%		20%		14%		25%		25%		50%		44%		0%

		- WLD		Percent Yield with No Rework (Initial Audits) - WLD		33%		0%		22%		22%		22%		38%		20%		57%		11%		20%		43%		40%		0%		0%		0%		17%		20%		33%		40%		18%		50%		33%		38%		20%

		- Goal		Percent Yield with No Rework (Initial Audits) - Goal																										9%		9%		9%		9%		9%		9%		9%		9%		9%		9%		9%		9%

				Percent Yield with No Rework (Reaccred Audits)		16%		18%		25%		30%		23%		14%		15%		22%		32%		21%		24%		23%		11%		24%		31%		20%		19%		27%		25%		29%		37%		30%		20%		33%

		- CP		Percent Yield with No Rework (Reaccred Audits) - CP		7%		0%		6%		22%		30%		9%		5%		0%		32%		12%		28%		20%		7%		13%		15%		14%		7%		13%		14%		20%		21%		12%		20%		4%

		- CT		Percent Yield with No Rework (Reaccred Audits) - CT		50%				50%		0%		17%		0%		14%		0%		25%		0%		0%		0%		0%		0%		0%		20%		0%		0%		17%		0%		50%		50%		0%		0%

		- HT		Percent Yield with No Rework (Reaccred Audits) - HT		5%		8%		18%		0%		4%		0%		17%		4%		15%		13%		12%		6%		4%		10%		18%		9%		3%		14%		14%		12%		5%		24%		7%		9%

		- MTL		Percent Yield with No Rework (Reaccred Audits) - MTL		29%		57%		31%		57%		38%		58%		43%		54%		50%		44%		45%		49%		33%		50%		54%		36%		61%		35%		82%		79%		78%		59%		62%		70%

		- NDT		Percent Yield with No Rework (Reaccred Audits) - NDT		20%		11%		33%		24%		21%		13%		13%		13%		29%		21%		13%		28%		15%		23%		34%		26%		18%		28%		24%		18%		30%		23%		17%		33%

		- NMSE		Percent Yield with No Rework (Reaccred Audits) - NMSE		67%				0%						50%		0%		33%		0%		0%		22%		0%		6%		29%		25%		25%		23%		35%		30%		40%		38%		30%		43%		40%

		- WLD		Percent Yield with No Rework (Reaccred Audits) - WLD		0%		40%		38%		67%		46%		22%		20%		92%		81%		39%		82%		39%		13%		56%		53%		21%		40%		52%		30%		52%		72%		62%		35%		56%

		- Goal		Percent Yield with No Rework (Reaccred Audits) - Goal																										27%		27%		27%		27%		27%		27%		27%		27%		27%		27%		27%		27%






