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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY JANUARY 23 – THURSDAY JANUARY 26, 2006
1.0
OPENING COMMENTS


Call to Order/Quorum Check
The meeting was called to order by Chair Jim Doherty.  A quorum was established with 9 prime representatives present.

ATTENDANCE
User Members Present: (10)
Name


Company
Jim Doherty

GE Aviation


Chair 

Jack Saunders

Honeywell Aerospace

Vice Chair 

Paul Bardwell

Pratt & Whitney

Nicolas Barthelemy
Eurocopter

Bob Bilharz

Turbine Component Services, Goodrich Corp.

Jon Higgins

Rolls-Royce plc

Robert Nixon

Vought Aircraft

Timothy Pruitt

Rolls-Royce Corp.   

            Alexandrina Stoica
Bombardier Inc.
Bill Davis

GE Aviation

Other Participants/Members: (15)
Name


Company
Dale Harmon

Cincinnati Thermal Spray
Secretary
Brent Bartlett

Sulzer Metco Canada

Jim Emery

Plasma Coating Corp.

Ian Harris

Praxair Surface Technologies

Richard Hill

Praxair Surface Technologies

John Kim

Cincinnati Thermal Spray

Chris Lewis

Cincinnati Thermal Spray – South

Andrew Mazzeo
Turbo Combustor Technology
Anji Miller

International Aerospace Tubes, LLC

Stephen Ruoff

IMR Test Labs
Tetyana Shmyreva
Praxair Surface Technologies

Ronald Stewart
Ellison Surface Technologies

Vern Talmadge
Howmet Casting-Thermatech Coatings
Junji Tsuji

IHI

PRI Staff: (1)
Jim Lewis

1.1
Expectations

Attendees were given the opportunity to identify expectations to be addressed during 

        
the week of meetings.

1.2
Auditor Feedback
The Questionnaire has been revised mandatory as of August 4 with submission required prior to staff engineer review of supplier NCR responses (or issuance of accreditation if no NCR).  There have been no significant issues documented to date.  There is a 6 month pilot program during which this data will not viewable by auditors.
1.3
Approval of Previous Meeting Minutes
The minutes from the October 2005 meeting held in Pittsburgh, PA, were approved without change.
1.4
Review Action Item List

The Action Item list was reviewed.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

2.0
CLOSED MEETING ISSUES
2.1
Vickers Microhardness Test Blocks
An issue was discussed where a supplier was calculating control limits on Vickers microhardness test blocks which appeared to give different values than those certified by the manufacturer.  The supplier presented the method which they use to determine these values.  The Task Group Primes agreed that the method was acceptable as long as there were controls in place for when the calculated control limits are outside of the block tolerance limits.

2.2 Unaccredited Subtiered Coatings Evaluations Laboratory
An issue was discussed where a supplier was using a laboratory for microanalysis of chemical composition of diffusion coatings.  This is a method covered under AC7109/5.  The laboratory was, however, accredited to AS7101 by the Materials Testing Laboratories Task Group.  It was determined that based on the decisions made regarding accreditation to this method during this meeting (see item 15.0) that the finding would be voided and the current arrangement is acceptable until the checklist for this method is released.  It was noted, however, that the auditor had performed properly in documenting this situation as a finding.
3.0
TASK GROUP TUTORIAL

Staff Engineer Jim Lewis presented a tutorial to explain the functions of the Coatings Task Group to participants.  There was also a brief presentation on the Nadcap Customer Support Initiative (NCSI) available to help all suppliers prior to scheduled audits.
Action Item: Post the Task Group tutorial on the web.  (Jim Lewis, 15-Feb-06)
4.0
NMC METRICS

The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group.  The only metric presently in a “red stoplight” condition (failing to meet goal) is Percent of Eligible Suppliers on Merit.  A symposium is being planned to provide training to suppliers to improve this metric.  Please see agenda item 7.0 for more information.
5.0
CYCLE TIME CHART
Jim Lewis presented the Cycle Time Pareto.

6.0
AUDITOR FEEDBACK

The Questionnaire has been revised mandatory as of August 4 with submission required prior to staff engineer review of supplier NCR responses (or issuance of accreditation if no NCR).  There have been no significant issues documented to date.  There is a 6 month pilot program during which this data will not viewable by auditors.
7.0
SUPPLIER TRAINING
Eleven suppliers responded to the survey sent to all Coatings suppliers to solicit feedback on the interest in a Coatings Supplier Training session.  No future Nadcap meeting site was a clear favorite over the others (Madrid, Pittsburgh, Phoenix).  The top topics receiving votes were Best Practices, Top Findings, Keys to Effective Self-Audits, Objective Evidence, Open Question & Answer Period, Root Cause/Corrective Action (RCCA), and Changes in Checklists (Revision A).

Based on this feedback and general Task Group consensus that such training should help improve cycle time and supplier merit metrics it was decided to conduct a Coatings Supplier Training session in Madrid with a full day devoted to the effort.  The topics listed above will be included along with sharing available web tools and a Nadcap overview.  The format for presentations will be PowerPoint with hardcopies of information available.  No presentation should go over 45 minutes.  If The Madrid training goes well and other suppliers indicate interest in may be repeated in Pittsburgh or Phoenix.  Presentations will be reviewed by the Task Group for evaluation at the April meeting
Action Item: E-mail the Nadcap PowerPoint format to the training leaders.  (Jim Lewis, 15-Feb-06)

Action Item: Training subteams have been formed for each topic and will have the proposed presentations ready for Task Group review in Beijing in April.  (See below, 24-Apr-2006)

Topic


Leader


Team

Best Practices

Dale Harmon

Tim Pruitt, Jim Doherty, 

         (incl. web tools)


            suppliers


Top Findings

Jim Lewis

Ron Stewart


Keys to Self-Audit
Vern Talmadge
Dick Hill


Objective Evidence
Tim Pruitt


Question/Answer
Jim Doherty


RCCA


Paul Bardwell

Jim Doherty, Alexandrina








Stoica, PRI staff


Checklist Changes
Jim Lewis


Nadcap Overview
Jim Lewis
8.0
AMS 2750D and AC 7109/7

AMS 2750 has been revised to Revision D; the heat treat checklist AC 7109/7 needs to be evaluated and revised for compliance to the revised standard.  A team was developed to perform a gap analysis between AMS 2750 C and D and to propose necessary changes to AC7109/7.  There also needs to be discussion on whether to require this standard globally, although the lead of the Heat Treat Task Group will most likely be followed (Heat Treat Task Group is going to mandate AMS 2750 as a global requirement).  It is also noted that some primes are already currently flowing down AMS 2750as a global requirement.
Action Item: Analyze AC 7109/7 for compliance with AMS 2750D and report the gap analysis to the Task Group in April at the Beijing meeting.  (Ron Stewart, Jack Saunders, Jon Higgins, Jim Lewis, 24-Apr-2006)

9.0
Baseline Checklists
Revision B checklists (except AC 7109/7 Heat Treat) have been balloted to the Task Group and comments received.  The comments were reviewed for disposition and resolution.

Any checklists that have had technical changes as a result of resolution will need to be re-balloted to the Task Group before further balloting.

10.0
Accreditation of Stripping Suppliers
After a discussion of requirements versus impact on the supply base it was decided to require accreditation to AC 7109/4 or AC 7108 to subcontracted suppliers who strip coatings using the following methods: electrolytic, grit blast, molten salt, chemical, and grinding (for titanium substrates only).  No accreditation will be required for subcontracted suppliers removing coatings using machining, water jet, and grinding (for all substrates other than titanium).  All coatings suppliers stripping their own work will be required to be accredited as in the past.  Accreditation requirements do not apply if parts are returned to customers for stripping.

11.0
SSC Report

Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), presented an overview of the SSC and updated the Task Group on items from the SSC meeting the previous night.  For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

12.0
NMC MEETING REPORT
Jim Doherty, Coatings Chair, updated the Task Group on items from the Nadcap Management Council (NMC) meeting earlier in the day.  For complete details, see published minutes of the NMC meeting posted on www.pri-network.org.

13.0
LAPSED ACCREDITATIONS
Coatings Supplier Training and other current Supplier Merit improvement activities should positively influence this metric as well.  No further action items are seen as necessary at this time.

14.0
PRE-AUDIT LETTER TO SUPPLIER CONTACTS
An opportunity to increase supplier awareness of available resources was discussed; a pre-audit letter going to supplier audit contacts will be developed.  Supplier tools spreadsheet which was developed prior to the October meeting was also reviewed.  It was decided to post the supplier tools information on eAuditNet.
Action Item: Post the Supplier Tools spreadsheet on the web.  (Jim Lewis, 15-Feb-06)

Action Item: Primes are to verify their specimen retention time requirements and forward them to Jim Lewis. (All Primes, 15-Mar-06)

15.0
CHEMICAL ANALYSIS OF DIFFUSION COATINGS
The Materials testing Laboratories (MTL) Task Group has developed requirements for the microanalysis of chemical composition of diffusion coatings.  The requirements are already defined in the draft of AS7101C.  A checklist still needs to be developed to check compliance to the requirements of the standard.  The Coatings Task group has volunteered to work with the Materials Testing Task Group in developing this checklist.

Once developed, the Coatings Task Group will use this checklist to audit the microanalysis of chemical composition of diffusion coatings.  This requirement will be added to AS/AC7109/5 Coating Evaluation Laboratory requirements.  Currently, any laboratory performing coatings evaluations is required to be audited to AC7109/5.  With the release of this checklist, any laboratory audited by materials testing for this test will not be required to be audited to AC7109/5 for that test.
Action Item: A sub-team will work MTL Task Group to develop a checklist for the standard for chemical analysis of diffusion coatings.  (Tatyana Shmyreva, Jack Saunders, Jon Higgins, 22-Apr-06)

16.0
HARDNESS/MICROHARDNESS REQUIREMENTS UPDATE

The Material Test Labs (MTL) Task Group is revising AC 7101/4 and AC 7101/5 which cover hardness and microhardness testing.  MTL will also be evaluating other national standards versus ASTM E18 and ASTM E384 to provide adequate control of these tests.  Once this is complete, the Coatings Task Group will review the revised requirements and follow the MTL Task Groups lead in applying standards requirements.
17.0
Objective Evidence Initiative
Suggested objective evidence for auditing to AC7109 and AC7109/7 was reviewed as presented by Jon Higgins and Tim Pruitt.  Changes were made as discussed by the Task Group.  The initiative will continue with other AC 7109/5 in April.  The Pyrometry section of AC 7109/7 will be reviewed after revision to comply with AMS 2750D.

It was decided that the objective evidence will become an addendum to the Auditor/Supplier Handbook.

18.0
REVIEW EXPECTATIONS/NEW BUSINESS

18.1
Harmonization of Standards
Harmonization of standards was discussed.  Currently, most coatings specifications are customer specific.  It would be a benefit to the industry if there could be more agreement and cooperation between the primes and consensus standards could be developed.  The Task Group will evaluate what possibilities there may be and if any action should be taken towards this by the Task Group.
Action Item: Suppliers are to bring ideas to April meeting of how to begin standardization of prime and industry requirements.  Possible specification types include material, process, and quality.  (all suppliers, 24-Apr-2006)

18.2
NMC Globalization Sub-Teams Recommendations
The Globalization sub-team of Nadcap Management Council had two recommendations which required Task Group action.  The first was a proposal regarding translation of written documents for non-English suppliers.  The proposal was that the pre-audit package sent to the auditor would all be translated to English in writing, unless approved by the auditor to submit in another language.  Any industry standards would be provided to the auditor on site if an English translation was available.  Documents used during the audit could be translated verbally.  All documents submitted as objective evidence after the audit would be required to have the appropriate section translated to English.  The Coatings Task Group accepted this proposal.

It was discussed that the current AC7109 checklist did not require the correct documentation to properly assist auditors prior to an audit.  Auditors will be solicited for their opinions of which documents would be useful.  The Task Group will then evaluate the list evaluate the need versus the possible cost of translation for non-English documents.  The final list will then be revised into AC7109.

The globalization sub-team also asked all Task Groups to evaluate their checklists/requirements for any specific call-outs of non-international/global standards or specification.  Each one should be evaluated to either remove the reference, change it to allow alternate standards or leave it as it is.  If it is left as it is, an evaluation should be performed to ensure that it is necessary to leave the callout.

Action Item: Solicit from auditors what documents they want to see from suppliers prior to audits.  Set up a conference call with a sub-team to discuss the document package required in AC 7109 and report a new document package proposal to the Task Group in April.  (Jim Lewis, Dick Hill, Dale Harmon, Paul Bardwell, Tim Pruitt, Vern Talmadge, auditors, 24-Apr-06)

Action Item: Perform an analysis of all Coatings checklists for callout of national and international standards (such as AMS 2750, ASTM E384, etc.); report data to Nadcap Management Council (NMC).  (Jim Lewis, 24-Apr-06)

18.3
Shop Floor Coatings Evaluations
Some coatings evaluations (such as mechanical thickness) are performed on the shop floor instead of in a laboratory.  It was determined as the requirements currently callout that any coatings evaluations are required to be audited against AC7109/5, this includes shop floor evaluations used to accept or reject product.  For example, if a mechanical thickness is taken on the floor and this is used to accept the parts, it would be audited to AC7109/5.  If however, there were a metallographic evaluation of thickness performed later, which is what is used to actually accept the parts (the mechanical thickness is merely an in-process check), accreditation would not be required.

18.4
Curing of Epoxy for Tensile Test Specimens
The Task Group reviewed the requirements which had been developed for curing of epoxy for tensile test specimens.  The agreed upon changes were revoked.  It was agreed that the previous requirements (uniformity survey, load thermocouple in every run and control for multiple racks/fixtures and a blank epoxy sample in every run) are still to be required.  There will therefore be no changes in the requirements from the current checklist.
19.0
Action Items Identified

Action items were documented by Secretary Dale Harmon.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents / Coatings.

20.0
April 2006 Meeting Agenda

Next meeting will be April 24-28 in Beijing, China; those considering attending must review the information posted on PRI website (www.pri-network.org) concerning travel requirements and hotel registration.  Proposed agenda items included: objective evidence initiative for AC7109/5; standardization of prime and industry requirements, including sampling; pre-audit documentation package; supplier training presentations; AMS 2750D gap analysis for AC 7109/7; pre-audit letter to supplier audit contacts; Central Coatings Lab.  The agenda will be posted on the PRI website, www.pri-network.org.

21.0
ADJOURNMENT

Meeting was adjourned without objection.
Minutes prepared by:

Jim Lewis

jiml@sae.org 
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