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MONDAY, JANUARY 23, 2006 – CLOSED SESSION

1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check

The meeting was called to order by Chairperson Doug Matson. Quorum requirements were met at all times for both Open and Closed meetings.

Laura Fisher presented an introductory Prime Tutorial for new attendees.

ACTION ITEM: Michele Stefanchik to post TG Mini Tutorial on public documents on eAuditNet.

ATTENDANCE

An attendance sheet was routed and annotated by attendees.  The combined meeting attendance for the four days was as follows:

User Members Present:

	Name
	Company

	Helmut Weilenberg
	Airbus

	Giuseppe Campanile
	Alenia Aeronautica

	Gregory Asselin
	Bell Helicopter, Textron

	Lance Weihmuller
	Bell Helicopter, Textron

	Doug Matson
	Boeing

	William Stewart
	Bombardier 

	Mitch Nelson
	Cessna Aircraft

	Mark Cook
	Eaton Aerospace

	Henry Shagane
	Eaton Aerospace

	Marc Taillandier
	Eurocopter (France)

	Jeffrey Thyssen
	GE Transportation

	Tom Norris
	Goodrich Aerostructures

	Nick Brenton
	Goodrich Engine Controls System

	Serge Labbe
	Heroux Devtek

	Marc-Andre Lefebvre
	Heroux Devtek

	Eric Augstadt
	Honeywell

	John Gourley
	Honeywell

	Mike Shzn
	Honeywell

	Sergio Bilbao Fdez de Leceta
	ITP

	Mike Navaira
	Lockheed Martin

	Rainer Endress
	MTU

	Eddy Pham
	Northrop Grumman

	Gary Winters
	Northrop Grumman

	Andy Snow
	Raytheon Aircraft

	Susan Margheim
	Rockwell Collins

	Mark Emerson
	Rolls Royce (US)

	Phillip Cox
	Rolls Royce (UK)

	Tom Murphy
	Sikorsky Aircraft

	Eric Barreau
	Snecma Moteurs

	Sylvia Baeza
	Vought


Other Participants/Members:

	Name
	Company

	Michael Niedzinski
	Alcan Industries

	Michael Brandt
	Alcoa 

	Robert Haldane
	Alcoa 

	Payton Amneus
	Alcoa Fastening Systems

	Larry Phipps
	Alcoa Fastening Systems - Fullerton

	Jay Pengra
	Guest

	Tom Glosser
	Astro Aluminum

	James Ruth
	Barden Corporation

	Derek Alty
	Bodycote Heat Treatments Ltd

	Bob Lehnen
	Bodycote Thermal Processing

	Griff Braddock
	Braddock Metallurgical

	Mark Brown
	Braddock Metallurgical

	George Gieger
	Braddock Metallurgical

	Jeff Young
	Braddock Metallurgical

	Jim Hill
	Carpenter Technology

	Johanna Lisa
	Continental Heat Treating

	Don Lowman
	Continental Heat Treating

	Tom Croucher
	Croucher Associates

	Andrew Bassett
	Doctor Furnace

	James Ahlemeyer
	Dynabil Industries

	Zubair Alam
	Exactatherm

	Sylvain Bisaro
	Howmet - Normandy

	Patrick Eaton
	Ladish 

	Belen Guevara
	LISI Aerospace/Monadnock

	Nichelle Bruce
	Metal Improvement West

	Terry Chadwick
	Metallurgical Processing

	Elena Ritolli
	Metallurgical Processing

	Stu Sherman
	Metallurgical Processing

	Bob Elliott
	PRI Consultant

	Patrick McKenna
	Nevada Heat Treating

	Steven Hazelbaker
	NuTEC

	Ed Engelhard
	Owego Heat Treat

	Dave Isenberg
	Parker Hannifin

	Susan Frailey
	Paulo Products

	Ninan Idiculla
	Paulo Products

	Jon Steltenpohl
	Paulo Products

	Bob Akin
	Quality Heat Treating

	Steven Shea
	Scarrott Metallurgical

	Dave Gorman
	Sonic Industries

	Michael Park
	Stack Metallurgical

	Norm Bennett
	Suncoast Heat Treat

	Jennifer McPeak
	Suncoast Heat Treat

	James Oakes
	Super Systems

	Mike Luchik
	TurboCombuster Technologies

	Russell Evans
	Winston Heat Treat

	Dave Sullivan
	Wyman Gordon


PRI Staff:

Laura Fisher, Michele Stefanchik

2.0 METRICS

· Auditor capacity is yellow - need is in Europe and Asia

· Certificates issued is green, with 2 of 31 lapsed in December (It was noted that there is consistently a spike of certs issued the month after meeting)

· Cycle time to close initial audits is yellow (It would be Red to the 2006 targets)

· Cycle time to close reaccred audits is yellow (and would be in 2006)

· Eligible suppliers attaining merit is yellow at 75% and is stable

Cycle Time Metrics

· Supplier-Initial - Red; New goal 50 (High peak values are Follow Ups)

· Suppliers-Reaccred - Red; New goal 33 (Peaks are F/U)

· Staff-Initial- Green; New goal 19 ( will be Y to R in 2006)

· Staff-Reaccred - Green; New goal 13 (Y/R)

· Task Group - Initial-Red; New goal 7 

· Task Group – Reaccred - Red; New goal 7

Discussion: Is the push for reduced cycle count causing bad behavior of trying to close quickly and accepting weak responses? The metrics punish us for not failing suppliers and using follow up audits instead and still do not appear to recognize “administrative” cycles. Also, the 7 day Task Group goal can never be met since our procedures require 7 day minimum posting. Members should discuss these issues with their NMC representatives.

3.0 PRIME BASELINE SLASHSHEET REVIEW

The Task Group reviewed the philosophy of baseline for new members and progress to date.

Honeywell, Sikorsky, Cessna, Raytheon have accepted baseline and will probably not have additional slash sheet requirements.  Rolls-Royce is revising internal specs to recognize AMS 2750D.  Airbus has approved the baseline, but is in the process of standardizing internal specs among Airbus countries. They expect to be complete in May.  Airbus has declined to address additional requirements until this project is complete.

Discussion: “Raising the Bar” – the Task Group can add baseline requirements that exceed industry standards. (Example: Round Robin Testing).  It was agreed that it should be by consensus and with no prime objections. The requirements should also have been fully discussed on open session.

The Task Group reviewed some of the possible slash sheet questions submitted by primes. Many primes (Boeing, Vought, Sonaca, Alenia) had questions addressing aluminum testing. GE had specific questions on vacuum and Eurocopter on carburizing and nitriding.

ACTION ITEM: Primes who have submitted additional requirements need to decide whether it is possible to add them to baseline or if they will be in an additional spreadsheet.  Adding to the baseline would require rephrasing into a “generic” question. Slash sheet questions could be specific. In either case, please suggest by question number where they might go in relation to existing questions.

4.0 NON-ACCOUNTABLE AUDIT CYCLES UPDATE
Task Group reviewed the issue for new attendees (supplier may be penalized for informational exchanges).  No update received from NMC metric sub-team on our proposal. Based on later Supplier Support Committee input, however, there is an enhancement to eAuditNet that might address the concern.

5.0 30 DAY TOTAL LATE FAILURE CRITERIA
Laura Fisher showed the proposal that is being considered in NMC. The current practice of reporting past due on the 15th of the month can be “played” by suppliers. Instead, the proposal is to have eAuditNet track any late responses and automatically fail at 30 days total. Data is being collected to determine if this is a fairer approach.

6.0 STATUS OF AS7003 BALLOT
Ballot was approved in Aerospace Council but with dissenting votes that are being worked. No formal status report was given.

7.0 LAPSED ACCREDITATIONS
Task Group reviewed the list and members will take action as appropriate. It was agreed to grant up to a 60 day extension to suppliers who request it.

Discussion: to help avoid lapsed accreditation, the suggestion was made to consider a 6 month accreditation in lieu of a follow-up audit.

8.0 SPECIFICATION REVISION EFFECTIVITY
Auditors have in some cases written NCRs for outdated specification revisions less than 30 days after the spec was issued. After some discussion regarding standardized time to implement, what to do in the absence of customer direction and prime policies, the following motion was adopted:

Motion: Add to auditor handbook – Suppliers must have the latest revisions of ASTM and ASM Specs in their possession within 90 days of release unless otherwise directed by customers.

It was further suggested that staff ask AQS to review and act on this issue

TUESDAY, JANUARY 24, 2006 – OPEN SESSION

9.0 APPROVAL OF PREVIOUS MEETING MINUTES
The minutes from the October17-20, 2005 meeting were approved with noted corrections: 
Item 4.0 - It should read Rolls Royce (US), Rolls Royce UK is still reviewing Baseline issues.

10.0 HARDNESS SUB TEAM UPDATE
A subteam had been put in place to consider writing our own hardness testing checklist. It has redirected to improving the MTL checklist. HT and MTL sub teams are working together on revising the current checklist and removing information questions.  Mitch Nelson reported that the majority of hardness testing audits are being performed as part of the Heat Treat audit, so we actually have the bigger vested interest.  One problem is the difference in focus on what is important in auditing hardness – correct hardness of the parts or that the test is performed to the exact letter of the ASTM.  

After a meeting with MTL, the subteam returned with questions. If HT auditors are more attuned to our expectations, shouldn’t we control the checklists? We discussed the draft recently prepared by Bob Elliot. It might be perfect for MTL use and we should reduce it as our own or select questions to put into the HT checklist. Subteam will have a final recommendation in April.

11.0 HT STSTG UPDATE

Johanna Lisa reported:

· HTSTSTG attendance was low

· They are working on a charter

· High priority findings effort still not being supported by supplier input. PRI has again offered to supply statistics on findings by question.

· They would like to formalize “Prime Points of Contact” for technical issued.  This was raised in the SCC, but unidentified attending Primes were not agreeable. Task Group suggested that sub-team raise the request to NMC through SSC. Individual prime members should discuss with their NMC counterparts

· Laura Fisher will collect Prime contact information and approach PRI about posting in eAuditNet. The suppliers were also reminded of the prime “Champions” list in the Attendees Guide.

· Non-accountable cycles still an open issue

· Supplier mentoring is being revitalized; volunteers are in place

· PRI has collected 6 months worth of data on the mandatory Auditor evaluation form, when the auditor was able to view feedback. Now PRI will collect 6 months worth of data when auditor can not review feedback.  They will then decide on future practice.

· It was requested that the QML be available without a password. It was pointed out that anyone can register and obtain a password so this should not be an issue.

12.0 BRAZING BASELINE CHECKLIST AC7102/1 (Ballot comment resolution)
Brazing baseline is ready to ballot.  

ACTION ITEM: Ballot Brazing Baseline Checklist

13.0 CLOSED MEETING DEBRIEF
The following items discussed in closed session were briefed to the open session

· Suppliers can avoid excess cycles by contact outside eAuditNet

· Staff is clarifying this in eAuditNet “How to Respond” document

· Metrics and issues

· AS7003 status - working to resolve comments - no timeline was given

· 90-day default policy for ASTM, AMS discussed (for comparison, NDT reportedly uses 90 days, while Chem Process reportedly claims immediate implementation)

· AMS2750 D implementation issue, if A7003 is not resolved, what will auditor use for pyrometry?  Almost all suppliers expect to be compliant to D by July 1, 2006. The Task Group will discuss further in April and take a position if AS7003 is still pending. 

14.0 AMS2750 AND AMEC MEETING UPDATE
Doug Matson updated the task group on the following information:

· AMS2750 Rev D released, expect to be implemented in July 2006 

· Information was included in the last HT Newsletter  

· ARP 1962 is being rewritten into an AS (requirements) and with ARP recommendations-proposal will be reviewed at next meeting

· AMS and ASTM welcomes new members to assist in spec reviews and creation

· Brief discussion on Parts versus Raw Material

· Limited scope ballot out on 2770-biggest issue is refractometer calibrations

FUTURE SAE AMEC and/or SAE Committee B. Meetings
Please follow the link for more information, hit ctrl + click to follow link
http://www.sae.org/servlets/eventInfo?PAGE=getEvents&OBJECT_TYPE=EventsCalendar&PROD_GRP_CD=TECH&EVENT_CATEGORY=AERO&PORTAL=SAE
15.0 INDUCTION BRAZING-COMBINE HT AND WELDING CHECKSHEETS
It was agreed that Induction brazing will be transferred to Welding.  They will revise their slash sheets, and they can be performed by either Welding or HT as dictated by the individual supplier circumstances.  The next step will be training of auditors from Welding and Heat Treat in torch and induction brazing.  Heat Treat will need to train 3 or 4 auditors.

16.0 UPDATE OF AC AND AS CHECKLISTS
AC7102 Rev C (revised to include the pyrometry updates from AMS2750D) was re-balloted.  Task Group discussed the ballot comments.  All comments were reviewed and dispositioned.

AC7102 Rev D (Baseline) along with AC7102/2; AC7102/3 and AC7102/4 (baselines) were reviewed and comments dispositioned.   Basic numbering and headings structures need to be fixed (editorial changes).  Discussion on the comments about fluoroborates shows that baseline is causing strange contortions in the checklist questions. Use of fluoroborates is NOT baseline, but some primes think they are important enough that they need to be addressed. We are basically trying to say “Even if you do not use fluoroborates, would you be able to do so properly if you needed to?”

Nitriding checklist specifically needs NA revisited for conformity to the baseline philosophy. John Gourley, Jeff Thyssen, Bob Lehnen and Zubair Alam will review and also address questions sent in by Airbus.

Tom Murphy will review the carburize checklist comments and also consider comments from auditor training. 
WEDNESDAY, JANUARY 25, 2006 - OPEN SESSION


This was a short session after NMC but before the supplier workshop

17.0 SUPPLIER SUPPORT COMMITTEE

Ed Englehard reported:

· Survey analysis complete, actions being assigned

· Communications team has been chartered, including mentoring

· Escape reporting – there is an agreement on a voluntary pilot program (strict anonymity), primarily to validate methodology

· There is an EAuditNet enhancement to add sidebar directing supplier to a non-counting channel. Suppliers to review and send any feedback to PRI.

· Auditor feedback to be blind for next 6 months, will compare results with previous 6 month and report at October meeting

· Looking at a contract flowdown form-more discussion to come

· NOP-001 updated to include global SSC structure 

· SCC working a vision for 2008

· Suppliers are concerned about attendance and having quorum in Beijing & Madrid.  Appears there will be fair Prime attendance in Beijing and pretty much normal in Madrid.

18.0 AUDITOR HANDBOOK SUB-TEAM UPDATE

Mitch Nelson reported that rewrite is in progress for Rev C.  The team worked on four sections and is waiting for feedback from Task Group members.  

Bob Elliott asked for feedback on approach he took on Lead Auditor Handbook.  He will be working on a lead auditor handbook for other commodities.

ACTION ITEM: Add an example of acceptable furnace preventative MTL to Auditor/Supplier Handbook

19.0 PYROMETRY GUIDE REVISION FOR REV D SUB-TEAM
The revised reference guide has been sent out to the roster for review and comment.  All comments should be sent to Doug Matson or Laura Fisher.

ACTION ITEM: Send Pyrometry Reference Guide to all attendees of the January 2006 meeting.

20.0 PLANNING AND OPS MEETING DEBRIF
Doug Matson reported:

· Feedback on Metrics issues, ways to improve, root causes

· Raised issues of how PRI is planning to implement baseline checklists when they are available

· Discussed language issues.  In general, English works in Europe as a “common” Technical language.  The problem is in Asia where many documents are not required to be in English

The remainder of Wednesday was devoted to a supplier workshop. The session was well attended and well received. Presentations will be posted on eAuditNet.

· Tom Murphy discussed audit preparation

· Mitch Nelson discussed NCR responses

· Doug Matson discussed AMS2750D

THURSDAY, JANUARY 26, 2006 – CLOSED SESSION

21.0 AUDIT REPORT REVIEWS

The Task Group closed 166 audits (113 reaccreditations (of which 65 received 18 month and 4 received 24 month accreditations), 36 initials, 11 follow ups, and 6 failures) between October and January. These were all done using eAuditNet
22.0 AUDIT ALLOCATIONS

The Task Group signed up for audits to be done in next quarter.  There are presently 30 qualified voting members.  However, at least eleven members are alternates, associate primes or have other limitations on their participation, so there are really only 19 reviewers.

At about 250 audits to clear this quarter by 3 hours by 2 members, the average workload for this quarter will still be around 25 hours per month for each member.

23.0 SE DELEGATION REVIEW

The Task Group reviewed concurrence data for the past three months. Jerry Aston (99%), Anne Allen (100%), John Ewing (100%), and Laura Fisher (100%) are all maintaining acceptable concurrence rates and their delegation is continued.

Staff Engineer Marcel Cuperman (83%) is not yet eligible for delegation. 

24.0 NEW BUSINESS

The proposal by the globalization team as to the requirements for document translation was voted on and accepted by the Heat Treating Task Group.

Checklist

The Task Group will push forward with both “interim” and “baseline” checklists and hand off to PRI.  It is the position of the Heat Treat Task Group that they do not intend to ballot to AMEC Committee B except under duress.

NEW BUSINESS-continued

Language

There was a discussion on whether the Task Group should have a position that shop paperwork must be in the language of the workers.   It was agreed that it is better that this come from AQS, but we will adopt that position in the interim

Airbus oversight 

Airbus presented an oversight review of an audit, including positives and negatives and opportunities for improvement. The consensus was that the apparent problems were primarily due to a new auditor on an initial audit with a lot of supplier issues. The audit was later balloted for failure.

ACTION ITEM: Laura Fisher will follow-up with Jerry Aston and Marc Sole.

Task Group Supplier Rep to NMC

TG is entitled to one supplier member on NMC. Ed Englehard has resigned. The Chair has asked Bodycote to nominate a replacement.

Fasteners vs Raw Material

Primes requirements rule, but in the absence of other direction:

· Industry standard part numbers can be treated as raw material

· Fasteners bought as a prime part number should be considered as parts

ACTION ITEM: Each Prime to document their position on fasteners, whether they are raw material or parts in order to develop a table for the Auditor/Supplier handbook to give guidance to auditors.

Staff as auditors

There was a discussion regarding making Marcel Cuperman an auditor. Task Group direction is that he would need to go through the same process as any new auditor.

25.0 AGENDA FOR APRIL 2006 MEETING

Agenda items for consideration at April Task Group Meeting

· Checklists are to be wrapped up before the next meeting

· Pyrometry Reference Guide completed and posted prior to next meeting.

· Auditor/Supplier Handbook completed prior to meeting

· Tentative Supplier workshop (space permitting)

· Prime baseline slash sheets

· Hardness Subteam will report

· AS7003 update

· AMEC update

· Auditor training 

· Since Tom Murphy will not be attending Beijing, Marcel will do the minutes

· If supplier workshop takes place, Jerry Aston will do the preparation presentation for Tom Murphy.

24.0
ADJOURNMENT

The meeting was adjourned at Thursday, January 27, 12pm.

Minutes prepared by: Michele Stefanchik – stefanck@sae.org
ACTION ITEMS:  

	Responsible
	Action Item
	Completion Date

	Stefanchik
	Ballot Brazing Baseline Checklist
	Completed 2/206

Deadline: 2/22/06

Comments will be sent to J. Aston for resolution

	Primes / Jerry Aston to coordinate
	Primes who have submitted additional requirements need to decide whether they wish to add them to baseline or in an additional spreadsheet.  Prepare a supplement with number corresponding to the AC7102 Baseline.
	

	Jerry Aston
	Sub-team to report on hardness checklist, nitriding and carburizing baseline checklists.
	

	Auditor/Supplier Handbook Sub-team. M. Nelson-Lead / Laura Fisher
	Add to auditor handbook – Suppliers must have the latest revisions of ASTM and ASM Specs in his possession within 90 days of release unless otherwise directed by customers.
	

	Primes / Mitch to coordinate 
	Each Prime to document a position on fasteners, whether they are raw material or parts to develop a table for the Auditor/Supplier handbook to give guidance to auditors.
	

	Mitch Nelson / Laura Fisher
	Add an example of acceptable furnace preventative maintenance to the Auditor/Supplier handbook.
	

	Fisher/Stefanchik
	Send Pyrometry Reference Guide to all attendees of the January 2006 meeting
	Email sent 2/13/06

Deadline 2/27/06
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