ELASTOMER SEALS
JANUARY 2006

UNCONFIRMED MINUTES 
JANUARY 26, 2006
CROWN PLAZA REDONDO BEACH
REDONDO BEACH, CALIFORNIA, U.S. 
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

THURSDAY 16 JANUARY 2006 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Manuel Koucouthakis.  A quorum was established with the following representatives present.

ATTENDANCE
User Members Present:

Alan Fletcher  


US Air Force


Manuel Koucouthakis  
Honeywell


Lindsay Greve


Cessna


Bob Teegarden

Honeywell

Other Participants/Members:

John Hudspeth


International Seal

Stephen James


Trelleborg Sealing Solutions

Olga Jacobs


Coorstek
Scott Kronabetter

Micro-Tronics Inc.

Joe Tengco


Stillman Seal

Ed De Guzman

Stillman

Richard Crisup

KAPCO

Doug Kreelman

KAPCO
PRI Staff:
Keith Purnell

1.2
Approval of Previous Meeting Minutes
The minutes from the October 18, 2006 meeting were reviewed.

Several changes to the attendee roster were documented.

Minutes were approved with the incorporation of the noted changes.

2.0 NADCAP STAFF REPORT
2.1 Auditor Status: 

One fully qualified auditor & one auditor in training. Auditor trainee should be fully trained by March 2006. 

2.2 Nadcap audits projected for 2006 is 3123.

2.3 Nine Elastomer Seals audits are projected for 2006.
2.4 Task Group Metrics were reviewed. 

Task Group reduced its cycle time by 20% which is what Nadcap Management Council requested. 

The four most common NCR’s were:  

#1 NCR – Calibration Issues: Equipment not in the calibration system, expired calibrations, missing stickers. 

#2 NCR – Not adhering to QPL requirements: Supplier not listed on the QPL and material re-qualification overdue. 

#3 Records / Work Instructions: Unauthorized changes, not recording required data, not following work instructions.
#4 Material Identification: Expired usage dates & unidentified material.
Average number of major and minor NCR’ were reported.

2.5 Nadcap Customer Support Initiatives NCSI

NCSI is a free, web-based training program designed to walk suppliers through the Nadcap process. Two programs are available, one for initial audits and one for re-accreditation. Next training sessions:

Initial audits February 8 & March 8, 2006 – 2pm eastern time

Re-accreditation Audits March 14 & May 16, 2006

To register please contact the PRI Training Department at PRITraining@sae.org
3.0 AC7115 BALLOT COMMENTS
Comments received on the 14 day ballot were reviewed. A comment raised on extending shelf life was discussed at length. A sub-group will be formed to evaluate if and/or how manufacturers are extending shelf life of raw materials.


Action Item: PRI to survey elastomer seal manufacturers to see if they are
extending shelf life’s of raw materials. If they do what ingredients are they extending and can they provide the Task Group with a copy of their procedure. 
4.0 PRIME PARTICIPATION
Ways of increasing prime participation was discussed.

Action Item: Chairperson will see if GE is interested in participating in the Task Group. 
5.0 AS7115
AS7115 is to be written using AC7115 as the pattern.
Action Item: K. Purnell to draft AS7115 patterned after the checklist and forward to Chairperson for review.

Action Item: K. Purnell to ballot AS7115 to the Task Group by March 27, 2006 

6.0
DISTRIBUTORS
6.1 Qualification of Elastomer Seal distributors was discussed.

Task Group requested information on the types of distributor audits taking place in industry. Nadcap conducts several types of distributor audits:
AC7103 – Nadcap audit Criteria Pass Through Distributors

AC7104 – Nadcap Audit Criteria for Accreditation of Full Distributors

FAA has a Voluntary Industry Distributor Accreditation Program Advisory Circular AC No: 00-56A

Nadcap distributor audit checklists are available in eAuditNet.

Action Item: K. Purnell to forward FAA Advisory Circular to the Task Group for review.
7.0
NTGOP-001 Appendix XII


One more prime vote required to close ballot.


Action Item: K. Purnell to contact primes to obtain final vote.
8.0
NEW BUSINESS
7.1 Packaging requirements were discussed & weather they should be detailed in the AMS-CE documents or AS7115.
9.0
NEXT MEETING  
April 25, 2006 in San Antonio Texas with the AMS-CE Committee.

10.0
ADJOURNMENT

The meeting was adjourned at 4:00 p.m.

Minutes prepared by:

Name Keith Purnell

Email address kpurnell@sae.org
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	AS7115
	Keith Purnell
	March 27, 2006


Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 26 January 2006 Elastomer Seals Task Group Meeting

	01.06-M-1
	PRI to survey elastomer seal manufacturers to see if they are extending shelf life’s of raw materials? If they do what ingredients are they extending and can they provide the Task Group with a copy of their procedure. 
	Keith Purnell
	15 March 06
	

	01.06-M-2
	Chairperson to see if GE is interested in participating in the Task Group. 


	Manuel Koucouthakis  
	28 February 06
	

	01.06-M-3
	Draft AS7115 patterned after the checklist and forward to Chairperson for review.


	Keith Purnell
	10 March 06
	

	01.06-M-4
	Provide AS7115 comments to PRI Staff.

	Manuel Koucouthakis  
	17 March 06
	

	01.06-M-5
	Ballot AS7115 to the Task Group

	Keith Purnell
	27 March 06
	

	01.06-M-6
	Forward FAA Advisory Circular to the Task Group.


	Keith Purnell
	15 February 06
	

	01.06-M-7
	Revise and ballot NTGOP-001 Appendix VII document.

	Keith Purnell
	28 February 06
	

	01.06-M-8
	Contact primes to obtain final vote.
	Keith Purnell
	22 February 06
	

	01.06-M-9
	Establish a system that maintains surveillance test results so they can be made available to users upon request.
	Keith Purnell & Carl Kay
	15 April 06
	

	01.06-M-10
	Assure the Materials Test Task Group proposal concerning 17025 lab accreditations is forwarded to the Sealant Task Group for review.


	Keith Purnell
	 21April 06
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