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CONFIRMED MINUTES

23-25 JANUARY 2006
CROWNE PLAZA HOTEL
REDONDO BEACH, CALIFORNIA USA
MONDAY, 23 JANUARY 2006 (OPEN SESSION)
1.0 Opening Comments 
1.1 Call to Order - The Electronics Task Group Meeting was called to order at 8:00 a.m. 

1.2 Chairman’s Opening Remarks:

Chairman discussed several topics to ensure all members understood their importance:

Business Ethics.  
Quorum rules.

Meeting rules:


All questions shall be discussed for a period of five minutes only.

English shall be the language, spoken slowly to ensure all members understand 

Agenda for the week (Timescales and potential clashes with other meetings)

Establish timetable for AC7120 balloting.

Discussion on Class 2 versus class 3 PWB

Do PWB suppliers need to be Nadcap accredited and mandated 

Lead Free discussion

Training programs – J-STD-001 and IPC programming

AD-Hoc meetings with at least one face to face.

Transition plan for task group chair.

Generate action list and responsibilities for work packages to be completed after meeting

Set the agenda for the future meetings

Minutes from October Meeting were reviewed and presented for acceptance.

1.3 Introductions


The following representatives were in attendance:

(*) First Nadcap Meeting, (M-F) To indicate which days, if not in attendance all week
Primes:  (?)       
Ed Nellans


Rockwell Collins

Chairperson
Philippe Pons


Airbus



Vice-Chairperson
Mark Whalley


Goodrich


Secretary

David Corn (M)

Honeywell

Joe Cox


Rolls-Royce Corporation
Rick Hamilton (M)

Rockwell Collins
Neville Holmes


Rolls-Royce plc
Carole Jeffcoate (W) 

Honeywell
Philippe Larivee

Thales

Nathalie Lefevre *

SAFRAN

Delphine Leroy


Thales

Christian Masson

Airbus

Steven Nolan *


Lockheed Martin
Gus Rathgeber * (W)

Rockwell Collins
Jose Sancho


NASA - GSFC

Udo Schuelke *


Honeywell

Craig Scott


Goodrich (Arrived Monday PM)

Dale Simpson

     
Bell Helicopter (Forth Worth, Texas)

Laetitia Tonnelier-Sidhu       
Airbus
(Toulouse, France)

Dewey Whittaker *

Honeywell

Steve Webster


Hamilton Sundstrand

Associate Primes: (1)

Richard Bandy*

Ball Aerospace

Suppliers: (3)
Greg Blount 

     
Tyco Electronics (Dallas, Oregon) 
Thomas Blum

       
Vibro-Meter SA (Switzerland)
Pascal Deneau 

       
Actia (Colomiers, France)
PRI Staff: (1)
Judy Herilla

1.4 Routing of Attendance List


The roster was routed for updates and signatures.

1.5 Tom Blum was nominated and acted as timekeeper, to help limit discussions.
1.6 October 2005 Minutes Reviewed, and accepted with the following changes being made:

Updated NASA [misspelling] to NASA – GSFC

1.7 Quorum was determined to be established with more than 3 qualifying prime members present.

2.0 AC7120 Timeframe:

The group developed a detailed time frame for the AC7120 ballot and approval.

Restructure Document Send for review (1 week)  (Due Date: Feb 1st)

All members to review and send comments by (February 10th)

WEB-EX - (Feb 15th) 

Update and Send for Task Group Internal Ballot (Feb 17th)

Re-Ballot (7 days) (Feb 24th) 

U.S. & European Self Audits (Completed prior to April 1st, 2006)  

Pilot Audit(s) (prior to April meeting) 

Review of Comments from Pilot Audit(s) (At Beijing Meeting – April 24-26th )

Final Ballot by Task group (2 weeks)

Ballot to NMC (Nadcap Management Council) (2 weeks)

Mandates – After Madrid meeting (July)

3.0 Discussion on Nadcap approval to be to J-STD-001 class 3 requirements.

Decision reached: 
The baseline document for Assemblies is AC7120. When a reference is made to the J-STD-001 and distinctions exist for different Classes, Class 3 is required. 

There will not be a catchall question in AC7120 to cover ALL J-STD-001 Class 3 requirements. This question will be contained in a slash sheet to allow requirement flow down as and when Primes required this of suppliers.
4.0 Discussion on whether the AC7120 Checklist shall mandate PCB suppliers to Nadcap approved. Decision reached: the Primes will flow down board requirements through mandates to their suppliers.
5.0 After Lunch:
5.1 Request by chairman for members and company representatives to join Ad-Hoc committees. Ed Requested for everyone to review their own business and offer other potential members.

Committed to Ad-Hoc meetings so far:

5.1.1 Flex–Rigid / Flex (IPC 6013)
Dewey Whittaker (Honeywell)
Greg Blount. (Tyco)
Steve Webster (Hamilton)
Ian Fox (Goodrich)
5.1.2 RF Spec (IPC 6018).

Ed Nellans
Jose Sancho


Dewey Whitaker (Honeywell)
(Thales to review RF representative)

5.1.3 HDI (4103).

Laetitia Tonnelier-Sidhu (Airbus)
Dewey Whitaker (Honeywell)
5.2 Lead Free Update:

Tomas Blum provided an update on lead free situation.
Motion made to parking lot Lead Free for the present. All Task Group members agreed.
5.3 Training Standards:
Discussion occurred on the requirement for the baseline AC7120 checklist to mandate IPC/J-STD training requirements. European members met and concluded that it is possible for the European members to meet the requirements.
5.4 Task Group Chairperson Transition Plan

Ed Nellans will work with Philippe Pons and present at next telecom.

5.5 AC7120 Review:

AC7120 was reviewed and discussions surrounded commented questions only.

TUESDAY, 24 JANUARY 2006 (CLOSED until 9:15am / OPEN SESSION 9:30AM ONWARDS)
6.0 Came to order at 08:00am
6.1 After Lunch: (Open Meeting)
Continuation of AC7120 review.

WEDNESDAY, 25TH JANUARY 2006 (OPEN SESSION)
7.0 Morning Session:



Came to order at 10:30am


Continued review of AC7120
8.0 Agreed WEBEX meeting Schedule:


Meetings will start at 10:00 am EST / 3:00pm London / 4:00pm Toulouse

              Teleconference / WebEx

	Day of Week
	Date

	 Wednesday
	15th Feb.



	 Tuesday
	28th Feb.



	Tuesday
	14th Mar.



	Tuesday
	4th Apr.



	Tuesday
	18th April




Call-in / webpage Info will be sent prior to the meetings

Meeting on the 15th Feb to be structured around AC7119 and AC7120 comments.
Agreed WEBEX meeting Schedule 
9.0 Sub Groups split out and reviewed allocated tasks

The checklist was divided into 5 sub-sections. The Sub Groups tackled discussion points which were then recombined, and reviewed by the Task Group. Remaining discussion points will be addressed during the Feb 15th conference call. 
Meeting adjourned at 5:30pm.

	ACTION ITEM #
	ACTION

ITEM


	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from January 23rd to 25th  2006 Electronics Task Group Meeting

	1
	Supply Beijing Meeting Attendance to Judy
	ALL
	2/3/2006
	

	2
	Review AC7120, send to Judy
	ALL
	2/10/2006
	

	3
	Task Group Chairperson Transition Plan
	Ed, Phillipe
	2/15/2006
	

	4
	Obtain French translation for auditor advertisement
	Laetitia, Philippe, Christian, Judy
	2/15/2006
	

	Action Items from 20th – 22nd  July 2005 Electronics Task Group Meeting

	1
	Advertise for European Auditors in Newspaper
	Judy
	8/12/2005
	

	3
	Discussion of ETG Chairperson succession plan and training
	Ed and Philippe
	8/16/2005
	

	Action Items from 20-23 September 2004 Electronics Task Group Meeting

	1
	Email new supplier lists, include addresses, and multiple sites. Identify Boards / Assemblies / Cable and Harness and how often these suppliers are audited.
	ALL ETG members
	Oct. 8, 2004
Revised: 
Ongoing

	Bell 6/2004,

Hamilton 2/21/2005,

Honeywell
2/7/2005,
Airbus:
12/2003,
Northrop Grumman 6/8/2004



	Action Items from 19-21 July 2004 Electronics Task Group Meeting

	12
	Auditor Handbook
	PRI
	Ongoing
	

	PARKING LOT

	1
	Develop sequential lamination section
	ETG
	2006
	

	2
	For future revisions, consider 1st generation versus 2nd generation prints.
	ETG
	2006
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