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UNCONFIRMED MINUTES
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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, 23 JANUART 2006 (OPEN SESSION)

1.0 Task Group Training/Refresher for New Attendees

1.1 General Information
PRI presented basics of Nadcap process, including the following:

· Operational requirements-NTGOPs, NIPs, NOPs

· Procedural Heirarchy-Controlled by AS7003 Standard and Process Manual

· Procedural map
· History of Composites Task group since 2004 Implementation 

· Available training

1.2 History of Composites
Lance Loeks (Task Group Chair) presented an overview of the Composites Task Group, including:
· participating members, prime mandates,
· AS7118 and accompanying slash sheets, AC7118, Auditor Handbook
· AC7118 draft Rev A 

· Number of job audits

· Liquid Resin Processing accreditation
· Captive Labs
2.0 Opening Comments

2.1 Call to Order/Quorum Check

The Composites Task Group Meeting was called to order at 8 a.m.  A quorum of qualifying members was established.  

2.2 Introductions 
The following representatives were in attendance:
	User Members Present

	Name
	Company

	Peter Atwell
	Airbus (Bristol, England)

	Marcel Francois
	Aircelle, SAFRAN Group (Le Havre, France)

	Lucia Cutillo
	Alenia Aeronautics SpA (Foggia, Italy)

	David Watson
	Bombardier (Newtownabbey, Northern Ireland)

	Fred Farless
	Cessna Aircraft (Columbus, GA)

	Lindsay Greve
	Cessna Aircraft (Wichita, KS)

	Wolfgang Leistner
	Eurocopter (Ottobrunn, Germany)

	Andreas Mastorakis, Vice-Chair
	GE Aviation (Chino Hills, CA)

	Mike Bemis, Secretary
	Goodrich (Riverside, CA)

	Christopher Duncan
	Honeywell (Torrance, CA)

	Betty Kocsis
	Honeywell Aerospace (South Bend, IN)

	Arun Sibal
	Lockheed Martin Aeronautics Company (Marietta, GA)

	Doug Prenovost
	Northrop Grumman Corp. (El Segundo, CA)

	Dan Helm
	Raytheon Aircraft Company (Wichita, KS)

	Sharon Byett
	Rolls-Royce plc. (Derby, England)

	Laurent DeJaie
	SONACA SA (Gosselies, Belgium)

	Kevin Dowling
	Spirit AeroSystems (Wichita, KS)

	Lance Loeks, Chair
	The Boeing Company (Seattle, WA)

	Hugh Dickinson
	The Boeing Company (Winnipeg, Canada)

	Ray Cleghorn
	The Boeing Company (Anaheim, CA)

	Dick Hammond
	The Boeing Company (Long Beach, CA)

	Rodney Engbrecht 
	The Boeing Company (Los Angeles, CA)

	Michael Coleman
	The Boeing Company (Wilmington, DE)


	Other Participants/Members Present

	Name
	Company

	Doug Campion
	Applied Aerospace Structures Corp (Stockton, CA)

	Fritz Watson

	Applied Aerospace Structures Corp (Stockton, CA)

	Corey Jenkins
	Arrowhead Products (Los Alamitos, CA)

	David Kimber
	ATK Composites (Clearfield, UT)

	Vitorio Stana
	Avcorp Industries Inc. (Delta, Canada)

	Todd Meadows
	Caliber Inspection (Seattle, WA)

	Nayan Patel
	Ducommun AeroStructures (Monrovia, CA)

	Servine Guitton

	EADS, Composites Atlantic (Luneburg, Nova Scotia)

	Elmer Cardwell

	General Dynamics (Marion, VA)

	Bill DeWitt
	General Veneer Manufacturing Company (South Gate, CA)

	Doug Bradley
	General Veneer Manufacturing Company (South Gate, CA)

	Gil Stewart
	General Veneer Manufacturing Company (South Gate, CA)

	Lee Stark
	General Veneer Manufacturing Company (South Gate, CA)

	Fabio Gasparotto
	Hawker de Havilland (Bankstown, Australia)

	Chris Allen
	Hexcel Corp. (Casa Grande, AZ)

	Dave Scott
	Hitco Carbon Composites Inc (Gardena, CA)

	Dave Tomasitis
	PTI Industries Inc (Enfield, CT)

	Harley Dulude
	PTI Industries Inc (Enfield, CT)

	Brian Johnson
	Royal Plastic Mfg Co (Minden, NE)

	Dawn Hodges
	Texas Composite (Boerne, TX)

	June Mason
	Texas Composite (Boerne, TX)

	Dave Andraso
	Thermal Structures (Corona, CA)

	Miguel Gerdel
	Thermal Structures (Corona, CA)


	PRI Staff Present

	Rebekah Foutz
	PRI Staff (Warrendale, PA)


2.3 Routing of Attendance List

The attendance list was routed for signatures.

2.4 Approval of Previous Meeting Minutes

The minutes from the 17-18 October 2005 Composites Task Group Meeting were reviewed.  A motion was made for approval, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  All meeting minutes will be available on the PRI web site at www.pri-network.org. 
Lance Loeks (Task Group Chair) presented Betty Kocsis an award for outstanding task group member.

3.0 Staff/Auditor Report

Specific items of interest to the Composites Task Group included:
· Prime mandates include - Airbus, Boeing, Bombardier, GE Aviation, Goodrich, Honeywell Aerospace, Northrop Grumman
· Rolls Royce PLC and RR Corporation is mandating their suppliers for accreditation to Nadcap by December 2006.
· 7 Nadcap Customer Support Initiative (NCSI) sessions were conducted in November – January 2005/2006 to aid new suppliers in audit preparation, focusing on reducing cycle time for audits
· 2005 Audit Recap - 48 audits conducted
· 2006 Audit Projections - 107 
· Average Cycle time goals for 2006

· Initial Audits – 59 days

· Reaccredit Audits – 53 days
· An updated NCR Pareto chart was presented which detailed the most recurring findings to date for Composites audits conducted.  The sections in which finding are the most prevalent are Job Audits for Receiving Quality Control, Job Audits for Common Requirement, General Fabrication Procedures, and Facilities and Equipment.  This presentation, including the specific questions, can be viewed under the Composites Public Documents site on www.eauditnet.com.
· Currently two Composites auditor and three auditor trainees.
· An evaluation of the 2005 Composites audits yields that 60% of the suppliers stated their audits have no ITAR/EAR restrictions.  Based on this analysis, non-U.S. citizen auditors for Composites can be pursued, as needed.
ACTION ITEM:  PRI to create a Pareto chart on each auditor vs finding based on checklist section.
4.0 Procedures Review

PRI summarized NOPs and NIPs that involve the Task Group including: 
· Early reviews (NOP-009)
· Supplier advisories (NOP-006) 
· Audit failures (NOP-011)
· Balloting & Publication Process (NIP 4-03) 
· Supplier Merit Program (NOP-008)  
5.0 Action Item Report Out

All action items from October 2005 were closed.

For details, refer to the action item list located on the last page of these minutes.  Note that revisions (due dates, etc.) to the previous action items are bolded.
6.0 Metrics Review
PRI presented the following charts regarding Composites Task Group metrics
· Composites YTD audits – including proposed capacity for 2006
· Composites Certs issued

· Number of cycles to close

· Total supplier cycle time for closure of audit findings for both initial and reaccreditation audits
· Staff cycle time for both initial and reaccreditation audits

· Task group cycle time for both initial and reaccreditation audits

· Percent of eligible processors with merit

· Primes balloting Corrective Action packages
· Prime support

· Auditor capacity

· Composites Skyline
· Cumulative audits by expiration deadline
TUESDAY, 24 JANUARY 2005 (OPEN SESSION)

7.0 Planning and Operations Report Out

PRI and Lance Loeks (Task Group Chair) gave a report out detailing topics discussed during the Planning and Operations meeting.  Meeting minutes for the Planning and Operations meeting can be see at http://www.pri-network.com/Nadcap/.

8.0 New Prime Mandates

David Watson, Task Group representative for Bombardier, gave a presentation detailing what they are mandating and when.  This presentation can be viewed under the Composites Public Documents site on eAuditNet.  

9.0 NTGOP Appendix XIV Review

Discussion took place regarding changes that were made to the appendix and next steps that need to be taken.  A few minor changes were made during the meeting.  A second 14-day Affirmation Ballot is to be sent out including these changed.

ACTION ITEM: PRI to make changes to wording of NTGOP-001 10.1.2 and 11.2.
ACTION ITEM:  PRI to verify that NTGOP-001 has been revised to reflect the current Nadcap practices.  (Specifically section 7)

ACTION ITEM:  PRI to investigate how other Task Groups process Supplier Advisory Level #3.
ACTION ITEM:  PRI to add definition for nonsustaining corrective action to NTGOP-001 Appendix XIV or find where it is defined

ACTION ITEM:  PRI to post Additional Resources information in the first NCR of every audit detailing Failure Mode D.

ACTION ITEM:  PRI to track the number of extensions requested by suppliers. 

10.0 AC7118 Rev A – Status and Next Steps
10.1 Timeline for Completion

A detailed timeline was reviewed that detailed the next steps that need to be taken in the revision of the AC7118.  A second 21-day letter ballot will be sent out on 24 February, 2006.  The Pilot audit will take place 3-7 April 2006.  A release date for the AC7118 Rev A was set for 31 July, 2006.
ACTION ITEM:  PRI to post AC7118 draft Rev A revision schedule or distribute via email.

ACTION ITEM:  David Watson to contact Supplier regarding 2nd pilot audit.  

10.2 Impact of Changes

Differences between the current AC7118 and the AC7118 draft Rev A were reviewed and discussed.  There is a decrease in the number of job audits in the AC7118 Rev A and the added scope will increase a full audit to four scopes.  Impact of these changes on cost and time for an audit were discussed.

ACTION ITEM:  Lance Loeks (lead), Steve Keck, June Mason, and Miguel Gerdel to examine different options for determining length of audits by # of scopes, square footage of facility, # of job audits required, checklist on demand, etc.
10.3 Auditor Qualifications

The Auditor base was reviewed to determine the current auditors experience in Liquid Resin Processing and Captive Laboratories.  Currently, two auditors have experience in Liquid Resin Processing.  Discussion took place regarding training of the current auditors.
ACTION ITEM:  All primes to provide a list of suggested processes to add to the Nadcap accreditation of AC7118.
ACTION ITEM:  Elmer Cardwell to determine if a presentation can be created regarding RTM process.
11.0  Auditor Handbook Clarification

11.1 Clarification for New Scope

Teams have been assigned to address Auditor Handbook clarification for the Liquid Resin Processing scope and Captive Laboratories section.  The release date for the revised Auditor Handbook was set for 31 July, 2006.

ACTION ITEM:  PRI to add job audit matrix to prep instructions.
ACTION ITEM:  Andreas Mastorakis (lead), Miguel Gerdel, Nayan Patel, Peter Atwell, June Mason, Dave Kimber, Chris Allen, and Vitorio Stana to address captive labs sections of the AC7118 draft Rev A and add clarification to the Auditor Handbook.

ACTION ITEM:  Lance Loeks (lead), Wolfgang Leistner, June Mason, Elmer Cardwell, and Sharon Byett to address resin infusion sections of the AC7118 draft Rev A and add clarification to the Auditor Handbook.
11.2 Secondary Bonding

Discussion took place on the proper definition for Secondary Bonding.  An action item was assigned and clarification will be added to the Auditor Handbook.
ACTION ITEM:  Arun Sibal to clarify existing definition for secondary bonding to add to Auditor Handbook.
11.3 Foreign Object Damage (FOD)
Discussion took place on the proper definition for FOD.  An action item was assigned and clarification will be added to the Auditor Handbook.
ACTION ITEM:  Dave Kimber to provide NAS410 or 412 definition to Section 10.4 of the Auditor Handbook.

ACTION ITEM:  Lance Loeks (lead), Mike Bemis, David Watson, and David Constable are to determine clarification for the Auditor Handbook regarding calibration requirements for temperature recorders, expiration date for disposal of tape. 

ACTION ITEM:  PRI to update AC7118 draft Rev A including EMA/CCA table and ballot.

ACTION ITEM:  PRI to update Auditor Handbook.

12.0 Supplier Symposium
An agenda was developed for a Supplier Symposium to be held during the 24-28 April 2006 Nadcap meeting in Beijing, China.  There will be presentations from the Staff Engineer, Primes and Suppliers.
ACTION ITEM:  All Primes to send letters to their suppliers inviting them to the supplier symposium to be given in Beijing in April.

ACTION ITEM:  Dave Kimber to update Supplier’s Perspective presentation. 
13.0 SSC Report

SSC presentation was given by Dave Michaud, Chair of the Supplier Support Committee.  Rich Kana is no longer the SSC representative for the Composites Task Group.  Miguel Gerdel and Dave Tomasitis volunteered to represent the Composites Task Group on the Supplier Support Committee.  An email will be sent out to all Suppliers asking for other volunteers.  Suppliers will recommend a Supplier Support Committee Representative and the decision will be implemented per Appendix C of NOP-001.  The minutes from the SSC meeting conducted on Tuesday, 24 January 2006 will be available on www.pri-network.org.
ACTION ITEM:  PRI to send email to Suppliers asking for any other volunteers for SSC. Include estimate of time requirements for SSC representative to suppliers.
14.0 Open Discussion

Various Supplier presented questions regarding AC7118 interpretation that were identified while preparing for their Nadcap audit.  It was determined that Auditor Handbook clarification needed to be added to certain sections.   

15.0 Next meeting Agenda

The next Nadcap meetings are scheduled for the week of 24-28 April 2006 in Beijing, China
The Composites Task Group will tentatively meet on Monday, 24 April through Wednesday, 26 April 2006.

The formal agenda will be developed, distributed and made available on www.pri-network.org
16.0 Action Item Review / Closing comments

The action items were reviewed.  Some are noted in the meeting minutes.  Please reference the action item list located on the last page for due dates.
Wednesday, 25 January 2006 (CLOSED SESSION)

17.0 Closed Meeting
June Mason from Texas Composites was invited to attend a section of the Closed meeting to discuss the pilot audit logistics.  

Topics discussed during this closed meeting include: pilot audit logistics, Prime participation, Beijing travel logistics, auditor interviews and proprietary data/conflict of interest.   
The positions of Task Group Chair will be assumed by David Watson from Bombardier.  Lance and David transitioned the Chair responsibilities during the preparations and running of the January meeting.  The Vice Chair will remain Andreas Mastorakis from GE Aviation.  The Task Group Secretary will be assumed by Mike Bemis from Goodrich.
Two auditor candidates were interviewed and approved to continue on to training.
A progression for delegation of Task Group Chair responsibilities was organized.  If the Task Group Chair is unavailable, delegation falls to the Task Group Vice Chair; if Task Group Vice Chair is unavailable, delegation falls to Task Group Secretary.  Communications that pertain to these matters shall contain the phrase “on behalf of the Task Group Chair”.

ACTION ITEM:  June Mason to identify what portion (steps) of the RTM /4 audit is proprietary and can not be witnessed by all Primes and send to PRI.
ACTION ITEM:  PRI to get list of Primes attending the pilot audit.

ADJOURNMENT – 5 p.m.
Minutes Prepared By:

Rebekah Foutz
rfoutz@sae.org
Mike Bemis

mike.bemis@goodrich.com
Betty Kocsis

betty.kocsis@honeywell.com
Nadcap Division

ACTION ITEM LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 23-24 January 2006 Composites Task Group Meeting

	1. 
	Identify what portion (steps) of the RTM /4 audit is proprietary and can not be witnessed by all primes and send to PRI.
	June Mason
	2/3/06
	Email out to June

	2. 
	Make changes to wording of NTGOP-001 10.1.2 and 11.2.
	PRI
	2/3/06
	2/3/06



	3. 
	Send email to Suppliers asking for any other volunteers for SSC. Include estimate of time requirements for SSC representative to suppliers.
	PRI
	2/6/06
	02/07/06

	4. 
	Get list of Primes attending the pilot audit.
	PRI
	2/6/06
	Email out to June

	5. 
	Clarify existing definition for secondary bonding to add to job audit and Auditor Handbook.
	Arun Sibal
	2/10/06
	02/06/06

	6. 
	ate pr   Determine if a presentation can be created regarding RTM process.
	Elmer Cardwell
	2/10/06
	02/02/06

	7. 
	Post AC7118 revision schedule (if allowable) or distribute via e/mail
	PRI
	2/10/06
	

	8. 
	Verify that NTGOP/001 has been revised to reflect current Nadcap practices.  (Specifically section 7)  
	PRI
	2/10/06
	02/07/06

	9. 
	Add job audit matrix to prep instructions
	PRI
	2/10/06
	02/07/06

	10. 
	Provide NAS410 or 412 definition to Section 10.4 of the Auditor Handbook.
	Dave Kimber
	2/17/06
	01/27/06

	11. 
	Contact Supplier regarding 2nd pilot audit
	David Watson
	2/17/06
	

	12. 
	Investigate how other Task Groups process Supplier Advisory Level #3.
	PRI
	2/17/06
	2/07/06 – Email sent out to TG’s

	13. 
	Add definition for nonsustaining corrective action to NTGOP/001 or find where it is defined
	PRI
	2/17/06
	

	14. 
	Team to determine clarification for Auditor Handbook regarding calibration requirements for temperature recorders, expiration date for disposal of tape
	Lance Loeks (lead), Mike Bemis,

David Watson,

David Constable
	2/24/06
	

	15. 
	Post Additional Resources information in the first NCR of every audit detailing Failure Mode D
	PRI
	2/24/06
	On Going

	16. 
	Update AC7118 draft Rev A including EMA/CCA table and ballot. 
	PRI
	2/24/06
	

	17. 
	Update Auditor Handbook
	PRI
	2/24/06
	

	18. 
	Send letters to suppliers inviting them to supplier symposium to be given in Beijing in April
	All primes
	2/27/06
	

	19. 
	Update Supplier’s Perspective presentation
	Dave Kimber
	2/28/06
	02/02/06

	20. 
	Team to address captive labs sections of the AC7118 draft Rev A and add clarification to the Auditor Handbook.  
	Andreas Mastorakis (lead)

Miguel Gerdel, Nayan Patel, Peter Atwell, June Mason, Dave Kimber,

Chris Allen, Vitorio Stana, 
	4/3/06
	

	21. 
	Team to address resin infusion sections of the AC7118 draft Rev A and add clarification to the Auditor Handbook. 


	Lance Loeks (Lead)

Wolfgang Leistner,

June Mason,

Elmer Cardwell,

Sharon Byett
	4/3/06
	

	22. 
	Provide a list of suggested processes to add to the Nadcap accreditation of AC7118
	All primes
	4/24/06
	

	23. 
	Propo  Examine different options for determining length of audits by # of scopes, square footage of facility, # of job audits required, checklist on demand, etc.
	Lance Loeks (lead),

Steve Keck,

June Mason,

Miguel Gerdel
	4/24/06
	

	24. 
	Track number of extensions requested by suppliers
	PRI
	4/24/06
	

	25. 
	Create a Pareto chart on each auditor vs finding based on checklist section
	PRI
	4/24/06
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