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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY JANUARY 23, 2006
1.0 Call to Order/Quorum Check

The Meeting was called to order by Chairperson Jim Cummings of the Metal Finishing Company.

ATTENDANCE

Supplier Attendees (25):

Name



Company:
Matt Akin


True Logic Company

John Casares


Lubeco Inc.

Stephane Chaumeil

Galion

Jim Cummings (Chair)
Metal Finishing Company

Robert Custer


AAA Plating & Inspection Inc

Brad Farman


Barnes Aerospace

Paul French


Nu-Pro Surface Treatments Ltd

Phillip Gallo


Hartwell Corp.

Gerald W. Harvey

Chem-Fab Corporation

Eric Jacklin


F. M. Callahan & Son

David Michaud

Fountain Plating

Bill Miller


Hohman Plating and Mfg.

Eric Oswald


Smiths Aerospace Components
Michael Rendon

Barnes Aerospace

Jim Ringer


Tech Met

Cindy Ross


Team Industrial Services, TCM Div.

Michael Silva


Hartwell Corp.

Scott Singer


Imagineering Finishing Technologies

Jerry Whalen


AAA Plating & Inspection Inc
PRI Staff (1):
Bill Dumas

2.0 Review of Meeting Minutes
Minutes from the October 2005 Meeting were approved unanimously.
3.0 CPSTSTG OVERVIEW

Bill Dumas presented an overview of how the audit and review process works and identified the importance of ensuring that checklists are reviewed, understood and completed prior to any audit.

Jim Cummings explained that the purpose of the CP STSTG is to help address detailed and technical questions from suppliers.  Suppliers are able to ask questions about the audit process, problems they may be having with the Nadcap process and concerns with the Chemical Process Task Group and that this meeting is closed to Prime members of the Task Group.

4.0 SUPPLIER MERIT
The Team discussed requirements for Merit for Reaccreditation audits.
Reviewed Merit Criteria for all commodities and recognized that there are only a few consistencies between Task Groups. Major source for loss of merit in CP are items 2, 4 and 14. CP allows merit with first reaccreditation audit. Major inconsistency between commodities- some commodities define maximum number of allowed findings

CPSTSTG does not feel that they have sufficient information to determine why more suppliers are not on merit or if CP criteria are more or less stringent than other Task Groups.

ACTION ITEM : Team selected to review more data that Jim Cummings has gathered concerning the Merit program and why CP task Group is below defined target.  Team to have biweekly, as allowed, conference calls.  TEAM: Jerry Whalen, Gerald Harvey, Bob Custer, Scott Singer, Eric Jacklin and Jim Cummings
5.0 Rounds of responses
Bill Dumas showed metrics for CP task group for Rounds of Response, Reaccreds jumped to an average of 4.1 rounds and Initials jumped to an average of 3.4

Team determined possible areas for review:

1. Improved communication between Supplier and Staff Engineer after audit is completed.

2. Review of data and prepping for audit by supplier.

3. Completing the pre-audit before the audit.

4. Performing job audits before the audit.

5. Reducing the number of NCR’s.

6. Giving better objective evidence for audit findings.

7. Need for better Root Cause analysis and better Corrective analysis based on Root Cause.
After reviewing available information, there is not sufficient data to assign a cause.

ACTION ITEM:  IF POSSIBLE- Review Supplier Training sessions to determine if there is a correlation between training and R of R.  Bill Dumas to supply data if possible to retrieve.
ACTION ITEM:  If data is available,  STSTG to form a committee for the review of data.
The idea was also raised that all suppliers be required to complete Root Cause/ Corrective action training before submitting responses if no training had previously been completed.  Further discussions possible depending on available data.
6.0 STSTG ATTENDANCE
The concern is how this Task Group can better advertise their meeting to get better attendance. Group to consider meeting two times during the Nadcap meeting week, 2 hrs Monday and 2 hrs Wednesday to allow introduction and “advertising” during the first Task Group Open Session meeting.
ACTION ITEM : Determine if two sessions for STSTG are possible and determine when this method could be applied.  (Bill Dumas-PRI).  If possible, STSTG develop agenda.
7.0 agenda for spain
One conference call is planned for all STSTG Members to set the agenda for the July meeting.  It is expected that Supplier attendance will be sufficient for this meeting to address the action items set by the January and April Meetings.  
Conference call to be set by Jim Cummings by April 28, 2006, with input for the July meeting by May 5, 2005

8.0 Agenda for beijing meeting
The Task Group is reviewing who will be available for the next meeting.  It is expected that there will be very limited participation by US and European STSTG members.  The current agenda is to conduct a meeting in Beijing and use it as an informal introduction to this Task Group and discuss experiences of member that have participated in the process and address concerns of first time attendees
Minutes prepared by:

Eric Oswald
eoswald@smiths-terrehaute.com 
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