CHEMICAL PROCESSING


UNCONFIRMED MINUTES

Crowne Plaza

Redondo Beach, California

January 23-27, 2006

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY JANUARY 23, 2006 – THURSDAY, JANUARY 26, 2006
1.1
Call to Order/Quorum Check

The meeting was called to order by chairman, Ward Barcafer (Boeing). A quorum was established with the user members defined below.  Ward also reviewed the Rules of Engagement for the Task Group.  Ward also gave a brief description of how the Chemical Processing Task Group operates

ATTENDANCE
User Members Present
Ward Barcafer
 (Chair)

The Boeing Company
Dave Burke



BAE Systems Inc

Robert Carpino


BAE Systems Inc

Jeff Cerre



Cessna Aircraft Company

Jim Chan



Honeywell

Tecla Cuccurese


Alenia Aeronautica

Michael Davis



GE Transportation

Karyn Deming



Goodrich – Aerostructures

Michel Gourlain


SNECMA

Paul Grevatt



Airbus

Robert Koukol



Honeywell Engines Systems & Services

Nathalie Le Pottier


Eurocopter-EADS Group

Veronique Marcel


Messier – Bugatti

Bruce Melville


Textron Systems
Donald Missel



Lockheed Martin Space Systems
Robert Nixon



Vought Aircraft Industries Inc

Ken Prather (Vice Chair)

Vought Aircraft Industries Inc

Jeremy Satchwell


Rolls-Royce Inc

John Sattler



Raytheon Aircraft Co

Cecil Slach



Rockwell Collins

Michael Stolze


Northrop Grumman

Brendan Sturgeon


Bombardier

Jim Vannatta



Bell Helicopter

Brad Wall



Rolls-Royce Corporation

Other Participants/Members :

Roster is in the meeting box. Will input next week.
PRI Staff (2):
Michael Graham

Bill Dumas
2.0
REVIEW AGENDA
Chemical Processing Vision was reviewed by Ward

3.0 Review of Meeting Minutes:

The minutes of the October 2005 meeting were reviewed and approved.  

Action Item:  AC7108 Chem Milling section review

Chem Milling SubTeam to review AC7108 section regarding Chem. Milling. They will review questions that are on eAuditNet for Rev C and if there are any new questions that need to be added to the checklist.  The team consists of Jim Ringer (Lead), Gerald Harvey, Eric Oswald, Brendan Sturgeon, Paul French, Dinh Ngo.  They will report back at the January 2006 meeting.
4.0
REVIEW ACTION ITEM LIST:


Bill Dumas reviewed action item list with Task Group.
5.0 AUDITOR INTERVIEWS:  Scheduled for Wednesday. Interviewers include:  Tom Wolf, Mike Davis, Dan Healey, Jerry Satchwell, Sam Bell, Karyn Deming 

6.0 AC7108 REV C REVIEW
           Bill Dumas is keeping a running version of AC7108 Rev C including the changes that are being made.

           Editorial changes shall be sent to Mike Graham for inclusion into Rev C for Ballot to the Task Group.

ACTION ITEM: PRI staff to incorporate current Auditor handbook into Rev C and place it on the web.

Kevin Kudelka gave a presentation regarding logical groupings of steps.
A vote was taken to determine whether what was presented to the task group should be incorporated into 

AC7108 Rev C.  The results of the vote were to modify what was presented to include the word 

“Approximate” in front of the stock removal thicknesses as defined in cleaning.  Everything else in the

 presentation was accepted as is.  Assessment guide will be written in those cases where “activation” is 

part of a logical group of steps.

Kevin Kudelka presented an algorithm that helps a supplier determines what a logical group of steps is.   Kevin was requested that this program be put on the web for all to see.
Claude Lavoie gave a presentation for Vac-Cad and IVD in regard to what is necessary to be

 recorded on the shop paper.

Is was determined that a slash sheet should be developed for Vac-Cad and IVD.  The slash sheet to  incorporate the presentation by Claude Lavoie

ACTION ITEM:  Sub team to develop a straw man for a slash sheet.  Sub team comprised of: Claude

 Lavoie(lead), Bob Koukol,  Jerry Walin (or someone else from AAA Plating), Jim Louis (from PRI, 

shared Chem Processing/Coatings Staff Engineer)  Goal: to develop straw man of the slash sheet by July 

’06 meeting.  

ACTION ITEM: Airbus will be contacted by Mike Graham and asked to provide a member for this 

Sub team. (Done 1/31/06)
Vote for question 3.03.02


Remove entirely:  9 total (4 voting members)


1st Question: all but 2 agree to keep the question as modified in this section.

            2nd Question:  Remove question: 18 total (9 voting), Move to ****** section 26 total (22 voting)  

            Move “provision” question to WHERE???
3.03.01.d:  per Mike Graham, Staff Engineers interpret the condition requirements as applicable to the process being performed:
ACTION ITEM:  Standard needs to be created for balloting through the Chem Processing Task Group.   After balloting and responses from this task group, the standard needs to go Committee B.  Bob Koukol will sponsor the standard at Committee B. (M. Graham)
 ACTION ITEM:  Bob Koukol will rework/reformat 4.01.05 and 4.01.06 of the questionnaire.  He will have it completed by the April ’06 meeting.
7.0 SUPPLIER SUPPORT COMMITTEE REPORT (SSC)  Dave Michaud gave the task group a brief update on current activities.

8.0 CP-Supplier Technical SubTask Group REPORT (STSTG)  Jim Cummings gave the task group a brief update on current activities.
9.0 PRIME TIME: It was requested that some time be set aside during the task group meeting to allow 

            suppliers to ask primes, prime specific questions.  Approximately 1 – 2 hours per quarterly meeting.

Ward took a quick vote of the task group and it appears that the majority of the task group would find this helpful.

10.0 CHEM PROCESSING STEERING COMMITTEE:  Jerry Satchwell and Mike Stoltz gave the task group a briefing of the recommendations of the Chemical Processing Steering Committee.  
Goals:   (see powerpoint presentation posted in eAuditNet for breakdown of proposals)
 


Help work with subteams 

 


Hiring of Auditors

11.0 NEW VOTING MEMBERS:  Brice Jones, Scott Singer, Stephane Chaumille have been approved as new supplier voting members.
12.0 NEW TASK GROUP CHAIRMAN:  Ward Barcafer’s two year term as Chemical Processing Chairman expired, Ken Prather was nominated as the new Chairman of the Task Group.  Bob Koukol was nominated as the new Vice Chairman. Votes were taken and both were approved.

The Task Group presented Ward Barcafer with a plaque as a token of appreciation for his excellent leadership during a time of significant growth. 

13.0 AUDITOR INTERVIEW:  The task group agreed that auditor interviews should take place on the second Wednesday of every month. (M. Graham)
ACTION ITEM:  PRI Staff to send reminder to all voting members.

14.0 PRIME ONLY TELECON:  The first Monday after the 15th of each month. (M. Graham)
ACTION ITEM:  PRI Staff to send reminder to all Prime voting members.

15.0 SUB TEAMS:  
a. Assessment Guide Sub teams  
1. Section 3: Tom Wolf (lead) Michel Gourlain, Kevin Kudelka, Cindy Roth
2. Section 4:  Eric Oswald (lead), Scott Singer, Karyn Deming
3. Section 5: Christine Dillon (lead), Bob Koukol, Bill Miller
b. Auditor Hiring Sub team: Serge Labbe (lead), Eric Jacklin, Sam Bell, Jim Ringer
c. Cycle Time Reduction Sub team: Bob Custer (lead), Mike Davis, Vitorio Stana, Mike Graham
ACTION ITEM  Task Group Steering Committee will send sub team requirements to the various subteams.
ACTION ITEM: Status update of each sub team at the next quarterly meeting (April ’06), finalization at the second quarterly meeting (July ’06)  (All Team Leads)
ACTION ITEM:  PRI will provide additional travel information for the Beijing trip.
16.0  
PRIME ONLY PORTION OF MEETING


16.1
New Member Orientation:

Bill Dumas reviewed the new member orientation with the group.  

16.2
Supplier Appeals:

Supplier appeals were heard from two companies. Specific information is detailed in eAuditNet for these audits.

16.3
AC 7108/4:

Ward Barcafer (TG Chair) and M. Graham (CPTG Technical Manager) met with the MTL Task Group Prime Members to determine whether the MTL Task Group would be willing to perform audits to this checklist during MTL Audits.  The MTL TG is taking this under advisement.

16.4
NMC Metrics:

NMC Metrics were reviewed.  Focus was placed on cycle time and number of rounds of response.  The 2006 NMC goals were reviewed and it was recommended that a subcommittee be appointed to recommend necessary actions to be taken to ensure that these goals are met.

17.0
ADJOURNMENT


Meeting was adjourned without objection.  Agenda set for April ’06 meeting in China. 
Minutes prepared by:

D. Backus

M. Graham
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