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Wednesday, January 25, 2006 (Open Session)
1.0
OPENING COMMENTS
A pre-meeting orientation for new Task Group members was conducted by John Barrett and Mark Covert. 

The meeting was called to order by Chairperson, Mark Covert.  A quorum was established with the following representatives present:

User Members Present:


Mark Covert

Honeywell Aerospace

Zdenek Sitar

Honeywell Aerospace

Bill Solchik

Rolls Royce Corp

Jim Vannatta

Bell Helicopter/Textron


David Day

GE Aviation


Mike Coleman

The Boeing Company

Chatt Rhodes

Cessna
Aircraft Company

Brion Nantista

Northrup Grumman


Janice Abeita-Lynch
Raytheon Aircraft Company

Michael Valenti
Eaton Aerospace

Gregg Asselin

Bell Helicopter/Textron


Jerry Nanni

Bell Helicopter/Textron


Rick Ouellette

The Boeing Company


Henry Schagane
Eaton Aerospace


Marcel Bei

Airbus Corporation

Mark Belanger
Bombardier


Other Participants/Members Present:


John Barrett

PRI Staff Engineer

Scott Nelson

PRI Staff Engineer

Mark Brown

Braddock Metallurgical

Susan Frailey

Paulo Products Company


Griff Braddock
Braddock Metallurgical

Diana Crombie
Skills, Inc.


Michael Kegley
Anodizing Industries, Inc.


Ann Parras

Anodizing Industries, Inc.
1.1 
Agenda Review and Modification

1.0 Opening Comments, Call to Order/Quorum Check, Attendance

1.1 Agenda Review and Modification

1.2 Review and Approval of Minutes (Oct 2005)

2.0 Review AQS Staff Development and Delegation Oversight

3.0 Review Status of Action Item Log  
4.0 AQS Mission Statement Review 

4.1 QMS Integration Plan                

5.0 Review AQS Metrics
6.0 Status of AC7004 Checklist Revision

7.0 AQS Auditor Handbook Draft 

7.1 Auditor/Task Group Consistency with AC7004 Audits
7.2 Technical Audit findings for QMS - Differences between methods used for QMS approvals

8.0 NTGOP Appendix Revision

9. Task Group audit review. (Users Only)
Additions to the agenda (inserted in minutes as they were discussed):

A1. Marc Belanger, Bombardier, requested time to discuss results of their audits of Nadcap suppliers.

A2. Discuss task group monitoring of delegation concurrence and the cycle for task group reviews.

A3. Discuss NMC Globalization Committee’s language proposal.

A4. Review eAuditNet enhancements implemented 26 Jan 2006.

A5. Discuss succession plan for AQS leadership.

A6. Distributor Auditor approval criteria (NIP 6-01 Appendix)

1.2
Approval of Previous Meeting Minutes

The Oct 2005 minutes were confirmed as written with the following correction:  Jim Vannatta requested that his name be changed spelled correctly in the future.
A1.
Bombardier Presentation on Audit Results related to Calibration: 
Marc Belanger, Bombardier Aerospace, came to the meeting to address specific concerns with AC7004.  

Subject: Missing Elements for Proper IM&TE Management Ref AC7004 para. 4.11.

Bombardier presented a list containing 5 main areas of concern and requested that the AQS T/G review checklist to assure that it contains the following requirements:
1) Do supplier documented procedures or working instructions cover the IM & TE “Manufacturers” characteristics.  Example: Accuracy, Flatness, Parallelism?
a. T/G reviewed AS9100 and determined that the AS this standard does not address “Manufacturers” characteristics either, it is not acceptable to the T/G to impose additional requirements not imposed on AS9100 houses. No action taken.
2) Are Calibration/Certification performed by experienced/trained employees?

a. T/G action, AC7004 adequately covers this concern section paragraph 4.18 “Training”.  No action required.
3) Are calibration/certification activities performed within proper (controlled) environment or is any compensation provision taken?

a. T/G agreed with this concern and updated paragraph 4.11.1.2 to incorporate provisions for environmental concerns.  No follow on T/G action is required.
4) Are IM & TE calibration/certification sources clearly defined? (in house or by contractor)

a. T/G felt that the AC7004 checklist adequately covers this concern, if calibration/certification is accomplished in house, a process is required and records are required to be maintained.  If accomplished by outside source the certification must be available and contain information required by P.O. Equipment certs must be available at the location of the calibration source.  No follow on action required by T/G.

5) If performed in house, is IM & TE calibration/certification performed using the proper equipment? 

a. T/G reply, Rev D, AC7004  paragraph 4.11.1 does address this concern.  AC7004 was revised, no follow on action required by Task Group 
2.0 Review of Staff Development and Delegation Oversight
2.1 John reviewed Non-Delegated Staff Engineer 2005, year end status for Jerry Aston and Mike Gutridge, since last meeting in October.  Jerry still maintains 100% correlation, Mike is currently rated at 96% correlation 2 NCR’s not accepted during the forth quarter 2005.  Jerry reviewed 9 audits, Mike reviewed 15.
Overall delegated and non-delegated review of audits 246 total audits reviewed 5 audits rejected 3 for delegated and 2 for non-delegated.  Overall AQS staff engineers are maintaining a 98% correlation.  The charts are attached.

[image: image1.emf]Correlation Analysis  2005


Discussion was heard concerning delegation of both Jerry Aston and Mike Gutridge once completed a vote was taken to grant delegation status.  The task group unanimously approved delegation for Jerry Aston and Mike Gutridge for all audits submitted to task group review on or after 26 JAN 2006.
A2. - John Barrett identified an area for reduction in audit cycle time, provided information concerning audits containing zero non conformances, today these audits with zero findings must remain open for 7 days just as any other audit with findings. 

Motion made by Jim Vannatta to allow SE’s to waive the 7 day UVM prime audit review cycle for those audits containing zero non conformances and allow SE’s to close them without Prime review.  Motion seconded by Mark Covert and unanimously carried by the Task Group.
Another possibility for additional audit cycle reduction by allowing audits approved by three UVM’s to be closed immediately without waiting the full 7 day Prime review cycle.    
 Motion was made by Jim Vannatta, to allow an audit to close immediately once three separate Prime Contractors have balloted, without comment, to approved an audit, motion was seconded by Janice Abeita-Lynch.   Vote was 5 Users to approve - 4 Users opposed.  Consensus could not be reached.

Action Item: John Barrett was asked to provide data to show number of days it actually takes for 3 Prime User voting members to approve and close an audit.
Additional discussion concerning how we can better select the 10% review of S/E performance was held.  Several options were discussed but ultimately group decided to maintain the current process of submittal of all audits reviewed by delegated staff for a period of seven days.
3.0
Review Status of Action Item Log
Action item log was reviewed and updated.  Log is attached.

[image: image2.emf]AQS Action Item Log


Action Item: Action Item #6, Scott Nelson, original action being closed but new action opened for Scott to draft addition language to supplier agreement to require Sustaining Quality Approval through out the duration of the Nadcap Accreditation and to communicate suspension of accreditation to PRI.
4.0
AQS Mission Statement Review and QMS Integration Plan 

Mark Covert – Reviewed draft project plan for participation of AQS member

integration into other Task Groups.  
Action Item: Mark Covert to send Quality System approval status presentation to task group (how many AC-7004, AS9100, AS9003. etc)
· Sub committees formed to complete tasks listed in section 1 of the plan attached.

· AQS team focals identified to begin speaking with all applicable Task Group Chairs and Staff Engineers


[image: image3.emf]QMS Integration Plan
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Action Item:  John Barrett to set WebEx/telecom for Coleman sub committee to document process on or before 28 Feb 2006.
Action Item:  John Barrett to set WebEx/telecom on or about 17 March to review items 1 and 2 of section I
5.0
AGENDA ITEM - METRICS REVIEW

AQS Metrics were reviewed and are attached.  No special actions are needed.
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A3.
Discuss NMC Globalization Committee English Language translation proposal 
Committee reviewed and accepted requirements set by AQS T/G 

Action Item:  John Barrett to communicate AQS approval to Globalization Committee.  Clarification to Globalization committee “all documentation submitted to PRI, SE must be translated into English.
A4.
Review eAuditNet enhancements implemented 26 Jan 2006
John discussed PRI system and program enhancements to support the AQS requirement for AC7004 audit NCR follow up at the next conjoined commodity audit.
A5.
AQS Succession Plan
The NMC had requested all task groups to provide a plan for Chair succession.  Although there are no near-term plans for change in AQS Chair leadership, currently held by Mark Covert, Honeywell Aerospace, the Vice-Chair volunteered to be listed as the successor to the Chair - when that need arises.  Chatt Rhodes, Cessna, is currently planned as the Chair successor.  The current plan is attached.

[image: image8.emf]Chair Succession  Plan


6.0
AC7004 CHECKLIST REVIEW

Task Group reviewed comments received from all those individuals who reviewed draft copy of AC7004

· Group discussed adding section 5.1 of AS9100 to AC7004 to include Management Commitment.  Added section 4.1.1 to checklist
· T/G observed that today the format of the Software Attachment to AC7004 does not meet the format (questions instead of statements) for the rest of the Checklist.  John Barrett took the action to update the attachment format and did so during our lunch break and then presented it to the Task Group.
· The finalized draft will be prepared for ballot to NMC with information copies sent to the other commodity task groups.  Draft is attached.


[image: image9.emf]Finalized AC7004  Draft 2006-01-26
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7.0
AQS AUDITOR HANDBOOK DRAFT
Discussion concerning development of an AQS Auditor Handbook was held.  T/G felt that the revision to AC7004 should eliminate the necessity of the handbook.

Action Item: John Barrett to create a log to categorize and analyze the auditor checklist interpretation data prior to or during the July meeting.  
Action Item:  T/G discuss collected data during the July meeting.
Action Item:  T/G During October 2006 meeting determine if an auditor handbook is required
7.1
Auditor/Task Group Consistency with AC7004 Audits
NMC has tasked each of the T/Gs to come up with a method for determining consistency of audits auditor to auditor.
Mark requested that we develop a sub team to determine, request, and analyze the collected data.  Need to determine what type of metric we feel best suits AQS T/G

Four volunteers:
David Day, Bill Solchick, Mike Valenti, and Mark Covert named to group.

Action Item:  John Barrett to set up WebEx/telecom for group to be held on 7 Feb.
Action Item:  Sub Team to give report out on 31 March WebEx/telecom.
7.2 
TECHNICAL AUDIT FINDING FOR QMS 

Differences between methods used for QMS approvals.
Task Group has determined that this is a valid project but we have several other projects in work today, we will shelve this initiative until a later date.  
Action Item: Place current agenda item #7.2, in January 2007 meeting agenda to determine if we have sufficiently cleaned up previous projects and are ready to develop scope and framework for this item at that time.
8.0
NTGOP APPPENDIX REVISION

John Barrett presented a revision to Para 9.2 of the NTGOP-001Appendix VI, Additional Requirements for the Aerospace Quality Systems / Distributor Task Group, to allow Delegated AQS S/E to allow up to 6 months extensions to supplier on merit.  This would provide the ability to conjoin the AQS audit with another mandated commodity audit.
The revision was reviewed commented on and a motion to approve the revision was made, (Mark Covert) seconded, (Jim Vannatta) and approved by Task Group.  

T/G reviewed appendix VI and saw that we have not included any additional requirements or para. 4.0, 5.0, 6.0, 7.0, 11.0 and various other sections could be in need of revising by Task Group.  Consider adding how the task group responds to conjoined audit failures.
Action Item: Mike Coleman to look at other NTGOP appendixes to determine what their User Member requirements are.
Action item: John Barrett to include Agenda item in April Nadcap meeting, Beijing to begin reviewing appendix VI of NTGOP.
A6.
Distributor Auditor Approval Criteria (NIP 
The current language in NIP 6-01 AQS Appendix allows for any auditor approved for AC7004 audits will also be approved for Distributor audits.  The distributor standard developed by the Aerospace Industry (AS9120) requires the same auditor approval criteria for distributor audits as is required for AS9100 audits.  The AQS task group should review the current guidelines for possible revision.
Action Item: John Barrett - The task Group requested that PRI continue to block the use of auditors who have little or no Distributor Quality Systems auditing experience when scheduling Distributor audits
Action Item: AQS task group – Review and determine company position concerning AS9120.  Is it acceptable to utilize qualified auditors as stated in current revision of the NIP 6-01 or do we need to revise it.  To be discussed at the next AQS task group meeting.
AQS task group was polled for how Nadcap performing the AQS audits meet the needs of our companies a discussion ensued.
9.0
TASK GROUP AUDIT REVIEW (Closed - Users Only)
The task group reviewed several audits concurrently on eAuditNet to share best review practices and assure consistency of review by task group reviewers.

Miscellaneous Item:
John Barrett received a memo from John Christman, XRay Corp requesting permission to represent the Supplier Support Team as a voting member on the AQS task group.  There currently are two supplier representatives recognized by the task group but the Task Group agreed to invite John to join the task group.  An email was sent to invite him to attend a future meeting when an formal vote will be taken.
3.0
ADJOURNMENT

The meeting was adjourned at 5:00 PM 26 January 2006.

Minutes prepared by:

Michael J.Coleman

michael.j.coleman@boeing.com
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP AQS Appendix
	John Barrett
	TBD

	NIP 6-01
	John Barrett
	TBD
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Quality Management Systems Integration with other task groups

Mark Covert

January 25, 2006
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Mission of Aerospace Quality Systems Task Group

		To administer audit programs for verification of quality systems compliance to the requirements of SAE Aerospace Quality Management System Standards, for manufacturers, special processors and distributors.

		To represent a general quality management systems vision for the Nadcap process (including providing consultant services to other Nadcap Task Groups).  

		To provide direction to Nadcap and monitor the process for recognition of alternate sources of quality systems approvals in support of Nadcap Accreditations.

		To develop and maintain the standard auditing tool(s) (including AC7004) used by Nadcap to perform quality management system assessments in support of Nadcap Special process Accreditations, and to provide the necessary guidance and oversight to assure consistent and effective use of the tool(s).
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From July minutes…

		Quality Mission …element number four was discussed to assure we were satisfied with the oversight provided by AQS of the technical task groups for quality systems content within their checklists and standards.  

A review of prior efforts to review the other task group checklists identified that several new task groups had not been reviewed and supported by the AQS task group.  The following AQS T/G members have volunteered or were drafted to assist with getting correct AQS questions are incorporated in their checklists.

		Janice Lynch – Fasteners

		Mike Valenti – Electronics

		Bill Solchik – Composites



Each T/G is currently undergoing a baseline review of their checklists and also a reporting effort is being undertaken by PRI to make specific checklist findings available to the Primes so that we can review AQS findings.  Our task group needs to determine a list of the quality systems related questions and request data from PRI in order to assure that quality system requirements are being met.



		The option to have an AQS rep join each task group was discussed and was agreed.  

		There is a need to determine if and how we can cover all T/Gs with our current resources. Look for candidates from each prime determine which Primes are capable of supporting the AQS group within their task groups.
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QMS Integration

3 factors lead to new model

AQS Mission:

Provide consultant services to other Nadcap Task Groups

Provide the necessary guidance and oversight to assure consistent and effective use of the tools

Integrate/Represent AQS within commodity task groups





New model for AQS

Primes have a business need to monitor their suppliers’ Quality Systems

Justification of 3 year accreditation period

NMC

AQS

HT

NDT







HT

AQS

NDT

AQS

NMC

AQS
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The task group identified and ranked risks to our successful implementation of Quality Management System Integration.

QMS Integration Risks
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For each major risk, the task group identified specific 

abatement actions.

       Risks & Actions
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Abatement actions sequenced and 

incorporated into action plan

QMS Integration Plan



















Quality Management System Integration 24-Jan-06
Project Plan worksheet
Step 1: Refine QS integration plan & document expectations.
Sequence Mitigation Action Task Owner Due Date
1 Proceduralize Expectations, Roles & Responsibilities, and  Document QMS integration plan
AQS content
2 Define benefits from T/G (tech) perspective Create brief summary and "Talking Points”
3 Coordinate Support thru SE & Chair AQS members discuss with Task Group Chairs
based on Prime affiliation
3 Present OMS Integration plan to Heather & Scott for
dissemination to Staff Engineers
4 Proceduralize roles & authority with T/G input Finalize OMS integration plan
Step 2: Prepare OMS integration
Sequence Mitigation Action Task Owner Due Date
1 NTGOP-001 update Draft a proposed update to AQS waork instructions
2 NMC/PRI support/invalverent Present Updated wark instruction to NMC
3 Expand AQS membership Present request to NMC for increased prime
pariicpation
4 1D AQS delegate in other task groups Document integration structure, deployment, &
coverage plan
5 Coordinate/Discuss prior to consult/advice Schedule agenda time to cover current issues
3 Follow AS-9100 or Sub-committee review. Capture /post  Task group member to track and report AS 9100 and
interpretation for AQS T/G. related issues
7 Shared resource (ref reading material) for AQS reps. Create newslatter
Step 3: Deploy QNS integration
Sequence Mitigation Action Task Owner Due Date
1 Advanced communication Draft communication
2 Make Politically Correct offer of support Task group members contact their target task
groups
3 Clear introduction to T/G Draft communication
4 Give T/G choice to grow their own or accept AQS support  Give T/G choice to grow their own or accept AQS
support
5 Use Prime T/G members to support AQS. Use Prime T/G members to support AQS.
B Schedule AQS participation in other T/G / Fixed time Schedule AQS participation in other T/G / Fixed time
scheduling scheduling
7 Daily briefings with AQS reps. Schedule agenda time as required
8 Normalize During AQS discussion Schedule agenda time as required
9 Develop a method to share T/G feedback and guestions. Create newsletter or action list





Abatement for A) Inconsistent Advice
Impact Action
9.C) Coordinate/Discuss prior to consultiadvice
9.C) Daily briefings with AQS reps
9.C) Normalize During AQS discussion
7 A) Proceduralize Expectation Roles & responsibilities AQS content
5 D) Follow AS-9100 or Sub-committee review capture | post interpretatic
5 D) Develop a common focal for common for all T/G ( feedback)
5 H) Share resource (ref reading material) for AQS reps
4/G) Minimurn training for AGS reps and participation
3 F) Standardize AQS content with guidelines
2 E) Forecast issues for common AQS advice
0/B) Measure to a Benchmark

A7, B0, C9 D5 E2 F3 G4 H5




Abatement for (B) More time required Juggling
meetings Diminishing AQS T/G time

Impact Action
9 B) ID AQS delegate in other task groups
9 B) Use Prime TIG members to support AQS
6 E) Expand AQS membership
6 H) Schedule AQS participation in other TIG | Fixed time scheduling
5 A) Add additional AQS meeting time / add additional hour each day
5 K) On call relationship
5 N) Proceduralize minimum AQS content & random involvement in T/G
4 C) Extend meeting week
4 D) Prioritize be selective based on resources / Cyclic coverage
3 J) Prime hosted AQS meetings separately from Nadcap quarterly
3 L) Schedule regular audit reviews
2 G) All vitual meetings (web-ex)
2 G)Hold post Nadcap Webex report out meetings
2 1) Increase reliance on AS9100
1 F) Break up (Non contiguous) meetings during week
1 M) Use sub-teams to resolve AQS issues

A5 B9 C4 D4 EB6,F1, G2 HS6 12 J3 K5L3MI1TNS5




Impact

Summary of risks

Risk
10 (B) More fime required
10 (B) Juggling meetings
10 (B) Diminishing AQS T/G time
10 (B) Not enough resources to support al task groups
8/(4) Inconsistent advice
5 (E) Non acceptance of AQS involvement
5 (E) Unclear authority as to what ow role would be
2/(C) Inconsistent T/G QS questions and inferpretation
2/(D) Could lose sight of AQS Mission
2\(F) Technical expertise assigned to the TG
2/(G) Report & Coordination back to AQS
0/(H) Empact on Prime travel & lodging expenses

8 B=10, C=2, D





Impact

Abatement for E) Acceptance of AQS Involvement
Action

9 C) Coordinated Support thru SE & Chair
9 C) Poltically Correct offer of support

9 C) Advanced communication

9 C) Define benefits from TIG (tech) perspective

9 C) Clear introduction to TIG

7 B) Proceduralize role & authority with T/G input

7 B) NTGOP-001 update

7.G) Give TIG choice to grow their own or accept AQS supp
6 E) NMCIPRI supportfinvolvement

1D} Ensure tech expertise is aligned

0 A) Project rep as a resource to the T/G

0 F) Take the time to understand T/G goals




@adcap
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QMS Integration Plan

				Quality Management System Integration						24-Jan-06

				Project Plan worksheet

		Step 1: Refine QMS integration plan & document expectations

		Sequence		Mitigation Action		Task		Owner		Due Date

		1		Document Expectations, Roles & Responsibilities, and AQS content		Document QMS integration plan for full AQS review (WebEx-Teleconference)		Coleman, Vannatta, Solchick, Covert, Valenti		28-Feb

		2		Define benefits from T/G (tech) perspective		Create brief summary and "Talking Points"		Rhodes, Vannatta, Covert		17-Mar

		2		Review with Task Group for Consensus of 1 & 2		Schedule a WebEx - Teleconference		Barrett		17-Mar

		3		Coordinate Support thru SE & Chair		AQS members discuss with Task Group Chairs based on Prime affiliation		See Attached		31-Mar

		3				Present QMS Integration plan to Heather & Scott for dissemination to Staff Engineers		Barrett, Covert		31-Mar

		4		Document roles & authority with T/G input		Draft QMS integration plan		Team Above		14-Apr

		4		Document roles & authority with T/G input		Finalize QMS integration plan		Task Group		26-Apr

		Step 2: Prepare QMS integration

		Sequence		Mitigation Action		Task		Owner		Due Date

		1		NTGOP-001 update		Draft a proposed update to AQS work instructions

		2		NMC/PRI support/involvement		Present Updated work instruction to NMC

		3		Expand AQS membership		Present request to NMC for increased prime participation

		4		ID AQS delegate in other task groups		Document integration structure, deployment, & coverage plan

		5		Coordinate/Discuss prior to consult/advice		Schedule agenda time to cover current issues

		6		Follow AS-9100 or Sub-committee review.  Capture / post interpretation for AQS T/G		Task group member to track and report AS 9100 and related issues

		7		Shared resource (ref reading material) for AQS reps		Create newsletter

		Step 3: Deploy QMS integration

		Sequence		Mitigation Action		Task		Owner		Due Date

		1		Advanced communication		Draft communication

		2		Make Politically Correct offer of support		Task group members contact their target task groups

		3		Clear introduction to T/G		Draft communication

		4		Give T/G choice to grow their own or accept AQS support		Give T/G choice to grow their own or accept AQS support

		5		Use Prime T/G members to support AQS		Use Prime T/G members to support AQS

		6		Schedule AQS participation in other T/G / Fixed time scheduling		Schedule AQS participation in other T/G / Fixed time scheduling

		7		Daily briefings with AQS reps		Schedule agenda time as required

		8		Normalize During AQS discussion		Schedule agenda time as required

		9		Develop a method to share T/G feedback and questions		Create newsletter or action list





Mitigation Summary

		Sequenced summary of abatement/risk mitigation actions

		Issue		Sequence		Action

		Inconsistent Advice		1		Proceduralize Expectations, Roles & Responsibilities, and AQS content

		Acceptance of AQS Involvement		2		NTGOP-001 update

		Inconsistent Advice		3		Shared resource (ref reading material) for AQS reps

		Acceptance of AQS Involvement		4		NMC/PRI support/involvement

		Time & Resources		5		Expand AQS membership

		Acceptance of AQS Involvement		6		Define benefits from T/G (tech) perspective

		Time & Resources		7		ID AQS delegate in other task groups

		Acceptance of AQS Involvement		8		Coordinate Support thru SE & Chair

		Acceptance of AQS Involvement		9		Proceduralize role & authority with T/G input

		Inconsistent Advice		10		Coordinate/Discuss prior to consult/advice

		Inconsistent Advice		11		Follow AS-9100 or Sub-committee review.  Capture / post interpretation for AQS T/G

		Inconsistent Advice		12		Develop a common focal for common for all T/G ( feedback)

		Acceptance of AQS Involvement		13		Politically Correct offer of support

		Acceptance of AQS Involvement		14		Advanced communication

		Acceptance of AQS Involvement		15		Clear introduction to T/G

		Acceptance of AQS Involvement		16		Give T/G choice to grow their own or accept AQS support

		Time & Resources		17		Use Prime T/G members to support AQS

		Time & Resources		18		Schedule AQS participation in other T/G / Fixed time scheduling

		Inconsistent Advice		19		Daily briefings with AQS reps

		Inconsistent Advice		20		Normalize During AQS discussion
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		Date		#		Action Item		Responsible		Due Date		Status

		Jan-06		1		Provide data to show number of days it actually takes for 3 Prime User voting members to approve and close an audit		Barrett		Apr-06

		Jan-06		2		Draft addition language to supplier agreement to require Sustaining Quality Approval through out the duration of the Nadcap Accreditation and to communicate suspension of accreditation to PRI.		Nelson		Apr-06

		Jan-06		3		Send Quality System approval status presentation to task group (how many AC-7004, AS9100, AS9003. etc)		Covert		Feb-06

		Jan-06		4		Document QMS integration plan for full AQS review (WebEx-Teleconference)		QMS Project (Coleman, Vannatta, Solchick, Covert, Valenti)		28-Feb-2006

		Jan-06		5		Create brief summary and "Talking Points"		QMS Project (Rhodes, Vannatta, Covert)		17-Mar-2006

		Jan-06		6		Schedule a WebEx/telecom - Task Group meeting - to discuss Item 4&5 (Jan-06)		QMS Project Barrett		17-Mar-2006

		Jan-06		7		AQS members discuss with Task Group Chairs based on Prime affiliation		QMS Project All		31-Mar-2006

		Jan-06		8		Present QMS Integration plan to Heather & Scott for dissemination to Staff Engineers		QMS Project Barrett, Covert		31-Mar-2006

		Jan-06		9		Draft QMS integration plan		QMS Project Team		14-Apr-2006

		Jan-06		10		Finalize QMS integration plan		Task Group		26-Apr-2006

		Jan-06		11		Schedule a WebEx/telecom for Coleman sub committee to document process.		Barrett		28-Feb-2006

		Jan-06		12		Communicate AQS approval to Globalization Committee.  Clarification to Globalization committee “all documentation submitted to PRI, SE must be translated into English.		Barrett		28-Feb-2006

		Jan-06		13		Create a log to categorize and analyze the auditor checklist interpretation data.		Barrett		Jul-06

		Jan-06		14		Schedule a discussion for the July 2006 meeting to discuss auditor checklist interpretation data		Barrett		Jul-06

		Jan-06		15		Schedule an agenda item for the Oct 2006 meeting to decide if an auditor handbook is required.		Barrett		Oct-06

		Jan-06		16		Schedule a WebEx/telecom for group to be held on 7 Feb for a sub team to determine, request, and analyze the collected data.		Barrett		7-Feb-2006		Complete

		Jan-06		17		Data Collection and analysis team to report out at the Mar 31 meeting.		Covert, Day, Solchick, Valeti		31-Mar-2006

		Jan-06		18		Place current agenda item #7.2 (TECHNICAL AUDIT FINDING FOR QMS ) in Jan 06 minutes, into January 2007 meeting agenda to determine if we have sufficiently cleaned up previous projects and are ready to develop scope and framework for this item at that time.		Barrett		Jan-06

		Jan-06		19		Review and analyze other NTGOP appendixes to determine what their User Member requirements are.		Coleman		Apr-06

		Jan-06		20		Schedule an Agenda item in April Nadcap meeting, Beijing to begin reviewing appendix VI of NTGOP		Barrett		Apr-06

		Jan-06		21		PRI shall continue to block the use of auditors who have little or no Distributor Quality Systems auditing experience when scheduling Distributor audits		Scott/Barrett		On-Going

		Jan-06		22		Review and determine company position concerning AS9120.  Is it acceptable to utilize qualified auditors as stated in current revision of the NIP 6-01 or do we need to revise it.  To be discussed at the next AQS task group meeting.		All		Apr-06

		Oct-05		1		Provide info on task group review results by the non-delegated staff engineers during the Jan 2006 meeting.		Barrett		Jan-06		Complete

		Oct-05		2		Analyze the brainstorming data on AQS Mission and present to the task group a list of suggested actions.		Covert		Jan-06		Complete

		Oct-05		3		Provide language for AC7004 Draft section 4.14.2 (Corrective Action).		Barrett		Oct-05		Complete

		Oct-05		4		Finalize draft for ballot and send to AQS task group on or before 21 November 2005.		Barrett		Nov-05		Complete

		Jul-05		1		Draft criteria for interviewing candidate AQS SE’s in the future to address requirements for training, work experience, etc. (Withdrawn)		Covert		Withdrawn		Complete

		Jul-05		2		Need to determine if Fasteners and Electronics have incorporated AQS requirements into their checklists.		Lynch		Jan-06

		Jul-05		3		Provide a template of AQS type quality questions to each of the task groups was tabled until Jan 2006 meeting.		Barrett		Jan-06		Close

		Jul-05		4		Determine which questions are considered essential for inclusion in the commodity checklists.  Review the matrix of common AQS data/questions that we expect to see in the different T/G questionnaires.  Get the information that Chris Diepenbrock assembled prior to his transfer for task group review.		Coleman		Apr-06

		Jul-05		5		Provide task group with a report of quality system related findings from eAuditNet once the report function has been provided.		Barrett		TBD

		Jul-05		6		Schedule monthly AQS Task Group telecoms.		Nelson		Jul-06		Complete

		Jul-05		7		Clean up the AC7004 draft formatting and highlighted comments section and submit to Mark Covert for review.		Barrett		Aug-05		Complete

		Jul-05		8		Group needs to come up with one or two scenarios, each, over the next two weeks and are expected to discuss during our next (first regular) telecom. Scenarios to be submitted by email to John Barrett (jbarrett@sae.org) by August 5, 2005.		All		Aug-05		Complete

		Jul-05		9		Schedule conference call during the following week tentatively Wednesday August 10 AM Eastern Standard Time  Schedule a follow up for two weeks later  Aug 24 same time and also August 31st ,if necessary.		Nelson		Aug-05		Complete

		Jul-05		10		Present prepared presentations for core training during telecoms:
--- Qualities of auditor excellence
---Basics in AQS NCR writing
---Decision tree for overlapping NCR's (Tech vs. QMS)		Barrett		Aug-05		Complete

		Apr-05		1		Add an item to the July 2005 AQS meeting agenda to address the question: “How is AQS meeting the needs of the interested parties and are any changes to the mission needed?”		Barrett		Jul-05		Complete

		Apr-05		2		Conduct training for new non-delegated SE’s prior to assignment of AQS audits for initial review.		Nelson		May-05		Complete

		Apr-05		3		Review the risk abatement control plan at the next AQS Task Group meeting.		All		On-Going		On-Going

		Apr-05		4		Review current auditors for qualification to the updated auditor qualification criteria developed in prior meetings to assure current AC7004 auditors comply with current expectations.		Nelson		Oct-05		Complete

		Apr-05		5		Forward a copy of the minutes to the CP Chair and NMC Chair to feedback input from the AQS Task Group.		Barrett		Apr-05		Complete

		Apr-05		6		Complete a rough draft of AC7004 which reflects the changes made during the meeting discussion and attach with minutes.		Barrett		Apr-05		Complete

		Apr-05		7		Review the AC7004 and identify additional changes and corrections.  Provide input to John Barrett (jbarrett@sae.org).		Nelson		Jun-05		Complete

		Apr-05		8		Schedule two follow-up WebEx/Teleconference meetings to continue the task group reviews of the AC7004 revision effort.  Meetings shall be scheduled within three weeks and six weeks.		Nelson		Apr-05		Complete

		Apr-05		9		Establish a separate log for the purpose of documenting decisions reached as an historical record for future reference which should include a brief description of the information available to the task group in reaching these decisions.		Barrett		On-Going		On-going

		Apr-05		10		Review the Nadcap process to control expiration of supplier’s quality system certification to include the following details: 
---Verify that a procedure exists that requires the supplier to notify Nadcap when their Quality System certification expires and is not renewed.
---Verify that the requirement is flowed down to suppliers, and report the method used to flow down the requirement
---Verify that a process exists to flow the expired certification to the task group
---Audit the system to determine if any suppliers have an expired certification.		Nelson		Jan-06		Complete

		Apr-05		11		Accumulate the prior analysis for coverage of QMS elements in the special process checklists to demonstrate that the QMS is adequately tested by special process audits during the interim audits between AC7004 assessments every 3 years.		Coleman, Vannatta, Rhodes		Overdue		See July 2005 - Item 4

		Apr-05		12		Provide a minimum of one scenario for the October training.  Input of these scenarios is due to John Barrett.  Due by June 30.		All		Jun-05		Complete
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				Task Group		Chair		Chair Affiliation		AQS Members		AQS Corresponding Member

				NMC		Chet Date		Honeywell				Mark Covert

				Chem Processing		Ken Prather		Vought		Jim Vannatta, Bell-Textron		Jim Vannatta

				Coatings		Jim Doherty		GE				David Day

				Composites		David Watson		Bombardier				Mike Coleman

				Fluid Distribution		Rick Carver		Northrop				Brion Nantista

				Heat Treating		Doug Matson		Boeing				Mark Brown

				Material Testing		Keith Kastner		Cessna				Chatt Rhodes

				NMSE		Mark Gleason		GE				David Day

				NDT		Phil Keown		GE				David Day

				Welding		Wayne Canary		Rolls Royce Corp		Brion Nantista, Northrop		Bill Solchick

				Fasteners		John Sattler		Raytheon				Janice Lynch

				Electronics		Ed Nellens		Rockwell				Mike Valenti

				Sealants		X

				Elastomer Seals		X
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		Task Group		Current 
Chairperson		Company		Month/Year 
Appointed		Years As 
Chair		Projected Completion Month/Year		Planned Successor		Company

		AQS		Mark Covert		Honeywell Aerospace		1-Apr-05		0.5		TBD		Chatt Rhodes		Cessna

		Chemical Processing		Ward Barcafer		The Boeing Company		1-Jan-04		1.75		Jan-06		Ken Prather		Vought

		Coatings		Jim Doherty		GE Transportation		Oct-02		3		TBD		TBD		TBD

		Composites		Lance Loeks		The Boeing Company		1-Apr-04		1.5		Jan-06		David Watson		Bombardier

		Elastomer Seals		Manuel Koucouthakis		Honeywell		18-Oct-05		0.25		TBD		Perry Freeman		The Boeing Company

		Electronics		Ed Nellans		Rockwell Collins		Apr-04		1.5		TBD		Philippe Pons		Airbus

		Fluids		Rick Carver		Northrop Grumman		Apr-03		2.5		TBD		Alan Jankot		Hamilton Sundstrand

		Heat Treatment		Doug Matson		The Boeing Company		Oct-05		0		Oct-09		Mitch Nelson		Cessna

		Materials Test		Keith Kastner		Cessna Aircraft		Jul-02		3.5		TBD		Neil Clarke		Rolls Royce

		NDT		Phil Keown		GE Transportation		Jul-97		8		TBD		Andy Statham		Rolls Royce plc

		NMSE		Mark Gleason		GE Transportation		Oct-00		5		TBD		Jeremy Philips		Cessna

		Sealants		Alan Fletcher		WPAFB		6-Sep-90		15		TBD		John McBrien		GSA

		Welding		Wayne Canary		Rolls Royce		Jul-02		3.5		At Oct. 2005 Mtg., a subgroup was performed to create a proposal for discussion at Jan. 2006 meeting.
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DOCUMENT 05-0083


     
Reference: Request Dated 28-Nov-05

    
Summarized:           




		Paragraph

		Commentor

		Comments

		Action Taken/Date



		

		Wayne Beard

		In those instances where the requirement for documented procedures has been replaced with the requirement for process please e-mail to all auditors the intent of the wording change.  Note that this may have been covered in the October training but it is good to give us another heads up.

		Auditor Advisory shall be sent to all AQS Auditors prior to issuance of changes.



		

		Ron Nash

		In the past, I have spent hours and written up 12 pages of comments on Nadcap Proposed revisions to documents.  I received a two line response that basically said “Thanks, but No Thanks.  The Task Group has elected NOT to incorporate your suggestions.”  I won’t make that mistake again, and haven’t this time.

		So noted



		

		Tom Rose

		I thought we were going to remove the Compliance Assessment Guidance from the document.  Paragraphs 4.10.1 and 4.10.2 still contain Compliance Assessment Guidance.

		Compliance Assessment Guidance which augmented the question was left intact.



		Compliance Assessment Guidance

		Rose Casey

		I feel that the Guidance items should be kept in to assist organizations going through this audit the first time.  I know when we prepared ours and performed the self-audit, it helped immensely.  Sections of the self-audit were given to key personnel in certain areas.  Not all of them understood it, but the Compliance Assessment Guidance helped them.

		Compliance Assessment Guidance that was removed was causing auditors and suppliers to add requirements which were not part of the standard.



		2.1

		Al Ingram

		E – Change last sentence to read: “…shall be provided to the organization.”

		Incorporated change.



		2.1

		Scott Nelson

		E – para 2 – Change word matrix to “list”.  The word matrix have cause confusion for suppliers.  They think PRI has some specific matrix they must use.

		Incorporated change.



		2.2.1

		Scott Nelson

		E – Delete para. 2 – It is repeated below.

		Incorporated change.



		2.2.3

		Scott Nelson

		E – para 2, remove “in general”.

		Incorporated change.



		2.2.1

		Michael Szokoll

		E – …database, or may be generated…

		Eliminated the sentence for simplification.



		3.1

		Martin Bridge

		I – Suggest delete options for number of shifts.  Some companies run 4 or 5 shifts and others I have encountered have different patterns in different parts of the organization.

		The number of issues with more than 3 shifts does not justify this data element change.



		3.2

		Ron Nash

		I – AS9000 no longer exsists.  Change to AS9100.

		Expanded to include AS9100 or other Quality Standards.



		4.1

		Scott Nelson

		I – I see sections 4.1.1 – 4.1.1.4 have been deleted.  This means we do not require the supplier to do management review, define quality objective, or maintain a quality policy.  My interpretation of what remains in section 4.1.1 is that we only require then to have job descriptions, org charts, etc. defining responsibility and authority.

		Insert new question:  see 4.1.1



		4.1.1

		Al Ingram

		E – Change sentence to read: “…who perform work that affects quality in order to assure that the quality in order to assure that the quality system is established, effectively implemented, and maintained.”

		Changed to “who perform work that affects quality and/or who assure that the quality system is established, effectively implemented, and maintained.”



		4.2.2

		Scott Nelson

		E – Possibly add some guidance that depending on the supplier they have a general manual and detailed procedures or they may just maintain a detailed QM (smaller shops).  I have had many NCR’s written such as “no procedure for Contract Review, but then the supplier submitted a portion of the QM that was in place during the audit which addressed contract review.  I think some auditors think that there is only one way to satisfy this require (Must have a manual AND procedure.)  It should just be clear that all suppliers may not have the same structure.

		Added a Compliance Assessment Guidance section stating: “Quality systems procedures may be documented separately or included within the Quality Manual as determined by the organization”



		4.3.2

		Vincent Antonypillia

		Before acceptance of a contract, contract change notice or other required change, the organization shall:


a. Determine that the requirements are adequately defined and documented including specification number(s), applicable Type(s), Class(es), grade(s), and items related to quality.


b. Determine that they have the capacity, capability, and customer approvals necessary to meet all contract requirements.


c. Records of contract reviews shall be maintained.


  Need to state in two questions:


  All new requests for quotation need to:


1) Determine that the requirements are adequately defined and documented   including specification number(s), applicable Type(s), Class(es), Grade(s), and items related to quality.


  2)  All contract need to be reviewed for compliance to the quotation and all deference are resolved?

		Added new item to list: ‘Resolve any differences between any prior quotations and contract prior to acceptance”



		4.3.2.c

		Al Ingram

		E – Change sentence to read: “c.  Maintain records of contract reviews.”

		Incorporated Change.



		4.4.1

		Daeyeong Lyu

		E – If an organization performs design functions, then this standard is not applicable and should be referred to ISO 9001:2000 or AS9100.  This would stop an audit if this checklist were being used and the organization performe a design function.

		Added: “If an organization performs design functions, then this checklist is not applicable and organization should contact PRI for guidance.”



		4.5

		F.E. Alloway

		I – These should be folded into one, all inclusive, question.

		Retain the questions as drafted per TG discussion.



		4.5.2

		Al Ingram

		I – Change to read: ‘…specifications, planning, and…”

		No change - as written.



		4.5.4

		Scott Nelson

		I – Revise to state “The organization shall ensure that documents, including current revision status, remain legible and readily identifiable.  Remove 4.5.5 (repeat)

		Change incorporated.



		4.5.4 & 4.5.5

		Daeyeong Lyu

		I – These two paragraphs seem to be redundant.

		Modified 4.5.4 and deleted 4.5.5.



		4.6.3

		Daeyeong Lyu

		I – Verification of a “positive recall procedure” must be verified.

		Clairified - Verification of product shall be documented.



		4.6.3

		Ed Fisher

		E – I frequently find little or no technical requirements flowed down for calibration services.  Can you add “technical requirements for calibrations” or “technical requirements” on the list of things that should be on a purchase order.  Being a bit specific in this area will help us auditors in the area of calibrations.

		TG decision to not add specific calibration requirements to this section.



		4.6.3.1

		Al Ingram

		I – Change to read: “…that purchased product meets specified purchasing requirements that may include…”

		Change incorporated.



		4.6.3.2

		Al Ingram

		I – Change to read: “…to verify the purchased product, the data in those reports…”

		Change incorporated.



		4.6.4

		Ron Nash

		I – Consider replacing ‘Subcontract’ with ‘Purchased Item or Service’

		Modified to “in any contract for purchased item or service.”



		4.8.1.1

		Michael Szokoll

		I - …documented, or be evident at…

		Change incorporated.



		4.9.4

		Scott Nelson

		E – Add N/A in cases where the supplier does not use split lots.

		Change incorporated.



		4.9.5

		Scott Nelson

		I – In some cases supplier may nit use tolling, such as NDT.  Should we add an N/A.

		Change incorporated.



		4.11.1

		F.E. Alloway

		E – This should be clarified to state the specifying of the calibration method applies only to calibrations performed by the organization itself.  The organization is hardly in a position to specify how calibration is to be performed on something that they themselves cannot, or choose not, to do.  It is proper for the organization to tell it’s calibration source the requirements (points of verification, tolerances, frequency, etc.), but most organizations are not qualified to dictate “how”.

		TG decided to make minor clarifications but not specifically list this detail in the checklist.



		4.11.1.1

		Martin Bridge

		I – This line appears twice (bottom of page 8 and top of page 9).

		No change 4.11.1 and 4.11.1.1 as written.



		4.10.3.1 – 4.10.3.3

		Scott Nelson

		E – Need to add N/A for cases where sampling is not used.

		Change incorporated.



		4.13.2.1 – 4.13.4

		Scott Nelson

		E – Need to add N/A in cases where suppliers have no other authority except “return to customer for disposition” (testing houses)

		NA blocks added.



		4.13.2

		Scott Nelson

		E – This should be clarified to state that an organization with design authority does not have to seek customer approval for a use-as-is disposition of proprietary product.

		No change - checklist does not apply to design houses.



		4.13.2

		Vincent Antonypillia

		The organizations shall not use dispositions of use-as-is or repair, unless specifically authorized by the customer.


To clearly define the intention of this question we may need to modify the question as follows:


The organization shall not use dispositions of use-as-is on their customer designed product unless specifically…


Repair need to be defined.  (Not able to bring back to full compliance)  Repair is only allowed on customer parts when authorized.

		Changes incorporated.



		4.13.3

		Vincent Antonypillia

		A repaired or reworked product shall be re-inspected in accordance with documented instructions.


Need to break it in to two questions:


1) Customer (original designer) authorized repair shall be re-inspected?


2) All reworked products shall be re-inspected.  (definition of rework “bringing back to full compliance to design requirements)

		No change - all repaired or reworked product shall be re-inspected.



		4.14.1

		Martin Bridge

		I – Formatting of sections a to i is inconsistent.

		No change - all are treated as one question.



		4.14.2

		Michael Szokoll

		I - …Verification plan, follow up and to include…

		Change incorporated.



		4.13.5

		Vincent Antonypillia

		The organization shall promptly notify the customer when it is discovered that discrepant product has already been delivered.  Notification shall include the concise description of discrepancy, parts and serial numbers affected, lot numbers, delivered quantities, and delivery dates.


Since this need to be documented wording may include:


The organization shall promptly notify the customer in writing when…

		Added Documented notification”.



		4.15.1

		Michael Szokoll

		I - …maintain a process for…

		Change incorporated.



		4.17.2.1

		Martin Bridge

		I – The word ‘insure’ is inappropriate.  It means to ‘effect insurance’.  I think the correct word is ‘ensure’.  (this is UK usage, I think US is the same, but I don’t have a copy of Websters)

		Change incorporated.



		4.17.2.1

		Chatt Rhodes

		I – Currently uses word insure, should be ensure.

		Change incorporated.



		Appendix A

		Scott Nelson

		E – Change opening paragraph to state


For the purpose of this checksheet, “software” is intended to only cover part-specific process control software (e.g. NC Programs).


This section applies to organizations and processes where the approved process controls are based, at least partially, on a stored and retrieved programs or program listings.  Typically, these programs are loaded and executed on processing machines, CMM’s, etc.

		Change incorporated.





       (E) Essential, (I) Information









                                               b-frm-09   8-08-97
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Nadcap


AUDIT CRITERIA FOR


INSPECTION AND TEST QUALITY SYSTEM






PRI    AC7004    Revision C






1. SCOPE


This audit criteria (AC) is to be used to verify compliance with Nadcap Quality System requirements in conjunction with a NADCAP special process audit.  Upon satisfactory completion of both this audit and the special process audit in accordance with SAE AS7003, approval to AC7004 will be granted.  Approval to PRI AC7004 shall not be granted unless supported by at least one NADCAP special process accreditation.


Text shown within boxes is provided as guidance to auditors as to types of questions to ask in determining compliance with the requirements.   Noncompliance to the questions within boxes may be evidence of noncompliance to the requirement.  


2. GENERAL INSTRUCTIONS


2.1 INSTRUCTIONS FOR THE AUDITORS


In completing this assessment, auditors are instructed to respond with a "Yes or No" to address compliance with each statement of requirement.  For any negative responses, the auditor must clearly indicate if the 'NO" reflects noncompliance with respect to existence, adequacy, and/or compliance, where existence relates to evidence of a documented procedure or policy, adequacy relates to the completeness of the procedure or policy, and compliance relates to evidence of effective implementation.


The list of procedures provided by the organization must be verified by the auditor at the time of the audit.  Any corrections or updates to the matrix must be identified using notes, inserted at the applicable criterion.


All negative responses require an NCR or explanation.


All N/A responses must be explained.


The audit results should not include any customer proprietary information, since it may be viewed by any NADCAP subscriber.


At the conclusion of the audit, a copy of the audit findings shall be provided to the organization.


2.2
INSTRUCTIONS FOR THE ORGANIZATION

2.2.1
Prior to the Audit


In addition to the instructions provided with process, product, or service checklists supporting this checklist, the organization should complete a self-audit using this checklist in preparation for this audit.   All  internally identified nonconformances should be corrected prior to the actual audit.  All “NO” and “NA” answers must be explained.  Nonconformances of a technical nature found during the actual audit will, at the Task Group's discretion, require a follow-up audit at the organization’s expense.




The organization should forward the following as instructed by PRI 30 days prior to the scheduled audit:


a. AC7004 completed by organization during a self-audit in preparation for this audit. 


b. Quality control manual (uncontrolled copy which PRI will return or destroy as specified by organization)


c.
List of quality department personnel


d.
List of current quality systems approvals (by primes, registrars, etc)


e.
List of procedures (index/table of contents only)


2.2.2
During the Audit


The organization should provide for an in-briefing with the auditor.  Key members of the applicant's staff should attend the in-briefing so the audit purpose, methods, and assessment processes can be discussed.


Working space for the auditor with desks or tables, chairs, telephone, etc.  Clerical, typing and reproduction services are to be provided as required.  This is not a full time assignment.


A final out-briefing will be conducted at the completion of the audit.  Each nonconformance and observation will be reviewed and the supplier will be given the opportunity to discuss proposed corrective action or to provide any additional information.  NOTE:  The NADCAP Task Group may, upon review, change the auditor's determination of finding or observation.  Organizations must provide a written response to each Nonconformance identified by the auditor.


2.2.3
Following the Audit


The auditor will advise you when your audit report will be eligible for review and when your corrective action will be due.  Responsibility for meeting this date rests with you.  Failure to comply with specified dates will result in significant delays in your accreditation.

The organization has 21 days from the end of the audit to submit corrective action for each Nonconformance Report (NCR).  This response shall be submitted as instructed by the Auditor.  The response must address the root cause of the nonconformance from a systems management approach and the actions taken or to be taken to preclude reoccurrence in accordance with the defined requirements.  Responses to Observations are required although no corrective action may be required.  


PRI staff or the Task Group may, after review of your audit report, require additional information from you or may elect to issue additional findings.  NOTE:  Final authority over the audit report, acceptability of corrective actions, and accreditation recommendation rests with the Task Group. 


3. 
ORGANIZATION INFORMATION

3.1
GENERAL INFORMATION


Identify the Nature of the Business



Indicate the Type of Work Performed 

Captive House
or

Accepts Outside Work                      


Total Number of Employees



Number of QA Personnel



Facility Size (Square Footage)



Number of Operating Shifts
1   or   2  or   3


3.1.1 
Audit Contacts 


Identify the Primary Contacts for the Audit (Name/Title)


		Name

		Title



		     

		     



		     

		     



		     

		     



		     

		     





3.2
QUALITY SYSTEM APPROVALS


Identify any current approvals related to quality system compliance with AS9100 or other Quality Standards.


		Auditing/Certifying Agency

		Audit Criteria

		Certificate Issue Date

		Certificate Expiration Date



		     

		     

		     

		     



		     

		     

		     

		     



		     

		     

		     

		     



		     

		     

		     

		     





3.3
VERIFICATION OF CORRECTIVE ACTIONS


		For re-accreditation audits, were corrective actions from previous audits verified?

		YES
NO
NA



		

		





3.4
SCOPE OF THE AUDIT / RELATED AUDITS


Complete the following table for all audits conducted concurrently, and supported by this Quality Systems Audit.  For each audit, indicate if this was an initial audit or re-accreditation audit, and enter the current audit number.


		Process

		Audit Number

		Audit Date

		Audit Type



		

		

		

		



		

		

		

		



		

		

		

		





If Other, Please Describe.     

AEROSPACE BASIC QUALITY SYSTEMS REQUIREMENTS


4.1 Management Responsibility


		4.1.1

		a) Has top management provided evidence of its commitment to the development and implementation of the quality management system, continual improvement of its effectiveness, and periodic management reviews.  Records of management reviews shall be retained.



		YES

		NO



		

		

		

		



		

		



		

		



		

		



		

		



		

		

		

		



		

		a) 

		

		



		

		b) 

		

		



		

		c) 

		

		



		

		d) 

		

		



		

		e) 

		

		



		

		f) 

		

		



		

		g) 

		

		



		

· 

· 





		4.1.2

		The organization shall define and document the responsibility and authority of personnel who perform work affecting quality and/or who ensure that the quality system is established, effectively implemented, and maintained.

		YES

		NO





		

· 

· 

· 

· 

		

		



		

		

		





Quality System 


		4.2.1

		The organization shall establish, document, and maintain a quality system as a means of ensuring that products conform to specified requirements.  The organization shall prepare a quality manual covering the requirements of this document.  The quality manual shall include or make reference to the quality system procedures and outline the structure of the documentation used in the quality system.

		YES

		NO





		4.2.2

		The organization shall ensure that the quality system procedures are readily available to organization personnel who are responsible for ensuring compliance with requirements, and to customer and/or regulatory agency representatives.




		YES

		NO



		

· 

· 

· 





		4.2.2  COMPLIANCE ASSESSMENT GUIDANCE

· Quality systems procedures may be documented separately or included within the Quality Manual as determined by the organization.





Contract Review


		4.3.1

		The organization shall establish and maintain documented procedures for an effective contract review. 

		YES

		NO





		4.3.2

		Before acceptance of a contract, contract change notice or other required change, the organization shall:


a. Determine that the requirements are adequately defined and documented including specification numbers(s), applicable Types(s), Class(es), Grade(s), and items related to quality. 


b. Determine that they have the capacity, capability, and customer approvals necessary to meet all contract requirements.

c. Resolve any differences between any prior quotations and contract prior to acceptance.

d. Maintain records of contract reviews.





		YES








		NO












		

· 

· 

· 

· 

· 

· 





Design Control 

		4.4.1

		The scope of this checklist does not include quality system requirements for design control. If an organization performs design functions, then this checklist is not applicable and organization should contact PRI for guidance..  

		

		





4.5 Document and Data Control


		4.5.1

		The organization shall establish and maintain documented procedures to control all documents and data and to ensure that only approved, released, pertinent revisions are available, including those in electronic format.



		YES

		NO



		4.5.2

		The organization shall establish and maintain a process to ensure the timely review, approval, distribution, implementation, and maintenance of all authorized and released drawings, standards, specifications, planning and changes.  The organization shall maintain a record of change incorporation and, when required, shall coordinate these incorporations with the customer and/or regulatory authority.



		YES

		NO



		4.5.3

		The organization shall ensure that relevant versions of applicable documents are available at points of use.




		YES

		NO



		4.5.4

		The organization shall ensure that documents, including current revision status, remain legible and readily identifiable.




		YES

		NO



		

		



		

		



		

· 

· 

· 

· 

· 

· 

· 

· 







4.6 Purchasing


		4.6.1

		The organization shall establish and maintain a process to ensure that the purchased product meets specified requirements.

		YES

		NO



		

· 

· 





		4.6.2

		Purchasing documents shall clearly define product ordered including the applicable:

		YES

		NO



		

		a) Drawings

		

		



		

		b) Specifications

		

		



		

		c) Processing requirements

		

		



		

		d) Revisions

		

		



		

		e) Supplier notification to Organization of nonconforming product

		

		



		

		f) Requirements for the supplier to flow down to sub-tier suppliers the applicable requirements in the purchasing documents

		

		



		

		g) Other related data

		

		



		

· 

· 

· 

· 





		4.6.3

		Purchased products shall be verified prior to use, unless it is released under positive recall procedure.  Verification of product shall be documented.



		YES

		NO



		4.6.3.1

		The organization shall establish and implement inspection or other activities necessary for ensuring that purchased product meet specified purchasing requirements that may include obtaining objective evidence of the quality of the product from suppliers.



		YES

		NO





		4.6.3.2

		Where the organization utilizes test reports to verify purchased product, the data in those reports shall be acceptable per applicable specification.



		YES

		NO



		4.6.3.3

		The organization shall periodically validate test reports for raw material.

		YES

		NO



		

· 





		4.6.4

		The organization shall include right-of-entry provisions in any contract for purchased item or service.  These provisions shall allow the organization, its customers, and regulatory agencies to determine and verify the quality of work, records, and material at any place including the plant of the supplier.

		YES

		NO





		4.6.5

		The organization shall regularly review and evaluate the quality performance of its suppliers and take appropriate actions.

		YES

		NO





		4.6.6

		The organization shall ensure, when required, that both the organization and their suppliers use customer approved special process sources.

		YES

		NO





		4.6.7

		The organization shall have a process for evaluating, approving, and disapproving their suppliers and shall maintain a list of approved suppliers and the scope of the approval.

		YES

		NO





		













4.7 Control of Customer Supplied Product


		4.7.1

		The organization shall establish and maintain a process for the control, verification, storage, and maintenance of customer-supplied products, raw material, gauges, or tooling.  

		YES

		NO



		

· 

· 

· 

· 





4.8 Product Identification and Traceability


		4.8.1

		The organization shall establish and maintain a process for identifying a product or lot by suitable means from receipt and during all stages of production, delivery and installation.



		YES

		NO



		4.8.1.1

		The current manufacturing and inspection status of the product shall be documented or be evident at all stages of manufacturing or processing.



		YES

		NO



		





















4.9 Process Control







		4.9.1

		The organization shall establish and maintain documented procedures that define the method for controlling manufacturing, applicable service, production and installation processes.


If the organization utilizes software (programming) for manufacturing, special process control or inspection which is part/process specific and affects product or process quality, Appendix A shall be performed.  

Resulting nonconformances are considered as nonconforming to this paragraph.

		YES

		NO



		Generally programs such as spreadsheet, database, statistical analysis tools are not to be included in this requirement.  Generally computer programs which are not changeable by the organization are also excluded.

· 

· 

· 

· 





		4.9.2

		The organization shall prepare, maintain, and monitor manufacturing work instructions (eg., manufacturing plans, traveler, router, work order, process cards) reflecting requirements and make them available at point of use.

		YES

		NO



		

· 

· 

· 

· 





		4.9.3

		The organization shall maintain accountability and configuration control of all parts during all phases of production.

		YES

		NO



		

· 





		4.9.4

		The organization shall document and maintain control of split order quantities.

		YES

		NO

		NA



		

· 





		

		

		

		



		

· 





		4.9.5

		The organization shall demonstrate care and control of tooling, including customer supplied tooling.




		YES

		NO

		NA



		

· 

· 

· 

· 

· 





4.10 Inspection and Testing


		4.10.1

		The organization shall establish and maintain documented procedures and/or work instructions for inspection and test activities that adequately verify product compliance with specifications.

		YES

		NO



		4.10.1  COMPLIANCE ASSESSMENT GUIDANCE

· Are the procedures and/or work instructions available to the people performing the inspection?


· Are they sufficient to ensure that all required features are inspected?


· Are gages with unique capability called out specifically when required?


· Are actual values recorded when required?





		4.10.2

		The organization shall inspect the product to ensure that it conforms to the purchase order or contract, drawing, and specifications.  

		YES

		NO



		4.10.2  COMPLIANCE ASSESSMENT GUIDANCE

· Are the correct revisions of drawings and specifications being used?


· 

· Is inspection performed in the planned sequence?

· 





		4.10.2.1

		The organization shall maintain objective evidence of inspection.



		YES

		NO



		

· 

· 





		4.10.3

		The organization shall perform final inspections and/or verification that all inspections and tests have been completed.



		YES

		NO



		4.10.3.1

		When the organization uses sampling inspection as a means of product inspection, the plan shall be statistically valid and appropriate for use.  



		YES

		NO

		NA



		4.10.3.2

		When required, the plan shall be submitted for customer approval.  

		YES

		NO





		4.10.3.3

		When required, the plan shall preclude the acceptance of lots whose samples have known nonconformities.




		YES

		NO



		

		



		

		



		

		



		

		





		

		

		

		





		

		



		

		





4.11 Control of Inspection, Measuring and Test Equipment


		4.11.1

		The organization shall maintain a register of monitoring and measuring devices which affect or are used to provide evidence of product conformity, and define the process employed for their calibration including details of equipment type, unique identification, location, frequency of checks, check method and acceptance criteria
.  When calibration is accomplished by a sub-tier, the organization shall provide instructions and/or reference specifications to the calibration source.  Detail check method or calibration procedures are maintained by the calibration source.



		YES

		NO



		

		



		

		



		4.11.1.1

		Check method and calibration instructions shall be consistent with device use.

		YES

		NO



		4.11.1.2

		Where necessary to ensure valid results, measuring equipment shall be:

		YES

		NO



		

		a) Calibrated or verified at specified intervals, or prior to use.

		

		



		

		b) Adjusted or re-adjusted as necessary.

		

		



		

		c) Identified to enable the calibration status to be determined.

		

		



		

		d) Safeguarded from adjustments that would invalidate the measurement result.

		

		



		

		e) Protected from damage and deterioration during handling, maintenance and storage.

		

		



		

		f) Recalled to a defined method when requiring calibration.

		

		



		

		g)  Calibrated under suitable environmental conditions.

		

		



		

· 

· 

· 





		4.11.2

		Calibrations shall be traceable to internationally or nationally recognized standards.  Where no such standards exist, the basis used for calibration shall be documented.

		YES

		NO





		4.11.3

		Does the organization assess and record the validity of previous measuring results when the equipment is found not to conform to requirements?



		YES

		NO





		4.11.4

		Records of the results of the calibration and verification shall be maintained.



		YES

		NO



		Note:  Monitoring and measuring devices include, but are not limited to: test hardware, test software, automated test equipment (ATE) and plotters used to produce inspection data.  It also includes personally owned and customer supplied equipment used to provide evidence or product conformity.







4.12 Inspection and Test Status


		4.12.1

		The organization shall establish and maintain a process for identification of inspection and test status.

		YES

		NO





		4.12.2

		The inspection and test status of product shall be identified by suitable means, which indicate the conformance or nonconformance of product with regard to the inspection and tests performed.   

		YES

		NO





		4.12.3

		The inspection and test status of a product shall be traceable to the individual performing the acceptance

		YES

		NO



		4.12.4

		When acceptance authority media are used (e.g. Stamps, electronic signatures, passwords) the organization shall establish and document controls for the media.

		YES

		NO



		

· 

· 

· 





4.13 Control of Nonconforming Product


		4.13.1

		The organization shall establish and maintain documented procedures for identification, documentation, evaluation, segregation, disposition, and for notification to concerned parties of a nonconforming product.



		YES

		NO



		4.13.1.1

		Nonconforming material shall be identified and controlled to prevent it’s unintended use or delivery.

		YES

		NO





		4.13.2

		The organization shall not use dispositions of use-as-is or repair (unable to fully meet design) on customer designed product, unless specifically authorized by the customer.



		YES

		NO

		NA



		4.13.2.1

		Procedures shall prohibit “regrade” dispositions on products of customer proprietary design.

		

		

		





		4.13.2.2

		Regrading Material:  Product dispositioned for regrade requires a change in product identification to preclude the product’s original use.  Adequate test reports and certifications shall reflect the regrading.




		YES

		NO

		NA





		

		

		

		





		4.13.3

		A repaired or reworked product shall be reinspected in accordance with documented instructions

		YES

		NO

		NA





		4.13.4

		Scrap product or material shall be conspicuously and permanently marked or separated from production material until physically rendered unusable.



		YES

		NO

		NA





		4.13.5

		The organization shall promptly notify the customer when it is discovered that a discrepant product has already been delivered.  Documented notification shall include the concise description of discrepancy, parts and serial numbers affected, lot numbers, delivered quantities, and delivery dates.

		YES

		NO





		

· 

· 

· 





4.14 Corrective Action


		4.14.1

		The organization shall establish and maintain documented procedures for implementing corrective action that includes requirements for:  

		YES

		NO



		

		a)        Reviewing nonconformities (including but are not limited to issues identified by product verification, process measurement and monitoring, internal and external audits, customer complaints, etc)

		

		



		

		b)       Determining the causes of nonconformities

		

		



		

		c)       Evaluating the need for action to ensure that nonconformities do not           recur

		

		



		

		d)       Determining and implementing action needed

		

		



		

		e)       Recording of the results of the action taken

		

		



		

		

		

		



		

		f) Reviewing corrective action taken

		

		



		

		g) Flow down of the corrective action requirement to a supplier, when it is determined that the supplier is responsible for the root cause

		

		



		

		h) Specific actions where timely and/or effective corrective actions are not achieved

		

		



		

		i) Determining that actions necessary to prevent recurrence in other areas are undertaken

		

		





		4.14.2

		When written corrective action is required, the response shall include a restatement of the finding and address immediate actions as required, root cause identification, impact of all identified causes, actions taken to prevent reoccurrence, corrective action effectiveness verification plan and follow-up.




		YES

		NO



		

· 

· 

· 

· 

· 

· 

· 

· 





4.15 Handling, Storage, Packaging, Preservation, and Delivery


		4.15.1

		The organization shall establish and maintain a process for handling, storage, packaging, preservation and delivery of product to prevent damage or deterioration.

		YES

		NO



		

· 

· 

· 





4.16 Control of Quality Records


		4.16.1

		The organization shall establish and maintain documented procedures for control and retention of quality records to demonstrate conformance to specified requirements and the effective operation of the quality system.

		YES

		NO





		4.16.2

		Quality records shall remain legible, identifiable, and retrievable.  Quality records shall be retained as specified by contract

		YES

		NO



		

· 





		4.16.3

		Quality records shall be available for customer and regulatory agency examination.

		YES

		NO





4.17 Internal Quality Assessment


		4.17.1

		The organization shall establish and maintain documented procedures defining requirements for planning and conducting internal audits at planned intervals including reporting results and maintaining records.



		YES

		NO



		4.17.2

		The organization shall perform scheduled, documented assessments that include its quality procedures, special processes, and records in order to determine the effectiveness of its quality system.  



		YES

		NO



		4.17.2.1

		Selection of auditors and conduct of audits shall ensure objectivity and impartiality of the audit process.  Auditors shall not audit their own work.




		YES

		NO



		4.17.2.2

		Detailed tools and techniques shall be developed such as checksheets, process flowcharts, or any similar method to support audit of the quality management system requirements.  The acceptability of the selected tools will be measured against the effectiveness of the internal audit process and overall organization performance.

		YES

		NO





		

· 

· 

· 

· 

· 

· 





4.18 Training


		4.18.1

		Personnel performing work affecting product quality shall be competent on the basis of appropriate education, training, skills and/or experience.  



		YES

		NO



		4.18.2

		The organization shall:


a) Determine the necessary competence for personnel performing work product quality;

b) Provide training or other actions to satisfy these needs;

c) Evaluate the effectiveness of the actions taken;

d) Ensure that its personnel are aware of the relevance and importance of their activities and how they contribute to the achievement of the quality objectives; and 


e) Maintain the appropriate records of education, training, skills, and experience.

		YES

		NO



		

		

		

		



		

		a) 

		

		



		

		b) 

		

		



		

· 

· 





4.19 

		

		



		

		





4.20 

		

		

		

		





		

		



		

		



		

· 

· 

· 

· 





APPENDIX A


Software Quality Assurance


NOTE:  For the purpose of this check sheet, “software” is intended to only cover part-specific process control software (e.g. NC Programs).  This appendix applies to organizations and processes where the approved process controls are based, at least partially, on a stored and retrieved programs or program listings.  Typically, these programs are loaded and executed on processing or testing machines, CMM’s, etc.  Any resulting nonconformances shall be written against 4.9.1. 

		Procedures for the Control of software shall be documented. 

		YES
NO





		Each program shall be uniquely identified.

		YES
NO






		A revision history shall be maintained of changes to a program.

		YES
NO






		Program revision shall be identified in the router or operation sheet/work instruction to allow the operator to verify against the control header.

		YES
NO






		An approval process for new and modified programs shall be defined.

		YES
NO






		New or changed program validation (1st piece) shall be approved and maintained.

		YES
NO






		A back up of all programs shall be done on a timely basis (at least monthly) and back-ups shall be stored in a fireproof safe or off site

		YES
NO






		The system in place shall protect against unauthorized changes to a program after first piece inspection has been completed and approved.

		YES
NO






		Software control shall be audited as part of the internal audit program.

		YES
NO






		The system in place shall prevent unauthorized access to obsolete software.  

		YES
NO







Note: Controller memory at a machine can sometimes be a problem.


�This should be clarified to state the specifying of the calibration method applies only to calibrations performed by the organization itself.  The organization is hardly in a position to specify how calibration is to be performed on something that they themselves cannot, or choose not, to do.  It is proper for the organization to tell it’s calibration source the requirements (points of verification, tolerances, frequency, etc.), but most organizations are not qualified to dictate “how”.







PRI operating procedures provide that "This report is published by PRI to advance the state of technical, engineering, and quality sciences.  The use of this report is entirely voluntary, and its applicability and suitability for any particular use, including any patent infringement arising therefrom, is the sole responsibility of the user."


PRI invites your written comments and suggestions.


Copyright 2000 Performance Review Institute


All rights reserved.

Printed in U.S.A
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December 2005 Nadcap Task Group Metrics Summary

		Commodity

		Cert Issued

		Cycles

 

		Supplier Cycle Time

		Staff Cycle Time

		Notes for December



		NDT

		

		I

		I

		I

		· 57 Accreditations Issued 

· Lapse Accreditation Rate= 12%


· Avg Cycles for initials decreased further to 3 and reaccreds has remained fairly constant at 2.9 (9th month)

· The avg Supplier Time for initials decreased to 31 and reaccreds also decreased to 21 


· Staff time for initials and reaccreds were 6 and 7 days

· Progress is being made to increase auditor capacity and the year ended at 129%



		

		

		R

		R

		R

		· 



		HT

		

		I

		I

		I

		· 31 Accreditations Issued

· Lapse Accreditation Rate= 9%

· Avg. cycles for initials slightly to 4.4 and to 3.1 for reaccreds 

· Avg. supplier time for initials increased to 67 days; Reaccred saw a slight decrease to 41 days (goal of 29)

· Staff Time for initials was 29 days and reaccreds 19 days 

· Continued Effort on Auditor Hiring to achieve 30% excess capacity however the year ended with 108%



		

		

		R

		R

		R

		· 



		MTL

		

		I

		I

		I

		· 27 Accreditations Issued

· Lapsed Accreditation Rate= 12% (for both desk top and on-site audits) 


· Initials saw an average of 3.5 rounds and 4.5 for reaccreds  

· Supplier time for the intial audit was 41 days and the average of 42 for reaccreds 

· Staff Time was 15 days for initials and 20 for reaccreds 



		

		

		R

		R

		R

		· 



		CHP

		

		I

		I

		I

		· 42 Accreditations Issued

· Lapsed Accreditation Rate= 16%


· The average cycles for initials increased to 3.4 and for reaccreds to 4.1

· Initial Supplier Time increased to 44 days and decreased to 48 for reaccreds  

· Staff time for initials was 33 days and 36 days for reaccreds 

· Continued Effort on Auditor Hiring to achieve 30% excess capacity has shown an improved year end to be 127%





		

		

		R

		R

		R

		· 



		COT

		

		I

		I

		I

		· 5 Accreditations Issued

· Lapsed Accreditation Rate= 0%   

· Initial Audits averaged 3 rounds of responses as well as reaccreditation audits

· The average supplier cycle times for initials were 35 days and for reaccreds was 31 days

· Staff Time was 24 Days for initials and 23 for reaccreditation audits 



		

		

		R

		R

		R

		· 



		WLD

		

		I

		I

		I

		· 28 Accreditations Issued 

· Lapsed Accreditation Rate= 0% 

· The average cycles increased to 2.3 for initials and decreased to 1.7 for reaccreds

· Supplier Cycle Time average for initials was 30 days and reaccreds was 16 

· The Staff Time for initials 8 days and 6 for reaccreditation audits 





		

		

		R

		R

		R

		· 



		NMSE

		

		I

		I

		I

		· 20 Accreditations Issued

· Lapsed Accreditation Rate= 10%


· Average cycles for initials increased to 3.5  and decreased slightly for 2.1 for reaccreds  

· Supplier cycle time increased to 51 days for Initials and remained the same at 21 days for reaccreds 


· Staff Time increased for initials to 35 days and 19 days for reaccreds 



		

		

		R

		R

		R

		· 



		AQS

		

		I

		I

		I

		· 27 approvals were issued 

· Lapsed Accreditation Rate= 13%

· The average cycles for initials was 1.7 and 1.6 for reaccreds 

· The average Supplier Time for decreased to 26 days for initials and 17 days for reaccreds

· Staff Time for initials was 18 days and 12 days for reaccreditation audits.



		

		

		R

		R

		R

		· 





Overall Notes for “Red”:


March Metrics Indicated:
12 “Red” and 12 “Yellow”

April Metrics Indicate:
5 “Red” and 13 “Yellow”


May Metrics Indicate:

12 “Red” and 15 “Yellow”


June Metrics Indicate:
12 “Red” and 10 “Yellow”


July Metrics Indicate:
7 “Red” and 11 “Yellow”


August Metrics Indicate:
10 “Red” and 14 “Yellow”


September Metrics Indicate:
10 “Red” and 8 “Yellow”


October Metrics Indicate:
6 “Red” and 9 “Yellow”


November Metrics Indicate: 
12 “Red” and 10 “Yellow”


December Metrics Indicate:
6 “Red” and 12 “Yellow”

To summarize December, 237 certifications were issued, with 160 of these being reaccreditations.  Of the 160 reaccreditations, 17 were lapsed (11%).  The upper limit for length of lapse in May was 292 days, in June it is 232 days, in July is was 87 days, August was 196 days, September was 131 days, October was 160 days,  November was 284 and December was 138 days.     


One Commodity was all “Green” for the month of December:  Welding

Three Commodities showed only “Yellow” and “Green” metrics for the month of December:  AQS, Coatings and NDT

Significant progress has been made by all the Task Groups in all areas of metrics.  For 2006, the focus will continue to be on lapsed accreditations (to achieve the Board of Director’s/NMC goal of less than 10%), first pass yield and supplier cycle time.  To reduce overall accreditation cycle time, attention will be required on reducing rounds of responses.  
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(C) Accreds Issued
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		Nov		Nov		Nov

		Dec		Dec		Dec



Key Indicator

Expired Reaccred Certs <=10% of Total Reaccred Certs Issued

Expired Reaccred Certs >10%  and <20% of Total Reaccred Certs Issued

Expired Reaccred Certs >=20% of Total Reaccred Certs Issued

G

Y

R

Y

Number Of Expired Accreditations (Month)

On-Time Reaccred Accreditations Issued (Month)

Initial Accreditations Issued (Month)

Audit Packages

AQS Accreditations Issued

0
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0
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1
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9
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4

0

5
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2

1

6
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0
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3
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7
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2
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(C) Cycles to Close Init

		Jan
2004		Jan
2004		Jan
2004		Jan
2004

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb
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Back-up to Certs Issued

Average Cyles To Close < 3

Average Cyles To Close >=3 and <5

Average Cyles To Close >=5

G

Y

R

G

The 2006 Goal:
<2.5 rounds - Green
>=2.5 and <3.5 - Yellow
>=3.5 - Red

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycles to Close

Accreditations Issued

AQS Program 
Number of Cycles to Accredit Audit
Initial Audits

4

0

1.9

7

4

0

2

4

4

1

2.7

10

2

1

1.3

3

5

0

2.2

11

4

0

2.2

5

2

0

0.9

7

3

0

0.9

7

2

1
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6

3

1
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5

4

1
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6

4

1
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(C) Cycles to Close Reaccred
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		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Cyles To Close < 3

Average Cyles To Close >=3 and <5

Average Cyles To Close >=5

G

Y

R

G

The 2006 Goal:
<2.5 rounds - Green
>=2.5 and <3.5 - Yellow
>=3.5 - Red

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycles to Close

Accreditations Issued

AQS Program 
Number of Cycles to Accredit Audit
Reaccred Audits

4

1

2.5

6

5

0

2.2

6

4

0

2

6

3

1

2

5

4

2

3

3

3

0

1.7

3

6

0
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4
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0.8
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3

0

1.5

2

3

0
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0
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3
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7

0
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5

1
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5

1

2.4

8

3

1

1.5

11

3

1

1.6

16



(C)Supplier Cycle Time Init

		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Supplier Cycle Time <= 36 Days

Average Supplier Cycle Time >36 and <=41 Days

Average Supplier Cycle Time >41 Days

G

Y

R

G

The 2006 Goal:
29 Days

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Supplier Cycle Time
Initial Audits

94

0

38.1

7

36

48

14

28.5

4

36

132

24

45

10

36

43

20

31.7

3

36

129

7

55.1

11

36

68

0

32.8

5

36

47

1

23.7

7

36

78

0

32.9

7

36

36

4

24.2

6

36

43

6

28

5

36

71

16

39.8

6

36

54

7

25.6

11

36



(C)Supplier Cycle Time Reaccred

		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Supplier Cycle Time <= 22 Days

Average Supplier Cycle Time >22 and <=24 Days

Average Supplier Cycle Time >24 Days

G

Y

R

G

The 2006 Goal:
12 Days

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Supplier Cycle Time
Reaccred Audits

61

18

33.8

6

49

0

20.2

6

21

0

12.8

6

58

3

28

5

39

30

36

3

42

0

23

3

49

2

29.8

10

22

0

22

42

0

9.7

9

22

47

0

23.5

2

22

35

0

14.9

15

22

43

0

14.1

17

22

36

0

16.4

7

22

118

0

26.5

13

22

99

0

20.9

14

22

53

5

21.5

8

22

78

4

24.5

11

22

54

0

16.9

16

22



(C)Staff Cycle Time Init

		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Staff Cycle Time <= 34 Days

Average Staff Cycle Time >34 and <=38 Days

Average Staff Cycle Time >38 Days

G

Y

R

G

The 2006 Goal:
17 Days

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Staff Engineer Cycle Time
Initial Audits

45

0

20.7

7

34

62

8

27

4

34

59

9

33.5

10

34

7

1

4.3

3

34

73

0

26.1

11

34

40

3

22

5

34

28

0

9.4

7

34

33

0

12.6

7

34

25

0

9.2

6

34

26

0

12.8

5

34

42

1

20.7

6

34

41

3

17.6

11

34



(C)Staff Cycle Time Reaccred

		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average Staff Cycle Time <= 18 Days

Average Staff Cycle Time >18 and <=20 Days

Average Staff Cycle Time >20 Days

G

Y

R

G

The 2006 Goal:
13 Days

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Staff Engineer Cycle Time
Reaccred Audits

24

0

14.7

6

39

0

17.2

6

10

0

4

6

19

0

9.2

5

28

22

24.7

3

31

11

21.7

3

33

3

20.5

10

18

0

18

38

1

9.9

9

18

22

0

11

2

18

47

0

18.9

15

18

28

0

8.9

17

18

28

0

9.7

7

18

38

0

15.6

13

18

23

0

10.3

14

18

47

0

10.3

8

18

27

2

13.3

11

18

39

0

11.8

16

18



(C)TG Cycle Time Init

		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average TG Cycle Time <= 10 Days

Average TG Cycle Time >10 and <=11 Days

Average TG Cycle Time >11 Days

G

Y

R

Y

20

34

The 2006 Goal:
7 Days

Maximum

Minimum

Average

Initial Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Task Group Cycle Time
Initial Audits

9

8

8.1

7

10

11

7

8.5

4

10

12

7

9

10

10

17

11

14.7

3

10

11

7

8.5

11

10

8

7

7.4

5

10

20

7

10.9

7

10

19

7

9.4

7

10

15

7

8.5

6

10

34

7

12.8

5

10

15

7

8.3

6

10

18

7

10.6

11

10



(C)TG Cycle Time Reaccred

		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec



Back-up to Certs Issued

Average TG Cycle Time <= 10 Days

Average TG Cycle Time >10 and <=11 Days

Average TG Cycle Time >11 Days

G

Y

R

G

The 2006 Goal:
7 Days

Maximum

Minimum

Average

Reaccred Accreditations Issued in Month

Cycle Time Reduction Target

Cycle Time Days

Accredited Packages in Month

AQS Program 
Total Task Group Cycle Time
Reaccred Audits

33

3

20.5

10

10

0

10

12

7

8.8

9

10

16

11

13.5

2

10

14

5

8.2

15

10

9

7

7.4

17

10

13

7

9.1

7

10

10

7

7.8

13

10

16

7

8.9

14

10

21

7

11.4

8

10

15

6

8.7

11

10

16

7

9.8

16

10



(C) Prime Ballot

		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004		Jan
2004

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec

		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005		Jan
2005

		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr		Apr

		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May		May

		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec		Dec



Key Indicator

Airbus

Bell Heli.

Boeing

Bombardier

Cessna

Eaton Aerospace

GEAE

Goodrich

Honeywell

MTU

Northrop Grumman

Raytheon/Beech

Rolls-Royce

Rolls-Royce PLC

UTC

Vought

Month

Percent of Packages Balloted

Primes

AQS Program
Primes Balloting Corrective Action Packages

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0.8

0.1

0

0

0

0

0

0

0.05

0

0

0

0

0.4

0.1333333333

0

0.0666666667

0.0666666667

0

0.1333333333

0

0.4

0

0.0666666667

0

0

0

0

0.4

0

0

0.1

0

0

0

0

0.2

0

0

0

0

0

0

0.3333333333

0.3333333333

0.1111111111

0.1111111111

0

0

0

0

0.6666666667

0

0.3333333333

0

0

0

0

0.8888888889

0.4444444444

0

0.2222222222

0.6666666667

0

0.1111111111

0

0.1111111111

0

0

0

0

0

0

0.4166666667

0

0

0

0

0

0

0

0.25

0.5

0

0

0

0

0

1

0.2941176471

0

0.0588235294

0.0588235294

0.1176470588

0

0

0

0.5294117647

0.8235294118

0.1176470588

0

0

0

0

0.25

0

0

0.25

0

0

0

0

0

0

0.5

0.75

0

0

0

0

0.4736842105

0

0

0

0

0

0

0

0

0.1578947368

0.3684210526

0.4210526316

0

0

0

0

0.4

0.2

0

0

0

0

0

0

0

0.4

0

0.8

0.2

0

0

0

0.7692307692

0

0

0

0

0.6153846154

0

0

0

0

0.2307692308

0.6538461538

0

0

0.1153846154

0

0.8181818182

0

0

0

0.0454545455

0.7272727273

0

0

0

0

0.1363636364

0.6818181818

0

0

0

0

0.6428571429

0

0

0

0

0.6428571429

0

0

0

0.2857142857

0.2142857143

1

0

0

0

0

0.65

0

0

0

0

0.85

0

0.15

0

0.7

0.65

1

0

0

0

0

0.55

0.05

0

0

0.05

0.5

0

0.15

0

0.3

0.75

0.7

0

0

0

0

0.6923076923

0

0

0

0

1

0

0.0769230769

0

0.6153846154

0.3846153846

0.6923076923

0

0

0

0

0.4705882353

0

0

0

0

0.7058823529

0

0.1176470588

0

0.1764705882

0.5882352941

0.9411764706

0

0

0.1176470588

0

0.5185185185

0

0

0.037037037

0.037037037

0.0740740741

0

0.1111111111

0

0.4074074074

0.7777777778

0.6666666667

0

0

0



Prime Support (C)

		January
Tempe
2003

		April
Arlington

		July
Seattle

		October
Pittsburgh

		January
Tempe
2004

		April
Toulouse

		July
Indianapolis

		October
Pittsburgh

		January
Tempe
2005

		April
Frankfurt

		July
London

		October
Pittsburgh



Beginning January 2003 Mandates Are Counted Per Parent Company Rather Than By Business

User Primes Represented vs. Primes Mandated

Ratio

Prime Support to AQS Program

0

0

0

0

0

0.4615384615

0.5384615385

0.6153846154

0.5

0.4666666667

0.4666666667

0.5333333333



(D) Certs Issued Init

		Initial ONLY		2002		2003																								2004																								2005																								2006

				Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Maximum Number of Cycle to Close Audit

		Maximum																																																				4		4		4		2		5		4		2		3		2		3		4		4

		Minimum																																																				0		0		1		1		0		0		0		0		1		1		1		1

		Average																																																				1.9		2.0		2.7		1.3		2.2		2.2		0.9		0.9		1.3		2.2		2.2		1.7

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11

		Supplier Total Cycle Time

		Maximum																																																				94		48		132		43		129		68		47		78		36		43		71		54

		Minimum																																																				0		14		24		20		7		0		1		0		4		6		16		7

		Average																																																				38.1		28.5		45.0		31.7		55.1		32.8		23.7		32.9		24.2		28.0		39.8		25.6

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11

		Cycle Time Reduction Target																																																				36		36		36		36		36		36		36		36		36		36		36		36		34		34		34		34		34		34		34		34		34		34		34		34

		Staff Engineer Total Cycle Time

		Maximum																																																				45		62		59		7		73		40		28		33		25		26		42		41

		Minimum																																																				0		8		9		1		0		3		0		0		0		0		1		3

		Average																																																				20.7		27.0		33.5		4.3		26.1		22.0		9.4		12.6		9.2		12.8		20.7		17.6

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11

		Cycle Time Reduction Target																																																				34		34		34		34		34		34		34		34		34		34		34		34		26		26		26		26		26		26		26		26		26		26		26		26

		Task Group Total Cycle Time

		Maximum																																																				9		11		12		17		11		8		20		19		15		34		15		18

		Minimum																																																				8		7		7		11		7		7		7		7		7		7		7		7

		Average																																																				8.1		8.5		9.0		14.7		8.5		7.4		10.9		9.4		8.5		12.8		8.3		10.6

		Initial Accreditations Issued in Month																																																				7		4		10		3		11		5		7		7		6		5		6		11

		Cycle Time Reduction Target																																																				10		10		10		10		10		10		10		10		10		10		10		10		7		7		7		7		7		7		7		7		7		7		7		7

																																																						2006 Target Calculation

																																																						Cycles																										Average

																																																						13.3		8		27		3.9		24.2		11		6.3		6.3		7.8		11		13.2		18.7		150.7		1.8

																																																																														82

																																																						Supplier

																																																						266.7		114		450		95.1		606.1		164		165.9		230.3		145.2		140		238.8		281.6		2897.7		35.3

																																																																														82

																																																						SE

																																																						144.9		108		335		12.9		287.1		110		65.8		88.2		55.2		64		124.2		193.6		1588.9		19.4

																																																																														82

																																																						Task Group																								89

																																																						56.7		34		90		44.1		93.5		37		76.3		65.8		51		64		49.8		116.6		778.8		9.5

																																																																														82
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(D) Certs Issued Reaccred

		Re-Accred ONLY		2002		2003																								2004																								2005																								2006

		Reaccredit Accreditations Issued Date Greater than the Previous Certificate Expiration Date ONLY for Audits Accredited in the Current Month		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Number Of Expired Accreditations (Month)																																								1		1		0		0		2		0		0		0		1		0		2		0		0		0		1		0		1		2

		Total Reaccred Accreditations Issued (Month)																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16

		On-Time Reaccred Accreditations Issued (Month)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5		5		6		5		1		3		10		0		8		2		13		17		7		13		13		8		10		14

		Initial Accreditations Issued (Month)																																								14		9		4		4		6		9		7		4		10		3		11		5		7		7		6		5		6		11

		Expired/Total Reaccred Accreditations (Stop Light Criteria)		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		17%		17%		0%		0%		67%		0%		0%		0%		11%		0%		13%		0%		0%		0%		7%		0%		9%		13%

		Maximum Number of Cycle to Close Audit

		Maximum																																								4		5		4		3		4		3		6				4		3		3		3		3		7		5		5		3		3

		Minimum																																								1		0		0		1		2		0		0				0		0		0		0		0		0		1		1		1		1

		Average																																								2.5		2.2		2.0		2.0		3.0		1.7		2.3				0.8		1.5		1.3		1.1		1.4		2.2		1.8		2.4		1.5		1.6

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16

		Supplier Total Cycle Time

		Maximum																																								61		49		21		58		39		42		49				42		47		35		43		36		118		99		53		78		54

		Minimum																																								18		0		0		3		30		0		2				0		0		0		0		0		0		0		5		4		0

		Average																																								34		20		13		28		36		23.0		29.8				9.7		23.5		14.9		14.1		16.4		26.5		20.9		21.5		24.5		16.9

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16

		Cycle Time Reduction Target																																																				22		22		22		22		22		22		22		22		22		22		22		22

		Staff Engineer Total Cycle Time

		Maximum																																								24		39		10		19		28		31		33				38		22		47		28		28		38		23		47		27		39

		Minimum																																								0		0		0		0		22		11		3				1		0		0		0		0		0		0		0		2		0

		Average																																								15		17		4		9		25		21.7		20.5				9.9		11.0		18.9		8.9		9.7		15.6		10.3		10.3		13.3		11.8

		Reaccred Accreditations Issued in Month																																								6		6		6		5		3		3		10		0		9		2		15		17		7		13		14		8		11		16

		Cycle Time Reduction Target																																																				18		18		18		18		18		18		18		18		18		18		18		18

		Task Group Total Cycle Time

		Maximum																																																				33				12		16		14		9		13		10		16		21		15		16

		Minimum																																																				3				7		11		5		7		7		7		7		7		6		7

		Average																																																				20.5				8.8		13.5		8.2		7.4		9.1		7.8		8.9		11.4		8.7		9.8

		Reaccred Accreditations Issued in Month																																																				10		0		9		2		15		17		7		13		14		8		11		16

		Cycle Time Reduction Target																																																				10		10		10		10		10		10		10		10		10		10		10		10		7		7		7		7		7		7		7		7		7		7		7		7

																																																						2006 Target Calculation

																																																						Cycles																										Average

																																																						23		0		7.2		3		19.5		18.7		9.8		28.6		25.2		19.2		16.5		25.6		196.3		1.6

																																																																														122

																																																						Supplier

																																																						298		0		87.3		47		223.5		239.7		114.8		344.5		292.6		172		269.5		270.4		2359.3		19.3

																																																																														122

																																																						SE

																																																						205		0		89.1		22		283.5		151.3		67.9		202.8		144.2		82.4		146.3		188.8		1583.3		13.0

																																																																														122

																																																						Task Group																								74

																																																						205		0		79.2		27		123		125.8		63.7		101.4		124.6		91.2		95.7		156.8		1193.4		9.8

																																																																														122
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(D)Prime Ballot

				2003																								2004																								2005																								2006

		Percent Of Primes Balloting CA Packages		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Airbus								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Bell Heli.								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		80%		40%		40%		33%		89%		42%		100%		25%		47%		40%		77%		82%		64%		65%		55%		69%		47%		52%

		Boeing								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		10%		13%		0%		33%		44%		0%		29%		0%		0%		20%		0%		0%		0%		0%		5%		0%		0%		0%

		Bombardier																																																		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Cessna								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		11%		0%		0%		6%		25%		0%		0%		0%		0%		0%		0%		0%		0%		0%		4%

		Eaton Aerospace																																								7%		10%		11%		22%		0%		6%		0%		0%		0%		0%		5%		0%		0%		5%		0%		0%		4%

		GEAE								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		7%		0%		0%		67%		0%		12%		0%		0%		0%		62%		73%		64%		85%		50%		100%		71%		7%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Goodrich																																								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Honeywell								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		13%		0%		0%		11%		0%		0%		0%		0%		0%		0%		0%		0%		15%		15%		8%		12%		11%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		MTU								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Northrop Grumman								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		40%		20%		67%		11%		25%		53%		0%		16%		40%		0%		0%		29%		70%		30%		62%		18%		41%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Raytheon/Beech								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		50%		82%		50%		37%		0%		23%		14%		21%		65%		75%		38%		59%		78%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Rolls-Royce								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		5%		7%		0%		33%		0%		0%		12%		75%		42%		80%		65%		68%		100%		100%		70%		69%		94%		67%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Rolls-Royce PLC								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		20%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		UTC								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Vought								0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		12%		0%		0%		0%		0%		0%		12%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

		Audits Certed in Month that Required Ballot																																						20		15		10		9		9		12		17		4		19		5		26		22		14		20		20		13		17		27

		Airbus																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Bell Heli.																																						16		6		4		3		8		5		17		1		9		2		20		18		9		13		11		9		8		14

		Boeing																																						2		2		0		3		4		0		5		0		0		1		0		0		0		0		1		0		0		0

		Bombardier																																																		0		0		0		0		0		0		0		0		0		0		0		0

		Cessna																																						0		0		0		1		0		0		1		1		0		0		0		0		0		0		0		0		0		1

		Eaton Aerospace																																						0		1		1		1		2		0		1		0		0		0		0		1		0		0		1		0		0		1

		GEAE																																						0		1		0		0		6		0		2		0		0		0		16		16		9		17		10		13		12		2

		Goodrich																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Honeywell																																						0		2		0		0		1		0		0		0		0		0		0		0		0		3		3		1		2		3

		MTU																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Northrop Grumman																																						0		6		2		6		1		3		9		0		3		2		0		0		4		14		6		8		3		11

		Raytheon Aircraft																																						0		0		0		0		0		6		14		2		7		0		6		3		3		13		15		5		10		21

		Rolls-Royce																																						1		1		0		3		0		0		2		3		8		4		17		15		14		20		14		9		16		18

		Rolls-Royce PLC																																						0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0

		UTC																																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Vought																																						0		0		0		0		0		0		0		0		0		0		3		0		0		0		0		0		2		0





Prime Support (D)

						2002								2003								2004								2005								2006

						January		April
Cincinnati		July
Derby		October
Pittsburgh		January
Tempe		April
Arlington		July
Seattle		October
Pittsburgh		January
Tempe		April
Toulouse		July
Indianapolis		October
Pittsburgh		January
Tempe		April
Frankfurt		July
London		October
Pittsburgh		January
Redondo Beach		April
Beijing		July
Madrid		October
Pittsburgh

				Number of  Prime Mandates																				13		13		13		14		15		15		15

				Number of User Primes Represented at Task Group meeting																				6		7		8		7		7		7		8

				Number of Prime Representatives Required to be in attendnce to support the Task Group Statement of Work		TBD		TBD		TBD

				Total number of representatives from primes in attendance

		Attendence vs. Required		Ratio of number of user primes in attendance to number of prime representatives required to support the statement of work		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		User Primes Represented vs. Primes Mandated		Ratio of User Voting Primes Represented to Prime Manadates		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.5		0.5		0.6		0.5		0.5		0.5		0.5		0.0		0.0		0.0		0.0



Glenn W. Shultz:
Beginning January 2003: Only count Parent company mandates

Glenn W. Shultz:
Beginning January 2003: Only count the User Primes that were represented. Each Parent Prime only gets one credit no matter how many delegates they send.

Glenn W. Shultz:
Boeing Counted 3 times (oncefor each business unit) Discontinued 1/2003
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										Non-Delegated Staff Review

				SE Reviewer		Audits/SE		Audits/TG		% Reviewed		SE Reviewer		NCR Total		NCR Accepted		% Correlation

				Aston, Jerry		9		9		100%		Aston, Jerry		31		31		100%

				Gutridge, Mike		15		15		100%		Gutridge, Mike		45		43		96%

										Delegated Staff Review

				SE Reviewer		Audits/SE		Audits/TG		% Reviewed		SE Reviewer		NCR Total*		NCR Accepted*		% Correlation

				Barrett, John		60		26		43%		Barrett, John		63		62		98%

				Nelson, Scott		135		39		29%		Nelson, Scott		107		105		98%

																* Only NCR's for AuditsTG Reviewed
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		Criteria for oversight

		Minimum of 1 Major NCR

		Minimum of 3 Minor NCRs

		Percentage of reviewed audits





		






