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	Meeting Name
	Nadcap Planning & Operations

	Date & Time:
	Monday, January 23, 2006

	5:00pm – 6:00pm

	Location:
	Crowne Plaza
	Redondo Beach, California


	Expected Attendees:

NMC members, Task Group Chairs, Supplier Support Committee Leadership and
Staff Engineers
Purpose:
This meeting is intended to provide a forum for Task Group Chairpersons, Staff Engineers, Supplier Support Committee leadership, PRI Management and NMC members to work on issues of common interest for the purpose of improving the effectiveness and efficiency of the Nadcap process.

	Meeting Agenda

	Item Sequence
	Agenda Item Description
	Presenter
	Starting Times

	1.0 
	Review of Open Action Items from Previous Meeting
· Task Group Standardization Subteam to look at all task group baseline reports, review and bring back recommendations to NMC at January 2006 meeting. (Arne Logan)
	Chet Daté
	5:00 PM

	2.0 
	Task group report: Task Group Needs From NMC (Discussion points from Task Groups ONLY if they have something for NMC to consider or want something from NMC)
	As needed
	5:05 PM

	3.0
	Supplier Deliquency
	Heather Meyer
	5:15 PM

	4.0
	Other issues / New business/ Discussion 
· 2006 Goals

· Supplier Merit – First pass yield
	Chet Daté
	5:30 PM

	5.0
	Adjourn
	
	6:00 PM








Page 1 of 1
Page 2 of 1
12 January 2006

