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UNCONFIRMED MINUTES

17-21 OCTOBER 2005
OMNI WILLIAM PENN 
PITTSBURGH, PENNSYLVANIA USA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, 17 OCTOBER 2005 (OPEN SESSION)
1.0 OPENING COMMENTS 
1.1 Call to Order - 
The Electronics Task Group Meeting was called to order at 8:20 a.m. 

1.2 Chairman’s Opening Remarks:

Chairman discussed several topics to ensure all members understood their importance:

Business Ethics.  Quorum rules.

Agenda for the week (Timescales and potential clashes with other meetings)

Meeting rules:


All questions shall be discussed for a period of five minutes only.

English shall be the language,  spoken slowly to ensure all members understand 

Goals of the Five days:

Review final sections of the AC7120 document.

Review whole document from start to finish.

Generate action list and responsibilities for work packages to be completed after meeting

Set the agenda for the future meetings

1.3 Introductions


The following representatives were in attendance:

(F) First Meeting, (M-F) To indicate which days, if not in attendance all week
User Members Present:  (13)       
Ed Nellans, Chairperson
Rockwell Collins (Cedar Rapids, Iowa)
Philippe Pons     

Airbus (Toulouse, France)
           
Vice-Chairperson (M,T,W,H)
Mark Whalley, Secretary       
Goodrich (Birmingham, United Kingdom) 

Nick Brenton
(F)
       
Goodrich (Birmingham, United Kingdom) 

David Corn 

       
Honeywell (Torrance, California)

Joe Cox  (M,T,W)
       
Rolls-Royce (Indianapolis, Indiana)

Hue Green

       
Lockheed Missiles and Space

Neville Holmes

       
Rolls-Royce PLC (Derby, England)
Philipe Larivee
(T,W,H,F)   
Thales (ELANCOURT CEDEX, France)
Delphine Leroy
 (T,W,H,F)  
Thales (ELANCOURT CEDEX, France)


Christian Masson
       
Airbus
(Toulouse, France)

Jose Sancho

       
(NASA Garda)

Craig Scott

       
Goodrich Fuel and Utilities

Dale Simpson (M,T,W,H)   
 Bell Helicopter (Forth Worth, Texas)

Laetitia Tonnelier-Sidhu       
Airbus
(Toulouse, France)

Other Participants/Members Present: (3)
Greg Blount (M,T,W,H)       
Tyco Electronics (Dallas, Oregon) 
Tom Blum

       
Vibro-Meter SA (Switzerland)
Pascal Deneau (F)
       
Actia (Colomiers, France)
PRI Staff: (3)
Judy Herilla

PRI Staff (Warrendale, Pennsylvania)


Tomas Reneses

PRI Auditor (Spain)

Janis Drake

PRI Auditor (Connecticut)
1.4 Routing of Attendance List


The roster was routed for updates and signatures.

1.5 Mark Whalley (Goodrich) accepted position of Secretary.

1.6 Greg Blount acted as timekeeper, to help limit discussions.
1.7 Quorum was determined to be established with more than 3 qualifying prime members present.

2.0 AC7120 REVIEW
3.0 REVIEWED MINUTES


Minutes from July Meeting were reviewed and presented for acceptance.


Christian Masson (Airbus) asked for clarification on action item 1 of minutes:

“Had previous attempts in European newspapers been successful in identifying potential European auditors ?”  Judy said she would follow up on which newspapers had been contacted. 

Minutes were balloted and accepted as fair and accurate.
4.0 NTGOP-001

Judy Herilla passed out copies of the new NTGOP-001 and requested ballot responses back by end 18th Oct 2005.

5.0 NUCAP

Questions from Steve Webster (Hamilton) concerning application of NTGOP to NUCAP.
Additional information will be forwarded to Prime members.
6.0 REVIEW OF AC7120

TUESDAY, 18 OCTOBER 2005 (CLOSED SESSION morning   / OPEN SESSION afternoon)

7.0 PILOT AUDITS

Task group member primes only were present for the purpose of reviewing the first two pilot audits and audit corrective action responses received and to provide additional Prime training on eAuditNet.

8.0 REVIEW OF AC7120

WEDNESDAY, 19 OCTOBER 2005 (OPEN SESSION)

9.0 REVIEW OF AC7120 (continued)
Introduction of method section to the checklist.
10.0 DISCUSSION ON LEAD FREE
Tom Blum (Vibro-Meter SA ) led discussion on lead free. Task group agreed to wait and observe ramifications of European legislation on lead free until next meeting.
THURSDAY, 20 OCTOBER 2005 (OPEN SESSION)

11.0 AC7120 REVIEW – SUB-GROUPS

Split into 4 groups, and reviewed all sections of the AC7120. 
Each group reviewed location of each question within the document and also overall content of each section.


Small groups then fed back to whole task group and document updated.

12.0 ADDITIONAL TOPICS
Use of standard questions

Generated Excel matrix of process versus Std Q’ list..

Standard question phrases.

FRIDAY, 21 OCTOBER 2005 (OPEN SESSION)

13.0 REVIEW ASSIGNMENT

Review and agreed assignments for forthcoming twelve weeks:

Agreed assignments required in by 4th November 2005.
Meetings will start at 10:00am EST / 4:00pm Toulouse

                                 Teleconference / WebEx

	Day of Week
	Date

	 Wednesday
	9th Nov.



	 Tuesday
	22nd Nov.



	Tuesday
	6th Dec.



	Tuesday
	20th Dec.




     Call-in / webpage Info will be sent prior to the meetings

14.0 WEBEX – REVIEW AC7119

Agreed to Webex on 17th Nov to review AC7119.


Judy Herilla asked for all input on AC7120 to be provided by 4th Nov 2005.

15.0 FORMULATION OF CHECK SHEETS

Ed Nellans (Rockwell Collins) requested names to aid formulation of RF, HDI and Flexi Rigid check sheets.

16.0 METHOD SECTION

Introduction of method section to the checklist from Greg Blount (Tyco Electronics) plus review.

17.0 REVIEW OF AC7120 (continued).

18.0 MEETING ADJOURNED – 12:30pm.
19.0 Minutes prepared by:   Mark Whalley, Judy Herilla
	ACTION ITEM #
	ACTION

ITEM


	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 17th – 21st  October 2005 Electronics Task Group Meeting

	1
	Send feedback on AC7120 to Judy prior to conference call
	ETG
	11/4/2005
	

	
	
	
	
	

	Action Items from 20th – 22nd  July 2005 Electronics Task Group Meeting

	1
	Advertise for European Auditors in Newspaper
	Judy
	8/12/2005
	

	2
	Interested parties in becoming the secretary of the ETG should email Judy   (jherilla@sae.org)
	ETG
	8/16/2005
	10/17/2005

	3
	Discussion of ETG Chairperson succession plan and training
	Ed and Philippe
	8/16/2005
	

	4
	Auditor Training specifics to be developed.
	Dale Simpson, Joe, Greg, Ed.  
	9/16/2005
	09/29/2005

	5
	Update checklists to include which documents shall be translated into English, based on NMC Language team proposal
	Judy
	Ongoing for AS9100.
Add to preliminary questionnaire for AC7119
	Also add to handbook

	8
	Send finalized Preliminary Questionnaire and Preparatory Instructions to the ETG
	Judy Herilla
	08/03/2005
	

	9
	Update on Lead-Free Solder, as discussed at AMC in Sept.
	Thom Blum
	10/17/2005
	10/19/2005

	Action Items from 18th – 20th  April 2005 Electronics Task Group Meeting

	7
	Evaluate new questions at pilot locations
	Closely located Prime members
	6/1/2005
U.S. in Sept
	

	Action Items from 26th – 28th  January 2005 Electronics Task Group Meeting

	17
	Is there a target level on the contamination rate for ionic: class 3 less than 1.56 micrograms equivalent concentration of NaCl (Std -> IPC 610 C or contractual) –Look up in std for rosin flux in par 8.3.5 -> 40 microgram per cm2
	Ed
	February 22, 2005 
Revised: 
24 May 05
	

	Action Items from 20-23 September 2004 Electronics Task Group Meeting

	1
	Email new supplier lists, include addresses, and multiple sites. Identify Boards / Assemblies / Cable and Harness and how often these suppliers are audited.
	ALL ETG members
	Oct. 8, 2004
Revised: 
Ongoing

	Bell 6/2004,

Hamilton 2/21/2005,

Honeywell
2/7/2005,
Airbus:
12/2003,
Northrop Grumman 6/8/2004



	Action Items from 19-21 July 2004 Electronics Task Group Meeting

	18
	Create NTGOP appendix 15 as per ETG requirements
	PRI
	July 2005
	Completed at July Meeting

	12
	Auditor Handbook
	PRI
	Ongoing
	

	PARKING LOT

	1
	Develop sequential lamination section
	ETG
	2006
	

	2
	For future revisions, consider 1st generation versus 2nd generation prints.
	ETG
	2006
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