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MONDAY OCTOBER 17, 2005 – WEDNESDAY OCTOBER 20, 2005
1.0
Call to Order/Quorum Check

The meeting was called to order by Chairman, Ward Barcafer (Boeing).  A quorum was established with the user members defined below.  Ward also reviewed the Rules of Engagement for the Task Group as well as a brief description of how the Chem Processing Task Group operates

ATTENDANCE

User Members Present (23):
Ward Barcafer
 (Chair)

The Boeing Company
Jeff Cerre



Cessna Aircraft Company
Jim Chan



Honeywell
Tecla Cuccurese


Alenia Aeronautica

Michael Davis



GE Transportation

Karyn Deming



Goodrich – Aerostructures
David Dixon



Airbus
Michel Gourlain


SNECMA

Paul Grevatt



Airbus

Robert Koukol



Honeywell Engines Systems & Services

Nathalie Le Pottier


Eurocopter-EADS Group

Veronique Marcel


Messier – Bugatti

Bruce Melville


Textron Systems
Donald Missel



Lockheed Martin Space Systems
Robert Nixon



Vought Aircraft Industries Inc

Ken Prather (Vice Chair)

Vought Aircraft Industries Inc

Jeremy Satchwell


Rolls-Royce Inc

John Sattler



Raytheon Aircraft Co

Cecil Slach



Rockwell Collins

Michael Stolze


Northrop Grumman

Brendan Sturgeon


Bombardier

Jim Vannatta



Bell Helicopter

Brad Wall



Rolls-Royce Corporation

Other Participants/Members (51):
James Ahlemeyer


Dynabil Industries

Dave Alldredge


Boeing 

Daniel Backus
(Secretary)

Har-Conn Chrome Co
Jurij Barylo



Airbus Germany
John Carpenter


US Chrome Corp.
Stephane Chaumeil


Galion
Jeff Cogley



Tech Met, Inc.

Diana Crombie


Skills Inc. 
James Cummings


Metal Finishing Co

Robert Custer



AAA Plating & Inspection
Robert Denton



B-D Industries

Christine Dillon


Goodrich Corporation 

Lisa Fostveit



Anoplate Corp.

Ron Franklin



ChemResearch Co. Inc. 
Paul French



Nu-Pro Surface Treatments Ltd
Greg Haataja



Bell Helicopter

Gerald Harvey



Chem-Fab Corporation

Randy Hauslein


Sommerville Plating
Eric Jacklin



F.M.Callahan & Son Inc
James Jensen



PPI Aerospace

Brice Jones



Alcoa Fasteners

Shweta Kabre



Alcoa Fasteners

Bill Knapp



DCI Aerotech

Keven Kudelka


Westfield Electroplating

Serge Labbe



Heroux Devtek Inc.

Claude Lavoie



Cametoid

Darrin Lenthauser


Valley Technologies

Anita Loseth



Anodic Inc.
Dave Michaud



Fountain Plating Co.
Dinh Ngo



GKN Aerospace Chem-tronics

Damion O’Gorman


Hi Tech Metal Finishing

Eric Oswald



Smiths Aerospace Components

Curtis Proske



Parker Hannifin

Nick Prior



Nordam Group

Jeff Reese



Nordam Repair Division

Nancy Reeves



Boeing
Jim Ringer



Tech Met
Tom Rose



GE Aviation

Nick Scarfo



Lawrence Ripak Co. 

Frank Siebert



Doncasters

Mark Singer



Kessington Machine

Scott Singer



Imagineering
Dan Shutzer



Tech Met, Inc. 

Steve Sloan



Saporito Finishing Co.

Yoshiomi Sukesada


Asahi Kinzoku Kogyo Co., Ltd. 

David Thompson


Detroit Chrome Inc.

Colin Turner



Hawker De Havilland
Gerald Wahlin



AAA Plating

Paul West 



Pacific Cast Technologies

Robert Wilkerson


GE Aviation

Thomas Wolf



Goodrich
PRI Staff (3):
Michael Graham

Nigel Cook

Bill Dumas
2.0
REVIEW AGENDA


The agenda was reviewed.
3.0
Review of Meeting Minutes:
The minutes of the July 2005 meeting were reviewed and approved. 


ACTION ITEM:  Nigel Cook to correct Section 19 from the July 2005 Minutes and remove M. Davis from first action item team.
4.0
ACTION ITEM REVIEW:

Current status of action items was reviewed. See eAuditNet, Public Documents, Chemical Processing for the current status.
5.0
Nadcap Chemical Processing Vision:
This was reviewed by the Task Group Chair (Ward Barcafer of Boeing)
6.0
METRICS REVIEW:

Current NMC and TG Metrics were reviewed.  
7.0
PARETO OF MERIT:

A pareto chart identifying the causes of loss of merit was reviewed.  The following are the top 3 reasons for not achieving merit. 

	1 Product impact NCRs requiring customer notification were identified in the last two audits.

	2 Non-sustaining corrective action was identified in conjunction with either this audit or the previous audit

	3 Corrective action responses are not appropriate or have not been received in a timely manner.


8.0
STEERING COMMITTEE:
The Task Group approved (by vote) the following proposal to appoint a steering committee;

Purpose- Growth of the CPTG;

· Long Term Vision and Strategy

· Metrics Development

· Auditor Hiring Follow Up

· Sub-Team Tracking

· Appeals

· Keeper of the Action Item List

· Recommendations to TG Leadership

· No Direct Authority


Members:
· To be determined by TG Leadership and Nadcap Lead Staff Engineer

· Minimum 2 years TG involvement

· Limited to 5 members

· Primes

· NMC Representative

· Lead CPTG Staff Engineer


Timeline:

· Formalize in the NTGOP Appendix 

· Establish in January 2006

· Regular Monthly Telecons Start February 2006
9.0
OPERATOR CONTROLLED VARIABLES, WATER BREAK, INSPECTION AND LEVEL OF OPERATION SIGN OFF-AUTOMATIC LINES. 

The Team, led by Colin Turner of Hawker De Havilland, presented a proposal for water break checks on automated lines. This included changes for the AC 7108 Rev. C Draft defining automated lines and controls require.  See posting in eAuditNet, Public Documents, Chemical Processing for specific details.  Some of the key points are as follows;
· Strict process controls are the only viable alternative to water break checks on every lot processed.

· Add automated line definition, add 3.3.1 j and revise 4.3.6, 5.7.2, add table to auditor handbook (See presentation for actual verbiage for these revisions.)

· The TG approved the definition of fully automated line as presented by the subteam.

10.0
OPERATOR CONTROLLED VARIABLES, LOGICAL GROUP OF STEPS, WATER BREAK INSPECTION-MANUAL LINES.

The Team, lead by Ken Prather of Vought Aircraft, presented the sub-teams’s recommendation for changes to AC 7108 Rev. C for recording of operator controlled variables.  The presentation has the changes recommended by the sub-team divided into the various categories of cleaning/plating.


Additions to recommendations;

· Electroclean; time

· Strike; Voltage, time

· Electroplating; remove first bullet. Third bullet: Secretary note: The meeting minutes from July 2005, the list also included copper and nickel.

· Supplier needs to have a defined procedure on how to determine the relationship between current density and voltage. Also, a frequency of test. 

· Rinses: Remove “Water Break Free . . .”

· Dyed Coatings: must record time.

· Change Clean to “Clean prior to surface treatment” on slide 14.


The Task Group voted as follows; 

Option 5- Accept, slides 1-13 of Option 3 and form a committee, (accredited supplier), to resolve rest of concerns. 

ACTION ITEM: Supplier Sub-Team to help determine “logical group of steps” is for buy off. Votes->20 votes with 5 no votes. Volunteers- Keven Kudelka (Lead) (Westfield Electroplating), Scott Singer (Imagineering), Bob Denton (B-D Industries), Eric Oswald (Smiths Aerospace), Christine Dillon (Goodrich).

ACTION ITEM:  M. Graham to place this presentation in eAuditNet under Public Documents, Chemical Processing.
11.0
INTERNATIONAL STANDARDIZATION OF AC 7108


The discussion lead by Jim Chan of Honeywell. 


ACTION ITEM: Test matrix from Jim Chan’s presentation to be given to the MTL Task Group to determine if MTL has recommendations European equivalent specifications.


ACTION ITEM: Remove all specification references in AC 7108 and place them in the auditor handbook.  (N. Cook)
12.0
chemical processing STSTG:

Current activities of the STSTG were reported by the committee chair (Jim Cummings of Metal Finishing). These include;
· Handling the quarterly supplier training seminars. It was noted that more training needs to be given to reaccreditation audits due to the fact that they are now the majority.

· Operator controlled variables were discussed. No consensus was reached. 

· Action items from the previous meeting were reviewed. 

· After a discussion on supplier training, it will be conducted by the STSTG with input from the Prime Task Group Members. Any information/comments regarding supplier training should be sent to Jim Cummings.

· PRI requested to assist the STSTG with setting up telecoms in order for the STSTG to communicate between quarterly meetings. 

ACTION ITEM: Jim Cummings to e-mail the minutes of this STSTG Meeting to Kevin Kudelka of Westfield Electroplating. 

13.0
supplier support committeee report out:

David Michaud of Fountain Plating reported on the current activities of the Supplier Support Committee. See web for details/SSC Minutes.
14.0 
FAILURE POLICY:

Audit finding data was reviewed for year to date 2005.  Based on the review of this data, the Task Group agreed that the current failure criteria will not be changed at this time and will revisit the issue in July 2006.  

ACTION ITEM: David Michaud (Fountain Plating Company) to recommend to NMC that data be collected regarding merit awarded to suppliers attending Nadcap Meetings vs. those who do not.
15.0
VAPOR DEPOSITION:

The Task Group voted to include this technology on future CP Audits once the checklist is developed (or revised) to include specific requirements.   This will not be limited to any particular substrate.


ACTION ITEM: Claude Lavoie (Cametoid) -Lead, Bill Miller (Hohman Plating), Jerry Whalin (AAA Plating), Bob Koukol (Honeywell) and Ward Barcafer (Boeing) are to develop a proposal for review at the January 2006 Nadcap CP Meeting.
16.0
APPENDIX A:

Nigel Cook (PRI Staff) presented a proposal for changes to the Appendix A requirements.  The Task Group reviewed the proposal and requested additional changes. 

ACTION ITEM: Revised proposal and distribute this to all TG Members for review and comments to be discussed at the January 2006 Meeting for inclusion in AC 7108 Rev. C. (N. Cook). 

17.0
AC 7108 Rev. C DRAFT

The Task Group reviewed a draft AC 7108 Rev. C.  This included changes suggested during the past year. The AS7108 Rev. C Standard Statements have been generalized (broadened) into brief statements. The content has been created in an Excel Spreadsheet to all the subsequent detail questions for the checklist to be mapped to the general (standard) statement.  The Task Group came to consensus on all “green” textual content defined in the Excel Spreadsheet.

ACTION ITEM: Nigel Cook (PRI Staff) will post the draft changes to the website for comment by the end of October. 
18.0  
AGENDA FOR THE NEXT MEETING
The agenda for the January 2006 Meeting was developed.
19.0
ADDITIONAL BUSINESS

A) AC7108/4
ACTION ITEM: MTL Chair and Staff Engineer to be meet with CP representatives regarding AC7108/4.(Mike Graham)
QML Listing of AC7108/4 test methods. The Task Group were given 5 options for the listing of AC7108/4 test methods on the QML and agreed (13, 0, 6, 0, 7) to leave the QML listing as is, i.e. to not identify the /4 or test methods for AC7108 audits.


B) ALKALINE CLEANING OF TITANIUM

A sub-team was created to review the QML listing, and if necessary the checklist, for clear recognition of titanium cleaning methods. The sub-team consists of: - Mike Davis (Lead), Jerry Satchwell, Ken Prather, Jeff Cerre, Mike Stolze, Dan Healey, Don Miscel, Michel Gourlain, Brad Wall & Nigel Cook.

ACTION ITEM: QML and Checklist to be reviewed for clear recognition of titanium cleaning methods and to report back for the January meeting. (Mike Davis & Sub-Team)

C) OVEN SURVEYS
It was raised as to whether ovens used for accelerated curing of paints and operated below 150F required to be controlled to AC7108 & relevant sections of AMS2750. The Task Group agreed that all ovens should be controlled and that the TUS should be done at the min and max operating temperature. AC7108 Rev C to be updated to clarify this since AMS2750 permits just one survey in a 600F operating range.

ACTION ITEM: Requirement for TUS at min and max of operating range to be added to AC7108 Rev C. (Nigel Cook)

D) AC7108 Rev C

The standard statements were reviewed and amended. Proposed questions from the subteams are to be included in the Rev C proposal and it is to be sent out for review.

ACTION ITEM: Amendments are to be made to the present Rev C draft and it is to be posted to eAuditNet for review and comment by the Task Group members. (Nigel Cook)
The Appendix A sub-team presented their proposal. The Task Group approved of the concept but required that a whole facility is included rather than just chemical processing if a captive process house. The wording in the Appendix A introduction is to be amended to clarify this and it is then to be added to AC7108 Rev C for ballot.

ACTION ITEM: Appendix A is to be amended and added to AC7108 Rev C proposal. (Nigel Cook)
Adjournment
Meeting was adjourned without objection.

Minutes prepared by:

Nigel Cook, M. Graham, M. Davis and D. Backus
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