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PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY OCTOBER 18 – THURSDAY OCTOBER 20, 2005

1.0
OPENING COMMENTS (Chairperson)

1.1
Wayne Canary called the meeting to order at 8:10 a.m.

1.2
Introductions were conducted around the room

1.3
Routing of Attendance List

ATTENDANCE

User Members Present:
Wayne Canary 
Rolls-Royce Corp. (Chair)

Ralph Kropp

MTU Aero Engines (Vice-Chair)

Gary Trewiler

GE Aircraft Engines (Secretary)

Jerry Erickson

Rockwell Collins

Steve Tooley

Rolls-Royce plc

Daniel Ryan

Honeywell Aerospace
Michael Irvin

Boeing Co

Jason Zagula

Cessna Aircraft 

Mario Leclerc

Bombardier
Brion Nantista

Northrop Grumman
Byron Colcher

Raytheon

Heather McGregor
Goodrich Aerostructures

Mat Wisbrock

Lockheed Martin Missiles and Fire Control

Subodh Govardhan
Eaton Aerospace

Observers:
Rick Ouellette

Boeing Co

Suppliers Present:

Steve Michaud
Parker – Stratoflex

Nasaru Ishizuka
Jamco Corp

Koji Tomooka

Jamco Corp
Elizabeth Hunnicutt
Essex Cryogenics

Alan Tessier

Aerospace Welding Inc

Bob Trudeau

Senior Operations Inc

Jackie Sternot

Pako Inc
PRI Staff:
Ian Simpson

Welding Task Group Staff Engineer

David Alexander
European Scheduler


1.4
Meeting minutes from July 2005 were approved without changes.

1.5 Task Group reviewed action items from previous minutes.

1.5.1 There is one (1) open action item.

1.5.1.1 Action Item:  Chris English to inquire with D17.1 (E. Helder, G. Coleman) committee about vision testing for color.

1.6 Nadcap Task Group Communiqué – Ian Simpson reviewed several items:

1.6.1 Supplier Support Committee 2005 survey results to be published at October meeting.

1.6.2 Failure ballots now routed via eAuditnet.

1.6.3 Several Supplier name changes.

2.0 
NMC METRICS 

2.1 Ian Simpson reviewed NMC metrics for the Welding Task Group.

2.1.1 Metrics indicate Task Group (TG) is operating effectively through September 2005.

2.1.2 Metric for Supplier cycle time for initial audits is red – actual average 44 days vs. 33 max goal.

2.2 Identify metrics requiring root cause / corrective action activity.

2.2.1 Current Task Group goal of 33 days average Supplier response for initial audits is less than the 35 days permitted by the operating procedures for 3 rounds of response.

Action Item:  Task Group members to contact their NMC members and encourage them to support 35-day minimum for average Supplier response for initial audits and 21-day minimum average Supplier response for re-accreditation audits. The current goals are lower than the operating procedures allows for response time for Suppliers for the respective cycle time goals.

3.0 PLANNING AND OPERATIONS OVERVIEW
3.1 The status of the individual Task Groups with respect to their baseline checklist efforts were presented. Welding Task Group appears to be in line with original NMC mandate and other Task Groups with respect to status.

4.0
NEW BUSINESS  
4.1 Discussion on the proper acceptable objective evidence for confirmation of filler material to the specification.

4.1.1 Changed wording in auditor handbook (Rev D) to reflect consensus of Task Group.

4.2 Discussion on recent high number of failed audits. 

4.2.1 Recent failed audits appear to be a result of two factors. General increase in audit findings and inconsistency in average findings by auditor. Increase in findings can be attributed to mix of auditors now performing audits and auditor training.

Action Item:  Ian Simpson to process data from 30 recent audits to regenerate the data used to establish the failure policy criteria. Establish January agenda item for Task Group review of data.

4.2.2 Concern that Task Group members may use different standard to evaluate audit results for fail / continue to work vote depending whether or not the Supplier does work for that Prime.

Action Item:  Wayne Canary to send communication to remind Task Group members to adhere to rules for Task Group members outlined in NOP002 and to apply a consistent approach to evaluation of audits for fail / continue to work vote.

4.3 Approval of new Task Group user voting members.

4.3.1 Task Group voted to approve the following new User Voting Members:

4.3.1.1 Heather McGregor (Goodrich Aerostructures)

4.3.1.2 Mat Wisbrock (Lockheed Martin Missiles and Fire Control)

4.3.1.3 Brion Nantigta (Northrop Grumman)
Action Item:  Ian Simpson to submit names to PRI for inclusion on Task Group Roster.

5.0
FORUM FOR SUPPLIER ISSUES
5.1 No Supplier issues for review / discussion.

6.0 SUCCESSION PLANNING
6.1 An NMC presentation on Task Group Chairman succession plan was presented to the Task Group.

6.1.1 Presentation indicated that each Task Group proposes expectations. Task Group felt that NMC should possibly set some guidelines to promote some consistency between Task Groups.

6.1.2 Task Group acknowledged need for succession plan. Task Group agreed to have ad hoc committee prepare a succession plan for presentation to the Task Group at January meeting.

6.1.2.1 Committee volunteers; Byron Colcher (Chairman), Mat Wisbrock, Dan Ryan and Ralph Kropp.

6.1.2.2 Committee to address Chairman requirements, terms/term limitations, preparation/training, and emergency succession.

Action Item:  Byron Colcher / Mat Wisbrock / Dan Ryan / Ralph Kropp to create proposal for discussion at the January meeting
Action Item:  Ian Simpson to add January agenda item to review ad hoc committee recommendations.

7.0 INDUCTION BRAZE CHECKLIST
7.1 Ad hoc committee to review Heat Treat Task Group induction brazing checklist to insure consistency with Weld Task Group requirements. 

7.1.1 Committee volunteers; Gary Trewiler (Chairman), Dan Ryan, and Michael Irvin.

Action Item:  Ian Simpson to forward heat treatment’s braze checklist to sub-group and add agenda item for January meeting to review ad hoc committee findings.

Action Item:  Gary Trewiler / Dan Ryan / Mike Irvin to provide recommendation at January meeting.

8.0 BASELINE CHECKLISTS / SPECIFICATIONS
8.1 Review and resolve AS standards ballot comments.

8.1.1  Task Group reviewed all AS standards ballot comments and made recommendations for resolution.

Action Item:  Ian Simpson to update AS standards with Task Group recommendations and organize responses to ballot comments.

8.2 Auditor Handbook

8.2.1 Time did not permit any Auditor handbook activity.

8.3 Baseline Implementation Timeline.

8.3.1 The plan to complete baseline (Rev D) implementation tasks and timeline was presented by the Staff Engineer.

8.3.2 Task Group updated timeline to reflect current status. Significant changes to previous plan driven by a second round of AS balloting and remaining auditor handbook activities.

8.3.3 Completion of AS standards, AC checklists, and Auditor handbook were originally scheduled to be completed by October 2005, with an implementation of early 2006. Implementation is now currently planned for January 2007.

8.4 Discuss Supplier notification for baseline introduction.

8.4.1 Staff Engineer presented latest draft of Supplier notification for baseline introduction letter. Task Group determined no changes are required at this time.

Action Item:  Ian Simpson to send current draft of Supplier notification for baseline introduction letter to Task Group for review and comment at January 2006 meeting.

8.5 Material Testing Lab Auditors performing AC7110/13 at test labs.

8.5.1 Agreement was reached with the MTL Task Group to perform AC7110/13 checklist at Material Test Labs that indicate evaluation of welds is within their scope of operations.

8.6 Review and resolve Auditor comments on Rev. D checklists.

8.6.1 Task Group reviewed some of Auditor comments on Rev. D checklists and made recommendations for resolution.

8.6.2 Ad hoc committee to review remaining Auditor comments on Rev. D checklists and make recommendations for resolution. 

8.6.2.1 Committee volunteers; Wayne Canary (Chairman), Dan Ryan, and Jason Zagula

Action Item:  Ian Simpson to forward auditor comments to sub-group and update AS standards with sub-group’s recommendations from Auditor comments on Rev. D checklists / handbooks.

9.0 APPEALS PROCEDURE
9.1 Task Group reviewed proposed change to NTGOP 001 Appendix IV to formalize the appeal procedure.

9.1.1 Task Group agreed on a final proposal and voted to have changes incorporated.

Action Item:  Ian Simpson to update NTGOP 001 Appendix IV with changes and submit for approval(s).

10.0 eAuditNet TRAINING
10.1 Louise Stefanakis presented latest enhancements to eAuditnet.

10.1.1 A new method of voting on failed audits within the eAuditnet system was demonstrated to the Task Group.

11.0 SUPPLIER ADVISORIES
11.1 Nadcap advisories issued against welding.

11.1.1 #609 – Closed

11.1.2 #622 – Closed

11.1.3 #623 – Audit Failure

11.1.4 #625 – Audit Failure
11.1.5 #627 – Audit Failure
11.1.6 #633 – Audit Failure
11.1.7 #664 – Information only
11.1.8 #667 – Audit Failure
11.2 No Prime Supplier advisories.

12.0  AUDITOR EFFECTIVENESS
12.1  Staff Engineer presented Auditor effectiveness data (# findings for initial and reaccredidation audits categorized by Procedural and Compliance (job) audit).

Action Item:  Ian Simpson to continue to collect current Auditor effectiveness data and present update at October meeting.

12.1.1 The Task Group felt that some action is required to address the variability in number of findings between Auditors.

12.1.1.1 Publish results of the top ten (10) findings from the last six (6) months to all Auditors and Task Group members.

Action Item:  Ian Simpson to collect and publish results of the top ten (10) findings from the last six (6) months to all Auditors and Task Group members.

12.1.1.2 All Task Group members attempt to attend observation audit(s) in their region. 

Action Item:  Ian Simpson to send copy of auditor effective data out to Task Group members.

Action Item:  Task Group members to review scheduled audits in their region and contact Ian to set up observation audit.

13.0 SUPPLIER SUPPORT COMMITTEE
13.1 No Supplier Support Committee representative was present at the meeting to report to the Task Group.

14.0 OCTOBER 2005 AGENDA
14.1 Auditor Handbook

14.2 Baseline Checklists and Standards

14.3 Delegation of Staff Engineer

14.4 Succession Planning

14.5 Induction Braze Checklist

15.0 REVIEW OF ACTION ITEMS
15.1 All action items were reviewed and assigned.

16.0 NEXT MEETING
January 23-27, 2006



Crowne Plaza Redondo Beach 



300 N. Harbor Drive



Redondo Beach, California 90277



310-318-8888

Wayne Canary adjourned the meeting at 5:00 pm on Thursday 20th October 2005

Minutes prepared by Gary Trewiler: e-mail gary.trewiler@ae.ge.com
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	NTGOP001 App IV
	I Simpson (Requires W Canary approval)
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	AS7110 series of Standards (2nd draft)
	I Simpson
	30th Nov’05
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