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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, OCTOBER 17, 2005 (OPEN MEETING)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson (Mark Gleason).  A quorum was established with representatives present.

ATTENDANCE
User Members Present:

Alex Pohoata – Honeywell

Joe Barr – Rolls Royce Corp.

Marc Belanger – Bombardier

Tara Campbell – Rolls Royce plc

Dan Healey – Raytheon

K.T. Quadeer – Boeing

Mark Gleason – GE 

Roland Hudon – Pratt & Whitney

Susan Margheim – Rockwell Collins

Jeremy Phillips – Cessna

Les Fewings – Airbus U.K.
Silvia Baeza – Vought

William Fitzgerald – Northrop Grumman

Danny Ogle – Bell Helicopter – Textron

Pete Edwards – Airbus U.K.

Other Participants/Members:
Jay McMurray – Metal Improvement
Diana Crombie – Skills Inc.

Kyle Lindsey – Danville Metal Stamping  

Tim Scarlett – Danville Metal Stamping

Ed Mayer – Meyer Tool Inc.

Dale Harmon – Cincinnati Thermal Spray

Kuman Balan – Wheelabrator Group

Mark Singer – Kessington Machine

Pete Sjostrom – PRI Auditor

PRI Staff:
Scott Nelson – PRI

Jennifer Kornrumpf - PRI
2.0 DISCUSSION OF BASELINE INITIATIVES FOR THE SURFACE ENHANCEMENT SUBGROUP
Monday was dedicated to work on the Surface Enhancement baseline checklists, auditor handbook, review of the AC7117, AC7117/1, AC7117/2, AC7117/3, AC7117/4, and AC7117/5 ballot results, and discuss the baseline questionnaire distributed by NMC.
The Task Group reviewed the ballot comments and documented actions for each comment. Everyone who submitted comments was at the meeting or had a representative present and all comments were addressed. 
Minor editorial changes as well as technical changes were made and another ballot will be required. 

TUESDAY, OCTOBER 18, 2005 (OPEN MEETING)
3.0 DISCUSSION OF BASELINE INITIATIVES FOR THE SURFACE ENHANCEMENT SUBGROUP (CON’T)
Continued focused discussion on the Surface Enhancement baseline checklists

The Task Group discussed the possibility of needing Prime Specific slash sheets to address requirements not detailed in the baseline checklist. It was noted that Boeing, GE, Cessna, and Bombardier may require Prime Specific checklist. It was also noted that Primes may be able to utilize the auditor handbook to communicate specific requirements if a general baseline checklist questions addresses the general requirement.

ACTION ITEM: Scott Nelson to have the revised checklists submitted for a new ballot by November 15, 2005.
WEDNESDAY, OCTOBER 19, 2005 (OPEN MEETING)
4.0
APPROVAL OF PREVIOUS MEETING MINUTES
The minutes from the April 2005 meeting were approved as written.
5.0
REVIEW OF NMSE STAFFING REPORT AND NMSE NMC METRICS
Scott Nelson presented the current staffing report for the NMSE Task Group. This included all PRI contact information and a listing of all current active auditors.
The current NMSE Task Group metrics which are defined by NMC goals were presented to the Task Group. It was noted that there has been noticeable monthly decreases in all cycle time metrics. 

6.0
SUPPLIER SUPPORT COMMITTEE REPORT
Jay McMurray reported out on the discussions and action items from Tuesday nights Supplier Support Committee Meeting.

7.0
ABRASIVE WATER JET CUTTING
There was a follow-up discussion from the July meeting regarding the need for a Nadcap accreditation for Waterjet and Abrasive Waterjet cutting.
Rolls-Royce expressed in July that they may have a need for an accreditation for Abrasive Waterjet cutting since some suppliers are using this process in lieu of Laser Machining.

The Task Group agreed that since there is no affect on the metal or composite material which requires a need for metallographic evaluation it may not be considered a special process. There are also no major concerns in regards to surface finish.
Airbus – uses only for roughing operations and has no need to support an accreditation specific to Abrasive Waterjet Cutting.

Boeing - Has no need to support an accreditation specific to Abrasive Waterjet Cutting.

Bell - Has no need to support an accreditation specific to Abrasive Waterjet Cutting.

Pratt and Whitney - Has no need to support an accreditation specific to Abrasive Waterjet Cutting. Some suppliers utilize it for stripping of Coatings.

Raytheon – Is considered a special process, but only visual inspection required. Has no need to support an accreditation specific to Abrasive Waterjet Cutting

Cessna – Is considered a special process, but only visual inspection required. Has no need to support an accreditation specific to Abrasive Waterjet Cutting.

Bombardier - Has no need to support an accreditation specific to Abrasive Waterjet Cutting.

Honeywell – Not consider a Special Process

RRplc and RR Corp – Is considered a special process and currently has specifications for Waterjet Cutting.

Northrop Grumman - Has no need to support an accreditation specific to Abrasive Waterjet Cutting.

It was determined by the NMSE Task Group that there is no current need to support a Nadcap accreditation for Abrasive Waterjet Cutting. This agenda item is Closed.

8.0
REVIEW OF ACTION ITEMS FROM JANUARY AND APRIL MEETINGS
All Action items from the July 05 meeting are closed or ongoing. No specific follow-up actions required.
9.0
ELECTROCHEMICAL DRILLING - STEM
Currently the NMSE Task Group does not include ECD methods such as STEM, Capillary Drilling, or Electrochemical Forming within the scope of a Nadcap Electrochemical Machining (ECM) accreditation.
Some of the differences between ECM and ECD are:
1) Smaller Cathode

2) Difference in process parameters

3) ECD is specific to hole drilling

Some Primes mentioned that they considered this an EDM method and were under the assumption we were including these ECD methods in the ECM accreditation.

There was discussion on whether we could include ECD in the ECM accreditation and what efforts this would take. It was determined that we may be able to address these methods by adding an additional 10-15 process specific questions to the current ECM checklist.

ACTION ITEM: All Primes to address the need internally for covering these ECD methods through Nadcap accreditation and report back in January (how many suppliers, risk factors, etc.).  

10.0 CHEMICAL MILLING
A general concern was brought up regarding Chemical Milling and if it should be considered an NM process. 

After talking with Ward Barcafer who is the Chairperson for Chemical Processing it was determined that Chemical Processing has been addressing this process as part of their Nadcap scope of accreditation.

The NMSE Task Group totally accepted the Chemical Processing Task Group maintaining approval of this process. It was noted that there is electrical activity involved, no cathode, and that the NMSE TG does not have any specific chemical processing expertise.
1:00 p.m. – 5:00 p.m. CLOSED MEETING (This meeting was scheduled as “Closed” on the agenda but it was determined that it could remain OPEN based on discussion topics.)

11.0 NOP-011 FAILURE POLICY
Discussed the status of the ballot of NOP-011, which was revised on January 18, 2005. This revision included Mode “B” – Excessive Number of Findings failure criteria for re-accred NMSE audits.

Proposed Failure Criteria :  Reaccreditation Audit: Greater than 7 Total NCRs and/or greater than 3 Major Findings
Note: The above failure criteria are only a guideline. Failure is not immediate, but an Early Review is required by the Task Group to determine whether failure is warranted.

Currently the NOP only lists Mode “B” Failure Criteria for initial audits. There have been big concerns with some re-accred audits which have been submitted and contain, in some cases, more NCR’s than we allow for initial audit Mode “B” criteria. 

It was an oversight during the initial release of NOP-011 to include the failure criteria for excessive number of findings during a re-accred audit. The revision to the NOP was expected to be quick change and ballot, but the NOP has been out for ballot since January 2005 and it appears to be being held up over other concerns not related to NMSE.

ACTION ITEM: Scott Nelson to address this concern internally at PRI and respond to the Task Group.
It was determined that as a minimum we need to hold re-accred audits to the same failure criteria as initials until the NOP-011 ballot is closed.

12.0 NMSE SUPPLIER MERIT
There was general discussion regarding the supplier merit criteria and whether NMSE was addressing supplier merit in the same way as other Task Groups. There was a lot of discussion in regards to the application of merit for audits with varying scopes. 

ACTION ITEM: Scott Nelson to discuss this issue with other Staff Engineers and see if any other Task Groups have evaluated this issue. Based on the results of this action and discussion at the January Nadcap meeting it may be required to form a sub-team to address this issue.

13.0 REVIEW OF NTGOP-001 APPENDIX 13

The Task Group completed the revision of the Task Group operating procedure to align with changes made to the base NTGOP-001.

ACTION ITEM: Scott Nelson to clean up the draft changes and submit for a 21-day Task Group ballot. This will be followed by an affirmation ballot to NMC.
14.0 NEXT MEETING
The Task Group would like to add the following topics to the January agenda:

--Discuss the need to continue the Laser Marking accreditation (open meeting)

ACTION ITEM: All Primes to determine whether Laser Marking should continue to be covered under Nadcap accreditation. It is felt that most primes are not flowing down the requirement for Nadcap accreditation unless the supplier does multiple NM methods. Should we be flowing this down to machine shops who only have limited capability and limited machines?

--Continued focus on the Baseline checklists and ballot results (open meeting)

--Review all open action items (open meeting)

THURSDAY, OCOTBER 20, 2005 (OPEN MEETING)
15.0 DISCUSSION OF BASELINE INITIATIVES FOR THE NONCONVENTIONAL MACHINING SUBGROUP
Thursday was dedicated to work on the Nonconventional Machining baseline checklists, auditor handbook, and review of the AC7116, AC7116/1, AC7116/2, AC7116/3, AC7116/4 ballot results.
The Task Group reviewed the ballot comments and documented actions for each comment. Everyone who submitted comments was at the meeting or had a representative present and all comments were addressed. 

Minor editorial changes as well as technical changes were made and another ballot will be required.

The Task Group discussed the possibility of needing Prime Specific slash sheets to address requirements not detailed in the baseline checklist. It was noted that GE and RRplc may require Prime Specific checklist. It was also noted that Primes may be able to utilize the auditor handbook to communicated specific requirements if a general baseline checklist questions addresses the general requirement.

ACTION ITEM: Scott Nelson to have the revised checklists submitted for a new ballot by November 15, 2005.
15.0
ADJOURNMENT

The meeting was adjourned at 4:30 p.m.

Minutes prepared by:

Name: Scott Nelson

Email address: scottnelson@sae.org
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