FASTENERS

OCTOBER 2005


UNCONFIRMED MINUTES

18 – 20 OCTOBER 2005
PITTSBURGH MARRIOTT CITY CENTER
PITTSBURGH, PENNSYLVANIA, U.S.
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, 18 OCTOBER 2005 (OPEN SESSION)

1.0 OPENING COMMENTS
1.1 Call to Order/Quorum Check

The Fasteners Task Group Meeting was called to order at 8:00 a.m.  A quorum of qualifying members was established.  

1.2 Introductions


The following representatives were in attendance:


User Members Present


Heinz Brandt


Airbus (Bremen, Germany)



Mark Crevier


Pratt & Whitney (East Hartford, CT)



Demaree Faulkner


Rolls-Royce Corp. (Indianapolis, IN)



Scott Frazier, Vice-Chair

Boeing (Cypress, CA)



Thomas Pfannenmuller

Eurocopter (Muchen, Deutschland)



John Sattler, Chairperson

Raytheon (Wichita, KS)


Steve Spahr


GE Transportation (Cincinnati, OH)



Jim Traverso


Honeywell (Harbor City, CA)



Antonio Mastrangelo

Bombardier (Montreal, Quebec, Canada) 



Paul Woolley


Rolls-Royce plc. (Derby, UK)
Other Participants/Members Present

Barry Feltham


Alcoa Fastening Systems (Bristol, UK)


John Gibriano


Bristol Industries (Brea, CA)


Belen Guevara


Lisi-Aerospace (City of Industry, CA)


Lillian Guo


Alcoa Fastening Systems (Carson, CA)


Rob Harris



Industrial Fasteners Institute (Cleveland, OH)


Ed Johnson


Alcoa Fastening Systems (Torrance, CA)


Richard Landt


SPS Technologies (Jenkintown, PA)


Patrick Meade


Industrial Fasteners Institute (Cleveland, OH)

Lee Parsley


Click Bond (Carson City, NV)


Barry Reid



Shur-Lok (Irvine, CA)


Larry Phipps


Alcoa Fastening Systems (Fullerton, CA)


David Rose


Heartland Precision Fasteners (Kansas City, MO)
Other Participants/Members Present - Continued


Richard Smernoff


B&B Specialties, Inc. (Anaheim, CA)


Ed Spanknoble


Heartland Precision Fasteners (Kansas City, MO)

James Thomas


Sonic Industries (Torrance, CA)

David Yates


Alcoa Fastening Systems (Portet sur Garonne, France)


PRI Staff Present


Vincent Antonypillai

PRI Auditor (Montreal, Canada)



Jeff Conrad


PRI Staff (Warrendale, PA)


Phil DeHennis


PRI Auditor (Philadelphia, PA)



Con Murren


PRI Auditor (North Ayrshire, Scotland)

1.3
Routing of Attendance List



The attendance list was routed for signatures.
1.4 Approval of Previous Meeting Minutes

The action items from the previous meetings were reviewed as follows: 
20-22 July 2005:
- Action Items 07.05-M-1 through 07.05-M-10 were closed.

20-22 April 2005:
- Action Item 04.05-M-1 remained open.

- Action Item 04.05-M-2 was closed.
13 January 2005:
- Action Item 01.05-T-2 remained open.
21-23 July 2004:

- Action Item 07.04-M-5 remained open. 
22-23 April 2004:

- Action Item 04.04-M-4 remained open.
The minutes from the 20-22 July 2005 Fasteners Task Group Meeting were presented and reviewed.  A motion was made for approval, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  
Meeting minutes will be available on the PRI web site at www.pri-network.org. 
For details, refer to the action item list located on the last page of these minutes.  Note that revisions (due dates, etc.) to the previous action items are bolded.
2.0 STAFF REPORT
Notes of interest from the Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NMC), Nadcap Planning and Operations Meeting, Task Group News of Note, and PRI Staff News were presented.

Specific items of interest to the Fasteners Task Group included:

· 5 Nadcap Customer Support Initiatives (NCSI) were conducted in August-October 2005 to aid new suppliers in audit preparation
· 2006 Audit Projections = 6 (2 Americas, 2 Europe, 2 Asia)

· Second Task Group ballot distributed to 91 participants

· PRI attended and presented at E-25 meeting in Nashville, TN

3.0 FASTENERS TASK GROUP STATUS UPDATE

3.1
Charter

The Fasteners Task Group Charter was reviewed.  This details background/history, mission, customers/stakeholders, expected results/due dates, process steps/milestones, status and leadership.  

3.2 Milestones

Milestone 1, Defining Scope/Task Group Members, is complete.  

Milestone 2, Standard Development, continues with the creation of the Nadcap Audit Criteria and SAE Aerospace Standards for AC/AS7113.  The AC/AS7113 and AC/AS7113/1 were balloted for the second time to the task group in September 2005.

Milestone 3, Selection of Auditors, is complete.  See agenda item 3.3 for more auditor specific information.

Milestone 4, Pilot Audits, scheduling two pilot audits currently.  These will be conducted in November 2005 through January 2006.  See agenda item 6.0 for more pilot audit information.
Milestone 5, Publish Standard and Implement, can be completed in the 1st quarter of 2006. 

3.3 
Auditors

During the development phase the task group will utilize three (1 U.S., 1 Canadian, 1 European) of these auditors to attend meetings, review checklists, develop the auditor handbook and conduct the pilot audits. The auditors took part in auditor training that included general sessions and commodity specific training on 16-18 October 2005.  Both Prime and invited suppliers were involved in the commodity specific training sessions.  A suggestion was made that the suppliers would like to continue to be involved with the hiring of Fasteners auditors as well as training sessions.  This will be captured and included in the first draft of the NTGOP-001 Appendix for Fasteners.

3.4
Ballots

The first task group ballot for the May 2005 drafts of AC/AS7113 and AC/AS7113/1 was distributed to 108 representatives on 29 May 2005.  This ballot yielded approvals, disapprovals and waives with excellent value added comments provided from manufacturers and Primes.  All comments were dispositioned at July 2005 meeting in London.  The required voting response requirements were obtained and the ballot was closed 16 September 2005.  Based on the resolution of all comments, new September 2005 drafts of the AC/AS7113 and AC/AS7113/1 were developed.

The second task group ballot for the September 2005 drafts of the AC/AS7113 and AC/AS7113/1 was distributed to 91 representatives on 16 September 2005.  This ballot has yielded approvals, disapprovals and waives with excellent value added comments provided from manufacturers and Primes.  All comments were dispositioned at the October 2005 meeting in Pittsburgh, PA.  The number of voting response requirements were not met to date.



ACTION ITEM: PRI to disseminate the results of the 2nd Task Group ballot.
A suggestion was also made to evaluate establishing formalized Prime and Supplier voting membership prior to the next ballot phase to aid in the effective and timely closure of future ballots.  It is important to note that all others can still be included as mailing list recipients with all comments.  

The current approach of having all interest participants receive a ballot and count towards the voting response requirements will continued to be followed.
3.5 Rejection Data
No additional rejection data was presented.

4.0 RESOLUTION OF AC/AS7113 2ND BALLOT COMMENTS
The task group reviewed the results of the AC/AS7113 ballot comments and additional miscellaneous ballot comments submitted by the membership.

Each and every comment was presented to the task group, discussed and then consensus was reached for the appropriate action to take.  The detailed results of the second task group ballot will be communicated to the task group. When required, modifications were agreed to by task group and incorporated in the applicable sections. Supporting comments/clarifications were captured and will be incorporated to applicable sections of the auditor’s handbook.   

ACTION ITEM: Ed Johnson, Alcoa, to add clarification to the auditor handbook, AC7113, Paragraph 4.6.1, regarding gage accuracy.

ACTION ITEM: Larry Phipps, Alcoa, to add clarification to the auditor handbook, AC7113, Paragraph 4.6.3, regarding calibration/verification frequency of fastener measuring and test equipment.

ACTION ITEM: Barry Reid, Shur-Lok, to add clarification to the auditor handbook, AS7113, Paragraph 5.3.1, regarding flow-down of customer requirements to sub-tiers.


ACTION ITEM: Barry Feltham, Alcoa, to add clarification to the auditor handbook, AS7113, Paragraph 3.7, Production Lot, regarding mesh belt and shaker furnaces.
WEDNESDAY, 19 OCTOBER 2005 (OPEN SESSION)
4.0
RESOLUTION OF AC/AS7113/1 2ND BALLOT COMMENTS - CONTINUED
The task group reviewed the results of the AC/AS7113/1 ballot comments submitted by the membership.

Each and every comment was presented to the task group, discussed and then consensus was reached for the appropriate action to take.  The detailed results of the first task group ballot will be communicated to the task group.  When required, modifications were agreed to by task group and incorporated in the applicable sections. Supporting comments/clarifications were captured and will be incorporated to applicable sections of the auditor’s handbook.   
ACTION ITEM: David Yates, Alcoa, to provide ISO equivalency to test methods contained in the materials testing section, 15.3.1, for information only.
A discuss took place regarding if a certain percentage of key fastener manufacturing processes should be specified to define the base requirements for being considered a fastener manufacturer.
ACTION ITEM: Jim Traverso, Honeywell, to review the Fastener Quality Act to determine the definition of a fastener manufacturer.
THURSDAY, 20 OCTOBER 2005 (OPEN SESSION)

5.0
FASTENERS DRAFT AUDITOR HANDBOOK
This task is being led by the three auditors to provide technical and administrative clarifications to facilitate and standardize the audit process.  During course of resolving ballot comments, additional clarification items were captured that will be added to the next draft and circulated for review. This project will continue and will be published concurrently with the publication date of the AC/AS7113 and AC/AS7113/1.

ACTION ITEM: John Sattler, Raytheon, to add clarification to the auditor handbook regarding embrittlement requirements.

ACTION ITEM: Larry Phipps, Alcoa, to review the auditor handbook section on Heat Treatment and provide any additional comments.

ACTION ITEM: PRI to continue development of the Fasteners Auditor Handbook for distribution and review by the task group.

6.0
PILOT AUDITS
6.1 Locations

The Fasteners Task Group has agreed that a minimum of three pilot audits will be performed.  The goal is to select a large manufacturer, a mid-size manufacturer and a small manufacturer, with participation in both the United States and Europe. There are two manufacturers to date that have committed to participation, one Unites States and one Europe.

6.2 Dates

The dates of the pilot audits will continue to be coordinated between the manufacturers, Task Group Primes and PRI.

6.3 Attendees

The attendees to the pilot audits are open to the Task Group Primes and PRI Staff. The audit will be conducted by an approved Fasteners Task Group auditor.

6.4 Logistics

The logistics for the pilot audits will be effectively communicated as needed.
7.0 DOCUMENTATION REQUIRED FOR IMPLEMENTATION
This agenda topic was passed and will be discussed at the next meeting.

8.0
OPEN DISCUSSION

PRI presented a status of the Fasteners Task Group to the Nadcap Executive Strategic Planning Board (NESPB).  In particular, the status of the 2nd ballot was discussed and the situation of not being able to obtain the required number of approval votes.  This is based on the overwhelmingly large number of manufacturers that have voted “Disapprove” on the ballot not only due to technical issues (which all have been resolved by consensus as the meeting) but on the program as a whole.  Based on this, the NESPB has taken the action to come to resolution on the continued support of the Fasteners Task Group by obtaining a company position from each of the subscribers to Nadcap.

ACTION ITEM: Primes to coordinate with their respective management authority (e.g. Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NMC)) to develop a company position on the continued support of the Nadcap Fasteners Task Group.

ACTION ITEM: PRI to notify the Primes of the postponement of the first pilot audit.

In the interim time, all 2nd ballot comment resolutions will be incorporated into the next revision of the AC/AS7118 and AC/AS7118/1.  A 3rd ballot will be disseminated with the plan to obtain the required voting requirements.

ACTION ITEM: PRI to distribute the 3rd Task Group ballot to the task group.


ACTION ITEM: All task group members to complete and return the 3rd Task Group ballot to PRI.

A question was raised regarding the handling of proprietary information in the Nadcap program.


ACTION ITEM: PRI to provide all proprietary information procedural and contractual references to the task group as information.
9.0
NEXT MEETING DATE/LOCATION/DEVELOP AGENDA

The next Fasteners teleconference will be held 1 December 2005 at 10:00 a.m. Eastern Time. An agenda and call information will be provided. The topics will include the go-forward plan based on the NESPB feedback and 3rd ballot status.


ACTION ITEM: PRI to coordinate the December 2005 teleconference.
The next Nadcap meetings are scheduled for the week of 23-27 January 2006 in Redondo Beach, California, U.S.  

The Fasteners Task Group will tentatively meet on Tuesday, 24 January through Thursday, 26 January 2006.  

The formal agenda will be developed, distributed and will be available on www.pri-network.org. Topics will include resolution of ballot comments, review auditor handbook, details regarding pilot audits and preparations for implementation.
10.0 ACTION ITEM REVIEW/CLOSING COMMENTS
The action items were reviewed and are noted throughout the meeting minutes.  Please reference the action item list located on the last page for due dates.

ADJOURNMENT – 3:00 p.m.

Minutes Prepared by:
Jim Traverso, jim.traverso@honeywell.com 

Jeff Conrad, jconrad@sae.org 

	***** For PRI Staff use only: ******
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Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 18-20 October 2005 Fasteners Task Group Meeting

	10.05-M-1
	Disseminate the results of the 2nd Task Group ballot.
	PRI
	23 November 2005
	

	10.05-M-2
	Add clarification to the auditor handbook, AC7113, Paragraph 4.6.1, regarding gage accuracy.
	Ed Johnson
	15 November 2005
	

	10.05-M-3
	Add clarification to the auditor handbook, AC7113, Paragraph 4.6.3, regarding calibration/verification frequency of fastener measuring and test equipment.
	Larry Phipps
	15 November 2005
	

	10.05-M-4
	Add clarification to the auditor handbook, AS7113, Paragraph 5.3.1, regarding flow-down of customer requirements to sub-tiers.
	Barry Reid
	15 November 2005
	

	10.05-M-5
	Add clarification to the auditor handbook, AS7113, Paragraph 3.7, Production Lot, regarding mesh belt and shaker furnaces.
	Larry Phipps
	15 November 2005
	

	10.05-M-6
	Provide ISO equivalency to test methods contained in the materials testing section, 15.3.1, for information only.
	David Yates
	15 November 2005
	26 October 2005

	10.05-M-7
	Review the Fastener Quality Act to determine the definition of a fastener manufacturer.
	Jim Traverso
	15 November 2005
	

	10.05-M-8
	Add clarification to the auditor handbook regarding embrittlement requirements.
	John Sattler
	15 November 2005
	

	10.05-M-9
	Review the auditor handbook section on Heat Treatment and provide any additional comments.
	Larry Phipps
	15 November 2005
	

	10.05-M-10
	PRI to continue development of the Fasteners Auditor Handbook for distribution and review by the task group.
	PRI
	23 November 2005
	

	10.05-M-11
	Coordinate with their respective management authority (e.g. Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NMC)) to develop a company position on the continued support of the Nadcap Fasteners Task Group.
	Primes
	As soon as possible
	UTC/P&W-25 October 2005

	10.05-M-12
	Notify the Primes of the postponement of the first pilot audit.
	PRI
	24 October 2005
	21 October 2005

	10.05-M-13
	Distribute the 3rd Task Group ballot to the task group.
	PRI
	23 November 2005
	

	10.05-M-14
	Complete and return the 3rd Task Group ballot to PRI.
	All Task Group Members
	14 December 2005
	

	10.05-M-15
	Provide all proprietary information procedural and contractual references to the task group as information.
	PRI
	15 November 2005
	

	10.05-M-16
	Coordinate the December 2005 teleconference.
	PRI
	23 November 2005
	

	Action Items from 20-22 April 2005 Fasteners Task Group Meeting

	04.05-M-1
	Query the supplier’s on the distribution list to seek volunteers for the pilot audits.
	PRI
	31 May 05
Revised:

1 January 06
	July 05 – 3 responses


	Action Item from 13 January 2005 Fasteners Task Group Teleconference

	01.05-T-2
	Investigate the impact that ITAR/EAR will have on the Fasteners Task Group and forward results to PRI.
	Primes and Suppliers
	26 Jan 05
Revised:
1 January 06
	

	Action Item from 21-23 July 2004 Fasteners Task Group Meeting

	07.04-M-5

	Complete the questionnaire matrix for their major distributors.
	John Sattler
	31 Aug 04
Revised:
1 January 06
	In-Process- Check with Traverso

	Action Item from 22-23 April 2004 Fasteners Task Group Meeting

	04.04-M-4
	Each prime to provide PRI a list of fastener manufacturers and their status with respect to quality system imposed (AS/EN/JIS9100, ISO9000, etc), Nadcap accreditations, and whether they fabricate standards or non-standards.  Evaluate feedback from Wesco.
	Primes

Wesco
	13 May 04 Report at Telecom
21 Jul 04 Full Report Out at Meeting

Revised:
1 January 06
	SPS – 16 Jun 04,

Automatic Screw Machine – 22 Jun 04, Armstrong Fastenings 1 Jul 04, GE 19 Jul 04
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