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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, 17 OCTOBER 2005 (OPEN SESSION)

1.0 Opening Comments
1.1 Call to Order/Quorum Check

The Composites Task Group Meeting was called to order at 8 a.m.  A quorum of qualifying members was established.  

1.2 Introductions 

The following representatives were in attendance:
	User Members Present

	Name
	Company

	David Constable
	Airbus (Bristol, England)

	Peter Atwell
	Airbus (Bristol, England)

	James Keel
	Bell Helicopter Textron (Fort Worth, TX)

	Colin Turner
	Boeing (Port Melbourne, Australia)

	Lance Loeks, Chair
	Boeing (Seattle, WA)

	Bill Hildebrand
	Boeing (Winnipeg, Canada)

	Hugh Dickinson
	Boeing (Winnipeg, Canada)

	Ian Hogg
	Boeing (Winnipeg, Canada)

	David Watson
	Bombardier (Newtownabbey, Northern Ireland)

	Wolfgang Leistner
	Eurocopter (Ottobrunn, Germany)

	Andreas Mastorakis, Vice-Chair
	GE Transportation (Chino Hills, CA)

	Mike Bemis
	Goodrich (Riverside, CA)

	Betty Kocsis, Secretary
	Honeywell Aerospace (Tempe, AZ)

	Arun Sibal
	Lockheed Martin Aeronautics Company (Marietta, GA)

	Doug Prenovost
	Northrop Grumman Corp. (El Segundo, CA)

	Vincent Pernice
	Raytheon (Wichita, KS)

	Sharon Byett
	Rolls-Royce plc. (Derby, England)

	Eric LeFort
	Sonaca SA (Gosselies, Belgium)

	Janelle Kugel
	Vought Aircraft (Milledgeville, GA)

	Francis Averous

	Zodiac (Issy-Les-Moulineaux, France)


	Other Participants/Members Present

	Name
	Company

	Fritz Watson

	Applied Aerospace Structures Corp (Stockton, CA)

	Kevin Bidlack
	Applied Aerospace Structures Corp (Stockton, CA)

	Robert Tiedeman
	Applied Aerospace Structures Corp (Stockton, CA)

	David Kimber
	ATK Composites (Clearfield, UT)

	Dennis Walmsley

	Brookhouse Holdings Ltd (Darwin Lancashire, UK)

	Marc Trepanier
	EADS, Composites Atlantic (Luneburg, Nova Scotia)

	Servine Guitton

	EADS, Composites Atlantic (Luneburg, Nova Scotia)

	Elmer Cardwell

	General Dynamics (Marion, VA)

	Mark Gates
	Hexcel (Pottsville, PA)

	David B. Scott
	Hitco Carbon Composites Inc (Gardena, CA)

	Sean Finnerty
	Irish Composites Ltd. (Carraroe Co. Galway, Ireland)

	Richard Kana, SSC Rep.
	PTI Industries (Enfield, CT)

	Brian Johnson
	Royal Plastic Mfg Co (Minden, NE)

	Dawn Hodges
	Texas Composite (Boerne, TX)

	June Mason
	Texas Composite (Boerne, TX)

	Miguel Gerdel
	Thermal Structures (Corona, CA)


	PRI Staff Present

	Jeff Conrad

	PRI Staff (Warrendale, PA)

	Rebekah Foutz
	PRI Staff (Warrendale, PA)


1.3 Routing of Attendance List 


The attendance list was routed for signatures.

	New Voting Members

	Name
	Company
	Status

	Francis Averous
	Zodiac
	UVM

	Arun Sibal
	Lockheed Martin
	UVM

	David Constable
	Airbus
	Alt. UVM

	Barry Fuhrmann
	Honeywell Aerospace
	Alt. UVM

	David Andraso
	Thermal Structures
	Alt. SVM

	Fritz Watson
	Applier Aerospace Structures Corp
	SVM

	Miguel Gerdel
	Thermal Structures
	SVM

	June Mason
	Texas Composite
	SVM


1.4 Approval of Previous Meeting Minutes

The minutes from the 18-19 July 2005 Composites Task Group Meeting were reviewed.  A motion was made for approval, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  All meeting minutes will be available on the PRI web site at www.pri-network.org. 



The action items from the previous meetings were reviewed as follows:



18-20 July 2005:

- Action Items #2-14 were Closed 








- Action Items #1 and 15 remain Open



18-19 April 2005:

- Action Items #3, 6, and 8 were Closed








- Action Item # 11 remains Open



24-25 January 2005:
- Action Items #2 and 15 were Closed








- Action Item # 12 remains Open



25-26 October 2004:
- Action Item #4 was Closed








- Action Item #2 remains Open

For details, refer to the action item list located on the last page of these minutes.  Note that revisions (due dates, etc.) to the previous action items are bolded.

2.0 Procedures Overview
PRI presented basics of Nadcap process, including the following:
· Operational requirements-NTGOPs, NIPs, NOPs

· Procedural Heirarchy-Controlled by AS7003 Standard and Quality Manual

· Procedural map

· History of Composites Task group
· Available training

Lance Loeks (Task Group Chair) presented an overview of the Composites Task Group, including details on the AS7118, AC7118, Auditor’s Handbook and job audits.
3.0 Staff Report

Notes of interest from the Nadcap Customer Support Initiative (NCSI), Task Group News of note, and PRI Staff News were presented.

Specific items of interest to the Composites Task Group included:

· Prime mandates include - Airbus, Boeing, GE Transportation, Goodrich, Honeywell Aerospace, Northrop Grumman

· Bombardier is mandating their suppliers for accreditation to Nadcap by October 2006
· 5 Nadcap Customer Support Initiatives (NCSI) were conducted in August-October 2005 to aid new suppliers in audit preparation, focusing on reducing cycle time for audits

· 2005 Audit Projections = 38; currently there are 48 either completed or scheduled

· 2006 Audit Projections = 107

· PRI has hired a new full-time Associate Composites Staff Engineer – Rebekah Foutz
4.0 Auditor Status
There are currently three Composites auditors and one auditor trainee. 

An evaluation of the 2005 Composites audits yields that 60% of the suppliers stated their audits have no ITAR/EAR restrictions.  Therefore, the use of a U.S. citizen auditor is not required for these audits.  Based on this analysis, non-U.S. citizen auditors for Composites can be pursued, as needed.

4.1 Auditor Training was held on 15-16 October.  Auditors, Primes and Staff Engineers were in attendance.  The following topics were discussed:

· Length of time given to perform an audit

· Number of job audits included in the AC7118

· Clarifications to the AC7118

· General feedback from the auditors (What are they seeing while performing audits?)

5.0 Resolution of Ballot Comments for Draft Rev A, AC7118


Task Group reviewed and resolved comments submitted from AC7118 Draft Rev A.
Action Item – Rebekah Foutz to determine if we can add a Table of Contents to AC7118.
Action Item – Janelle Kugel (Team Lead), Arun Sibal, David Watson, Airbus (Need to assigned a specific representative), Miguel Gerdel, Mike Bemis and Sharon Byett to provide clarification for the Auditor Handbook to 5.1.11, 14a.2.10, and 14a.2.11 (determine specifics of when prepreg can be stored flat or vertical and returning to cold storage).
Action Item – Dave Kimber, Lance Loeks, Wolfgang Leistner, and Miguel Gerdel to provide clarification to 6.2.2 and 6.3.2 (CCA and EMA) to be added to the Auditor Handbook.
Action Item – Andreas Mastorakis and Janelle Kugel to provide clarification to 10.1.4 to be added to the Auditor Handbook.  Section 10.1.4 requires documented procedures for the validation of testing tool fixtures or tools purchased to a drawing.
Action Item – Andreas Mastorakis will determine equivalent of ISO9513 type 1 for AC7118 10.2 and provide clarification for the Auditor Handbook.
Action Item – Mike Bemis is to define “grid size” for strain gages  in 10.2.4 and provide clarification for the Auditor Handbook.
Action Item – Miguel Gerdel to define compliance of temperature recorders with shipment of raw material in 12i.2.6 and provide clarification for the Auditor Handbook.
TUESDAY, 18 OCTOBER 2005 (OPEN SESSION)

6.0 Resolution of Ballot Comments for Draft Rev A, AC7118 continued


Task Group continued reviewing and resolving comments submitted from AC7118 Draft Rev A. 


Discussion took place regarding minimizing the number of job audits in the AC7118.  The following changes were suggested to be included in the next balloted AC7118 Draft Rev A:
· One (1) job audit is required for receiving each raw material (prepreg, adhesive, and core). 

· One (1) job audit for tool preparation.

·  A minimum of one (1) job audit for core processing if additional accreditations are required (such as prepreg/adhesive processing).  If core processing is the only accreditation requested, then two (2) job audits are required.  

· Kitting and cutting will have one (1) job audit for numeric controlled and one (1) job audit for manual.  

· Machining, trimming, and drilling operations will have one (1) job audit for numeric controlled and one (1) job audit for manual.

Discussion took place regarding paragraph 9.3 of the AC7118 (that heat developed while machining does not exceed cure temperatures).  Final consensus was; if product is not Bell, then the customer requirements are met and the answer is marked YES.

AC7118 Rev A will be distributed for a second ballot on 19 December 2005, which will include all resolved comments discussed at the October meeting  

Lunch

7.0 AC7118 – Open Discussion


An updated NCR Pareto chart was presented which detailed the most recurring findings to date for Composites audits conducted.  The sections in which finding are the most prevalent are Job Audits for Receiving Quality Control, Job Audits for Common Requirement, General Fabrication Procedures, and Facilities and Equipment.  This presentation, including the specific questions, can be viewed under the Composites Public Documents site on www.eauditnet.com.   

8.0 SSC Report

The Nadcap Supplier Support Committee (SSC) update was presented, including the mission and purpose of this committee.  Current projects include: 2005 supplier survey, communications and escapes.  The minutes from the SSC meeting conducted on Tuesday, 18 October 2005 will be available on www.pri-network.org.

9.0 Pilot Audits


Pilot audits will need to be conducted after the 2nd Task Group ballot of the AC7118 Rev A.  Suppliers volunteered to participate in pilot audits that will include Captive Laboratories the scope of Liquid Resin Processing.  Those suppliers will be in contact with PRI to coordinate scopes and dates for those pilot audits.  

10.0 Open Discussion Officer Terms


The positions of Task Group Chair, Vice Chair, and Task Group Secretary will be up for election at the Closed meeting, Wednesday, 19 October 2005.  David Watson has volunteered to become the next Task Group Chair.
11.0 Next Meeting Date / Location / Develop Agenda


The next Nadcap meetings are scheduled for the week of 23-27 January 2006 in Redondo Beach, California, U.S.

The Composites Task Group will tentatively meet on Monday, 23 January through Wednesday, 25 January 2006.

The formal agenda will be developed, distributed and will be available on www.pri-network.org. Topics will include resolution of comments from the second ballot of the AC7118 Draft Revision A, addition of clarification to the Auditor Handbook, Supplier merit, and new Prime mandates.

12.0 Action Item Review / Closing Comments

The action items were reviewed and all new action items are noted in the meeting minutes.  Please reference the action item list located on the last page for due dates.

ADJOURNMENT – 5 p.m.
Action Item – Primes are to look at scheduled audits to find small company after new REV A is balloted.  Ask auditors for feedback to determine if there was a time reduction due to reduced number of job audits.
Action Item – Rebekah Foutz to include a change sheet for Auditor Handbook and incorporate all auditor clarifications sent out prior to 17 October 2005.
Action Item – Rebekah Foutz to update AC7118 with new changes and send out for ballot.
Action Item – June Mason and Sharon Byett will determine export issues unique to Rolls Royce.
Action Item – Suppliers to coordinate with PRI to determine availability for pilot audits.
Wednesday, 19 OCTOBER 2005 (CLOSED SESSION)

13.0 Closed Meeting
Topics discussed at this closed meeting included: voting on a new two-year term for Task Group Chair, Vice Chair, and Secretary, further development of Supplier merit, and NTGOP revisions.

A 2/3 majority vote was taken for all officers.  A decision was made to elect David Watson as the new Composites Task Group Chair.  Lance and David will transition the Chair responsibilities during the preparations and running of the January meeting.  David will officially be recognized as Chair for the April 2006 meeting.  Andreas Mastorakis was re-elected for Vice Chair.  Janelle Kugel is looking into her ability to serve as the Task Group Secretary.  In the chance that Janelle Kugel is not able to serve as Task Group Secretary, Mike Bemis has volunteered.  


The following are suggested revisions to the NTGOP Appendix XIV that will be sent out for ballot to the Task Group roster (Primes and Suppliers) 14 November, 2005:
· The maximum number of findings for an Initial Audit was lowered from 25 to 20 – add to Failure Criteria

· The maximum number of findings for a Reaccredit Audit was set to 15 – add to Failure Criteria

· The Task Group would like to see an Early Review sent out for Non-Sustaining findings, regardless of “Potential for Product Impact”– add to Early Review Criteria

· A finding that is noted as a Major with the Potential for Produce Impact can be cause for an Early Review.  It is up to the Staff Engineer to determine severity and importance of the finding and submit an Early Review accordingly – add to Early Review Criteria
· A Follow-Up audit may be decided by the Task Group based on the following guidelines…20 or more findings, severity of findings including product impact, and non-sustaining finding – add to Follow-Up Criteria

· Supplier Merit is currently defined using the criteria set forth in NOP-008.  Additionally, the merit program will be supplemented with the following:

· Merit frequency is currently available for an extension from 12 months to 18 months.  
· The decision for merit will also utilize the following criteria:

· Documented negative input from the primes.

· Quality System probation.

· Exceeding three (3) review cycles.

It was decided by the Task Group to send a letter to Suppliers when they schedule an audit, notifying them of the “Raising the Bar” questions in the AC7118.  A mass email will be sent to all Suppliers currently in the System.  The Task Group is responsible for sending the letter out to new Suppliers. 

ACTION ITEM – Lance to incorporate all draft changes to the NTGOP appendix XIV
ACTION ITEM – Lance Loeks to create a presentation to present at the next Nadcap meeting (23-25 January 2006) detailing any changes that are going to effect Suppliers

ADJOURNMENT – 4:30p.m.

Minutes Prepared By:

Betty Kocsis – betty.kocsis@honeywell.com
Rebekah Foutz – rebekahfoutz@sae.org
31 October, 2005

Nadcap Division

ACTION ITEM LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 17-19 October 2005 Composites Task Group Meeting

	1
	Determine if Table of Contents can be added to AC7118.
	PRI
	24 October 2005
	24 October 2005

	2
	Auditor Handbook Clarification - Determine specifics of when prepreg can be stored flat or vertical and returning to cold storage.  (5.1.11, 14a.2.10, 14a.2.11)


	Janelle Kugel (lead) Arun Sibal, David Watson, Airbus, Miguel Gerdel, Mike Bemis and Sharon Byett
	5 December 2005
	

	3
	Auditor Handbook Clarification – CCA and EMA  (6.2.2, 6.3.2).
	Dave Kimber, Lance Loeks (lead), Wolfgang Leistner, Miguel Gerdel
	5 December 2005
	

	4
	Auditor Handbook Clarification – (10.1.4 - Documented procedures to validate testing tool fixtures purchased to a drawing).
	Andreas Mastorakis and Janelle Kugel
	7 November 2005
	

	5
	Auditor Handbook Clarification - Determine equivalent of ISO9513 type 1 (10.2).
	Andreas Mastorakis
	31 October 2005
	

	6
	Auditor Handbook Clarification – Define “grid size” (10.2.4).
	Mike Bemis
	18 November 2005
	28 October 2005

	7
	Auditor Handbook Clarification - Compliance of temp recorders with shipment of raw material. (12.i.2.6).
	Miguel Gerdel
	5 December 2005
	

	8
	Look at schedule to find small company after new REV A is balloted.  Ask auditors for feedback to determine if there was a time reduction due to reduced number of job audits.
	Primes
	TBD
	

	8
	Change sheet for Auditor Handbook consisting of e-mails from primes; anything prior to this meeting 10/17/05.
	PRI
	28 October 2005
	

	10
	Update AC7118 with new changes and submit for ballot.
	PRI
	19 December 2005
	

	11
	Determine export issues unique to Rolls Royce.
	June Mason and Sharon Byett
	7 November 2005
	

	12
	Suppliers to coordinate with PRI to determine availability for pilot audits.
	Suppliers
	7 November 2005
	

	13
	Update the NTGOP appendix and email to Bekah.
	Lance Loeks
	10 November 2005
	

	14
	Presentation of anything affecting the suppliers that’s in the NTGOP.
	Lance Loeks
	23 January 2006
	

	Action Items from 18-19 July 2005 Composites Task Group Meeting 

	1
	Disseminate the terms and definitions to staff engineers for their task group’s consideration.
	PRI
	1 August 2005

Revised :

28 October 2005

Revised:

23 January 2006
	

	15
	Present overview of NIP’s, NOP’s and NTGOP’s at next meeting.
	PRI
	17 October 2005

Revised:

23 January 2006
	


	Action Items from 18-19 April 2005 Composites Task Group Meeting

	11
	Obtain and provide clarification on what customers the AC7118 shall apply during the audit (e.g. Nadcap vs. Non-Nadcap customers).
	Rich Kana
	31 May 05

Revised:

17 October 2005

Revised:

23 January 2006
	

	Action Items from 24-25 January 2005 Composites Task Group Meeting

	12
	John Key, to provide additional clarification to 10.3.3  to be included in the next revision of the auditor handbook
	John Key
	1 March 05

Revised:

17 October 05

Revised:

23 January 2006
	4 April 05 – PRI reminder email

23 August 2005 – PRI reminder email

	Action Items from 25-26 October 2004 Composites Task Group Meeting

	2
	Primes to investigate internal company policy to provide key specifications to PRI for strictly auditor and staff engineer access.
	Primes
	24 January 05

Revised: 

17 October 05

Revised:

23 January 2006
	4 April 05 – PRI reminder email; Northrop Grumman 4/4/05, GE Trans 4/5/05, Bombardier 4/6/05, Vought 4/8/05


	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP Appendix XIV
	Lance Loeks, Rebekah Foutz
	14 November, 2005
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