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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY OCTOBER 17 – THURSDAY OCTOBER 20, 2005
1.0 CALL TO ORDER/QUORUM CHECK

The meeting was called to order by Vice Chair Jack Saunders.  A quorum was established with 6 prime user members.

ATTENDANCE
User Members Present: (6)

Jack Saunders

Honeywell


Vice Chair

Paul Bardwell

Pratt & Whitney

Nicolas Barthelemy
Eurocopter

Jon Higgins

Rolls-Royce plc

Robert Nixon

Vought Aircraft

Alexandrina Stoica
Bombardier

Other Participants/Members (12)
Dale Harmon

Cincinnati Thermal Spray
Secretary

Brent Bartlett

Sulzer Metco Canada

Richard Hill

Praxair Surface Technologies

Jack Maher

Hohman Plating & Mfg.

Jeff Marnix

Process Engineering, MXPPE

Zen Piatnyczka
Chromalloy New York

Stephen Ruoff

IMR Test Labs
John Rushforth
Tecvac Ltd.
Tetyana Shmyreva
Praxair Surface Technologies

Ronald Stewart
Ellison Surface Technologies

Vern Talmadge
Howmet

Alan Tessier

Aerospace Welding
PRI Auditors (5)

Ron Nash

Jerry Polidor

Rick Pollak

Dean Reenders

Francesco Siniscalchi

PRI Staff (1)

Jim Lewis

1.1       EXPECTATIONS
Attendees were given the opportunity to identify expectations to be addressed.
1.2
auditor feedback
Supplier feedback reviewing auditors was reviewed.  No issues were identified.

1.3
review closed meeting action item list
There were no closed meeting action items to review.
1.4
APPROVAL OF MINUTES
The minutes of the July 2005 meeting held in London, England, were approved without changes.

1.5
REVIEW ACTION ITEM LIST

The Action Item List was reviewed.  For specific details please see the Coatings Task Group Action Item List posted at www.eAuditNet.com under Public Documents/Coatings.

2.0
closed meeting issues
2.1
aGENDA REVIEW
The agenda for the upcoming meeting was reviewed.
2.2
nmc mETRICS AND CYCLE TIME CHART

The NMC Metrics and Cycle Time Chart were reviewed.  For additional information, see agenda items 4.0 and 5.0 from the open meeting
2.3
TASK GROUP SUCCESSION

A plan for Task Group succession of leadership positions was discussed.  It was determined that Jim Doherty will remain as Task Group Chair with no immediate plan for succession.  This will be discussed again in January with the goal of determining the next chair.

2.4
control of stripping suppliers
Control of vendors performing stripping services, especially those not applying coatings was discussed.  Please see agenda item 15.2 for further discussion and results of this topic.
2.5
embrittlement relief requirements
Currently, the AC7109/4 stripping checklist (both Rev NC and Rev A) requires that if hydrogen embrittlement relief is performed, the source must be accredited to AS7109/7 or AS7102.  The Task group determined that if embrittlement relief is associated with stripping and the embrittlement relief process and ovens have been reviewed as part of an AC7108 Chemical Processing audit, this meets these requirements.  It is understood that verification will be difficult as the checklist for the AC7108 will need to be reviewed.

This deviation only covers embrittlement relief of chemically or electrolytically stripped parts.  All other heat treating associated with coatings requires AS7109/7 or AS7102 accreditation.

2.6
quantitative microanalysis of aluminide coatings
Please see agenda item 15.4 for further discussion of this topic.
3.0
TASK GROUP TUTORIAL

Staff Engineer Jim Lewis presented a tutorial to explain the functions and organization of the Coatings Task Group to participants, particularly newer ones. 

4.0
NMC METRICS

The NMC metrics were presented by Staff Engineer Jim Lewis and reviewed by the Task Group. Metrics falling short of goals (“red stoplight” condition) include Supplier Cycle Time (Initial), Staff Cycle Time (Initial), and % Eligible Suppliers on Merit.  Supplier merit root cause analysis was performed at the previous meeting and the action items developed at that meeting were reviewed as part of this meeting.
5.0
CYCLE TIME CHART

Jim Lewis presented the Cycle Time Chart.  The chart shows an overall positive trend towards decreased cycle time over the last two years, as well as a trend towards decreased cycle time over the previous one year.
6.0
AUDITOR FEEDBACK

The Questionnaire has been revised and made mandatory as of August 4 with submission required prior to staff engineer review of supplier NCR responses (or issuance of accreditation if no NCR).  A presentation showing the questions was given.  There have been 10 surveys submitted to date with 5 “No” answers arising from them; none are seen as significant issues at this time.

7.0
LAPSED ACCREDITATIONS

Task Group discussed the root causes for lapsed accreditations, which is an issue periodically. Current initiatives that should positively affect this metric include pre-audit letter to supplier management; post-audit letter left by the auditor at the end of an audit; supplier training; improved scheduling (PRI item out of Task Group control); requiring self-audits; documenting suggested objective evidence for checklist questions; revised checklists; Auditor/Supplier Handbook; and available Root Cause/Corrective Action training.  Additional brainstorming suggested two other areas for investigation.  The first is overcoming language barriers.  It was discussed that Nadcap Management Council is already addressing this issue.  It was also proposed that data be collected and reviewed to determine if there is any correlation between various characteristics of suppliers (such as size of company, number of checklists) and lapsed accreditations.  This will be discussed at the next meeting.

Action Item: Analyze correlation between various characteristics of suppliers (such as size of company, number of checklists) and lapsed accreditations.  (J. Lewis, 23-Jan-06)

8.0
BASELINE CHECKLISTS

AC7109/5 Revision B (baseline) checklist was reviewed with hardness and microhardness questions added from the AC7101/4 and AC7101/5 checklists.  When Rev B is released, microhardness and hardness testing of coatings will be covered by the AC7109/5.
Balloting for the other baseline (Revision B) checklists was being held until the release of Revision A of the checklists.  Revision A checklists are now issued and will be used for all audits conducted on or after January 1, 2006.  Therefore, the Revision B baseline checklists will be balloted to the Task Group by the end of the year.  The Heat Treating checklist (AC7109/7), however, will not be balloted until the Task Group has had a chance to review the new release of AMS 2750D.  The Coatings Task Group will also need to speak to the Heat Treat Task Group regarding their intentions for flowing down AMS2750 versus other national/international/customer standards for pyrometry.  The Coatings Task Group will follow the lead of the Heat Treat Task Group in this respect.
There was also a question with the applicability of ASTM standards for testing (especially hardness and microhardness) internationally.  The decision was made to move forward with balloting of the AC7109/5 as it contained the same requirements as are currently being used.  The Materials Testing Task Group will also be consulted as to how they are handling this situation.

9.0
PRE AND POST AUDIT LETTERS

The Task Group reviewed a proposed pre-audit letter to be signed by the Coatings Task Group prime representatives and sent to supplier top management in advance of the audit.  After discussion, consensus was reached as to the content and wording of the letter.  It will be used in the future when this contact information becomes available.
A proposed post-audit letter was also reviewed and accepted with minor changes.  This will be given by auditors to suppliers at the end of audits.
An opportunity to increase supplier awareness of available resources was discussed; a pre-audit letter going to supplier audit contacts will be developed.

Action Item: Develop a pre-audit letter for audit contacts informing of resources and best practices.  (J. Doherty, J.  Saunders, 23-Jan-06)

10.0
SUPPLIER TRAINING

The need for supplier training was discussed, following up on discussion in July in London. There will be relatively few new coating suppliers coming into the system, mostly international. There also appeared to be little interest in attending a training for reaccred suppliers in the Americas from those present at the meeting.  A survey will be sent out to gauge interest from suppliers for a training symposium to be held in Europe in July 2006 and in the US in either October 2006 or January 2007.  Proposed topics will also be included on the survey to determine which should be covered.  July’s proposed topics included: top findings; supplier best practices; keys to effective self-audits; audit failure policy/supplier merit; root cause corrective action; Coatings Task Group specific items on eAuditNet; Task Group metrics; checklist changes; open question/answer period.

Action Item: Survey suppliers to determine possible topics and interest in participating in a training symposium; include a list of possible topics.  (J. Lewis, 23-Jan-06)

11.0
analysis of findings data
This topic was not reviewed as additional information required to further categorize the data has not yet been able to be obtained.
12.0
SSC REPORT

Dale Harmon, Coatings representative to the Supplier Support Committee (SSC), updated the Task Group on items from the SSC meeting the previous night. For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.

13.0
NMC MEETING REPORT
Jack Saunders, Coatings Vice Chair, updated the Task Group on items from the Nadcap Management Council (NMC) meeting earlier in the day. For complete details, see published minutes of the NMC meeting posted on www.pri-network.org.

14.0
OBJECTIVE EVIDENCE INITIATIVE
Suggested objective evidence for auditing to AC7109/6 was reviewed as presented by Vern Talmadge (Howmet). Changes were made as discussed by the Task Group. The initiative will continue with other checklists in January.

15.0
review expectations/NEW BUSINESS
15.1
powder blending
A presentation on powder blending was given by Brent Bartlett (Sulzer Metco Canada).  The recommendation of this powder manufacturer is for spray shops not to mechanically reblend powders as it can possibly change the powder characteristics, including segregation if blended for too long.  Gentle blending in the container is recommended.  It was discussed, however, that this is only a recommendation and if customer requirements are different, the customer requirements must be followed.
Action Item: Post powder blending presentation on eAuditNet.  (J. Lewis, 15-Nov-05)

15.2
control of stripping suppliers
Per AC7109/4 Revision A, all stripping of coatings must be performed by a source accredited to AS7109/4.  If a source is sending parts to another shop to have coatings removed, the other shop must be accredited to AS7109/4.  The Task Group has agreed that accreditation to AS7108 which includes stripping of high temperature coatings is acceptable for chemical or electrolytic stripping.  Neither AS7109/4 nor AS7108 are a substitute for prime approval if required, but are to be used in conjunction with prime approval.
It was discussed that compliance with this requirement will take some time.  It was therefore decided to allow for a one year implementation plan for this requirement.  During the first year, any non-compliance against this requirement will be documented as an observation instead of a finding.  This will allow coating shops time to find and approve new stripping vendors and stripping vendors to be audited and become accredited.
The Task Group will still need to discuss further options for controlling this and possibly have the CP Task Group audit to the AC7109/4 for other stripping processes when applicable.

Action Item: Send letter to auditors and suppliers, notifying them that coatings shops sending out parts to be stripped have 1 year to start using strip sources accredited to AC7109/4.  (J. Lewis, 31-Dec-05)

Action Item: Check on Rolls-Royce plc requirements for control of machine/grind stripping.  (J. Higgins, 23-Jan-06)

15.3
applicability of ams 2750
AMS 2750 is required to control uniformity surveys of tensile curing ovens by the Coatings Task Group and some primes.  If a supplier is working to a customer or national standard other than AMS 2750 (if AMS 2750 is not already required by its customer, auditors will write as an observation for Task Group disposition on a case-by-case basis.

15.4
quantitative mcroanalysis of aluminide coatings
It was agreed that this topic needs to be covered during a Coatings audit.  The Materials Testing Task Group had previously drafted requirements and balloted them but had not completed the balloting or implemented the requirements.  A team was developed to work with the Materials Testing Task Group, if necessary, to further define requirements and checklists.  The Coatings team is Paul Bardwell (PWA), Jim Doherty (GE), Jon Higgins (RR), Jim Lewis (PRI), Jack Saunders (Honeywell) and Vern Talmadge (Howmet).
15.5
REVIEW OF EXPECTATIONS

All expressed expectations were met during these meetings.

16.0
review action item list/assign responsibilities
For additional information on action items, refer to the Coatings Task Group Action Item List, available under Public Documents on www.eAuditNet.com.

17.0
JANUARY 2006 MEETING AGENDA

Next meeting will be January 23-27 in Redondo Beach, CA. Proposed agenda items included: objective evidence initiative; accreditation of coating stripping suppliers; chemical analysis of diffusion coatings; hardness requirements update – MTL is revising AC7101/4 and AC7101/5; AMS 2750D update – AC7109/7 changes may be needed; supplier training; baseline balloting comments from Task Group.  The agenda will be posted on the PRI website.

18.0
auditor training
The Coatings auditors were trained on the following topics:

Auditor Characteristics – Traits and behaviors which are key to performing an audit were reviewed.
Baseline Update – An update on the status of the baseline checklists was presented.  Information was also presented on what the improvements will be and what are the main impacts to the auditors.
Coatings Task Group Metrics – The Coatings Task Group metrics were reviewed to give the auditors a picture of the health of the Task Group
Cycle Time Reduction – A discussion was held with the auditors to gather input on their ideas for improving cycle time.  The
Top Finding Data – The auditors were presented the data showing checklist questions which generate the most NCRs.
Revision A Checklists/Handbook Additions – The auditors were trained to the changes associated with Revision A of the AC7109 series of checklists.  They were also given copies of the revised auditor handbook in the new format.

Prime Specific Requirements – Prime specific requirements were reviewed for the following Primes:
Bombardier

Euorcopter

General Electric

Honeywell

Pratt & Whitney

General Auditor Q&A – The auditors were given time to ask any general or specific questions of the Task Group, including interpretation of requirements.

ADJOURNMENT

Meeting was adjourned on Thursday October 20 without objection.
Minutes prepared by:

Jim Lewis

jiml@sae.org
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