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UNCONFIRMED MINUTES
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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY OCTOBER 17, 2005

1.0 Call to Order/Quorum Check

The Meeting was called to order by Chairperson Jim Cummings of the Metal Finishing Company.

ATTENDANCE

Supplier Attendees (25):
Stephane Chaumeil

Galion
Gerardo Cardenas

Senior AeroSpace – Ketema, Saltillo Plant
Jim Cummings (Chair)
Metal Finishing Company

Robert Custer


AAA Plating & Inspection Inc

Joe Fitzpatrick


Acutec Precision Machining Inc

Lisa Fostveit


Anoplate Corp

Paul French


Nu-Pro Surface Treatments Ltd

Gerald W. Harvey

Chem-Fab Corporation

Dennis Hayes III

Seneca Platers Inc.

Carl Jensen


Ladish Co
Serge Labbe’


Heroux Devtek Inc

Claude Lavoie


Cametoid
Anita Loseth


Anodic Inc

Loren Luinstra


Finishing Pros
Terry McAndrew

Erie Plating

Danielle Miouisse

Heroux Devtek Inc
Raj Nagarajan


Aerospace Defense Coatings
Eric Oswald


Smiths Aerospace Components
Jim Ringer


Tech Met

Nick Scarfo


Lawrence Ripak


Frank Seibert Jr.

Doncasters, Inc.

Gigi Streeter


Barnes Aerospace

Alan G. Tessier

Aerospace Welding Inc
Kirk Whalen


Heroux Devtek Inc
PRI Staff (1):
Bill Dumas

2.0 Review of Meeting Minutes
Minutes from the July 2005 Meeting were approved unanimously.
3.0 SUPPLIER MERIT
The Team discussed requirements for Merit for Reaccreditation audits and why more suppliers are not eligible for Merit status.  The Task Group goal is for at least 80% of suppliers to maintain Merit status.  The committee determined that: 1.
They need data to verify causes for the loss of Merit.

2. 
Information for Denial/Approval of merit should be sent to the supplier.

The group recommended the following actions to assist from the supplier perspective:

ACTION ITEM 1: Requested Staff Engineer to provide Merit checklists from all Task Groups to allow the comparison of requirements.
ACTION ITEM 2:  Try to obtain data for findings for suppliers with Merit status.

ACTION ITEM 3: Try to obtain data for suppliers that have lost Merit status, reasons for loss, how many have been affected? 

A sub team of: Gerald Harvey, Jim Ringer, Serge Labbe and Jim Cummings, was formed to review data as provided and report any observations to the Committee at the January Meeting
4.0 Operator Controlled Variables
Requirements for operator controlled variables were discussed.

Discussed that rinse time and temperature are no longer considered operator controlled variables, so no require recording. 

Developed a list of variables for consideration of review for change from current requirements:

1. Rinse tanks of 30 seconds or less require no recording unless otherwise specified by specification

2. Barrel plating can be controlled by either voltage or amps per square foot

3. Strike tanks by voltage or amps per square foot

4. Electroclean to record voltage or amps per square foot though would like to not have to record anything
5. Chem Milling removal rate by thickness or weight for more than .002” removal

6. Chem milling to be exempt from thickness verification per section B-16 of AC7108

5.0 eAuditNet
Louise Stefanakis reviewed eAuditNet functionality and provided further training into its use:

If a response is reviewed after an attachment has been made but before Posting Message, the attachment will be lost.  Suggested method: document reply, review reply, make attachment, post message.
Ensure that Supplier Survey is completely filled out prior to submittal of response.

Make sure that after all responses have been provided, the audit is submitted for Staff Engineer Review. 

6.0 ISSUE FOR NEXT MEETING
Review Merit data for possible corrective actions. 

Minutes prepared by:

Eric Oswald
eoswald@smiths-terrehaute.com 
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