AEROSPACE QUALITY SYSTEMS

OCTOBER 2005


UNCONFIRMED MINUTES

OCTOBER 19 - 20, 2005

MARRIOTT CITY CENTER

PITTSBURGH, PENNSYLVANIA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, OCTOBER 19, 2005 (OPEN SESSION)
1.0 
CALL TO ORDER/QUORUM CHECK 


The meeting was called to order by Chairperson Mark Covert.

A pre-meeting orientation for new Task Group members was conducted by John Barrett and Mark Covert. 

Attendance: An attendance sheet was routed and annotated by attendees

User Members Present:

Mark Covert

Honeywell







Zdenek Sitar

Honeywell







Bill Solchik

Rolls Royce







Jim Vanatta

Bell Helicopter/Textron





Tom Rose

GE Aviation







Mike Coleman

Boeing








Chatt Rhodes

Cessna








Jim Dolbee

Raytheon (Acting for Janice Lynch)





Brion Nantista

Northrup Grumman






Steve Meyer

Eaton Aerospace






Dan Healey

Raytheon







Other Participants/Members Present:

John Barrett

PRI Staff Engineer






Mark Brown

Braddock Metallurgical





Yuji Serita

Jamco Corporation






Koji Tomooka

Jamco Corporation






John sent out an invitation to all new registrants to attend the AQS new users briefing.

1.1 
Agenda Review and Modification

1. Opening Comments, Call to Order/Quorum Check, Routing of Attendance.
  1.1 Review Agenda/Changes
  1.2 Review/Approve Minutes
2. Review AQS Staff Engineer Development Plan Status  

3. Review Mission Statement
  3.1 Discuss QMS Integration Plan for Nadcap Program
4. Review AQS Metrics

5. Finalize draft AC7004 Rev D checklist (Continued)

6. Review SE Delegation Oversight

7. Auditor Guidance/ Handbook.  This will include discussion on Handbook vs. Guidance boxes.  Also, review of content.

8. Auditor Training Debriefing and Evaluation.

9. Task Group audit review. (Primes only)


Additions to the agenda:

1. Steve Meyer requested time on our agenda to talk about possible change of procedure will approach to discuss with AQS task group.

2. NTGOP-001 Nadcap Task Group update was sent out for ballot and has not been reviewed by enough Primes to approve the changes


3. Proposal to change NIP 6-01 change to AQS auditor training and hiring practices


4. Enhancement to eAuditnet for audit failure balloting presentation to be presented by John Barrett

1.2
Confirmation of Minutes

The July 2005 minutes were confirmed as written with the following corrections:


Change to section 6.1 to remove “no” from the statement that “no further action is… ”

Jim Vannatta requested that his name be changed from James to Jim.
2.0 
Update on AQS Staff Engineer Development

Currently there are three candidate staff engineers:


Mike Gutridge 


Jerry Aston


Ian Simpson


Now trained but Ian’s work load has increased to the point that he can no longer be involved


Mike and Jerry have been going through there training process with Scott currently remain non-delegated.  Scott Nelson and John Barrett remain the only AQS delegated reviewers.

Bill stated that it might be a good idea to do a group review of the non delegated reviewer’s performance.  John committed to detail the review status of each non-delegated staff engineer for the January 2006 meeting.

ACTION JOHN BARRETT:  Provide info on task group review results by the non-delegated staff engineers during the Jan 2006 meeting.

Comment by John Barrett - If comments are made by T/G members the prime must go back into eAuditNet and approve the changes.

3.0 
REVIEW AQS MISSION STATEMENT

Mark went over the current AQS Mission Statement:


Talked to integrating AQS task group members into the other task groups to support our Mission Statement.  Provided chart to show new model.

Jim Dolbee raised the point that we should not use the word control supplier Quality Systems”.   

Mark reviewed our discussion from July with the group especially for the new members.  

The task group was lead through a brainstorming exercise to identify the elements of risks and potential risk abatement plans related to plans for an AQS Task Group initiative to become more engaged in the QMS oversight within all the Nadcap task groups.  The notes from that effort are attached to the minutes.  This will also be discussed during the next AQS Task Group meeting in January 2006.  Mark Covert will further analyze the data and make recommendations to the task group for next steps. 



[image: image1.emf]Brainstorming Notes



ACTION MARK COVERT:  Analyze the data and present to the task group a list of suggested actions.
4.0 
REVIEW AQS METRICS

AQS was the only task group showing green across all metrics.  Metrics were reviewed with the T/G and are posted on eAuditNet.


NOTE TO PRIMES: Be careful to actually click on the Ballot key when balloting an audit.  If not done properly you vote will not be counted

5.0
FINALIZE DRAFT AC7004 REV C CHECKLIST 

AC-7004 was completed during between Nadcap meetings telecons and was sent out for Prime review, to date no one has commented on draft.

Scope changed because it no longer is in compliance with AS9003 as was previously stated.  


John indicated since we plan to develop an auditors handbook, we should remove the compliance assessment guidance and also went through the AC7004 checklist to clarify several points he had found that needed clarification.
THURSDAY, OCTOBER 21, 2005 (OPEN SESSION)
Welcomed new member/visitors to meeting and reviewed the agenda including the additional items we are trying to cover for this meeting captured above in October19 minutes.  

5.0 
FINALIZE DRAFT AC7004 REV C CHECKLIST (Continued)

AC-7004 – Overall consensus of the group was to remove the requirement for documented procedures and replace that verbiage with the term process unless AS9100 requires it or in some cases where the team felt documented procedures for such items as procedures relative to Task Group processes.

Mike Gutridge (non-delegated SE) introduce himself to the group.  
· Asked that when we give comments please make sure we are clear in our expectations, is it an action or just a comment and because there is heightened emphasis on cycle time please make comments ASAP.

· Looking for specific direction or criteria for making non-delegated Staff Engineers Delegated, please look at our documented requirements, John laid out some specific requirements.

· If someone in the task group has a question(s) please call and speak in person or via phone conversation to save time and back and forth e-mails.

Task group would like to have the Non-Delegated and delegated S/Es attend some portion of all our meetings as possible.  Mark stated it might be most effective to have SE’s join us during the T/G review of audit corrective action.


John passed out the Nadcap New Attendance Guide & assistance guide and also a Nadcap Meeting Feedback form asking all to fill out the feedback form important to Nadcap management.

Discussion concerning removing the term Preventive Action from AC7004 was held and that this is a deviation from the AS9100 standard.  Answer is that the group made a conscious decision to omit Preventive Action at this time.  We will discuss inclusion of a Preventive Action section for the revision activity.

Section 4.14 Corrective Action paragraph 4.14.2 language change should read the same as Nadcap’s expected supplier response to findings.  

ACTION JOHN BARRETT:  Provide language for section 4.14.2.

Task Group review of the AC7004 checklist was completed during this meeting.  All input will be incorporated in a final draft which shall be submitted to the task group members for ballot.  The plan will then be to coordinate these changes with the NMC and other task group members for their input and acceptance.


ACTION JOHN BARRETT: finalize draft for ballot and send to AQS task group on or before 21 November 2005.

5.1 
Additional Item - Discussion of the Ethics and Appeal Subcommittee Proposal

Steve Meyer described the proposal being made by the Ethics and Appeal Subcommittee.  Briefly, the proposal is as a result of some suppliers who are seeking accreditation for Nadcap who perform work for both the Aerospace Industry as well as other commercial customers.  Some suppliers do not apply the Nadcap requirements on all product processes, even though the process requirements are the same.  The Subcommittee does not believe it is appropriate to require an accredited supplier to apply Nadcap requirements on all product processes, if the customer does not require such controls.  The proposal is that such suppliers would need to demonstrate that their quality system was capable to maintain adequate controls on product processes to meet all customer requirements.  The proposal would also require all suppliers to mark all certifications that were processed in compliance with Nadcap requirements with the Nadcap mark and to refrain from using the mark when processes were used which did not meet the Nadcap requirements.  

The proposal was followed by a task group discussion, but no formal decision was reached, other than the task group did not believe that the AQS task group was in a position to verify the adequacy of quality system control, since most of the suppliers who are accredited are not reviewed by the AQS Task Group.
6.0 
REVIEW OF SE DELEGATION OVERSIGHT


Due to time constraints, there was not enough time to adequately discuss this subject.  Time will be reserved for the January 2006 meeting to review the status of delegation for each staff engineer under delegation.
7.0 
AC7004 AUDITOR GUIDANCE VS. HANDBOOK 


Due to time constraints, this item was rescheduled for discussion in the Jan 2006 AQS Meeting.  Content of any handbook will be dependent on the final format of AC7004.
8.0
AUDITOR TRAINING DEBRIEFING AND EVALUATION


The AQS Auditor training was conducted in two sessions scheduled for Saturday afternoon in two two-hour training sessions.  All AQS auditors were in attendance.  The format, content and presentation of the materials was very successful.  There were very favorable comments made by the auditors regarding the efforts made by the AQS Task Group.  Many thanks go to those members who were able to support this effort.
8.1 
Additional Item

John Barrett distributed copies of the latest draft of NTGOP-001 which still requires additional votes to qualify the ballot as valid.  Each member in attendance was encouraged to review the document and return their feedback by fax to M Graham as soon as possible.  (Note: Shortly after the Nadcap week, sufficient ballots were completed for this document.)

8.2 
Additional Item 

John Barrett presented a short demonstration of the eAuditNet enhancement for Failure Ballots.  The task group members were instructed that when they see the Failure Ballot as an option in place of Ballot - they should proceed to use this feature to communicate their vote for the proposed failure action.

[image: image2.emf]Failure Ballot


9.0 
CLOSED SESSION - USERS ONLY 

The task group reviewed an audit concurrently on eAuditNet to share best review practices and assure consistency of review by task group reviewers.

10.0 
ADJOURNMENT

The meeting was adjourned at 5:00 PM.


Minutes are subject to final approval by the AQS Task Group.  Provide any corrections or additions to the writer.


Notes taken by Mike Coleman, Secretary, The Boeing Company


Minutes prepared by John Barrett – jbarrett@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:
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_1193033767/AQS TG Integration Brainstorm.txt
Brainstorming Technique write down issues that you see that would be a detriment if we incorporate the T/G integration proposal.  A consensus of the group was the top three answers as agreed to by the T/G through round table input for the biggest risks and abatement plans for the top three risks defined.



Risks

•	(A) Inconsistent advice

•	(B) More time required

•	(C) Inconsistent T/G QS questions and interpretation

•	(B) Juggling meetings

•	(D) Could lose sight of AQS Mission

•	(B) Diminishing AQS T/G time

•	(E) Non acceptance of AQS involvement

•	(B) Not enough resources to support all task groups

•	(F) Technical expertise assigned to the T/G

•	(E) Unclear authority as to what our role would be

•	(G) Report & Coordination back to AQS

•	(H)Impact on Prime travel & lodging expenses



Vote by priority:

A = 8,  B = 10,  C = 2,  D = 2,  E = 5,  F = 2,  G = 2,  H = 0



•	(B) More time required  Juggling meetings  Diminishing AQS T/G time  



ABATEMENT:

•	A) Add additional AQS meeting time / add additional hour each day

•	B) ID AQS delegate in other task groups

•	C) Extend meeting week

•	B) Use Prime T/G members to support AQS

•	D) Prioritize be selective based on resources / Cyclic coverage

•	E) Expand AQS membership

•	F) Break up (Non contiguous) meetings during week

•	G) Hold post Nadcap Webex report out meetings

•	H) Schedule AQS participation in other T/G / Fixed time scheduling

•	I) Increase reliance on AS9100

•	J) Prime hosted AQS meetings separately from Nadcap quarterly

•	K) On call relationship

•	L) Schedule regular audit reviews

•	G) All virtual meetings (web-ex) 

•	M) Use sub-teams to resolve AQS issues

•	N) Proceduralize minimum AQS content & random involvement in T/G



A  5,  B  9,  C  4,  D  4,  E  6,  F  1,  G  2,  H  6,  I  2,  J  3,  K  5,  L  3,  M  1,  N  5



A)	Inconsistent Advice



•	A) Proceduralize Expectation Roles & responsibilities AQS content

•	B) Measure to a Benchmark

•	C) Coordinate/Discuss prior to consult/advice

•	C) Daily briefings with AQS reps 

•	D) Follow AS-9100 or Sub-committee review capture / post interpretation for all T/G

•	D) Develop a common focal for common for all T/G ( feedback)

•	E) Forecast issues for common AQS advice

•	C) Normalize During AQS discussion

•	F) Standardize AQS content with guidelines

•	G) Minimum training for AQS reps and participation

•	H) Share resource (ref reading material) for AQS reps



A 7,  B 0,  C 9,  D 5,  E 2,  F 3, G 4,  H 5



E. Acceptance of AQS Involvement



ABATEMENT:

•	A) Project rep as a resource to the T/G

•	B) Proceduralize role & authority with T/G input

•	C) Coordinated Support thru SE & Chair

•	D) Ensure tech expertise is aligned

•	C) Politically Correct offer of support

•	E) NMC/PRI support/involvement

•	C) Advanced communication

•	C) Define benefits from T/G (tech) perspective

•	F) Take the time to understand T/G goals

•	C) Clear introduction to T/G

•	B) NTGOP-001 update

•	G) Give T/G choice to grow their own or accept AQS support



A 0,  B 7,  C 9,  D 1,  E 6,  F 0,  G 7
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eAuditNet Failure Ballot

www.eauditnet.com 
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		  The Task Group has 7 days to respond to the Failure Ballot
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		  A Failure Ballot history is kept and can be reviewed















eAuditNet Questions?



eauditnetsupport@sae.org   

+1  724-772-1616  ext. 8172



















@adcap




Audit No: 113831

Supplier Test Supplier Inc. & Co., 1Suite1, PRI 161 Thomhill Rd, Cranberry Twp, PA 1506, United States
Audit Review Review Current Ballot Forum

Ballot Start17-0ct-05 Ballot End:24-0ct-05

‘Auditis Marked for Failure Ballot for () Supplier Stopped Audt, (B) Too Many Findings
Staff Engineer Comments: Auditor sent home early

1[Fail the Audt





Ballot Results

Audit: 113831 Test Supplier Inc. & Co., tSuite1, PRI 161 Thornhill R, Cranberry Twp., PA 15086, United States
Audit Review Forum

Ballot Start17-0ct05  Ballot End:24-0ct-08

Auditis Marked for Failure Ballot for () Supplier Stopped Audt, (8) Too Many Findings, (E) Non-responsiveness by supplier
Staff Engineer Comments: Failure Ballot #2

Other Ballots:

Norroal Ballt (From 17-0ct 05 Ta 3
Eailure Ballot (From 17-0ct-05 To 24-0ct-05)
Total Fai 1

Click on these links to review other ballots

Total Don't Fail: 0

Fail:

Balloted By Cormnpany

1 |17-0ct08 Prime Reviewer TestPrime Inc,, PRI 161 Thomhill Rd, Warrendale, PA 15088, United States

Prime's Comments: | agree to fail his time








