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London, England
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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY JULY 18, 2005 – WEDNESDAY JULY 20, 2005
1.2
Call to Order/Quorum Check

The meeting was called to order by Chairman, Ward Barcafer (Boeing).  A quorum was established with the user members defined below.  Ward also reviewed the Rules of Engagement for the Task Group as well as a brief description of how the Chem Processing Task Group operates

ATTENDANCE

User Members Present (26):
Ward Barcafer
 (Chair)

The Boeing Company

Bronagh Cassidy


Rolls-Royce plc

Jeff Cerre



Cessna Aircraft Company
Jim Chan



Honeywell
Thomas Christian


Eaton 

Michael Coleman


Boeing IDS

Tecla Cuccurese


Alenia Aeronautica

Michael Davis



GE Transportation

Karyn Deming



Goodrich – Aerostructures

David Dixon



Airbus

Robert Koukol



Honeywell Engines Systems & Services

Nathalie Le Pottier


Eurocoptor

Veronique Marcel


Messier – Bugatti

Heather McGregor


Goodrich Aerostructures Group

Bruce Melville


Textron Systems

Robert Nixon



Vought Aircraft Industries Inc

Chidi Obua



Eaton Aerospace

Ken Prather (Vice Chair)

Vought Aircraft Industries Inc

Bob Rainone



Goodrich Corp

Jeremy Satchwell


Rolls-Royce Inc

John Sattler



Raytheon Aircraft Co

Cecil Slach



Rockwell Collins

Michael Stolze


Northrop Grumman

Brendan Sturgeon


Bombardier

Jim Vannatta



Bell Helicopter

Brad Wall



Rolls-Royce Corporation

Other Participants/Members (30):
Matthew Akin



True Logic Company

Mike Allen



AEP Ltd

Daniel Backus
(Secretary)

Har-Conn Chrome Co

Martin Budd



FR-HiTEMP Ltd

Spyro Cacoutis


HITCO Carbon Composites, Inc

Mike Channing


FR-HiTEMP Ltd

Stephane Chaumeil


Galion

Robert Clifford


Praxair Surface Technologies Ltd

James Cummings


Metal Finishing Co

Graham Cunningham


Sigma Aerospace

Robert Custer



AAA Plating & Inspection

Andrew Falconer


Stainless Plating Ltd

Paul French



Nu-Pro Surface Treatments Ltd

Fabio Gasparotto


Hawker de Havilland

Peter Hayday



Howmet
Heather Hennigar


F.M. Callahan & Son

Eric Jacklin



F.M.Callahan & Son Inc
Malcolm Long



Beagle Aircraft

Dave Michaud



Fountain Plating Co.
Yosuke Miyazaki


Kawasaki Heavy Industries, Ltd

Nayan Patel



Ducommon AeroStructures

Nick Peters



AEP Ltd

Barry Renn



Applied Aerospace Structures Corp

Jim Ringer



Tech Met
Ian Roebuck



Stainless Plating Ltd

Cynthia Roth



Team Cooperheat-MQS

Mike Schleckman


Voss Industries Inc

Keith Tucker



Ashton & Moore Ltd

Gerald Wahlin



AAA Plating
Graham Wardman


FR-HiTEMP Ltd

PRI Staff (2):
Michael Graham

Nigel Cook
1.7
Review of Meeting Minutes:
The minutes of the April 2005 meeting were reviewed and approved.  

Action Item:  Nigel Cook to correct calculations for matrix.

2.0
REVIEW AGENDA

3.0
NEW PRIME RECOGNITION / MENTORING
Identify new prime members at each meeting

Supplier Tutorial – Explanation of the class

Prime Tutorial for eAuditNet – Explanation

Observing other Task Groups and attending the Nadcap Management Council Meeting (NMC), Supplier Support Committee Meeting (SSC) and the Planning and Operations Meeting (P&O)

New Primes can vote on their 3rd attendance.  If a substitute is taking your place then the Prime Voting Member needs to send a letter of proxy to Mike Graham.  If you want to add items to the agenda before the meeting then let the Staff Engineer and Chair know so it can be planned.

4.0
CLOSED ACTION ITEM REVIEW
Action Item:  Copies of the Staff Engineer Guidelines for Review to be distributed to the Primes by July 31, 2005. 

Action: Susan Malsch
Action Item:  New Primes to be assigned to the Delegation Oversight Review Teams (on-going).  – Completed.
Action Item:  Issue regarding Prime participation on Nadcap Task Groups to be raised at the Planning & Ops Meeting.  – Completed.

A statement of consensus from Task Group members regarding workload is required.  Action: Ward Barcafer, Mike Graham, Mike Davis, Bruce Melville.

Action Item:  Stefania Martin to name her replacement on the Task Group and submit this change to Susan Malsch

Action: Stefania Martin

Action Item: AC7108/4 has been balloted and is now on eAuditNet – Completed.

Action Item: Monthly Prime Conference Call – The first one of these happened the week prior to the Nadcap meeting.  Future conference calls need an agenda and supplier data issued one week prior to the meeting.
Action: Mike Graham
5.0
SAFRAN (SNECMA) PRESENTATION
Veronique Marcel gave a presentation on the SAFRAN Group of which SNECMA is a part.  As part of the presentation, she showed the SAFRAN Test Matrix and said that they will be reviewing their matrix, which is based on European Specs, with the Nadcap Table 1.

6.0
EARLY BIRD REVIEW

Since both Early Reviews and Failure Ballots are being done on the Early Review form, there is confusion as to whether it is applicable to a Prime.  The Task Group requested that the failure ballot be done by straight email and early bird to be done using the form.  The NTGOP Appendix is to be amended to provide procedural cover to use email for failure ballot and also clarification on what is potential & actual product impact. 

Action Item: NTGOP-001, Appendix 8 and Early Review form to be amended to cover procedure changes and clearly show if failure or information.

Action: Mike Graham
7.0
METRICS REVIEW

· Late Certs – Need to look at data to see what causes are.

Action: Mike Graham

· Merit – Presently at 54% against a goal of 80%.  We need to understand why merit isn’t being achieved.  A plan is to be put together to collect data and address by the end of 2006.

Action: Mike Graham, Jeff Cerre

· Audit Growth Chart.  Mike Davis put up a chart showing the massive increase in CP audits, 61 in 1996 to 561 in 2005.

· Health Indicator.  Mike Davis presented his health indicator which shows the number of audits in the review process at any given time.  The chart shows that we are presently running at about 125 audits in the review process.

8.0
ITEMS CARRIED OVER FROM PREVIOUS MEETING
· Adhesion Test Piece Material: It was agreed that for lot adhesion testing the test piece material should be the same generic alloy as the batch of work being processed unless otherwise specified by specification.  A similar alloy is one that is of the same generic class and the intent is that the surface preparation will have the same effect on the test piece as on the components.  Auditor Handbook to be updated.

Action: Mike Graham

· Eyesight Testing for Water Break Inspection: The Task Group voted against the requirement for operators to be eyesight tested if they conduct water break inspection.

· Supplier Advisory/Failure Withdrawal: The Task Group agreed that if an audit failure is overturned then the related advisory and failure should be identified as withdrawn.  This will be taken back to PRI.
Action: Mike Graham

· Immersion Testing for QQ-P-35 and AMS2700: QQ-P-35 requires “distilled water” for immersion testing and AMS2700 requires “reagent water”.  To be added to the Auditor Handbook update list.

Action: Mike Graham

9.0
ITEMS FROM STS-TG (CP) MEETING
There was a request received regarding the water break testing of cold worked stainless steel.  A supplier had reported that you could not achieve a water break free test on cold worked stainless steel.  Nobody had any experience of this issue but believed a water break test could be achieved.  To be raised in the open meeting.

10.0
SPECIFIC AUDIT ISSUES
Several issues with specific audits were discussed.  Out of this an action was developed.  A sub team was set up to propose a definition of a pit for salt spray testing.  The definition is to consider anodize, conversion coat, cadmium plating, electroless nickel, etc.  Sub-team is to report to Task Group Primes by end August 2005.

Action: Mike Stolze (Lead), Dave Dixon, Bob Koukol, Bill Dumas.

11.0
PLANNING AND OPERATIONS MEETING
Ward Barcafer reported at the Planning and Operations meeting that the Chemical Processing Task Group had done a good job on reducing cycle time and was now concentrating on lapsed accreditations, auditor training and consistency, AS7108 rev C etc.  Due to the present workload it would not be possible to address the merit issue until 2006.

12.0
Review Action Item List:


Mike Graham reviewed action item list with Task Group

Action Item:  Staff Engineers to review Bob Koukol’s comments regarding the revised QML.
Action Item: A team has been formed to review flowdown of information from primes to subtier suppliers.  The team is to include Mike Davis, Jim Ringer and Jerry Wahlin (lead).  The team will develop a letter to be forwarded to the NMC regarding lack of flowdown beyond the first subtier supplier.

Action Item: PRI to list action items on the website.  (Nigel Cook)
Action Item:  Nigel Cook to work with welding staff engineer regarding their use of chemical processing questions in their checklist, specifically water break free check.

13.0
OPERATOR CONTROLLED Variable – Automatic Lines

Presentation of water break free checks and alternative methods of said test for automated lines.  Heather McGregor (Goodrich) presented the information to the Task Group.  The team consists of Karyn Deming (taking Heather’s position), Paul French, Fabio Gasparotto, Jim Chan. 

Action Item: Team to add requirements for increased receiving inspection, a firm definition of what is an automated line, address operator controlled variables [and the recording of these variables], list process controls that need to be in place and to determine the verbiage for AC7108 Rev C and the auditor handbook.  To be presented during the October 2005 Task Group Meeting.
14.0 & 15.0  Operator Controlled Variables – Manual Lines

Presentation of Definitions of Operator Controlled Variables and the recording thereof as presented by Ken Prather.  [Team of Ken Prather, Jerry Wahlin, Mike Davis, Bob Koukol, (At London meeting added Veronique Marcel [email: Veronique.marcel@messier-bugatti.com] and Stephane Chaumeil [email: galion@wanadoo.fr] to the Team)]

Action Item: The team to break out hard-coat anodizing, add strikes, breakout those electroplating that can be controlled by voltage in lieu of current density [examples: cad, copper, zinc, nickel], and determine the verbiage for AC7108 Rev C and the auditor handbook.  To be presented during the October 2005 Task Group Meeting.
Action Item: The team is tasked with completion of this topic.  Any information from the task group would be appreciated and should be forwarded to Ken Prather.

16.0
AC7108 Rev C
Nigel Cook reviewed the updated version of AC7108 and the changes that have been made to the checklist.  Any comments/questions/additions should be sent to Nigel Cook.  Include the section/question from the standard/checklist when sending it.

Action Item:  A subcommittee was formed to identify individual spec requirements [national not prime] and make sure that these international requirements are added to AC7108 Rev C [including the terminology, scope of the audit, QML, associated testing requirements and the differences due to the different national specification requirements. 

Subcommittee Members:  Jim Chan(Lead)[ james.chan@honeywell.com], Jerry Satchwell [jerry.satchwell@rolls-royce.com ], Veronique Marcel [Veronique.marcel@messier-bugatti.com], Stephane Chaumeil [email: galion@wanadoo.fr], Yosuke Miyaki [ miyazakie_yosuke@khi.co.jp ],  Eric Jacklin [ejackin@fmcallahan.com ], Bob Koukol, Ken Prather.

Action Item:  A subcommittee was formed to rewrite Appendix A.  This subcommittee includes:  Nigel Cook, Jim Ringer, Paul French, Bob Koukol

17.0
Table 1 Review
Action Item: Table 1information will be sent by the end of January 2006 by PRI to those individuals listed below.  These teams will have until the end of February to review and update as necessary Table 1.


Teams were created:  



Chem Milling:  Jim Ringer, Paul French



Precious Metal Plating:  Dave Michaud, Eric Jacklin, Keith Tucker



Electroplating: Rob Gifford, Daniel Backus

Anodize/Conversion Coating: Jim Cummings, Jerry Wahlin, Karyn Deming, Graham Wardman, Barry Renn

Paint/DFL: Jeff Cerre, Jerry Satchwell, Jim Cummings, Brad Wall

Electroless Plating: Mike Davis
Etch:  Bob Koukol, Pete Hayday


Scope of review along with the dates of various deadlines is with Mike Graham

Action Item: Primes to review their specs that belong in Table 1.  Primes are to send this information to Mike Graham.  Date January 31, 2006.

18.0  
Supplier Support Committee
Dave Michaud
 presented a report on the current activities of the Supplier Support Committee (SSC).  For complete details, see published minutes of the SSC meeting posted on www.pri-network.org.
19.0  
Chem Processing Supplier Technical Sub Task Group
Jim Cummings described how the committee works, along with current activities.
Action Item:  Rolls-Royce will host a training session for Appendix A in Derby.  This will occur in December 2005.  The team is comprised of Jerry Satchwell, Mike Graham, Mike Davis and Nigel Cook.

Action Item:  Dave Michaud to send an email/letter to John Stecklow regarding the scheduling of reaccreditation audits.  It will be requested that these audits be scheduled 120 days prior to the expiration date of the supplier’s certification.  This will reduce the amount of expired certifications.

Action Item:  Mike Graham to post the Merit questionnaire on the website for all to see how the task group determines merit for a supplier. 

20.0
Metrics Review 

Nigel Cook & Mike Graham reviewed the goals of 2005, cycle time initiatives, and review of NMC Metrics. 

21.0  
Alternative Accreditations for AC7108/4
The Task Group is looking into the possibility of accepting other approval bodies for approval of independent testing labs supporting chemical processing suppliers, in lieu of AC7108/4 (Nadcap Audit Criteria for Independent Testing Laboratories in Support of Chemical Processing Vendors).  The following is a partial list of those being considered:

COFRAC, A2LA, ISO 17025, NATA, M-CERT.  This will need to be documented in the standard with specific requirements as to what is acceptable when decided.
22.0
ward’s engineering memo (order of precedence of specifications)
Ward Barcafer presented Boeing’s Policy concerning replacements for Military and Federal Specs and standards.


No action taken.

Action Item:  Auditor Training:  Flow Down Requirements of the primes regarding prime specific requirements.  These prime specific requirements should be added to each prime appendix to Table 1.
23.0
October 2005 Agenda

The October 2005 Open Agenda was finalized.
There was insufficient time to set the agenda for the Prime Only Session of the October 2005 Nadcap Meeting.

ACTION ITEM: Proposed agenda to be circulated to Task Group Primes – Nigel Cook

24.0
The Auditor Training Agenda

Training presenters were reminded that final training presentations are due at PRI September 2, 2005.
25.0
Additional discussion
The Supplier Technical SubTaskGroup has volunteered to take on some (All) of the supplier training at future meetings.
26.0
FAILURE CRITERIA
Mike Stolze gave a presentation during the closed meeting on proposed new failure criteria for failure by mode B, excessive findings.  The concept broke out into a B1 failure ballot and B2 failure ballot.  B1 was where the failure criteria just exceeded the requirement and defaulted to continue the review unless voted otherwise.  B2 was a higher number of findings where the default was to fail the audit unless voted otherwise.  The Task Group liked the proposal but required the number of NCRs to be based on present data.  The proposal is to be amended and reported back at the next meeting.

Action: Mike Stolze, Mike Davis, Nigel Cook.

27.0
AC7108 FOR FORGING AND CASTING HOUSES

Jerry Satchwell presented the Task Group Primes with a problem that Rolls-Royce plc presently has regarding Casting and Forging houses.  Rolls-Royce felt that the present AS7108 requirements were too high for casting and forging suppliers and asked the task group if they would consider creating a slash sheet for casting and forging houses.  It was pointed out that the present slash sheets are for use by other commodities and do not dilute the requirements of the AS7108 standard.  The Task Group rejected the proposal.

28.0
AUDITOR TRAINING

The timeline for audit training was reviewed, 

29 July – Final Agenda due
15 August – Presentations due to Mike Graham for Task Group review
02 September – Final presentations due to Wendy Grubbs
28 October – Alternative plan due for those that cannot attend
Presenters are reminded to design participation into the presentation.

Job documentation is to be based on the present standard.

Action Item: The final agenda was put together and is to be forwarded to Wendy.

Action: Mike Graham

29.0
NEW BUSINESS
Steering Committee: Ward Barcafer, Chair, proposed that the group consider establishing a steering committee.  After discussion the purpose of this sub-committee was determined to be:

Auditor Hiring
Sub-Team Tracking
Appeals

Keeper of the Action Item List
The Task group agreed to the concept and a team is to be established.

Action: Ward Barcafer, Mike Graham.

Adjournment
Meeting was adjourned without objection.
Minutes prepared by:

Nigel Cook

nigelcook@pri-europe.com
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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