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UNCONFIRMED MINUTES

July 18 - 21, 2005

Holiday Inn Forum

London, England

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.0
Opening Comments (Chairperson)

1.1
Wayne Canary called the meeting to order at 8:10 a.m.

1.2
Introductions were conducted around the room

1.3
Routing of Attendance List

User Members Present:
Wayne Canary 
Rolls Royce Corp. (Chair)

Ralph Kropp

MTU Aero Engines (Vice-Chair)

Gary Trewiler

GE Aircraft Engines (Secretary)

Jerry Erickson

Rockwell Collins

Steve Tooley

Rolls Royce plc

Daniel Ryan

Honeywell Engines & Systems

Michael Irvin

Boeing Co

Jason Zagula

Cessna Aircraft 

Mario Leclerc

Bombardier

Dag Lindland

Pratt & Whitney

Doug Prenovost
Northrop Grumman

Byron Colcher

Raytheon

Observers:
Nathalie Gouret
Airbus

Holger Kruger

Airbus

Heather McGregor
Goodrich Aerostructures

Suppliers Present:

Jerry Cedrone

Howmet Corp - Wichita Falls (Supplier Voting Member)

Mike Schleckman  
Voss Industries

Phil Jones

Beagle Aircraft

Yosuke Miyazaki
Kawasaki Heavy Industries

Stuart Turnbull
Hampson Aerospace Machining

Michael Tew

Hampson Aerospace Machining

Hiroyuki Sakai
Ishikawajima Harima Heavy Industries

PRI Staff:
Ian Simpson

Welding Task Group Staff Engineer


1.4
Meeting minutes from April 2005 were approved without changes.

1.5 Task Group reviewed action items from previous minutes.

1.5.1 There are two (2) open action items.

1.5.1.1 Action Item:  Steve Meyer to raise the question with NMC as to how development hardware is handled from a Quality System audit standpoint.  The way in which this is addressed is an important issue to the Weld Task Group, but is applicable to other Task Groups as well.

1.5.1.2 Action Item:  Chris English to inquire with D17.1 (E. Helder, G. Coleman) committee about vision testing for color.

1.6 Nadcap Task Group Communiqué – Ian Simpson reviewed several items:

1.6.1 Information on Nadcap Customer Service Initiative (NCSI).

1.6.2 Supplier Support Committee 2005 survey.

1.6.3 Nadcap Brochure.
Action Item:  Ian Simpson to provide copy of NCSI to Weld Task Group members and to enquire if Asian suppliers are being invited to these presentations.

2.0 
NMC Metrics 

2.1 Ian Simpson reviewed NMC metrics for the Welding Task Group.

2.1.1 Metrics indicate Task Group (TG) is operating effectively through June 2005.

2.1.2 Metrics for April and May however showed red for supplier cycle time for re-accreditation  audits.

3.0
Task Group Template 

3.1 Review of Task Group template.

3.1.1 Ian Simpson presented current Task Group metrics.

3.2 Identify metrics requiring root cause / corrective action activity.

3.2.1 Supplier re-accreditation cycle time requires root cause / corrective action activity.

3.2.1.1 Current Task Group goal of 19 days average supplier response is less than the 21 days permitted by the operating procedures for 1 round of response. 

3.2.1.2 Task Group determined that the increase in cycle time was driven by a small percentage of audits that took excessive time to close. Findings in these audits were items that can take a long time to correct, for example welder qualifications and capital equipment acquisition.

3.2.1.3 Communication to weld suppliers of findings that historically lead to long cycle times may help with suppliers self audit / pre audit activities.

3.2.1.4 Possibilities of a NCSI weld specific training.

3.2.1.5 I Simpson showed a copy of a Supplier Workshop presentation which does provide information on weld specific issues. Task Group thought that a modified version of this would help suppliers focus on issues that cause supplier’s problems

Action Item:  Ian Simpson to provide copy supplier workshop presentation to Weld Task Group members for review.

Action Item:  Task Group members to review and provide suggestions for any changes to the presentation.

Action Item:  Ian Simpson to post copy of modified presentation on web site.

Action Item:  Ian Simpson to establish if NCSI can be extended to suppliers other than those with initial audits. For example target suppliers who lose merit

4.0
New Business  
4.1 Wording of calibration requirements in audit checklists was reviewed as part of a corrective action to PRI internal audit finding 05-004E
4.1.1 Task Group agreed with Staff Engineer (Mike Gutridge) interpretation of the requirement and decided that no action to change the wording of calibration requirements is required.

4.2 Task Group discussion on the unlimited welder qualification permitted by AWS D17.1. The discussion centered on the open-ended qualification and the elements of a continuity record. AWS D17.1 committee representative, Dag Lindland, explained AWS committee rationale for this and that the focus should really be on welder’s ability to successfully weld product rather than a test piece.
4.3 Met with Heat Treat Task Group representatives regarding consistency / content of induction braze checklist(s).

4.3.1 Doug Wilson and John Gourley (Heat Treat) discussed the induction braze audit with the Welding Task Group. Both Task Groups audit for induction braze depending on the supplier’s situation. Both Task Groups have their own checklists. A decision was made to use the Welding AC7110/1 checklist for both groups. A group of representatives from both Task Groups will meet to verify that the content of that checklist and provide conclusions / recommendations to both groups.

Action Item:  Ian Simpson to provide Heat Treat Task Group with names of Weld Task Group members.

4.4 Changes to Auditor categories in NIP 002.

4.4.1 I Simpson explained the changes made to auditor categories as defined in NIP 002. A training auditor can now either be either Auditor or Lead Auditor. The implication for I Simpson is that Lead status does not need to be maintained in order to train auditors. Thus Task Group agreed for I Simpson to maintain training auditor status with exemption from the minimum number of audits to be conducted annually 
Action Item:  Ian Simpson to notify Wendy Grubbs of Task Group decision.

4.5 Task Group vote on Supplier Voting Member.

4.5.1 Task Group voted to accept Mike Schleckman (Voss Industries) as a Supplier Voting Member.

Action Item:  Ian Simpson to submit approved nomination form to PRI in order for roster to be updated with the change in status.

5.0
Forum for Supplier issues
5.1 No supplier issues for review / discussion.

6.0 Evaluation of resistance weld coupon for auditor training and evaluation at suppliers (D. Ryan subcommittee)

6.1 Dan Ryan presented the final revision of the evaluation of resistance weld coupon reference document to the Task Group. The Task Group agreed with the content and structure of the document. It will become part of the auditor handbook and be presented at auditor training at the October 2005 meeting.

7.0 Weld Inspector Course

7.1 Update on availability of aerospace weld inspector training programs.

7.1.1 Gary Trewiler reported that there was not a current plan to go ahead with development of a weld inspector training program with EWI. An option still being investigated is an AWS program.

8.0 Baseline Checklists / Specifications

8.1 Review and resolve any AS standards ballot comments

8.1.1 Task Group voted to allow Staff Engineer to make changes necessary to address administrative / typographical changes. Task Group will focus on resolution of technical issues.

8.1.2 Task Group reviewed and resolved all technical comments.

Action Item:  Ian Simpson to make changes to AS Standards and submit on ballot to SAE committees.

8.2 Handbook – Creation of Auditor Handbook

8.2.1 Each Task group member put together intent / acceptable objective evidence statements for each audit checklist question assigned to them. The Task Group reviewed each of these statements. Corrections and clarifications were made as necessary to achieve consensus.

8.3 Baseline Implementation Timeline.

8.3.1 The plan to complete implementation tasks and timeline was presented by the Staff Engineer.

8.3.2 Task Group updated to reflect current status.

8.3.3 Implementation is scheduled for January 2006.

8.4 Prime Versus Supplement Matrix Update

8.4.1 The Staff Engineer presented the completed matrix. All primes present found it acceptable.

8.5 Discuss supplier / auditor training requirements for baseline introduction.

8.5.1 Staff Engineer to draft letter to explain changes and timeline for new checklists and standards for suppliers. Also investigate possible inclusion within NCSI.

Action Item:  Ian Simpson to draft letter / email for suppliers to explain changes and timeline for new checklists and standards.

8.6 AC7110/12 and AC7110/13 implementation issues

8.6.1 Ian Simpson presented an implementation plan with timeline. All primes present were in agreement with plan.

8.7 Discuss AC7110/13 implementation with MTL representatives.

8.7.1 Keith Kastner and Neil Clarke discussed how the proposed AC7110/13 would be used as part of the AC7101/4 (Metallography) audit. For weld suppliers using independent test labs this would be a straightforward application of a supplement. For weld suppliers using captive test labs (without an AC7101/4 accreditation) the MTL Task Group has a concern that the supplement may not insure an equivalent demonstration of ability.

8.7.2 The Task Group reviewed the requirements of AC7101/4 and determined that the requirements were excessive to the needs of captive labs evaluating welds. Items within the individual weld process slash sheets effectively cover the base requirements necessary for the application of AC7110/13 for the captive labs.

Action Item:  Jason Zagula to put together a proposal to present to the MTL Task Group on the implementation of AC7110/13. This proposal will be sent out to the Task Group for review by August 26. A meeting will be set up with MTL in order to have agreement prior to the October meeting.

Action Item:  Ian Simpson to coordinate training of MTL auditor on AC7110/13 at October 2005 auditor training.

8.8 Review and resolve any NMC ballot comments on AC checklists

8.8.1 There were no NMC ballot comments to review and resolve.

9.0 Planning & Operations Overview (Chairperson)

9.1 W. Canary presented summary of the Planning & Operations meeting to the Task Group.

9.1.1 Focus remains on reducing cycle time for issuing accreditations and reaccreditations. Special emphasis to be put on understanding root cause for any accreditations and reaccreditations that exceed 150 days.

9.1.2 Task Group should look at the need / requirements for a succession plan to cover planned / unplanned replacement of Task Group officers.

9.1.3 A proposal was presented for consideration to reduce the number of Task Group meeting from four per year to three.

10.0 Review of Training Audits

10.1 Review of training audits and lead auditor recommendations

10.1.1 Reviewed a training audit for auditor seeking to remove EB weld audit restriction.

10.1.1.1  Task Group voted to remove EB weld restriction from auditor, ref MS0301130318P.

Action Item:  Ian Simpson to contact Wendy Grubbs to note EB restriction removal.

1.2 Recommendations for hiring or additional actions

10.2.1
No new recommendations for hiring

11.0 eAuditnet

11.1 Louise Stefanakis reviewed latest enhancements with Task Group.

1.1.1 In eAuditnet, problem with uploading documents with non-standard characters was corrected.

11.2 Review any audits as required by Task Group.

11.2.1
No audits were reviewed by the Task Group.

11.3 New auditor evaluation

11.3.1 A supplier feedback form is to be added that will require the supplier to give and assessment of the audit before audit response can be submitted for staff engineers review.

11.3.2 The staff engineer’s evaluation form of the audit submitted by the auditor was added to as the eAuditnet system. Results of the auditor performance is summarized on the eAuditnet system.
12.0
Supplier Advisories

12.1
Nadcap advisories issued against welding.

12.1.1 Task Group reviewed #438 and consensus was that advisory could be closed.

Action Item:  Ian Simpson to close advisory #438.

12.1.2 #554 is pending results of follow up audit.

12.1.3 #579 will become failure if supplier does not provide evidence of successful implementation of quality system by 7/31/05.

12.1.4 #609 supplier needs to post response.

Action Item:  Dan Ryan to contact supplier to encourage response to advisory.



12.1.5
Advisories #589, 597 & 608 were reviewed for information only
12.2 Prime advisories

12.2.1 (Ralph Kropp) raised a concern with supplier from recent MTU audit.

Action Item:  Ralph Kropp to supply Ian Simpson with details for possible advisory.

13.0    Auditor Training

13.1 Discuss training requirements. Training requirements for auditors was discussed and the following items are to be included for 2 weld specific training days at the October meeting
13.1.1 Weld evaluation training

13.1.2 NCR writing

13.1.3 Auditor questions

13.1.4 Bombardier specific requirements

13.1.5 Introduction to new checklists

13.1.6 Visual inspection of welds – AWS B5.2-2001 – General discussion on what auditors are reviewing with respect to weld inspection.

13.1.7 Resistance weld coupon evaluation

13.1.8 New chemical cleaning requirements for AC7110/8

13.1.9 New auditor handbook (new checklists)

13.2  
Assign action items for training package

13.2.1 Weld evaluation training - Chuck Johnson is the primary choice for conducting this training due to his experience with both Welding and Mechanical Test Task Groups. Task Group back-up position is for Dan Ryan to create this training package
13.2.2 NCR writing - Mike Irvin
13.2.3 Auditor questions - Ian Simpson and Task Group
13.2.4 Bombardier specific requirements - Mario Leclerc
13.2.5 Introduction to new checklists - Wayne Canary
13.2.6 Resistance weld coupon evaluation - Dan Ryan
13.2.7 Visual inspection of welds – AWS B5.2-2001 – General discussion on what auditors are reviewing with respect to weld inspection - Gary Trewiler
13.2.8 New chemical cleaning requirements for AC7110/8 – Ian Simpson to enlist help of Chem Process Task Group
13.2.9 New checklist / auditor handbook. The new checklist / handbook will be presented by the following Task Group members:

13.2.9.1 Section 4 Material Control: Dan Ryan
13.2.9.2 Section 5 Equipment: Mike Irvin
13.2.9.3 Section 6 Procedure Control: Mario Leclerc
13.2.9.4 Section 7 Process Control: Jason Zagula
13.2.9.5 Section 8 Personnel: Mike Irvin
13.2.9.6 Section 9 Inspection & Acceptance Criteria:  Mike Irvin
13.2.9.7 Compliance Job Audits: Wayne Canary
13.2.9.8 Supplement - Automated Equipment Control: Mario Leclerc
13.2.9.9 Supplement - Induction: Jason Zagula
13.2.9.10 Supplement - Semi-Automatic / Automatic: Gary Trewiler
13.2.9.11 Supplement - SMAW: Ralph Kropp
13.2.9.12 Supplement - SAW: Ralph Kropp
13.2.9.13 Supplement - Titanium Welding: Ralph Kropp
13.2.9.14 Supplement - Automatic (Flash Welding): Dan Ryan
13.2.9.15 Supplement - Foundry Welding of Castings: Ralph Kropp
13.2.9.16 Supplement - Stress Relief (Oven & Furnace): Doug Prenovost / Byron Colcher
13.2.9.17 Supplement - Aluminum & Aluminum/Magnesium: Jerry Erickson
13.2.9.18 Supplement - Shear Testing: Mario Leclerc
13.2.9.19 Supplement - Micro Spot Welding: Steve Tooley
13.2.9.20 Supplement - Gases: Steve Tooley
13.2.9.21 Supplement - Pre/Interpass Heat Treatment: Gary Trewiler
13.2.9.22 Supplement - GTA Tack Welding: Steve Tooley
13.2.9.23 Supplement - Destructive Testing: Mario Leclerc
13.2.9.24 Supplement - Auto Capacitor Discharge Machines: Wayne Canary
13.2.9.25 AC 7110/12 - Welder Qualification: Gary Trewiler
13.2.9.26 AC 7110/13 - Weld Evaluation: Gary Trewiler


13.2.10 Task group drafted an agenda based on these requirements
Action Item:  Ian Simpson to send agenda for October 2005 Auditor Training meeting to Wendy Grubbs.

Action Item:  Ian Simpson to identify someone from the Chemical Processes Task Group to present the new chemical cleaning requirements for AC7110/8 at the October 2005 Auditor Training meeting.

Action Item:  Task Group Members to be prepared to present assigned items for October 2005 Auditor Training.

14.0  
Auditor Effectiveness

14.1  Staff Engineer presented auditor data (# findings for initial and reaccredidation audits categorized by Procedural and Compliance (job) audit). Staff Engineer presented auditor data on NCRs that have been voided and data on NCRs labeled with associated checklist / paragraph.

14.1.1 The Task Group did not identify any action items related to auditor effectiveness and concluded that no trends were evident in voided NCRs either specific to checklist questions or per auditor.

Action Item:  Ian Simpson to continue to collect current auditor effectiveness data and present update at October meeting.

15.0 Supplier Support Committee

15.1 Jerry Cedrone presented highlights of the recent meeting and summarized current activities of the SSC.

15.1.1 Good progress has been made on the quality escape monitoring system. Reaching agreement on an escape definition is completion of a major element.

15.1.2 A number of suppliers still feel they are getting redundant audits by the primes. SSC is working to get more information on this item.

15.1.3 Latest supplier survey is complete. Currently analyzing results. Expect to have preliminary findings by October 2005.

15.1.4 Investigating supplier issue with problem getting timely response to specification interpretation questions.

16.0 October 2005 Agenda

16.1 Auditor Handbook

16.2 Auditor Training

16.3 Baseline Checklists and Standards

16.4 Appeal Procedure

Action Item:  Ian Simpson to draft a proposal for change to NTGOP001 Appendix IV based agreed procedure identified in April 2005 minutes

16.5 Succession Planning

16.6 AC7110/13 use by MTL Task Group

16.7 Induction Braze Checklist

17.0 Review of action items

17.1 All action items were reviewed and assigned.

18.0 Next Meeting

October 17-21, 2005



Pittsburgh Marriott City Center



112 Washington Place



Pittsburgh, PA 15219



412-471-4000



Reservation cut-off date: September 12, 2005

Wayne Canary adjourned the meeting at 4:40pm on Thursday 21st July 2005
Minutes prepared by Gary Trewiler:   e-mail gary.trewiler@ae.ge.com

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)
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