

Planning and Operations


UNCONFIRMED MINUTES

JULY 18, 2005
HOLIDAY INN FORUM
LONDON, ENGLAND
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 18, 2005
Call meeting to order & record attendance

The following representatives were in attendance:

NMC Voting Member in Attendance:

	Janice
	Abeita-Lynch
	Raytheon Aircraft

	Ward
	Barcafer
	The Boeing Company

	Jon
	Biddulph
	Rolls-Royce 

	Wayne
	Canary
	Rolls-Royce Corp.

	Michael
	Coleman
	The Boeing Company

	Mark 
	Covert
	Honeywell

	Chet
	Date
	Honeywell

	Jim 
	Doherty
	GE Aircraft Engines

	Jerry
	Erickson
	Rockwell Collins

	John
	Gourley
	Honeywell

	Debra
	Harrison
	DCMA

	Keith
	Kastner
	Cessna Aircraft

	Phil
	Keown
	GE Transportation

	Lance
	Loeks
	The Boeing Company

	Arne
	Logan
	The Boeing Company

	Doug
	Matson
	The Boeing Company

	Michael
	McLean
	Bombardier

	Jay
	Park
	Northrop Grumman

	Jeremy 
	Phillips
	Cessna Aircraft

	Michel
	Pierantoni
	Eurocopter

	Manfred
	Podlech
	MTU Aero Engines

	Ken
	Prather
	Vought Aircraft

	Mark 
	Rechtsteiner
	GE Aircraft Engines

	John
	Reid
	Bombardier

	Chatt
	Rhodes
	Cessna Aircraft

	Dan
	Smith
	GE Aircraft Engines

	David 
	Soong
	Hamilton Sundstrand

	Michael
	Spencer
	Vought Aircraft

	Andy
	Statham
	Rolls-Royce plc

	Michael
	Valenti
	Eaton Aerospace

	Camille
	Valmy
	Airbus

	Claudio
	Voto
	Alenia Aeronautica

	Jerry 
	Wahlin
	AAA Plating

	Kevin
	Ward
	Goodrich


PRI Staff in Attendance:

	David 
	Alexander

	Mark 
	Aubele

	John
	Barrett

	Jim 
	Bennett

	Don
	Buehler

	Jeff
	Conrad

	Nigel
	Cook

	Lisa
	Glavan

	Mike
	Graham

	Arshad
	Hafeez

	Lisa
	Knestrick

	Joanna
	Leigh

	Jim 
	Lewis

	David 
	Luoni

	Heather
	Meyer

	Scott
	Nelson

	Seema
	Saleem

	Glenn 
	Shultz

	Ian
	Simpson

	Julia
	Sproston

	Louise
	Stefanakis


1.0 Intro, Review Agenda

Chet Date reviewed the planning and operations agenda

2.0 Feedback from PRI Board of Directors Meeting

Chet Date conveyed feedback from the PRI Board of Directors meeting. The PRI Board applauded NMC for excellent progress regarding cycle time improvement, audits over 150 days, on time accreditations, and audit backlog. The board communicated their sincere thanks to staff engineers and task groups for the progress.
3.0 Review of Open Action Items from Previous Meeting

· All Task Groups to evaluate the need and potential benefits for "Checklist on Demand" and present this at the July 2005 Nadcap Planning & Ops Meeting



It was determined that the above listed action item is still on-going.
4.0 Supplier Merit Data Analysis – NMC to CP/HT Task Groups

Glenn Shultz reviewed the supplier merit data analysis. The goal is to have 80% of suppliers on merit. It was noted that chemical processing and heat treating have consistently had a decrease in supplier merit. For more details please see the attached presentation.

[image: image1.emf]Microsoft PowerPoint  Presentation


ACTION ITEM: CP and HT task groups to look at merit data and report findings/conclusions back to NMC.
5.0 Task Group Report – Task Group Needs from NMC

NMSE – Currently have ballots out for non-conventional machining and are awaiting responses. Working on baseline documents for surface enhancements. This is first meeting where task group is working two days on non-conventional machining and two days on surface enhancements.

MTL – successfully balloted six checklists in the last quarter. MTL asked NMC to revisit RCCA use of operator error. The NMC stated this issue is not an NMC issue but a prime issue and must be worked out at the task group level. 

CT – The task group reminded NMC of a current ballot and asked for NMC review of the ballot.

COMP – The task group asked NMC to establish a start date for metrics. The NMC responded with a date of January 1, 2006 for the start of composite metrics.
HT – Task Group Chair John Gourley thanked the NMC for all their help during his time as HT Chair and asked for continued help for incoming chair Doug Matson and vice chair Mitch Nelson.

ETG – The task group has published AC7119 and AS7119.

AQS – The task group is continuing to review and revise AC7004. 

CP – The task group is asking NMC to remove the red from the merit chart and asking NMC to table the merit issue for a period of one year. NMC asked the question why CP does twenty one extra metrics on top of the required NMC metrics. The NMC is not tabling the issue of merit at this time and asked CP to look at the merit data and report findings back to Glenn Shultz.

WLD – the task group reported that supplier cycle time is now at 19 days and the NIP allows for 21 days. The task group asked NMC why there is the continual driving down of percentages that are not in synch with procedures.

NDT – The task group has an issue regarding consistency within companies. Primes on Committee K, ASTM, Nadcap, etc. are getting push back from different groups when balloting documents. NDT asked that NMC Primes go back to their companies and ask for consistency among the committees.
ACTION ITEM: NMC Primes to go back to their companies and ask other committee members for consistency

NDT also noted that they will have a supplier symposium at the October 2005 Nadcap meeting.

FAST – The task group is undergoing their first formal document ballot and are requesting that NMC speak with their prime members on the FAST task group.
6.0 Other Issues/New Business/Discussion

· Task Group Chair Succession Plan

Arne Logan discussed the idea of a succession plan for task group chairs. It was noted that the idea of the succession plan is not to suggest term limits only a plan for succession. For more details please see the attached presentation.
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ACTION ITEM: Task group succession plan to be sent to task groups for review and task group comments on succession plan to be forwarded to NMC
· Task Group Meeting Survey

Arshad Hafeez reported on a survey sent to Task Group Chairs on July 1, 2005 regarding the number of Nadcap meetings held per year. Thirteen out of Fourteen Task Group Chairs responded to the survey. The average response was that four meetings per year are needed. The task group’s also expressed that regional meetings would not be beneficial to the program and would hinder progress for globalization. It was recommended that four meetings per year be held though October 2006. For 2007 four meetings will be scheduled, with the fourth meeting being an optional meeting to work on strategic planning. For more details please see the attached presentation.
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7.0
Adjourn
_1185282666.ppt


Proposal to Nadcap Management Council

Task Group Succession Planning

L. Arne Logan

July 7, 2005



























Situation

		Task Group chairperson is key to task group efficiency and harmony

		NMC is responsible to manage the task groups

		Some TG chairpersons have served for more than 3 years

		Timing for the changing of TG chairpersons is not clearly evident to the stakeholders

		Many new primes may not understand the process of task group management and the role of the NMC



Target

		A robust task group chairperson succession plan 

		Task Chairpersons and their companies are are fully aware of expectations before being appointed



Task Group Succession Planning



























Proposal

		NMC monitor Task Group chairperson succession  (see attached suggested template)

		Each task group create a list of their expectations for the task group chairperson

		PRI provide training of Task Group chairpersons in their role before transitioning into position



Task Group Succession Planning

























Task Group Succession Planning























Task Group


Current 


Chairperson


Company


Month/Year 


Appointed 


Years as 


Chair


Projected 


Completion 


Month/Year 


Planned 


Successor


Company


AQS Mark Covert Honeywell ES&S 1-Apr-05


0.3


Chemcial Processing* Ward Barcafer The Boeing Company 1-Jan-04


1.5


Jan-06 Ken Prather Vought Aircraft


Coatings Jim Doherty GE Transportation


Composites Lance Loeks The Boeing Company 1-Apr-04


1.3


Electrical  Ed Nellins Rockwell Collins


Fasteners


Heat Treatment John Gourley Honeywell ES&S Doug Matson The Boeing Company


Material Testing Keith Kastner Cessna Aircraft Neil Clarke Rolls Royce


NDT Phil Keown GE Transportation


NMSE Mark Gleason GE Transportation


Welding Wayne Canary Rolls Royce


* 2 year term limit approved by Chemical Processing task group membership in minutes of Jan. 2004 meeting


Nadcap Task Group Chairperson Succession Plan
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Nadcap Task Groups and SSC Survey

Presented by Arshad Hafeez

Sent to Task Groups and SSC 

July 1, 2005





*



Overall Summary (1 out of 13)

		Responses from 13 TG Chairs out of 14 (93%)

		Summary Provided for Nine (9) Key Nadcap Task Groups

		Chemical Processing

		Coatings

		Composites

		Electronics

		Heat Treating

		Materials

		NMSE

		NDT

		Welding







*



Overall Summary (2 out of 13)

		How many face to face meetings do you have per year?

		4







*



Overall Summary (3 out of 13)

		How many conference calls do you have per year?

		80 out of 9 task groups

		Minimum 0 – 25 maximum

		Average 9







*



Overall Summary (4 out of 13)

		List 5 key agenda items you discuss per meeting:

		NMC Goals, Task Group and Industry Goals

		Agree upon sub-team(s) results

		Checklist and requirements decisions

		Face to face with supplier appeals/decision

		Continuous process improvement implementation plans

		Open action items

		CCL

		Metrics

		Audits

		Supplier performance

		Technical topics for discussion

		Status Updates (staff report, P&O, SSC, Auditor)

		AC/AS/Handbook (updates, new scopes)

		Training (supplier symposiums, new prime orientation, etc.)

		Prime and Staff Only (NOP, NTGOP, NIP updates, SE Delegation , etc.)

		Pilot Audit results and actions

		AMS2750 update

		ISO17025 impact

		Prime process concerns

		Expired accreditations

		Requests for extensions







*



Overall Summary (5 out of 13)

		How many face to face meetings do you need until end of 2006 to meet your objectives?

		4 average







*



Overall Summary (6 out of 13)

		How many face to face meetings do you need until after 2006 to meet your objectives?

		5 Task Groups for 4 meetings

		4 Task Groups for 3 meetings







*



Overall Summary (7 out of 13)

		Would you meet your objectives if the number of face to face meetings would be reduced from 4 to 3?

		6 No

		3 Possible







*



Overall Summary (8 out of 13)

		If the answer to question 7 is no, please explain:

		Try 3 meetings per year with a pilot program (for 1 year) and present results to NMC – no one can argue with this concept – the facts will speak for themselves

		Composites is a fairly new groups with the prospect of a lot of additional suppliers coming on board with new or unique processes that need to be addressed

		Current task group members need to have the ability to query the meaning behind phrases used by primes and industry standards from each industrial region.  This is now a global commodity and reaches into areas that have not seen this type of depth for specification enforcement and consensus among prime contractors.

		Major issues sometimes require a long time for consensus to be reached.  There is potential for this process to be slowed considerably by removing one quarterly meeting per year.

		The advent of non-metallics requirements and inclusion of global requirements.

		Audit workload and issuance of baseline checklist will overlap into 2006.  Reducing face to face meeting after 2006 is possible.

		Many of the objectives of the program rely on the discussions and actions stemming from meetings.







*



Overall Summary (9 out of 13)

		What are the major benefits of your face to face meetings?

		All members agree, lobbying and networking, to achieve consensus aims, review sub-teams works.  This streamlines the consensus process.

		Communication through speech consists of:

		7% words-hearing

		38% Tone of voice-hearing

		55% non verbal body language-sight

		This will be lost!

		Dedicated time

		Away from office/distractions

		Global awareness

		Face-to-face interaction, building mutual trust

		Issue resolution time is reduced, all views can be voices and consensus achieved

		Proper interpretation of questions being developed for the new AC checklists











*



Overall Summary (9 out of 13) Cont.

		What are the major benefits of your face to face meetings?

		Builds rapport

		Able to quickly vote on issues

		Communication is rapid and focused

		Actions are performed

		Understand other primes requirements

		Required for “buy-in” to the Nadcap process

		Focuses attention on the business at hand without the day-to-day workload

		Avoids time zone issues

		With the language differences, telephone interaction can be difficult.  It is much easier to discuss face to face.

		Input of the European and Asian suppliers is crucial to checklist development and specification requirement interpretations

		Ability to have working groups meeting and present

		Much faster resolution of checklist and supplier issues

		Keeping all primes involved, aware of the status of the program, aware of auditor issues and performances, updates of what is happing in the Aerospace industry.







*



Overall Summary (10 out of 13)

		Will “regional” meetings (e.g. European participants meet in Europe and US participants meet in US) help to achieve your task group objectives?

		No – 100%

		Task Group has significant concerns that regional meetings will serve to essentially have a divided TG, as well as divide Nadcap as a whole.  We need continuity in all sectors.

		This will sow the seeds of separation

		Different cultural approaches must be shared.  Regionalization creates different leadership, different agendas, different requirements, and violates the basic tenets of an industry approach

		Since regional meetings are not indicating that this should include the task group chair and a representative from PRI, this would lose continuity and I don’t see the benefit.

		With strategic planning

		It would be counter-productive to agreeing on consensus standards and interpretations.  Regional meetings would only serve to decrease the uniformity of the process and could result in differing policies and interpretations.

		Not at this stage in our evolution.  There is too much disparity between regional requirements.

		These meetings make it easier for suppliers to attend, therefore, they benefit our objectives.

		All primes representatives need to meet each other.









*



Overall Summary (11 out of 13)

		Is the size large enough to hinder effective meetings?

		No – 100%

		CP has an evolved and developed process, and we frequently use sub-teams

		The Coatings Task Group is still small

		If the task group grows then dedicated subgroups with a smaller number of reps. may be an option to increasing productivity.  Currently, the hindrance to productivity is the educating of new members/suppliers and revisiting old business to create a foundation for new business.  I am hopeful that as the task group and processes stabilize and mature, this problem will diminish

		The support of suppliers across regions is sporadic

		We are getting there







*



Overall Summary (12 out of 13)

		In your opinion, is your task group decision making effective?

		Yes – 100%







*



Overall Summary (13 out of 13)

		Do you have any suggestions to make task group decision making more effective?

		Chemical Processing will be proposing the establishment of a CP steering committee that will be charted with providing strategic direction to the Task Group, identifying opportunities for process improvement, ensuring subcommittee action items are completed, developing TG Chair and Vice Chair succession plans, etc.

		Clear understanding of voting membership

		Improved polling techniques to improve participating from the less vocal members

		Developing a subtask group for each area of a checklist and assigning timetables for completion would be a more effective way of checklist development, but this is an area where each commodity has technical concerns that must be addressed as well as identifying pitfalls and expectations for supplier performance and compliance

		Education of new participants prior to meetings

		Task group is splitting and overlapping.  Nonconventional Machining and Surface Enhancement at the July meeting.  Will see if/how much this improves effectivity

		Ensuring continuity of representation from meeting to meeting; getting the NMC representative, or the NESPB member from each prime to set up meetings within the prime to establish some consistency concerning their Nadcap philosophy.







*



Overall Recommendations

Nadcap meetings are valuable and provide many benefits.  Three meetings per year is possible.  NMC may assign fourth meeting opportunity for Task Group continual improvements, special requests from NMC, NESPB, or PRI Board, and reducing prime unique requirements

Until October 2006, continue with four meetings/year

For 2007, keep four Nadcap meeting venues; pilot an option for Task Groups to reduce to three meetings/year













@adcap
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Merit Decrease Study

Detail Data Analysis of MOS Metric #8

Percentage Suppliers on Merit



Motivation: Not meeting 2005 Goal

2005 Goal: 80% vs June 2005 Status: 74%

June 25, 2005





*



Supplier Merit Status (MOS #8) 

Percent of Suppliers on Merit is Decreasing







(C) MOS #8 (revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38049			38049			38049			38049


			38080			38080			38080			38080


			38110			38110			38110			38110


			38141			38141			38141			38141


			38171			38171			38171			38171


			38202			38202			38202			38202


			38233			38233			38233			38233


			38263			38263			38263			38263


			38294			38294			38294			38294


			38324			38324			38324			38324


			38355			38355			38355			38355


			38386			38386			38386			38386


			38414			38414			38414			38414


			38445			38445			38445			38445


			38475			38475			38475			38475


			38506			38506			38506			38506


			38536			38536			38536			38536


			38567			38567			38567			38567


			38598			38598			38598			38598


			38628			38628			38628			38628


			38659			38659			38659			38659


			38689			38689			38689			38689





On Merit


Eligible but Not On Merit


Not Eligible for Merit


Percent Eligible on Merit


Number of  Supplier/Commodities


Percent Eligible on Merit


755


175


737


0.811827957


758


165


785


0.8212351029


793


178


875


0.8166838311


746


150


859


0.8325892857


803


181


902


0.8160569106


877


181


982


0.8289224953


936


266


795


0.7787021631


987


295


869


0.7698907956


1036


311


898


0.7691165553


1086


361


831


0.7505183138


1079


300


800


0.78


1132


327


779


0.78


1184


361


816


0.7663430421


1236


406


844


0.7527405603


1217


399


754


0.7530940594


1304


436


767


0.7494252874


1358


484


764


0.7372421281





(D) MOS8


						Jun-03									Jul-03									Aug-03									Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04									Jun-04									Jul-04									Aug-04									Sep-04									Oct-04


						On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total			On Merit			Eligible			Total


			Coatings			7			26						4			16						6			23						6			24						6			19			31			7			21						7			21						7			16			27			7			15			26			7			17			27			5			13			18			6			16			25			8			19			40			12			32			42			13			36			53			13			38			55			12			34			52


			Chemical Processing			65			91						58			74						60			80						68			96						60			90			167			62			100						67			110						59			101			188			62			109			192			67			120			240			64			110			225			71			128			258			79			136			311			83			159			317			90			177			375			95			191			404			97			188			400


			Heat Treatment			86			156						81			141						84			153						92			168						97			160			282			104			167						116			177						111			162			330			128			184			335			129			184			371			126			167			356			141			189			390			162			207			418			189			260			417			205			280			436			224			302			459			242			324			457


			Material Test			104			104						93			94						100			101						105			106						105			106			169			106			108						100			102						111			114			175			117			120			179			121			124			184			113			115			160			123			126			171			125			128			176			126			130			146			139			148			169			146			150			178			136			139			161


			NDT			217			248						212			235						241			266						242			271						239			263			590			242			270						254			284						276			325			630			251			280			647			275			305			676			267			294			641			285			319			673			301			338			705			321			377			687			327			391			714			336			408			734			350			419			696


			NMSE			0			1						1			2						1			2						2			5						2			3			46			5			8						8			12						10			13			60			10			13			65			10			14			74			10			13			77			10			13			79			12			15			88			16			25			78			18			28			88			18			28			24			39			106			185


			Welding			179			189						172			183						172			183						181			193						170			182			236			175			192						185			202						181			199			257			183			202			264			184			207			274			161			184			278			167			193			290			190			215			302			189			219			310			195			222			316			204			230			327			210			237			327


			Total Eligible			658			815						621			745						664			808						696			863						679			823						701			866						737			908						755			930						758			923						793			971						746			896						803			984						877			1058						936			1202						987			1282						1036			1347						1086			1447


			Total Accreditations																																													1521									1570									1618									1667									1708									1846									1755									1886									2040									1997									2151									2181									2278


			Percent On Merit			81%									83%									82%									81%									83%									81%									81%									81%									82%									82%									83%									82%									83%									78%									77%									77%									75%


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04			Jan-05			Feb-05			Mar-05			Apr-05			May-05			Jun-05			Jul-05			Aug-05			Sep-05			Oct-05			Nov-05			Dec-05


			Total On Merit			658			621			664			696			679			701			737			755			758			793			746			803			877			936			987			1036			1086


			Total Eligible			815			745			808			863			823			866			908			930			923			971			896			984			1058			1202			1282			1347			1447


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1886			2040			1997			2151			2245			2278


			Percent On Merit			81%			83%			82%			81%			83%			81%			81%			81%			82%			82%			83%			82%			83%			78%			77%			0%


			Not Eligible for Merit															698			704			710			737			785			875			859			902			982			795			869			898			831			800			779			816			844			754			767			764


			On Merit															679			701			737			755			758			793			746			803			877			936			987			1036			1086			1079			1132			1184			1236			1217			1304			1358


			Eligible but Not On Merit															144			165			171			175			165			178			150			181			181			266			295			311			361			300			327			361			406			399			436			484


			Total Accreditations															1521			1570			1618			1667			1708			1846			1755			1886			2040			1997			2151			2245			2278			2179			2238			2361			2486			2370			2507			2606


			Percent Eligible on Merit															83%			81%			81%			81%			82%			82%			83%			82%			83%			78%			77%			77%			75%			78%			78%			77%			75%			75%			75%			74%








(C) MOS #9 (Revised)


			37989			37989


			38020			38020


			38049			38049


			38080			38080


			38110			38110


			38141			38141


			38171			38171


			38202			38202


			38233			38233


			38263			38263


			38294			38294


			38324			38324





Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits with No Rework


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#11 (revise) failed


			37987			37987			37987			37987			37987			37987			37987			37987


			38018			38018			38018			38018			38018			38018			38018			38018


			38047			38047			38047			38047			38047			38047			38047			38047


			38078			38078			38078			38078			38078			38078			38078			38078


			38108			38108			38108			38108			38108			38108			38108			38108


			38139			38139			38139			38139			38139			38139			38139			38139


			38169			38169			38169			38169			38169			38169			38169			38169


			38200			38200			38200			38200			38200			38200			38200			38200


			38231			38231			38231			38231			38231			38231			38231			38231


			38261			38261			38261			38261			38261			38261			38261			38261


			38292			38292			38292			38292			38292			38292			38292			38292


			38322			38322			38322			38322			38322			38322			38322			38322





CP


AQS


HT


NDT


CT


MTL


NMSE


WLD


Audit Failures by Commodity


3


2


2


1


0


0


3


1


6


7


4


4


0


1


1


1


3


2


2


0


1


0


2


4


9


4


0


3


0


1


0


0





(C) MOS#16-(Revised)


			Jan-04			Jan-04			Jan-04			102			266			29			108.3723404255			76


			Feb-04			Feb-04			Feb-04			102			279			11			105.4382022472			76


			Mar-04			Mar-04			Mar-04			102			347			13			95.0080645161			76


			Apr-04			Apr-04			Apr-04			102			337			0			103.347826087			76


			May-04			May-04			May-04			102												76


			Jun-04			Jun-04			Jun-04			102												76


			Jul-04			Jul-04			Jul-04			102												76


			Aug-04			Aug-04			Aug-04			102												76


			Sep-04			Sep-04			Sep-04			102												76


			Oct-04			Oct-04			Oct-04			102												76


			Nov-04			Nov-04			Nov-04			102												76


			Dec-04			Dec-04			Dec-04			102												76





Initial Average 2004 Target  = 102


Reacrred Average - 2004 Target = 76


Intial accreditation days (Max, Avg, Min)

Reaccreditation days (Max, Avg, Min)


Initial Max


Initial Min


Initial Average


Initial Target


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


293


31


134.2826086957


312


17


154.8108108108


362


18


172.4383561644


377


29


166.6338028169





(C) MOS#17 (Revised)


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081


			38111			38111			38111			38111


			38142			38142			38142			38142


			38172			38172			38172			38172


			38203			38203			38203			38203


			38234			38234			38234			38234


			38264			38264			38264			38264


			38295			38295			38295			38295


			38325			38325			38325			38325





47% (146) in Staff Review are Chemical Processing


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Number of Audit Packages


Open Audit Report Status (MOS Indicator #17)


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(C) MOS #18 A(Revised) events


			37989			37989			37989			37989			37989


			38020			38020			38020			38020			38020


			38049			38049			38049			38049			38049


			38080			38080			38080			38080			38080


			38110			38110			38110			38110			38110


			38141			38141			38141			38141			38141


			38171			38171			38171			38171			38171


			38202			38202			38202			38202			38202


			38233			38233			38233			38233			38233


			38263			38263			38263			38263			38263


			38294			38294			38294			38294			38294


			38324			38324			38324			38324			38324





Total Initial Accreditation


On-Time Re-Accreditations


Expired Re-Accreditations


Failed Audits


Extensions


Audit Package Events


46


72


23


12


63


74


40


50


24


16


73


88


38


14


10


71


98


20


17


15


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0





MOS #8


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





81%


83%


82%


81%


83%


81%


81%


81%


81%


82%


83%


Total On Merit


Total Eligible


Total Accreditations


Number of Suppliers on Merit


Number of Suppliers on Merit (MOS Indicator #8)


658


815


621


745


664


808


696


863


679


823


1521


701


866


1569.66


737


908


1618.32


755


930


1667


758


923


1708


793


971


1846


746


896


1755





(C) MOS #9


			37775			37775


			37805			37805


			37836			37836


			37867			37867


			37897			37897


			37928			37928


			37958			37958


			37989			37989


			38020			38020


			38049			38049


			38080			38080





NDT & Weld accounted for 90%


NDT & Material Test  accounted for 84%


Weld accounted for 41%


NDT & Weld accounted for 75%


NDT & Weld  accounted for 76%


NDT & Material Test  accounted for 7%


Percent Yield with No Rework (Initial Audits)


Percent Yield with No Rework (Reaccred Audits)


Percent Of Audits that Cleared in the First Pass


First Pass Accreditation Yield (MOS Indicator #9)
(Audits Performed After March 6, 2003)


0.2777777778


0.4833333333


0.3157894737


0.3424657534


0.125


0.2096774194


0.1304347826


0.4047619048


0.125


0.2333333333


0.0677966102


0.1803278689


0.1166666667


0.4096385542


0.1304347826


0.1595744681


0.0675675676


0.1797752809


0.0547945205


0.25


0.0422535211


0.3043478261





(C) MOS#10 & 11


			Dec
2002			Dec
2002			Dec
2002			Dec
2002


			Jan
2003			Jan
2003			Jan
2003			Jan
2003


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr


			May			May			May			May


			Jun			Jun			Jun			Jun


			Jul			Jul			Jul			Jul


			Aug			Aug			Aug			Aug


			Sep			Sep			Sep			Sep


			Oct			Oct			Oct			Oct


			Nov			Nov			Nov			Nov


			Dec
2004			Dec
2004			Dec
2004			Dec
2004


			Jan			Jan			Jan			Jan


			Feb			Feb			Feb			Feb


			Mar			Mar			Mar			Mar


			Apr			Apr			Apr			Apr





Information Supplier Advisory


Level #1 Preliminary Information


Level #2 Potential Product Impact


Level #3 Product Performance/Safety Alert


Month


Advisories Issued


MOS #10 & 11 - Escape Data (Level 1, 2, & 3) & Number of Suspensions and Revocations


1


1


2


1


4


1


7


1


4


1


4


2


2


1


3


1


4


1


14


1


2


19


3


7


12


2


24


2


14


1


1


17


1





(C) MOS#16-Initial


			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)			Oct-03 (35)


			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)			Nov-03 (59)


			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)			Dec-03 (60)


			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)			Jan-04 (46)


			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)			Feb-04 (74)


			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)			Mar-04 (73)


			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)			Apr-04 (71)





Based on Certificates Issued.


102


The average number of cycles was 5. 

22% had 7 or more cycles


Initial Max


Initial Min


Initial Average


Initial Target


Cycle Time Days


Total Acccreditation Cycle Time - Initial Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


216


36


120.3714285714


102


226


46


129.9322033898


102


252


20


127


102


293


31


134.2826086957


102


312


17


154.8108108108


102


362


18


172.4383561644


102


377


29


166.6338028169


102





(C) MOS#16-Reaccred


			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)			Oct-03 (88)


			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)			Nov-03 (61)


			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)			Dec-03 (82)


			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)			Jan-04 (94)


			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)			Feb-04 (89)


			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)			Mar-04 (124)


			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)			Apr-04 (115)





Based on Certificates Issued


The average number of cycles was 2.8. 

20% had 5 or more cycles

10% had 6 or more cycles


Reaccred Max


Reaccred Min


Reaccred Average


Reaccred Target


Cycle Time Days


Total Acccreditation Cycle Time - Re-Accreditation Audits (MOS Indicator #16)
(Audits Performed After March 6, 2003)


230


0


90.6704545455


76


250


17


93.4098360656


76


257


16


88.0609756098


76


266


29


108.3723404255


76


279


11


105.4382022472


76


347


13


95.0080645161


76


337


0


103.347826087


76





(C) MOS#17


			37775			37775			37775			37775


			37805			37805			37805			37805


			37836			37836			37836			37836


			37867			37867			37867			37867


			37897			37897			37897			37897


			37928			37928			37928			37928


			37958			37958			37958			37958


			37989			37989			37989			37989


			38020			38020			38020			38020


			38050			38050			38050			38050


			38081			38081			38081			38081





(Data Being Worked To Better Define This Metric)


Audits Completed/Reports Not Submitted


Supplier Response


Staff Review


Task Group Review


Month


Number of Audit Packages


Audit Report Backlog (MOS Indicator #17)


18


239


233


81


10


258


242


62


11


287


288


58


21


341


257


56


34


264


336


58


24


356


304


70


16


332


324


63


19


292


346


54


22


313


326


58


43


285


306


56


32


282


313


65





(D) MOS #11 Failed Audit


						Year			2003																																				2004


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


						CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9


						CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0


						HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0


						MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1


						NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3


						NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0


						WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


									1			0			4			6			4			4			2			3			4			14			19			7			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS18


						Year			2003																																				2004															Sep-03									Oct-03									Nov-03									Dec-03									Jan-04									Feb-04									Mar-04									Apr-04									May-04


						Month			Jan-03			Feb-03			Mar-03			Apr-03			May-03			Jun-03																																	Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed Re-Accreds			Extensions			Total Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds			Lapsed			Extensions			Re-accreds


			Coatings			CP			1			0			0			0			0			2			0			0			1			6			1			3			3			6			3			9			4			1			0			1			4			0			4			4			0			4			0			0			1			1			2			2			0			2			0			1			1			2			3			1			3


			Chemical Processing			CT			0			0			1			2			0			0			1			1			0			0			2			0			0			0			1			0			5			12			0			15			10			6			12			7			0			8			10			1			13			10			8			14			7			6			9			8			9			17			9			8			22


			Heat Treatment			HT			0			0			0			0			3			0			0			1			2			2			3			2			2			4			2			0			15			14			3			24			5			2			20			10			5			14			14			0			20			6			7			19			16			4			24			14			0			33			5			0			15


			Material Test			MTL			0			0			0			1			0			1			0			0			0			0			0			0			0			1			0			1			6			2			0			4			1			13			8			2			4			6			3			2			6			1			46			7			1			4			15			1			0			13			0			6			31


			NDT			NDT			0			0			0			1			0			0			1			0			0			5			2			0			1			4			0			3			38			6			0			23			7			1			27			13			0			21			7			0			28			3			0			41			24			0			37			9			0			44			3			0			41


			NMSE			NMSE			0			0			0			0			0			0			0			0			0			0			1			0			3			1			2			0			0			0			0			1			1			0			3			2			0			2			2			0			4			1			0			3			0			0			0			3			0			4			0			0			0


			Welding			WLD			0			0			1			1			0			0			0			0			0			0			1			0			1			1			4			0			6			0			0			17			0			0			14			8			0			14			0			0			13			1			0			9			2			0			5			2			0			13			0			0			6


						AQS			0			0			2			1			1			1			0			1			1			1			9			2			2			7			2			4


			Totals			FLU			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			74			35			3			85			28			22			88			46			9			69			36			3			85			23			63			95			50			16			90			38			10			126			20			15			118			0			0			0


			Percent Of Total																																																									45%									57%									80%									46%									91%									73%									38%									30%									0%


																																	Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Lapsed Re-Accreds																														0			24			51			35			28			46			36			23			50			38			20			0


			Extensions																														0			16			5			3			22			9			3			63			16			10			15			0


			Total Re-accreds																														0			91			74			85			88			69			85			95			90			126			118			0


			Total Initial Accreditation																																																			46			74			73			71			0			0			0			0			0			0			0			0


			On-Time Re-Accreditations																																																			72			40			88			98			0			0			0			0			0			0			0			0


			Expired Re-Accreditations																																																			23			50			38			20			0			0			0			0			0			0			0			0


			Extensions																																																			63			16			10			15			0			0			0			0			0			0			0			0


			Failed Audits																																																			12			24			14			17			0			0			0			0			0			0			0			0








(D) MOS #16


			Total Cycle Time


			Initial


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Max			Jun-03 (18)			Jul-03 (37)			Aug-03 (30)			Sep-03 (46)			Oct-03 (35)			Nov-03 (59)			Dec-03 (60)			Jan-04 (46)			Feb-04 (74)			Mar-04 (73)			Apr-04 (71)			May-04 (0)			Jun-04 (0)			Jul-04 (0)			Aug-04 (0)			Sep-04 (0)			Oct-04 (0)			Nov-04 (0)			Dec-04 (0)


			CP						91			134			181			208			205			225			203			295			324			364


			CT												56									252


			HT			61			125			126			168			216			195			229			264			312			292			259


			MTL						133						77									188						203			362			377


			NDT			75			133			154			199			155			226			248			293			264			312			286


			NMSE			89			125			154			97			137			215			140			173			243			283			301


			WLD			109			98			117			173			67			166			85			168			139			199			172


			Initial Max			109			133			154			199			216			226			252			293			312			362			377			0			0			0			0			0			0			0			0


			Min


			CP						62			70			123			71			112			96			99			52			101			52


			CT												56									159


			HT			61			63			111			64			84			84			81			57			67			35			40


			MTL						133						77									188						17			80			35


			NDT			40			39			27			36			36			53			34			49			36			18			44


			NMSE			63			41			52			97			83			49			31			89			72			20			57


			WLD			29			33			117			43			39			46			20			31			48			31			29


			Initial Min			29			33			27			36			36			46			20			31			17			18			29			0			0			0			0			0			0			0			0


			Average


			CP						79			102			146			157			149			186			135			188			196			207


			CT												56									192


			HT			61			86			119			108			125			140			149			175			166			178			146


			MTL						133						77									188						113			206			206


			NDT			61			78			83			103			107			126			126			148			155			190			195


			NMSE			71			88			107			97			110			119			97			123			137			135			137


			WLD			53			48			117			99			53			108			60			81			84			99			96


			Total Average days


			CP			0			237			204			584			942			1043			744			810			2444			4116			3933			0			0			0			0			0			0			0			0


			CT			0			0			0			56			0			0			576			0			0			0			0			0			0			0			0			0			0			0			0


			HT			61			516			238			972			1875			1960			1937			2275			3818			3738			2190			0			0			0			0			0			0			0			0


			MTL			0			133			0			77			0			0			188			0			339			618			412			0			0			0			0			0			0			0			0


			NDT			488			1248			1494			2575			1070			3528			3150			1628			3255			2280			2925			0			0			0			0			0			0			0			0


			NMSE			284			264			749			97			220			595			485			492			1096			945			1507			0			0			0			0			0			0			0			0


			WLD			265			384			117			495			106			540			540			972			504			891			864			0			0			0			0			0			0			0			0


			Total			1098			2782			2802			4856			4213			7666			7620			6177			11456			12588			11831			0


			Initial Average			61			75			93			106			120			130			127			134			155			172			167			0			0			0			0			0			0			0			0


			Initial Target			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102			102


			Number of Initial Audits


			CP			0			3			2			4			6			7			4			6			13			21			19


			CT			0			0			0			1			0			0			3			0			0			0			0


			HT			1			6			2			9			15			14			13			13			23			21			15


			MTL			0			1			0			1			0			0			1			0			3			3			2


			NDT			8			16			18			25			10			28			25			11			21			12			15


			NMSE			4			3			7			1			2			5			5			4			8			7			11


			WLD			5			8			1			5			2			5			9			12			6			9			9


			Total			18			37			30			46			35			59			60			46			74			73			71			0			0			0			0			0			0			0			0


			Reaccred


			Max			Jun-03 (60)			Jul-03 (73)			Aug-03 (62)			Sep-03 (83)			Oct-03 (88)			Nov-03 (61)			Dec-03 (82)			Jan-04 (94)			Feb-04 (89)			Mar-04 (124)			Apr-04 (115)			May-04 (0)


			CP			102			91			154			189			187			250			225			256			279			319			279


			CT			79						159						217			82			80			142						309			243


			HT			101			133			152			183			187			204			257			260			173			158			335


			MTL			71			127			145			189			230			195			123			266			249			347			252


			NDT			104			131			169			160			200			147			219			188			214			266			337


			NMSE						103									125			91			133			153						200


			WLD			83			105			157			96			110			136			69			168			112			139			100


			Reaccred Max			104			133			169			189			230			250			257			266			279			347			337			0


			Min


			CP			56			64			69			48			118			77			89			73			96			45			15


			CT			79						159						170			82			80			41						26			196


			HT			21			54			89			41			41			25			81			57			11			21			45


			MTL			71			34			89			47			0			40			32			82			70			17			0


			NDT			36			21			28			21			25			17			18			31			18			13			13


			NMSE						35									90			90			34			29						110


			WLD			22			26			20			26			24			20			16			46			31			16			16


			Reaccred Min			21			21			20			21			0			17			16			29			11			13			0			0


			Average


			CP			74			77			102			117			149			123			150			160			171			143			149


			CT			79						159						194			82			80			92						168			220


			HT			62			97			110			108			101			101			126			105			91			82			98


			MTL			71			85			115			98			72			147			82			169			126			159			115


			NDT			59			68			84			75			85			80			67			91			96			71			74


			NMSE						70									108			91			77			78						141


			WLD			49			60			56			43			65			67			29			79			69			59			49


			Total Average days


			CP			222			231			306			1638			1043			861			1650			2240			1539			2288			3427			0


			CT			79			0			159			0			388			82			80			184			0			336			440			0


			HT			434			1067			1210			2376			1919			1313			2520			1995			2184			2706			1470			0


			MTL			71			1785			690			784			1440			882			410			1183			1764			2067			3220			0


			NDT			1593			1768			3024			1650			1955			1440			1876			3640			3552			3053			3034			0


			NMSE			0			210			0			0			324			182			308			234			0			564			0			0


			WLD			1029			540			280			731			910			938			377			711			345			767			294			0


			Total			3428			5601			5669			7179			7979			5698			7221			10187			9384			11781			11885			0


			Reaccred Average			57			77			91			86			91			93			88			108			105			95			103			0


			Reaccred Target			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76			76


			Number of ReacredsAdits


			CP			3			3			3			14			7			7			11			14			9			16			23


			CT			1			0			1			0			2			1			1			2			0			2			2


			HT			7			11			11			22			19			13			20			19			24			33			15


			MTL			1			21			6			8			20			6			5			7			14			13			28


			NDT			27			26			36			22			23			18			28			40			37			43			41


			NMSE			0			3			0			0			3			2			4			3			0			4			0


			WLD			21			9			5			17			14			14			13			9			5			13			6


			Total Audits			60			73			62			83			88			61			82			94			89			124			115			0








(C) MOS #18


			37775			37775			37775


			37805			37805			37805


			37836			37836			37836


			37867			37867			37867


			37897			37897			37897


			37928			37928			37928


			37958			37958			37958


			37989			37989			37989


			38020			38020			38020


			38049			38049			38049


			38080			38080			38080





30%


44%


76%


45%


57%


80%


46%


91%


73%
73%


38%
73%


30%
73%


Lapsed Re-Accreds


Extensions


Total Re-accreds


Number of Lapsed Re-Accrediations & Extensions Granted


Number of Lapsed Accreditations (MOS Indicator #18)


0


0


0


24


16


91


51


5


74


35


3


85


28


22


88


46


9


69


36


3


85


23


63


95


50


16


90


38


10


126


20


15


118





(D) MOS #9


			


			Initial			2003																																										2004


						June						July						August						September						October						November						December						January						February						March						April						May						June						July						August						September						October						November						December						January						February


						Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass			Audits Reviewed			Resolved First Pass


			CP			0			0			3			2			2			1			4			1			6			1			7			2			4			1			6			1			13			1			21			0			19			0


			CT			0			0			0			0			1			0			1			1			0			0			0			0			3			0			0			0			0			0			0			0			0			0


			HT			1			1			6			0			3			1			10			1			18			3			14			0			13			0			13			0			23			1			21			0			15			0


			MTL			0			0			1			0			0			0			1			0			0			0			0			0			1			0			0			0			3			1			3			0			2			1


			NDT			8			1			17			5			18			1			25			3			12			1			28			1			25			3			11			1			21			2			12			1			15			0


			NMSE			4			0			3			1			7			0			0			0			2			0			5			1			5			2			4			0			8			0			7			1			11			0


			WLD			5			3			8			4			1			1			5			0			2			0			5			0			9			1			12			4			6			0			9			2			9			2


			Total			18			5			38			12			32			4			46			6			40			5			59			4			60			7			46			6			74			5			73			4			71			3			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Initial Audits)			28%						32%						13%						13%						13%						7%						12%						13%						7%						5%						4%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


			Reaccred


			CP			3			1			3			0			3			1			14			3			8			0			7			1			11			0			14			1			9			0			16			1			23			5


			CT			1			0			0			0			1			0			0			0			2			0			1			0			1			1			2			1			0			0			2			1			2			0


			HT			7			2			11			1			11			1			22			5			19			1			13			2			20			2			19			1			24			2			33			6			15			0


			MTL			1			0			21			12			6			3			8			4			21			12			6			0			5			3			7			2			14			8			13			4			28			16


			NDT			27			12			26			9			36			5			22			8			23			3			18			4			28			16			40			8			37			4			43			14			41			10


			NMSE			0			0			3			1			0			0			1			0			3			0			2			0			5			2			3			2			0			0			4			0			0			0


			WLD			21			14			9			2			5			3			17			14			14			5			14			4			13			10			9			0			5			2			13			5			6			4


			Total			60			29			73			25			62			13			84			34			90			21			61			11			83			34			94			15			89			16			124			31			115			35			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			Percent Yield on First Pass (Reaccred Audits)			48%						34%						21%						40%						23%						18%						41%						16%						18%						25%						30%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%						0%


						2003


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Percent Yield with No Rework (Initial Audits)			28%			32%			13%			13%			13%			7%			12%			13%			7%			5%			4%


			Percent Yield with No Rework (Reaccred Audits)			48%			34%			21%			40%			23%			18%			41%			16%			18%			25%			30%








(D) MOS#10&11


			Year			2002			2003																																	2004


			Month			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec


			Information Supplier Advisory						1						4			7			4			4			2			3			4			14			19			7			12			24			14			17


			Level #1 Preliminary Information																		1			2												1															1


			Level #2 Potential Product Impact						2						1			1									1			1						2			3						2			2			1


			Level #3 Product Performance/Safety Alert			1			1																								1																					1


			Grand Total			1			4			0			5			8			5			6			3			4			5			17			22			7			14			26			16			18			0			0			0			0			0			0			0			0








(D) MOS #17


						June												July												August												September												October												November												December												January												February												March												April												May


						Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review			Audits Completed/Reports Not Submitted			Supplier Review			Staff Review			Task Group Review


			CP			2			48			51			12			3			51			62			11			2			60			62			17			6			61			61			19			7			53			85			13			8			80			74			7			6			75			90			5			3			69			116			9			3			79			121			9			8			80			117			9			7			60			146			1


			CT			1			7			13			6			0			7			11			3			0			7			13			2			0			9			12			3			0			9			15			3			1			17			11			2			0			14			15			2			0			15			18			0			0			15			26			1			0			9			33			2			0			8			32			3


			HT			4			50			72			4			5			66			70			4			2			59			92			10			2			85			70			9			8			72			87			9			7			79			80			7			2			68			91			6			7			58			85			22			3			68			70			13			7			74			39			12			2			75			42			22


			MTL			2			15			24			3			0			15			18			4			0			15			27			2			7			23			34			1			8			17			39			3			1			18			45			2			3			17			48			2			0			12			53			2			2			13			43			4			16			12			39			3			11			13			28			0


			NDT			7			94			59			40			0			94			64			30			7			109			67			19			5			130			46			17			9			75			75			16			6			110			66			29			4			109			45			25			8			88			30			13			12			96			33			11			8			79			27			25			6			90			18			24


			NMSE			1			11			9			4			0			10			10			4			0			17			12			2			0			12			22			0			0			12			24			4			0			23			20			6			0			31			19			7			0			24			31			3			0			19			28			9			1			12			44			2			4			15			44			3


			WLD			1			14			5			12			2			15			7			6			0			20			15			6			1			21			12			7			2			26			11			10			1			29			8			17			1			18			16			16			1			26			13			5			2			23			5			11			3			19			7			3			2			21			3			12


			Total			18			239			233			81			10			258			242			62			11			287			288			58			21			341			257			56			34			264			336			58			24			356			304			70			16			332			324			63			19			292			346			54			22			313			326			58			43			285			306			56			32			282			313			65			0			0			0			0


						2003																					2004


						Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04			Jun-04			Jul-04			Aug-04			Sep-04			Oct-04			Nov-04			Dec-04


			Audits Completed/Reports Not Submitted			18			10			11			21			34			24			16			19			22			43			32


			Supplier Response			239			258			287			341			264			356			332			292			313			285			282


			Staff Review			233			242			288			257			336			304			324			346			326			306			313


			Task Group Review			81			62			58			56			58			70			63			54			58			56			65








(D) Supplier Advisories(old)


						2003


						May-03			Jun-03			Jul-03			Aug-03			Sep-03			Oct-03			Nov-03			Dec-03			Jan-04			Feb-04			Mar-04			Apr-04			May-04


			CP			0			0						1									2									1			0			0


			CT			0			0																								0			0			0


			HT			0			0									1															1			0			0


			MTL			0			0																								0			0			0


			NDT			0			0			1									1									2			0			1			0


			NMSE			0			0																								0			0			0


			WLD			0			0												1			1									0			0			1


			Total (Levels 2& 3)			0			0			1			1			1			2			3			0			2			2			1			1			0


			Levels 1			2															1												0


			Total (Levels 1-3)			2			0			1			1			1			3			3			0			2			2			1			1








(C) MOS#11(old)


			37744


			37775


			37805


			37836


			37867


			37897


			37928


			37958


			37989


			38020


			38049


			38080





Level 2 - Potential Product Impact
Level 3 - Product Performance/Safety Alert


Total (Levels 2& 3)


Number of Advisories


Supplier Advisories (Level 2 & 3)


0


0


1


1


1


2


3


0


2


2


1


1







*



35% of Suppliers Eligible for Merit are on Their First Reaccred Certification







*



Data Description

		Supplier Merit Data

		Period: Sept 2004 –May 2005 

		Task groups: All combined, CP, HT and NDT

		Trend Comparison:

		% on Merit as total populations and two subgroups of total:

		% on Merit at 1st eligible reaccred audit

		% on Merit at all other reaccred audits

		% of suppliers at 1st eligible reaccred audit









*



Conclusions and Recommendations

		Percentage of Suppliers on Merit is slowly dropping from 80% in Dec  2004 to 73-74% in July 2005

		Drop in Merit Percentage Due To:

		Decrease in 1st Reaccred Receiving Merit 

		Commodities with Traditionally Low percentage Achieving merit are increasing in the number of supplier

		Commodities with Traditionally Higher Merit are Losing Nadcap-supplier Share (NDT ,WLD)







*



Recommendation



		Need additional investigation of root cause analysis

		Request CP and HT task group to 

		investigate reasons for their suppliers not achieving higher merit percentage and 

		recommend actions

		Glenn to share detail data analysis with CP and HT groups







*



Backup Charts









*



1/3 of All Eligible Suppliers are 1st Reaccred (Constant)



Dropping



Constant







*



Due to Their Volume CP and HT have the Greatest Influence









*



Percent Receiving Merit is Constant



1st Reaccred Suppliers Increasing





*



Half of All Eligible HT Suppliers are 1st Reaccred (Nearly Constant)



Decreasing



Constant







*



One Third of All Eligible Suppliers are 2nd Reaccred or Less (Nearly Constant)



Constant



Decreasing















Suppliers with 2 or Less Audits That were Eligible but Did Not Receive Merit By 
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