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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday, July 18, 2005
OPEN MEETING

1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Vice-Chairperson (Jeremy Phillips).  A quorum was established with representatives present.

ATTENDANCE
User Members Present:

Windsor Amundson – Honeywell

Joe Barr – Rolls Royce Corp.

Marc Belanger – Bombardier

Tara Campbell – Rolls Royce plc

Dan Healey – Raytheon

K.T. Quadeer – Boeing

Mark Gleason – GE 

Roland Hudon – Pratt & Whitney

Dale Lombardo – GE

Susan Margheim – Rockwell Collins

Jeremy Phillips – Cessna

Les Fewings – Airbus UK

Jasbir Malhotra - Vought

Other Participants/Members:
Jay McMurray – Metal Improvement
Robert Sheen – Sheen Spark Ltd.

Gary Watson – Howmet LTD Exeter Castings

Vern Talmadge – Howmet Thermatech Coatings
Tatsuya Ono – IHI

Stuart Turnbull – Hampson Aerospace

Michael Tew – Hampson Aerospace

Yosuke Miyazaki – Kawasaki Heavy Industries
PRI Staff:
Scott Nelson - PRI
2.0 Discussion of Baseline Initiatives for the Surface Enhancement Subgroup

Monday was dedicated to work on the Surface Enhancement baseline checklists, auditor handbook, and discussion of pilot results specifically related to checklist interpretations.

A pilot audit which evaluated the AC7117 and all slash sheets (automated, computer controlled, manual, flapper, and peen forming) was performed the week before the July Nadcap meeting. Primes in attendance at this audit where Dale Lombardo from GE and Andy Watson from Rolls Royce plc. Scott Nelson also represented PRI. 

The Task Group reviewed the AC7117, AC7117/1, AC7117/2, and AC7117/3 draft baseline checklists and added auditor handbook clarification notes for all questions which had an N/A option or requires specific comments for the auditors.
Tuesday, July 19, 2005
OPEN MEETING

3.0 Discussion of Baseline Initiatives for the Surface Enhancement Subgroup

Continued focused discussion on the Surface Enhancement baseline checklists

The Task Group reviewed the AC7117, AC7117/1, AC7117/2, and AC7117/3 draft baseline checklists and added auditor handbook clarification notes for all questions which had an N/A option or requires specific comments for the auditors.

The Task group discussed the options for completing the AC7117/4 and the AC7117/5 checklists
Do we need to perform another pilot audit prior to the October meeting? This will be discussed at a scheduled conference call.
ACTION ITEM:  Dale Lombardo to send out all revised draft checklists to the group for review by 8/3/05
ACTION ITEM: Jeremy Phillips to send out e-mail to propose a date and time for holding a conference call to continue to discuss the SE Baseline initiatives.

ACTION ITEM:  Scott Nelson to schedule a WebEx and Conference call to discuss further initiatives for Task group review and completion of the AC7117 draft baseline checklists to prepare for ballot.

Wednesday, July 20, 2005
8:30 – 10:00 Nadcap Management Council Meeting
10:00 a.m. – 12:00 p.m. – OPEN MEETING

The Nonconventional Machining and Surface Enhancement subgroups met today to discuss all general Task Group initiatives and concerns.

4.0
Approval of Previous Meeting Minutes

The minutes from the April 2005 meeting were approved.
5.0
Review of NMSE Staffing Report and NMSE NMC Metrics
Scott Nelson presented the current staffing report for the NMSE Task Group. This included all PRI contact information and a listing of all current active auditors

The current NMSE Task Group metrics which are defined by NMC goals were presented to the Task Group. It was noted that there has been noticeable monthly decreases in all cycle time metrics and all metrics show Green status, except for TG cycle time. It was again noted that until staff engineer delegation is granted this metric will continue to be Red.

6.0
Supplier Support Committee Report

Jay McMurray reported out on the discussions and action items from Tuesday nights Supplier Support Committee Meeting.

7.0
Abrasive Water Jet Cutting
Joe Barr proposed that we discuss the need to add Abrasive Water Jet Cutting as a NM accreditation.
A lot of suppliers are currently using this method in lieu of EDM or Laser when no recast layer is allowed

Some primes gave brief details on their company’s use of Abrasive Water Jet Cutting.

ACTION ITEM:   All Primes to report out in October their need for a Nadcap accreditation for AWJC. Do they currently have controlled specifications for this process? How many suppliers do they have for this process?

8.0
Review of Action Items from January and April meetings

All Action items from the January 05 meeting are closed and all action items from the April meeting are either closed or determined to be ongoing. No specific follow-up actions required.
9.0
Discuss July 2005 scheduling for the NMSE meeting

This is the first meeting that the NMSE Task group met as 2 different subgroups during the Nadcap quarterly meeting. The schedule for this meeting is as follows:

Monday/Tuesday – OPEN MEETING – SE Only

Wednesday – 10-12 OPEN MEETING – NM and SE, 1-5 CLOSED NM and SE

Thursday – OPEN MEETING – NM Only

Was splitting into subgroups effective? All comments were positive for this method of scheduling future NMSE Nadcap meetings. This method allows members who support both subgroups to dedicate effective time to each group.

The October 2005 meeting should be scheduled in the same format.

1:00 p.m. – 5:00 p.m. CLOSED MEETING (Nadcap Primes Only)

10.0 Staff Engineer Delegation

Scott Nelson reported out and presented TG concurrence rates for previous quarters.

Scott began helping as a part-time NMSE Staff Engineer in October of 2004 and took over as the lead Staff Engineer in January 05.

All NCR’s prior to the 4th quarter of 2004 were reviewed with a concurrence rate of 98.2%

4th quarter 2004 – 99.5%

1st quarter 2005 – 100%

2nd quarter 2005 – 100%

A motion was made to grant full delegation and all Task Group members accept and approve the motion. Full Delegation was granted to Scott Nelson for NMSE.
It was discussed that there are no limitations to the delegation, but all audits will be submitted to TG Review for 7 days. Staff Engineer can close the audit after this time period even if no ballots are received. 

A total of 10% of the audits submitted for TG review per quarter must receive a ballot quorum to ensure maintenance of delegation.   
ACTION ITEM: Scott Nelson to review the NMSE NTGOP-001 Appendix 13 to see if the document needs revised to reflect delegation requirements. Any revisions are to be presented and balloted at the October meeting.

11.0 October 2005 Auditor Training
The NMSE task group will have 8 hours of auditor training on the Sunday before the October Nadcap meeting.
It was determined that 4 hours will be focused on Nonconventional Machining and 4 hours will be for Surface Enhancement.

The content of both training sessions will be focused on the review of the new baseline checklists and clearly reviewing sections were there seem to be auditor inconsistencies. It was mentioned that the auditors would like to review the auditor handbook for comments and clarifications.

It was noted that Jeremy Phillips, Dale Lombardo, Sue Margheim, and Joe Barr expect to attend this years training.

Jeremy Phillips will lead the preparation of the Surface Enhancement training and Mark Gleason, Scott Nelson, and Joe Barr will develop the Nonconventional Machining training
ACTION ITEM: Scott Nelson to set up a conference call to discuss auditor training initiatives.

12.0 SAE/AMEC Groups

Discussion was brought up surrounding some of the current ballots that are open related to NMSE specification (AMS 2430 and SAE J442).

Is there a method for the NMSE Task Group to submit comments to these committees and a Nadcap NMSE Task group comment?

ACTION ITEM: Task Group members to find out who their SAE/AMEC representatives are and ask if they would object to an NMSE Task group comment to related specs such as AMS and J-specs.
13.0 Continue work on Surface Enhancement baseline initiatives
The NM subgroup adjourned for the day and the rest of the day was spent reviewing the AC7117/4 and AC7117/5 checklists.

The Surface Enhancement subgroup finished the draft revision of these checklists. It was noted that we would still like to schedule the conference call noted previously to clean up all final concerns before ballot. See previous action item.

Thursday, July 21, 2005

14.0 Discussion of Baseline Initiatives for the Surface Enhancement Subgroup
Scott Nelson informed the group that there were not enough ballots received to close the ballot of the AC7116 and all associated slash sheets that was sent out prior to the Nadcap meeting. 
Thursday was dedicated to work on the Nonconventional Machining baseline checklists and auditor handbook.
The Task Group reviewed the AC7116. AC7116/3, and AC7116/4 draft baseline checklists and added auditor handbook clarification notes for all questions which had an N/A option or require specific comments for the auditors.
ACTION ITEM: Scott Nelson to re-ballot all NM checklists to the Task group, including all revisions noted in this meeting.
15.0
ADJOURNMENT

The meeting was adjourned at 4:30 p.m.

Minutes prepared by:

Name: Scott Nelson

Email address: scottnelson@sae.org
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