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These minutes are not final until confirmed by the Task Group in writing or by vote 
at a subsequent meeting.  Information herein does not constitute a communication 
or recommendation from the Task Group and shall not be considered as such by 
any agency.

MONDAY JULY 18, 2005 AM SESSION

THIS MEETING IS LIMITED USER MEMBERS (U. M. ONLY)

1.0 Opening Comments

1.1 Call to Order and Quorum Check

The Chairperson called the meeting 






to order and established a quorum 

1.2 Introductions 




Completed

1.3 Routing of Attendance List


Completed

Identification of User Voting Members:
There are 19 User Voting Members in attendance.

ATTENDANCE

Voting Members Present

Chuck Alvarez


Goodrich Aerostructures Group


Stephen Bauer



Northrup Grumman Corporation

Alain Bouchet



SAFRAN Group


*N. David Campbell


West Penn Non-Destructive Testing


*Robert Custer


AAA Plating & Inspection Inc.

Yves Esquerre



Airbus SAS


*Paul Evans



NDT Inspection & Testing Ltd


Greg Hall



Cessna Aircraft Co


Trevor Hiscox



Airbus SAS


Robert Hogan



Honeywell


*David Mitchell


Mitchell Labs

Mike Mitchell



Hamilton Sundstrand Power Systems


Manfred Podlech


MTU Aero Engines GmbH


Ron Rodgers



GE Aircraft Engines

*Cynthia Roth



Team Cooperheat MQS


David Royce



Pratt & Whitney


Greg Rust



Vought Aircraft Industries Inc.


Bobby Scott



Bombardier Aerospace


*Ryan Soule



Howmet Corp.


Andy Statham



Rolls-Royce PLC


Andrea Steen



Rolls-Royce Corp.

Voting Members Present

*Sandra Tomblin


X-R-I Testing


Pete Torelli



Boeing Co.


*Gary White



Orbit Industries Inc


*David Yates



Alcoa Fastening Systems


Wes Timmerman


Raytheon Aircraft Co.


* = Supplier Voting Members
User Members Present

Jose Antonio Cordero Alcon

Airbus SAS


Juergen Burchards


MTU Aero Engines

Phil Keown



GE Aircraft Engines

Chris Stevenson


Rolls-Royce plc


Scott Sullivan



Honeywell
Other Participants / Members


Pierre Alfonsi



Maycast Nokes Prec. Eng.


Mike Allen



AEP Ltd


Nigel Annetts



Beagle Aircraft Ltd


Thomas Ashton


Kilgour Metal Treatments


Andrew Bakewell


E M Inspection Co Ltd

Nick Brenton



Goodrich Engine Control Systems


Chris Dootson



BAE Systems / Air Systems


Patrick Dubosc


Babb Co 


Gary Elliott



PRI Auditor


Ian Evans



Timet UK Ltd


Robert Gifford



Praxair Surface Technologies Ltd


Ed Green



Ducommon Aero Structures


Nick Harlin



Timet UK Ltd


Peter Hayday



Alcoa – Howmet Castings


Thierry Jacques


EUROCOPTER

Stephen Marsh 


Timet (Witton) UK Ltd


Tony Mays



Maycast Nokes Prec. Eng.

Paul May



Orange Coast Testing Inc.


Yosuke Miyazaki


Kawaski Heavy Industries Ltd


Seiji Noda



Ishikawajima-Harima Heavy Industries Co.


Nayan Patel



Ducommun Aero Structures


Nick Peters



AEP Ltd


Mark Pompe



West Penn Non-Destructive Testing

Anil Pradhan



Farsound Engineering Limited


Robert Rainone


Goodrich Landing Gear


Brian Rossiter



PRI Auditor


Dave Sullivan



Wyman-Gordon Forgings

Mark Whalley



Goodrich Large Engine Control Systems

PRI Staff

Mark Aubele


Jim Bennett


Phil Ford

2.0
eAuditNet:


The Auditor Evaluation process has been revised and incorporated within eAuditNet.  Each question is rated by the Staff Engineer on a scale of 0 – 6. The areas rated are, timeliness, completeness, documentation, job audit / compliance testing, competence, customer service, and overall comments. The next phase of the evaluation process will require the Supplier to complete a ‘yes / no’ questionnaire prior to submitting NCR responses to PRI.  An overall score is calculated and sent via eAuditNet to the Auditor for each audit report submitted, eAuditNet will archive the process for metrics.  This is a PRI wide system for use in all Task Groups.

Offline checklist completion available to the Auditors to allow NCR’s to be raised without connection to the internet. 

2.1 Requests for Extension:


No Requests for extensions

2.2 Failed Compliance Report:

214 audits were completed in the quarter, 13 initials, 193 re-accreditations and 8 follow-ups. 40 out of the 214 audits consisted of at least 1 recorded failed compliance job. The percentages for compliance failures are PT 67.5%, MT 37.5%, RT 17.5% and UT 5%.  57% of all failures are related to processing issues.  77% of the 13 initial audits and 16% of the 193 re-accreditation audits had compliance failures.

2.3 Prime Participation:


Scott Sullivan of Honeywell witnessed an audit for RT.  Several comments were made and documented in a letter to Staff.  The comments in the letter were discussed.

Bobby Scott of Bombardier witnessed an audit, and gave a satisfactory report,

All Primes are urged to witness an audit.  The Prime is there to witness only, and is not to comment during the audit.

2.4 Auditor Issues / Advisories:



Auditor Advisory 05-0004 was issued in May; it deals with Staff Engineer consistency.

Auditor Advisory 05-0005 was issued in May, its deals with procedure and specification review and flow down.

Auditor Advisory 05-0006 was issued in July; it deals with customer requirements verification.

The AIA ruling concerning the use of published exam questions such as SNT-TC-1A was discussed.

ACTION ITEM
PRI Staff to issue an Auditor Advisory on the AIA interpretation on the use of published exam questions.

Supplier Advisory number 593 was discussed.  This advisory was updated per Prime’s report.

Supplier Advisory number 595 was discussed.  Prime will conduct a follow-up audit and advise.
Staff gave an update for Supplier Advisory numbers 587 and 537.

2.5 Baseline Checklist / Standards / Prime Supplements Update:
The ASTM / SAE committee has made comments concerning the balloting of the standards.  The comments will be discussed later in the meeting.

2.6 Task Group Member approval to Review Audits:

The requirements for approval of audits were reviewed.  A question was raised concerning disapproval of “non-active” Task Group Members.

2.7 Action Item List – Review:

The Action Items from the April meeting were reviewed.

3.0
New Issues


An email was sent concerning the central certification presentation by an ASNT board member.  An agenda item for a presentation on the ASNT central certification program was requested.  It was determined that this meeting is not the proper venue for his presentation.  The requestor will be notified.

3.01
Technical Issues:

A Gauss meter calibration issue was discussed.  Shall calibration be per manufacturer’s instructions?  As of this meeting yes.

MOTION MADE by Mike Mitchell and seconded by Scott Sullivan to allow the use of manufacturers recommendations for the calibration of a gauss meter.

MOTION CARRIED UNANIMOUSLY
Can a supplier calibrate a piece of equipment and place the piece in storage and start the calibration period when the piece is placed in use?

MOTION MADE by Scott Sullivan and seconded by Greg Rust; if the supplier can provide evidence that this is allowed by the calibration source and the manufacturer it can be allowed.

MOTION CARRIED by MAJORITY VOTE
The measuring of visible light for radiography was discussed.

3.1
Auditor Trainee’s – Initial On-site Training:

None reported.
3.2
NDT Data Collection – Metrics:

None reported.
MONDAY JULY 18, 2005 PM SESSION

THIS MEETING IS OPEN TO ALL PARTICIPANTS

Identification of The Supplier Voting Members:
There are 8 Supplier Voting Members in attendance.

MOTION MADE by Mike Mitchell and seconded by Andy Statham to accept the minutes of the April 2005 meeting.

MOTION CARRIED UNANIMOUSLY

4.0 PRI Staff Report:
The Staff Report was presented by Staff Engineer Bennett:

Auditor Hiring - 1 US candidate was set to hire but chose not to pursue.  2 European and 1 Asian candidate passed the initial classroom training and examination session.  They are waiting scheduling of training audits.

There are 12 US Auditors, their capabilities for audits of the methods are: 12 PT, MT & RT. 10 UT (83%).  17 European Auditors (including 5 AECMA PRO) their capabilities for audits are: 17 PT, 16 MT (94%), 14 RT (82%), and 16 UT (94%).  The 1 Asia Auditor has 100 % capability.  There are 4 Staff Engineers that are Auditors as well.

eAuditNet – An update on the Auditor evaluation was presented.  An explanation for the off-line checklist completion was given.

Metrics - Reporting tool imminent.  Plot various trends e.g. NCR count, checklist paragraph breakdown, Auditor, Supplier & Staff Engineer tracking.  All metrics were presented.

Baseline Update – The Task Group has approved the checklists and standards.  They have been balloted to the SAE Committee ‘K’.  12 representatives responded either approving or disapproving. Comments to be addressed.

Audit Projections – For the audit year 2005 there are 719 audits to be completed, for 2006, 614 audits for 2007, 563 audits, for 2008 560 audits

Staff Update: - There are 3 CSR’s jointly responsible for both NDT and Welding Task Groups, with 4 Delegated Staff Engineers for NDT.

4.1
Task Group Business Plan / Metrics:

The Task Group metrics were presented.  These included the number of year to date audits, certs issued, cycles to close audits, Supplier cycle times, Staff cycle times, Task Group cycle times, merit eligibility, and Prime support.

A graph was presented showing the number of Suppliers that have lost merit.  2 Suppliers went from 24 months to 18, 1 Supplier from 18 months to 12.  14 Suppliers were denied 18 months from 12 months, and 14 Suppliers were denied 24 months from 18 months.

Report of PRI Staff Delegation Metrics:

The quarterly delegation metrics were presented.  The results are as follows,

Staff Engineer Gutridge, 100% concurrence for 206 NCR’s on 51 reports

Staff Engineer Aubele, 100% concurrence for 136 NCR’s on 33 reports

Staff Engineer Ford, 99.3% concurrence for 441 NCR’s on 80 reports

Staff Engineer Bennett, 99.6% concurrence for 260 NCR’s on 53 reports

4.2
Report of Newsletter:

Chairperson Keown reported on the newsletter.  All are encouraged to contribute to the newsletter.

4.3
Technical Issues:


NTGOP 001 Appendix 1 is at revision B, a draft has been created for revision C, and the draft was reviewed.

MOTION MADE by Trevor Hiscox and seconded by Andy Statham to change NTGOP 001 Appendix 1 paragraph to 10.1.1. item 8 to: “Failed compliance inspections for the current audit.”

MOTION CARRIED by MAJORITY VOTE
MOTION MADE by Scott Sullivan and seconded by Andrea Steen to accept the draft of NTGOP-001 Appendix as a revision.

MOTION CARRIED UNANIMOUSLY
MOTION MADE by Dave Mitchell and seconded by Cindy Roth to modify the number of Supplier Voting Members to a percentage.  This is to be addressed at a closed meeting.

MOTION CARRIED by MAJORITY VOTE
NIP 002, a review of the draft for Appendix 1 was completed.  

MOTION MADE by Scott Sullivan and seconded by Pete Torelli to remove the general exam requirement for questions on additional methods from paragraph B 1 a. 

MOTION DEFEATED by MAJORITY VOTE
MOTION MADE by Trevor Hiscox and seconded by Andrea Steen to accept the changes.

MOTION CARRIED UNANIMOUSLY with one abstention.

4.4
Report of ASTM Meeting in Reno Nevada – June 2005:

The ASTM committee agreed to changes to E-1417 and a new revision should be issued in October.  A revision to E-1444 was issued then rescinded but should be reissued next month.  A revision to E-1742 should also be issued in October

5.0
NDTSTSTG Report / Supplier Issues:

The NDTSTSTG held a meeting this morning, planning for the Supplier symposium was the major topic.  Concern was raised that all Suppliers must be aware of the symposium, and ideas were discussed to get the word out. 

MOTION MADE by Dave Mitchell and seconded by Ryan Soule to make Andy Bakewell of E. M. Inspection a Supplier Voting Member.

MOTION CARRIED UNANIMOUSLY
MOTION MADE by Dave Campbell and seconded by Ryan Soule to make Mark Pompe of West Penn Testing a Supplier Voting Member.

MOTION CARRIED UNANIMOUSLY
5.1
New Issues:

It was stated by Andy Bakewell, that some Suppliers he deals with have noted that there are still numerous audits conducted by Primes for Nadcap accredited Suppliers. 

It was stated by Dave Mitchell that many Suppliers have the perception of retribution if negative comments are made concerning audits.  Discussion ensued.  It is imperative that feedback be supplied so that corrective actions can be made.  The new Supplier Auditor evaluations will be a good tool for this feedback.

David Sullivan voiced concern on providing his companies QA Manual to Auditors prior to the audit for every Task Group.

Dave Campbell voiced concern over the review of Quality Manuals for facilities utilizing the manual.  The manual is being fully reviewed at each facility.

A point was made concerning the AC 7114 checklist, the question regarding the revision of the manual since the last audit.  There will be new questions added that will be asked for the first time.  The Task Group will need to address this.

MOTION MADE by Mike Mitchell and seconded by Trevor Hiscox to adjourn.

MOTION CARRIED UNANIMOUSLY
MONDAY JULY 18, 2005 LATE PM CLOSED SESSION

THIS MEETING IS LIMITED USER MEMBERS (U. M. ONLY)

A Lead Auditor witnessed a training audit for an Auditor in UT.  It was requested that the Task Group review the audit so that this Auditor be approved for UT.

TUESDAY JULY 19, 2005 AM SESSION 

THIS MEETING IS OPEN TO ALL PARTICIPANTS

6.0
Auditor Training:


This activity will focus on the new baseline checklists, standards and Prime specific supplements, and will encompass a full review of the documentation and pay special attention to changes and or deletions as they affect the audit.  Process controls and prime specific issues related to compliance (document control, prime approval of techniques etc.) will also be discussed.  A session will be devoted to Pre Penetrant Etch; this will be presented by the Chemical Processing Task Group.  

6.1 Baseline Checklists and Standards Review:

The standards were balloted to the SAE Committee K.  Although there was an inadequate response to validate the ballots the comments received were reviewed. 

The comments for the AS 7114 standard were reviewed.

TUESDAY JULY 19, 2005 PM SESSION 

THIS MEETING IS OPEN TO ALL PARTICIPANTS

6.1 Baseline Checklists and Standards Review:

The standards were balloted to the SAE Committee K.  Although there was an inadequate response to validate the ballots the comments received were reviewed.   Continued from morning session.

The comments for the AS 7114/1 standard were reviewed

Much discussion ensued concerning the processing of the System Performance Test.  

MOTION MADE by Bobby Scott and seconded by Andy Statham to leave paragraph 5.9.3 as is.

Motion amended to remove the word brightness and replaced with contrast

MOTION CARRIED BY MAJORITY VOTE

MOTION MADE by Dave Royce and seconded by Ryan Soule to reopen the motion
MOTION CARRIED BY MAJORITY VOTE

MOTION MADE by Steve Bauer and seconded by Bob Hogan to remove the word contrast and replaced with appearance.

MOTION CARRIED BY MAJORITY VOTE

WEDNESDAY JULY 20, 2005 AM SESSION

THIS MEETING IS OPEN TO ALL PARTICIPANTS

Note:
In an effort to complete the ballot review, the Task Group met during the Nadcap Management Council meeting

6.1 Baseline Checklists and Standards Review:

The standards were balloted to the SAE Committee K.  Although there was an inadequate response to validate the ballots the comments received were reviewed.   

The comments for the AS 7114/1 standard were reviewed.  Continued from Tuesday’s session.

MOTION MADE by Scott Sullivan and seconded by Ryan Soule to calibrate timers at a minimum of point only.

MOTION CARRIED BY MAJORITY VOTE

The comments for the AS 7114/4 standard were reviewed

The ballot review will continue after the closed meeting, Suppliers have been asked to vacate in order to have a closed meeting

CLOSED MEETING

Chairperson Keown provided a summary of the Nadcap Management Council meeting

Off Agenda items:

Auditor training:
A NDT Initial Auditor training Pack has been created.  This will cover mandates, Nadcap procedures, baseline requirements, checklists, compliance jobs, prime specifications, documentation of NCR’s and eAuditNet.

Data collection:
A great amount of time is spent gathering information for the various metrics that are presented at the meetings.  A presentation was made by Staff proposing that a software program be used to gather this information.  The information will be obtained from eAuditNet.  This method of reporting will be used.

Supplier Voting Members:
The Suppliers have requested that the number of Supplier Voting Members be increased.  This is tabled until the October meeting.

7.0
Etching Requirements – Prime:
Staff would like the Primes to define their requirements for pre penetrant etch.

ACTION ITEM
Primes are to provide their requirements for etch to Staff August 19, 2005.

7.1
Prime Approved NDT Techniques – review by Auditors:
What is expected of the Auditors when verifying technique approval.  Auditors will verify Prime approval, and ensure the technique has not been changed or revised without approval.  If the Auditor feels that a technique is not technically adequate an observation will be made.

7.2
Supplier Advisories – Prime involvement:
All Prime are encouraged to issue Supplier Advisories when a problem is found at a Supplier that would warrant an advisory.  A Task Group member commented that it appears not all Primes issue Supplier Advisories. 

7.3
NAS 410/EN4179/AS7114

No Action taken, covered during the standard review.

7.4
Baseline Prime Supplements:
No action taken due to the ballot review

WEDNESDAY JULY 20 2005 PM SESSION

THIS MEETING IS OPEN TO ALL PARTICIPANTS

7.4
Baseline Prime Supplements:

The standards were balloted to the SAE Committee K.  Although there was an inadequate response to validate the ballots the comments received were reviewed.   

The comments for the AS 7114/4 standard were reviewed, continued from the morning session.

The comments for the AS 7114/2 standard were reviewed.

The comments for the AS 7114/3 standard were reviewed.

Suppliers have been asked to vacate in order to have a closed meeting

CLOSED MEETING

Off Agenda Items:

Staff has requested that a training audit be reviewed for the purpose of approving the Auditor for UT.  Only 1 Task Group member has reviewed the audit.  There have been comments made concerning qualifications in UT and conduct of the individual in other methods

MOTION MADE by Dave Royce and seconded by Andy Statham that a Lead Auditor witness an additional UT audit for this Auditor.  The Lead Auditor will have the comments that have been made concerning this individual, and will review the comments with the Auditor, as well as overseeing the Audit.

MOTION CARRIED by MAJORITY VOTE

Discussion ensured concerning the Supplier Symposium at the October meeting.  The Suppliers have requested Prime and Staff support.  With Auditor training this will create time constraints for the rest of the agenda.  The T. G. meetings will tentatively be set for Wednesday afternoon, Wednesday evening, and Thursday.

MOTION MADE by Ron Rodgers and seconded by Scott Sullivan to adjourn

MOTION CARRIED UNANIMOUSLY
Meeting Adjourned
Minutes prepared by:

David N Royce, NDT Task Group Secretary

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	NTGOP-001 App I (proposed rev c)
	Jim Bennett / Mike Gutridge
	09/30/05

	NIP-002 App I (proposed May revision)
	Jim Bennett / Mark Aubele
	09/30/05
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