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MONDAY, JULY 18, 2005 – MORNING SESSION (CLOSED)
1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check/Minutes

The meeting was called to order by Chairperson Keith Kastner.  A quorum of Primes were present for the Closed sessions and a quorum of Primes and suppliers were present for the Open sessions.  The meeting minutes from the April meeting were approved.

1.2
Introductions were made by all attendees.

1.3
Attendance

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the CLOSED and OPEN meetings on Monday (07/18), Tuesday (07/19), and Wednesday (07/20):

	NAME
	
	COMPANY

	Peter
	Allen
	Bodycote ME

	Yalcin
	Aydin
	GE Transportation (Turkey)

	Carl
	Barrett
	Timet UK Ltd.

	Matthew
	Chamberlain-Webber
	Timet UK Ltd.

	Dianna
	Berube
	Pratt & Whitney UTC

	Nick
	Bulloss
	Honeywell

	N. David
	Campbell
	West Penn Testing Group

	Neil
	Clarke
	Rolls-Royce Plc

	Bill
	Davis
	GE Transporation

	Uta
	Dietrich
	Airbus

	Manna
	Domenico
	Alenia Aeronautica

	Ian
	Elliott
	IncoTest

	Scott
	Frazier
	Boeing

	Olivier
	Goupillon
	Eurocopter FR

	Niko
	Gjaja
	The M&P Lab

	Mark
	Grassi
	Carpenter Technology

	Tommy
	Hayden
	Composites Testing Laboratory

	Andy
	Iesalnieks
	Rolls-Royce Corp.

	Frederikus
	Jonck
	Maycast-Noles

	Keith
	Kastner
	Cessna Aircraft a Textron Company

	Frank
	Lennert
	Boeing

	John
	Low
	Timet Toronto (US)

	Martin
	Poole
	Linread Northbridge.Leicester

	Laurence
	Potez
	SAFRAN – France

	Jim
	Rossi
	Westmoreland Mechanical Testing & Research

	Christian
	Schwaminger
	MTU Aero Engines

	Richard
	Simmons
	Dirats Laboratories

	Gregor
	Tokarenko
	Stork Materials Technology

	Steve
	Wishnowski
	Bombardier (Montreal)

	David
	Yates
	Alcoa Fastening Systems

	Shen
	Yeh
	Northrop Grumman Corp.


2.0
RULES OF CONDUCT

The Staff Engineer reviewed the rules of conduct for the Nadcap meetings.

3.0
REACCREDITATION AUDIT FREQUENCY

The finalized reaccreditation frequency plan was discussed.  To comply with the NACLA requirements for ISO 17011 compliance, the plan is that beginning January 1, 2006, Desk Audits will be discontinued.  On-site surveillance audits will replace the Desk Audits at the following frequency:  A full audit will be conducted every 5 years, with on-site surveillance audits to be conducted at 20 month intervals between the full audits.  A review of the current audit numbers by quarter was presented, describing the effect of the change to on-site surveillance audits and the effect on the current auditor capacity.  Based on the current over capacity (>130%), the current auditor base will be sufficient and the over capacity, while lessened, will still be in place. 

A Letter will be sent to all Suppliers addressing these changes.  This letter will be sent following this meeting.  

ACTION ITEM:  David Luoni, Keith Kastner, and Laurence Potez will draft a letter for mass email distribution regarding the implementation of the ISO 17011 frequency requirements, to send to all suppliers, by September 15, 2005.

There will be two forms of communication regarding this change:

A. 
The mass email addressing the schedule changes / issues, with a second email to DT-1 & DT-2 laboratories addressing how this schedule will work.

B.  Telephone calls will be set-up with these laboratories to help address any issues, concerns or clarifications.

General Concession from the MTL Task Group was that the Staff Engineer did a great job planning this process. This process will be present to the Supplier today at the open meeting.

Staff Engineer to determine the following:  How will On-Site Surveillance Audits be identified in eAuditNet?  How will the surveillance checklists be specified?  How will the system assign the test methods to be reviewed during each surveillance audit?  How will the type of audit (surveillance or full) be identified to the supplier and auditor?

3.0 PROGRAM STATUS 

David Luoni reviewed the program metrics information, and highlighted the red areas in Supplier Response Cycle Time.  Also reviewed were the top ten NCRs for initial audits, and it was noted that this information has been posted on eAuditNet in Public Documents.  The top ten NCRs for Reaccreditation audits will be published on eAuditNet in the near future.  A PowerPoint presentation regarding the timeline for Materials Testing audits was presented.  The types of documented communications from PRI to suppliers regarding delinquent responses were included in the presentation.

The Staff Engineer discussed the fact that 2 audits went over 150 days and that Root Cause must be established by the Primes, the Supplier and the Staff Engineer for each of these audits and for all audits that exceed 150 days.  The Task Group discussed actions to be taken to prevent future audits going over 150 days.  The Task Group agreed to establish a policy in which the Staff Engineer shall email all Primes when an audit report reaches the 60 day mark in the audit process.  The concept is that the Primes would then contact the laboratory to determine what the delays are in the process and to ensure that the audit review process is reinvigorated. 


ACTION ITEM:  Lisa Zajacs shall distribute the Past Due List to all Primes, instead of the Chairperson and Vice-Chairperson, as previously directed by the Task Group.

MOTION:  PRI Staff to formally notify Primes by email regarding audits that reach 60 days.  This email shall include SE comments, number of cycles, status of the audits (delinquency status, total NCRs (Major/Minor)).  The motion passed: Yes 11, No 1, Abstain 1.
4.0
DELEGATION OF JIM STOKES (CONSULTANT REVIEWER)

The Task Group voted to grant delegation status to Jim Stokes based on the level of concurrence over the previous four quarters of audit report reviews.

MOTION:  To approve Jim Stokes as a Delegated Reviewer based on meeting the 90% Oversight Requirement.  (David Luoni shall provide the actual percentage to the Task Group by August 15, 2005.)  YES 11, NO 0, ABSTAIN 1.


ADJOURNMENT

MONDAY, JULY 18, 2005 – AFTERNOON SESSION (OPEN)
5.0
PROGRAM STATUS
A summary of the discussion from the Closed session was presented.
6.0 
REACCREDITATION AUDIT FREQUENCY

A summary of the discussion from the Closed session was presented.
7.0
GLOBAL REQUIREMENTS SUBTEAM – NEW

The “New” requirements team reported that progress had been made on creating Crack Propagation testing requirements for inclusion into the AS7101 requirements, but more work is needed.  The committee had a Webex meeting and two conference calls since the April meeting.

8.0 AC7101/3 BALLOT COMMENTS

The ballot comments were reviewed and dispositioned regarding AC7101/3.  Due to the changes made during the meeting, the document will be reballoted prior to the October meeting.

ACTION ITEM:  A small group consisting of Jim Rossi, Frank Lennert, Carl Barrett and Mark Grassi shall review AS7101, ISO 17025 and international specifications regarding rounding requirements, as noted in AC7101/3, section 11, and will have a conference call the week of August 8, 2005 (8:00 AM – 12:00 PM) with a second conference call to be scheduled for the end of August.  This group shall propose wording for the next ballot of AC7101/3, section 11.1, by September 15, 2005.

ADJOURNMENT

TUESDAY, JULY 19, 2005 – OPEN SESSION (ALL DAY)
8.0
AC7101/3 BALLOT COMMENTS (continued)

The remaining items were dispositioned.

ACTION ITEM:  Staff Engineer to remove all sections like 13.1.3 from AC7101/3 prior to the next ballot.

ACTION ITEM:  To include the Global Subteam recommendations into the AC7101/3 ballot for September 2005.  The information must be received at PRI by September 13, 2005 to be included in the ballot.  

9.0
CENTECH PROGRAM TENSILE TESTING RESULTS


Laurence Potez presented a summary of the tensile testing data from the Centech proficiency testing program.  She noted that SAFRAN is revising its requirements to specify that only strain rate control for tensile testing is acceptable, which is the same as the current Nadcap requirements (AS7101).
10.0 ISO/IEC 17025 2005 Edition

Laurence Potez presented a report from AFNOR, dated June 2005 regarding Uncertainty of Measurement.  Discussion regarding how an approved laboratory should use uncertainty in the context of a declaration of conformity took place.

David Luoni presented a comparison of the ISO/IEC 17025:1999 specification and the ISO/IEC 17025:2005 specification.  The majority of changes were made to include applicable requirements from ISO 9001:2000 into section four of the current document.

A working team was formed for the development of checklist explanations for AC7006 for the addition of the new 17025 requirements.  The team members are: David Yates, Keith Kastner, Laurence Potez, Marjan Hagar (Honeywell) and Carl Barrett.

ACTION ITEM:  Staff Engineer to provide a revised draft copy of AC7006 to the team by August 19, 2005.

11.0
AS7101 Revision

David Luoni presented a plan for the Task Group to formally revise the AS7101 document. The AS7101 must be brought up date with current requirements.  Eight to nine separate sub-teams shall be created, and each shall be assigned a section of the standard.  The charter for these subteams shall be formalized at the October meeting.


ACTION ITEM:  Uta Dietrich, Laurence Potez, Neil Clarke and Christian Schwaminger shall construct a matrix of testing methods which will include all applicable international testing methods.  David Luoni shall create the matrix with ASTM standard methods and will provide this matrix to the small team by August 30, 2005.  

ACTION ITEM:  David Luoni to send the sectioned AS7101 Draft Standard out in Mass Email requesting people to volunteer to work on specific sections of the standard by August 30, 2005.

12.0
GLOBAL REQUIREMENTS SUBTEAM – OLD


The “Old” requirements team is continuing its review of international testing standards (e.g. ISO, EN) for inclusion of requirements for test methods currently included in the Materials Testing requirements.  Carl Barrett presented a proposal for the inclusion of EN-2002-1.  The best way to address this issue (checklist or reference table) will be discussed at the October meeting. 
13.0
AUDITOR TRAINING AGENDA


The final auditor training agenda was presented and approved by the Task Group.

14.0
AGENDA – OCTOBER 2005 MEETING


AC7101/3 Ballot Results and Resolution


Global Requirements Subteams’ Reports

AS7101 Subteam Identification and Charter


AC7006 Revised Checklist Status


Materials Testing Program Status


Centech Homogeneity Data for Inco 718 Tensile Testing Material (Laurence Potez).


Rockwell Hardness Testing Changes/ASTM Revisions (Bob Ellis)


NCSI Report


ADJOURNMENT

WEDNESDAY, JULY 20, 2005 – CLOSED SESSION (ALL DAY)
15.0
PREVIOUS ACTION ITEMS

A review of the status of the action items from the April meeting was conducted.

16.0
TESTING REQUIREMENTS FOR OTHER COMMODITIES

Discussion concerned Heat Treating ‘s proposed establishment of a hardness testing checklist.  This activity would require a change to the agreement established between the Materials Testing and Heat Treating Task Groups in 1993, and approved by Nadcap Management Council at that time.  The current understanding is that the Materials Testing Task Group is the group within Nadcap that establishes testing requirements.  Special Process Task Groups could utilize the MTL checklists on a very limited basis, to approve testing and to avoid a full Materials Testing audit for captive laboratories.  The scope of accreditation for these special process Task Groups would list only the checklists and methods that were evaluated during the audit.  The accreditation would indicate that these tests could be used only to support the special process functions. 

The Coatings Task Group approached the Materials Testing Task Group a few years ago asking to create Coatings-specific testing requirements, that would serve as an adjunct to the AC7101/4 checklist.  The Task Group agreed to this request and incorporated the Coatings checklist into the standard to formally recognize this agreement.

Regarding Welding and Chemical Processing’s establishment of testing requirements that are not currently covered by the Materials Testing Task Group, the Task Group agrees that these groups must follow the precedent set by the Coatings Task Group with its AC7109/5 checklist.  This checklist documented Coatings specific testing and evaluation requirements, and is utilized in conjunction with the MTL checklists.  The AS7101 standard references this checklist and its use in conjunction with AC7101/4.  Formal training to the AC7109/5 requirements was conducted by the Coatings Task Group when the requirements were initially established, and followup training has also been conducted.

The concern was raised that Welding and Chemical Processing are not incorporating the use of the AC7101/4 checklist or the AC7101/2 checklist.  Formal meetings shall be established with these Task Groups.  The creation of separate testing requirements for tests that that have been addressed by the MTL Task Group has not been the standard practice.  The goal of the Materials Testing Task Group is to establish consistent testing requirements for the use of Nadcap special process Task Groups.
These are Task Group cross-functional issues and must be brought to Nadcap Management Council.  A global policy must be established by the Materials Testing Task Group, using the methodology that was developed with the Coatings Task Group.

MOTION:  Evaluate the Welding and Chemical Processes proposals against the agreed implementation plan established with the Coatings Task Group.  Motion passed  YES 11, NO 0, ABSTAIN 2.

ACTION:  At the October meeting, set up a meeting with Welding, Chemical Processing, and Heat Treating Task Group representatives and the Materials Testing Task Group to discuss the current Nadcap policy regarding the establishment of testing requirements.  The MTL Task Group will also discuss the establishment of a global policy for the establishment of testing requirements by other special process Task Groups.

ACTION ITEM:  Present the differences between the “new” Heat Treating checklist for Rockwell Hardness testing and the current Nadcap testing requirements for Rockwell Hardness testing at the October meeting.

ACTION ITEM:  David Luoni to document the current Nadcap agreement between the Materials Testing and Heat Treating Task Groups.

ACTION ITEM:  Nick Bulloss, Keith Kastner, and Bill Davis to review the AC7101/4 checklist and the proposed Welding checklist AC7110/13.  Setup a conference call with the Welding Chair and SE to discuss. 

ACTION ITEM:  David Luoni – Setup formal training of Materials Testing auditors with the Welding Task Group for the AC7110/13 checklist for the October auditor training.

ACTION ITEM:  Set up conference call with MTL and Chemical Processing’s Chairs and SEs.  Create a separate class of independent laboratories.  What is the volume of suppliers affected? The identification of these laboratories is needed.

ACTION ITEM:  David Luoni to address at the next SWAT meeting at PRI the divergence of checklists being created regarding testing.  
17.0
OPEN AUDITS


Audit #113106, in Task Group Review, was discussed.

18.0
REVIEW OF ISO 17025 SCOPE & Nadcap SCOPE

ACTION ITEM:  Neil Clarke to finalize review of Scope delta’s for 17025 and send out to the Task Group for action to remove from Scope.  David Luoni to set up a conference call for the end of August to address.

ACTION ITEM:  David Luoni to send flowchart of 17025 Process to Andy Iesalnieks and Bill Davis for implementation into NTGOP-001, Appendix II.

19.0
GENERAL BUSINESS

ACTION ITEM:  David Luoni to distribute closed meeting minutes to all Primes once completed.  


ADJOURNMENT
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