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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, JULY 18, 2005     

1.0
OPENING COMMENTS

This is a new sub-team which has been established to enable a suppliers-only forum to discuss opportunities for improvement of the Nadcap process.  All recommendations from this sub-team are presented to the primes during an open Task Group session.
1.1. Call to Order/Quorum Check
The meeting was called to order by Chairperson Johanna Lisa.  Minutes from the April meeting held in Germany were approved without revision.
ATTENDANCE
User Members Present:

Bob Akin

Quality Heat Treat
Derek Alty

Bodycote Heat Treatment

Sergio Bilbao

ITP-Spain

Roger Bird

TTI Group Ltd.

Michael Blackler
Howmet LT

Nick Brenton

Goodrich ECS

Steve Breyten

TTI Group Ltd.

Peter Carpenter
Wallwork Heat Treatment
Tony Denton

Howmet
Ian Evans

Timet UK

Nick Harlin

Timet UK

Bill Hewett

Bodycote Heat Treatment

Ed Jamieson

Bodycote Thermal Processing

Frederikus Jonck
Maycast Nokes Ltd

Zia Karim

Heat Treat Professional

John Kunkle

Howmet Castings – Dover Castings

Johanna Lisa

Continental Heat Treating/Quality Heat Treating

Bob Lehnen

Bodycote Thermal Processing
Nick Olpin

Wallwork Heat Treatment

Elena Ritoli

Metallurgical Processing

Stuart Sherman
Metallurgical Processing, Inc.

Tang Youngfeng
Zi`an Aero Engine Group Ltd

Christian Tournier
Bodycote

Petr Sramek

Walter

Mark Whalley

Goodrich LECS

Alison Wilkinson
Beagle Aircraft Ltd.

Yosuke Miyazake
Kawasaki Heavy Industries

Other Participants/Members:-None
PRI Staff:
Jerry Aston
1.2 Approval of Previous Meeting Minutes

Minutes from the April 18, 2005 were approved.
2.0 Nomination of Vice Chair

There were no volunteers for Vice Chair.  Johanna Lisa will try to work on a Vice Chair nominee off line prior to the next HT-STSTG meeting.


3.0 Rules for STSTG’s
The rules for Supplier Technical Sub-Task Groups were reviewed with all attendees.  Please see the imbedded file for details


[image: image1.emf]STSTG-Rules


4.0 Posting of “High Priority Findings”
Johanna Lisa appealed to suppliers, especially the European attendess who may not have attended previous meetings, to access the PRI website to view the “10 Top Findings” power point presentation.  It is also attached to these minutes for easy access.  The proposal is to post actual audit NCR's and responses on the web.  The intent is for suppliers to voluntarily and anonymously submit findings to be posted as a "heads up" to other suppliers on issues of high priority.  This may include processing-specific findings as well as checklist-specific findings.  PRI Staff would be responsible for scrubbing all information pertaining to the suppliers, primes would be responsible for identifying and removing items which are ITAR/EAR or proprietary information.  Two responses would be posted with the finding -- one representing an acceptable response and the other an unacceptable response.

It was determined that further effort would be necessary to improve supplier submission of findings.  In April, a mass e-mail was sent to all current heat treating suppliers asking for volunteers to submit findings to be posted on the PRI website.  An additional request for submissions will be made prior to the October meeting.
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5.0  
New Checklists and AMS Specifications

Jerry Aston summarized the status of the new heat treat checklists as well as AMS 2750.  There was some discussion regarding the implementation timeline for the new checlists.  Specifically, what is the time delay between acceptance of the new checklists and their implementation.  Having enough preparation time is the supplier concern.  During regular task group meetings, a six-month time frame has been suggested, but this has not been made official.  Further clarification is requested from PRI.
6.0
Reducing Cycle Time

There was much discussion regarding methods of reducting cycle time.  Suggestions for improvement included the following:

-- establish a direct line of communication to prime representative for specification interpretation with ability to issue definitive "rulings" within ten days.  Identifying a "go-to" person for timely decisions would enable suppliers to improve compliance prime requirements and thereby reduce findings.

-- website posting of Task Group Top 10 findings metrics recently compiled by PRI.  Jerry presented a few slides analyzing common findings, (job audit and 2750 findings) and the checklist questions involved.  This would direct suppliers to areas in which a significant number of findings are being written and enable them to verify their compliance to requirements.

-- in addition to the STSTG requesting suppliers to submit "Top 10" findings, have the request come from PRI as part of the official supplier improvement initiative.  PRI has data, such as that cited above, that may enable them to do a better job of identifying significant findings than suppliers can do individually.

-- publication of auditor advisories to suppliers.  This would educate suppliers on topics that auditors have been instructed to address.  The advisories would be sent to the supplier contact listed on eAuditnet.  Those advisories that do not relate to supplier issues would not be forwarded to them.

-- mass email to suppliers upon publication of Supplier/Auditor Handbook updates with margin bars indicating revisions

-- "countable" and "non-countable" cycles.  Jerry presented a few slides indicating that administrative cycles, such as those requesting additional objective evidence, are of a significant number.  In addition, these administrative cycles unnecessarily increase the cycles for the supplier and expose them to potential audit failure.

-- solicit volunteers for heat treat Supplier Mentoring.  Seasoned suppliers would volunteer to mentor newer suppliers as they make their way through the accreditation process.

-- PRI request for data from suppliers regarding breakdowns of findings based on the combination of auditor/majors/minors/specification.  Certain multi-plant suppliers felt that PRI would be able to asses a segment of auditor performance by analyzing the types of findings written by specific auditors, thus identifying areas for auditor training.  By improving auditor consistency, the number of findings written may decrease.

-- payment structure based on number of findings and/or number of cycles.  It was suggested that because Staff Engineers spend more time reviewing audits with greater findings and cycles, that a fee structure be established for audits requiring excessive time.
7.0
Increasing Percentage of Suppliers on Merit
There was discussion on identifying the most common reasons for not achieving merit as repeat findings, Temperature Uniformity Survey findings and System Accuracy Test findings.  In addition, the following suggestions were made for achieving merit:

-- require that suppliers maintain an annual self-audit schedule regardless of PRI audit cycle.  Suppliers may be required to submit the completed checklist to PRI to demonstrate compliance with this requirement.

-- improve auditor consistency by analysis of voided findings.  Voided findings may be an indicator of the need for additional auditor training.  Because part of the merit criteria is the number of findings written, voided findings may have a negative impact on the supplier's ability to comply with the criteria.  It was acknowledged that although voided findings are not the norm, analysis of those that are voided may still be beneficial.

8.0 October Meeting
The Heat Treating Supplier Technical Sub-Task Group will meet on October 17, 2005 at the quarterly Nadcap meeting in Pittsburgh, U.S.A.  The session will be held from 4:00 PM-8:00PM.

Please contact Michele Stefanchik at stefanck@sae.org if you wish to register for this session.

9.0 Adjournment



The meeting was adjourned at 8 p.m.
Minutes prepared by:

Johanna Lisa

jll@continentalht.com
Michele Syefanchik
stefanck@sae.org
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Supplier Technical Sub Task Group (STSTG)

- a sub group of the Nadcap Task Groups


At the October 2004 meeting in Pittsburgh, Ryan Soule, a representative of a supplier who participates in the NDT Task Group, made a proposal that suppliers should have a venue within the Nadcap meeting structure, to have a “suppliers only” technical meeting.  This suggestion was agreed to, under the auspices of the Task Group which the suppliers support.  The following is the guidelines for these committees:


1.) These Task Group sub teams shall be called Supplier Technical Sub Task Groups (STSTGs).  Since each Task group may have such a sub task group, we will add the name of the Task group which sponsors the sub task group at the front. For example, we would then have the HT STSTG, Coatings STSTG, NMSE STSTG and so on.


2.)  The STSTGs are in no way associated directly with the Nadcap Supplier Support Committee (SSC).  The SSC’s focus is entire supplier base oriented, program and system oriented. The focus and discussions of the STSTG shall be technical in nature relating to their Task groups processes.  They are under the umbrella of the Task group with the formal approval of the Task Group.

3.)  The meetings of the STSTGs are strictly optional and voluntary for suppliers.  The group exists only if the participating suppliers in a Task group desires it and has the agreement of the Task Group.   Not every Task group has to have an STSTG and every STSTG does not have to meet at every Nadcap meeting.  

4.)  Each STSTG shall have an elected Chairperson and Vice-chair.  The Chair/Vice-Chair will work with the Chairman & Staff Engineer of their Task group to attempt to schedule the STSTG meeting within the context and facilities (meeting room & schedule) of the Task Group which they support.  If that cannot be worked out, the Task Group Staff Engineer will approach the appropriate PRI Staff member to request meeting space at the next meeting.  NOTE:  this request must be made at the current Nadcap meeting for the next meeting.  PRI will do everything possible to accommodate the request.


5.)  An agenda for the meeting must be published and given to the Task Group Staff Engineer max of 2 weeks after the latest Nadcap meeting.  The STSTG will only meet in the context of the Nadcap meeting week (quarterly meetings).  Minutes of the STSTG meeting must be taken and published as part of a sub team report in the Task Group minutes.  


6.)  A PRI representative from the applicable Technical Staff (or designee) must be present at the STSTG meeting.  


7.)  A report to the Task group of the activities of the STSTG is required.  

8.)  The STSTG shall be properly reflected in the Nadcap policies and procedures as appropriate.
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Proposal for Heat Treat Supplier

Early Bird System



		October 2004 meeting









As part of Nadcap Management Council’s goal to reduce cycle time, SSC Communications sub-team proposes posting, at minimum, the top ten NCR's and their accepted responses on eAuditnet for each discipline

		















Chem Processing has posted a pareto chart identifying checklist questions with the highest number of findings, but this is not enough useful information to improve supplier compliance













This issue previously addressed by Supplier Support Committee sub-team, now being addressed by new Task Group Standardization

sub-team of NMC









A major prime’s processing specification calls for starting soak time when all recorded and indicating sensors reach the minimum of the specified temperature range.  The specified range for aging of 15-5 PH stainless steel to 180-200 KSI is 900 F to 970 F.  Set temperature was established as 925 F, starting soak time when the load thermocouple reached 915 F, not when it reaches 900 F as indicated in the specification.  Actual soak time was within the specification range of 1 to 4 hours, therefore no product impact.







Benefits

		Timely widespread publication of checklist and specification interpretations



		Improved processing accuracy and consistency across entire supplier base 



		Improved auditor consistency









Benefits



		Education of suppliers on acceptable Root Cause and Corrective Action



		Reduction in number of findings 



		Reduced cycle time









Posting of example NCR’s and acceptable responses supported by Arne Logan















As a result of posting NCR’s, eAuditnet would become the

most-travelled, most frequently accessed, most referred to page of the PRI website








