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TUESDAY JULY 19, 2005

1.0 Call to Order/Quorum Check

The Meeting was called to order by Chairperson Jim Cummings of the Metal Finishing Company.

ATTENDANCE

Supplier Attendees (11):
Jim Cummings (Chair)
Metal Finishing Company

Matt Akin


TrueLogic

Stephane Chaumeil

Galion

Bob Custer


AAA Plating

Heather Hennigar

FM Callahan and Son, Inc.

Eric Jacklin


FM Callahan and Son, Inc.

Barry Renn


Applied Aerospace Structures Corp.

Jim Ringer


Tech Met

Keith Tucker


Ashton and Moore Ltd
Jerry Wahlin


AAA Plating

Prime Attendees (1):

Veronique Marcel

Messier – Bugatti
PRI Staff (1):
Michael Graham

1.5
Review of Meeting Minutes:
Minutes from the April 2005 Meeting were approved unanimously with the exception of the Purpose Statement.
ACTION  ITEM:   Team to revise the proposed “Purpose and Mission Statement” for presentation at the October 2005 Nadcap Meeting. Team Members: Jerry Wahlin (Lead), Jim Cummings, Bob Custer, Eric Jacklin, Mike Graham
2.0 Operator Controlled Variables:

Requirements for operator controlled variables were discussed.

3.0 Cycle Time Reduction and Lapsed Accreditations:
The Team discussed the issues that contribute to increased cycle time and lapsed accreditations.  The group recommended the following actions to assist from the supplier perspective:
ACTION ITEM 1: Chemical Processing Task Group to revise training format for Appendix A to true “workshop” format.  Present workshop in Derby in fall 2005 or spring 2006. With numerous audits in Europe coming up on their reaccreditations, this would assist in reducing findings.

ACTION ITEM 2:  Chemical Processing Task Group requested to provide practical examples of acceptable Objective Evidence in the appropriate sections in the auditor handbook.  This would be for the top ten areas where findings are located.
ACTION ITEM 3:  Chemical Processing Task Group requested to ask PRI to allow audits to be scheduled 30 days earlier than they are currently permitted.  Also need scheduling system to consider the number of findings when scheduling.  More findings require more time.
ACTION ITEM 4:  Chemical Processing Task Group requested to develop system of routinely monitoring auditor metrics (number of findings per audit, majors, minors, location of findings, voided or changed findings).
ACTION ITEM 5: Re-start the Chemical Processing Subcommittee tasked to evaluate/control lapsed accreditations.

ACTION ITEM 6: Agenda in next Nadcap Chemical Processing Meeting to include time (1 hour) for Suppliers to discuss issues with Louise Stefanakis regarding eAuditNet.
ACTION ITEM 7: Mike Graham to schedule the next Chemical Processing Supplier Technical Sub Task Group Meeting before the open meeting.  This can be done during the prime closed meeting the day before the open meeting.

4.0 OPEN FORUM:

During the open forum, supplier merit was discussed. 
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