ELASTOMER SEALS
OCTOBER 2006

UNCONFIRMED MINUTES 
10 OCTOBER 2006
SHEARTON VANCOUVER WALL CENTER 
VANCOUVER, BC CANADA 
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, 10 OCTOBER 2006 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Manuel Koucouthakis. Quorum requirements were met at all times for both open and closed meetings. The combined meeting attendance was a follows:
ATTENDANCE
User Members Present:

Alan Fletcher  




US Air Force

Perry Freeman




Boeing


Manuel Koucouthakis  


Honeywell


Brian Perkins




Boeing


Alessandra D’Ambrosia Furman

Cessna


Gregg Bogucki



Boeing (guest)

Ramon Gancia




Lockheed


Chris Armellini



Defense Supply Center Philadelphia

Other Participants/Members:

Nadine Arens




Dupont Performance Elastomers

Dale Ashby




Parker Hannifin

Acael Butcher




Parker Hannifin Seal Group
Dick Bird




Simrit

Greg Bloom




Seal Science Inc.

Rodger Clement



Rainier Rubber Company 

Richard Dickert



DBR Industries Inc.

John Dunes




UDRI

William Fortener



UDRI

Lois Hare




ERI Fujikura Inc.
John Hudspeth




International Seal
Stephen James




Trelleborg Sealing Solutions

Nilkanth Vinay



Simrit-Freudengerg NOK

David Ravani




Simrit-Freudengerg NOK

Alan Schofield



Green Tweed & Co.

James Keese




Parker Seals

Alan Mordhorst



KAPCO - Valtec
David Slutz




Precix

Keith Goettlich



Precix

Doug Schenk




Parker Hannifin CSS Division

Patrick Sheehan



Moog Inc.

Scott Forster




Moog Inc.

Emily Luplow




Moog Inc.

Michael Tirpak



IER Fojikura Inc.
Royce McDaniel



Parker Seals Co.

Don Padgett




Simrit - FNGP
Lucyna Heyduk



Busak & Shamban
Terry Pollock




Busak & Shamban

Ronald Zielinski



PolyMod Technologies Inc.

Gabriel Garcia




Stillman Seal

Joe Tengco




Stillman Seal

Carl Horn




Parco Inc.
Terryann Hoyes



Greene Tweed & Co
1.2
New attendees introduced themselves to the Task Group.
1.3
Attendance list was routed and updated.

1.4
Approval of Previous Meeting Minutes


Minutes from the April 26, 2006 San Antonio Texas Nadcap meeting & July 2006 Nadcap meeting in Madrid Spain were presented and a motion was made for approval. The following amendment is to be added to the San Antonio Texas meeting minutes “A discussion centered on how to level the playing field for the supplier group. During this conversation, the suppliers asked for a business case for the Nadcap elastomer seals accreditation. Playing field could be leveled if Nadcap was on all AMS 7XXX & AMS 3XXX? A vote was taken, all members agreed that if a business case for seals Nadcap could be made, the group would support Nadcap requirements on all AMS 3XXX & AMS 7XXX material standards.” Motion was seconded and all were in favor with no disapprovals. Therefore the minutes were approved with the addition of the above amendment.
2.0
MADRID Nadcap MEETING JULY 2006

2.1 NESPB Presentation

The Elastomer Seals Task Group made a formal presentation to the Nadcap Executive Strategic Planning Board (NESPB) requesting additional prime support & consideration of prime mandates for the Nadcap Elastomer Seals Program.
2.2 Prime Participation Action Item

a) NESPB members to report at the October Nadcap meeting their company’s position on establishing or strengthening its participation in the Nadcap Elastomer Seals Task Group. 

b) NESPB members to report their companies position on mandating Elastomer Seals.
Action Item: Chairperson to present results of the NESPB meeting at the January Nadcap meeting. 
2.3 Meetings with Nadcap

To aid in increasing prime participation in the Nadcap Elastomer Seals Task Group should meet at some of the quarterly Nadcap meetings. This would make it much easier for primes not currently involved in the program to sit in on meetings and learn the benefits of participation.  
3.0
Nadcap STAFF REPORT
3.1 
Auditor Status: 
Elastomer Seals Task Group has two qualified auditors and adequate audit capacity.
3.2 
Elastomer Seals Specific Auditor Training will be conducted by the Chairperson and PRI Staff on Sunday, October 13, 2006 from 1:00 p.m. to 5:00 p.m. in Pittsburgh, PA. Primes and suppliers are welcome to participate in the training program. Elastomer Seals training will consist of a question and answer session, review of prime issues and escapes, review of the latest revision of AC7115 and the new auditor handbook. Auditors will also receive 8 hours quality systems training and 4 hours general auditor training conducted by Nadcap.

3.3.1 Task Group Metrics.

Current Audit Cycle Time from January 2006 to September 2006 is 102 days which is double the target of 50 days.
3.3.2
Most common NCR’s were:  

#1 NCR – Records /Procedures/ Work Instructions: Unauthorized procedure changes, not recording required data, inadequate work instructions
#2 NCR – Calibration Related: Equipment not in the calibration system, calibration stickers, handling out of tolerance conditions
#3 NCR – Material Identification: Material with expired usage dates not segregated or labeled 
#4 NCR – Sampling: Periodic sampling overdue and sample size issues
#5 NCR – Using batch test results instead of testing individual lots
Average number of major and minor NCR’s was reported.
3.4
Nadcap Meetings Schedule
October 16-20, 2006 – Pittsburgh, PA, U.S.

January 22-26, 2007 – Redondo Beach, CA, U.S.

April 23-27, 2007 – Paris, France

July 16-20, 2007 – Istanbul, Turkey

October 22-26, 2007 – Pittsburgh, PA, U.S.

3.4.1 Nadcap Elastomer Seals Task Group decided to meet at the January Nadcap meeting in Redondo Beach CA.

Action Item – PRI Staff to reserve 2 days of meeting space at the January Nadcap meeting. 
3.5
Open Discussion

Seals Suppliers had a meeting and will work with the Elastomer Seals Task Group if a business case is presented to them? 
Honeywell has initiated the mandate process and is flowing it down to all their divisions.

Suppliers asked how primes control the supply of seals in other areas? Primes purchase sub components that go 7 levels deep.
Action Item: Add “Procurement Issues” as a topic for the January Nadcap meeting agenda. 

Suppliers asked if you are Nadcap accredited shouldn’t there be less prime audits?

Suppliers are not seeing a reduction in prime audits. 
Primes have mandated AS9100 accreditation, if elastomer seals are so important why have primes not mandated Nadcap for Seals?
If companies are manufacturing QPL parts and they are not listed on the QPL then the Task Group should be notified.

There was discussion on why a supplier should be required to perform a self audit prior to the Nadcap audit. 

Action Item: Add 3000 & 7000 series discussion with the topic of leveling the playing field to the San Antonio Texas meeting minutes.

Supplier asked why elastomer Seals audit criteria could not be added to AS9100. IAQG was contacted and the AS9100 audit checklists are intended to address requirements that apply across the board not unique technical requirements.
Nadcap meeting minutes are posted on the www.pri-network.org website.

Goal is to post the draft minutes 14 days after the meeting.

Minutes are voted on and approved at the next Nadcap meeting.

4.0
AC7115

4.1
Ballot Comments were discussed. AS7115 is no longer being used. Auditor Instructions contain clarifications of AC7115 requirements.

Change section 4.0 of AC7115 to “Do they have AS9100” to a YES / NO question.

4.2
The new Auditor Instructions were reviewed and there were numerous comments from the supplier.  Questions ranged from eye exam requirement to defining the meaning of the word “suitable.” Suppliers requested a sub group be formed to conduct a complete review of the Auditor Instructions and document areas of concern.  S. James offered to coordinate the sub group. 

Action Item – PRI Staff to forward copies (a clean draft with no editorial comments) of the new Auditor Instructions, AC7115 and PD2102 to all of the meeting attendees. 
Sub-Groups comments can be resolved at the January Nadcap meeting or by conference call.
5.0
NEW BUSINESS

No new business was introduced.
6.0
ACTION ITEM REVIEW  
6.1
The action items were reviewed and are noted through out the meeting minutes. Please reference the action item list located on the last page for due dates.

6.2
Next meeting will be in Redondo Beach, California during the week of January 22-26, 2007. Actual meeting dates will Wednesday January 24 and Thursday January 25, 2007. Other Nadcap meeting information is available on the www.pri-network.org website.
7.0
ADJOURNMENT

The meeting was adjourned at 10:15 a.m.

CLOSED MEETING PRIMES ONLY 10:30 A.M. to 12:00 NOON

8.0 Nadcap CLOSED MEETING

8.1
Draft Auditor Handbook


Sub Groups concerns on the Auditor Instructions will be addressed at the January Nadcap Meeting.

8.2 Advisories
Additional information on current advisories was presented. 

Action Item – PRI Staff to make arrangement for a conference call on October 26, 2006 to discuss the status of current advisories.

8.3 Auditor Training

Chairperson will help conduct the auditor training by conference call.

8.4 Action Item Review

The action items were reviewed and are noted throughout the meeting minutes. Please reference the action item list located on the last page for due dates.

8.5
ADJOURNMENT


The meeting was adjourned at 11:15 a.m.

Minutes prepared by:

Name Keith Purnell

Email address kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	Auditor Instructions
	Keith Purnell
	January 31, 2006



Nadcap Division

Rolling Action Item List
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Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2006		PRI Staff to set up a conference call to discuss the distributor issue.		23-May-06				K. Purnell		No		Open				Save

		2		April		2006		Present an overview of the Nadcap Elastomer Seals Task Group to the NESPB for the purpose of increasing Task Group prime participation.		17-Jul-06		19-Jul-06		M Koucouthakis/              A Fletcher		No		Closed				Archive

		3		October		2006		Ballot AC7115 to Seals T.G. 14 day affirmation		21-Sep-06		21-Sep-06		K.Purnell / D. Adrian		No		Closed				Archive

		4		October		2006		Ship Materials for 10/10/06 Elastomers Meeting		3-Oct-06		2-Oct-06		K. Purnell		No		Closed				Archive

		5		October		2006		October Meeting Minutes		24-Oct-06		3-Nov-06		K. Purnell		No		Closed				Save

		6		October		2006		Summarize AC7115 ballot comments		10/6/20006		6-Oct-06		D. Adrian		No		Closed				Archive

		7		October		2006		Set up Confernce call for Oct 26, 2006 1:00 PM eastern time.		20-Oct-06		20-Oct-06		K. Purnell		No		Closed				Save

		8		October		2006		Auditor Feedback on New Auditor Handbook		31-Oct-06				Lefebvre & Canfield		No		Open				Save

		9		October		2006		Determine if Task Group is attending the January Nadcap meeting.		31-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		10		October		2006		Resolve Ballot Comments AC7115		30-Nov-06				K. Purnell		No		Open				0

		11		October		2006		Reserve 2 days of meeting space at for the January Nadcap Meeting.		27-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		12		October		2006		Forward copies of Auditor Instructions, AC7115  & PD2102 checklist to all meeting attendees.		10-Nov-06				K. Purnell		No		Open				Save

		13		October		2006		Amend Nadcap Elastomer Seals meeting minutes from April, 2006.		30-Nov-06				K. Purnell		No		Open				Save

		14		October		2006		Chairperson to present results of the October NESPB meeting at the January Nadcap meeting.		24-Jan-07				Chairperson		No		Open				Save

		15		October		2006		Add Procurement Issues as a topic for the January Nadcap meeting agends.		9-Nov-06		9-Nov-06		K. Purnell		No		Closed				Save
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Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		2		1		0		1		50%		50%

		July		2006		0		0		0		0		0%		0%

		October		2006		13		5		0		8		62%		38%

		January		2007		0		0		0		0		0%		0%

		April		2007		0		0		0		0		0%		0%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		1		April		2006		Closed		1		April		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		5		October		2006		Closed		8		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		0		January		2007		Closed		0		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		0		April		2007		Closed		0		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





List Data
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