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These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, OCTOBER 18, 2005
NOTE: THIS SESSION OPEN TO ALL PARTICIPANTS

1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Alan Fletcher.  A quorum was established with the following representatives present.

ATTENDANCE
User Members Present:

Alan Fletcher  


US Air Force



Manuel Koucouthakis  
Honeywell



Perry Freeman  

Boeing



Brian Perkins  


Boeing



Marc Gage  


Hamilton Sundstrand



Richard Menke 

Boeing

  
Dale Ashby


Parker Hannifin

Donald Bowman

Parker Hannifin


Dan Ewing


Parker Hannifin O-Ring Division

Other Participants/Members:

Nadine Arens


Dupont Performance Elastomers
Doug Creelman

KAPCO

Richard Hamilton

Consultant
Carl Horne


Parco

John Hudspeth


International Seal

Vinay Nilkanth

Simrt / International Seal

Terry Pollock


Busak + Shamban Aerospace

Alan Schofield


Ron Zielinsky


Polymod Technologies

Mike Turpak


IER

Roger Clement

Rainer Rubber

Todd Sisley


IER

Lucyma Heyduk

Trelleborg Sealing Solutions

Brooks Holt


Greene Tweed & Co.

Garrett Lim


Parco

Eric Thomas


Dupont Performance Elastomers

Tony Bolton


Consultant
Samer Farhat


Wacker Silicones

Rich Dickert


DBR Industries Inc.

Dave Slutz


Precix

Rick Crislip


KAPCO

Allen Schlo


Dynfln LLC / 3M co.

Alan Mordhorst

Valtec Aircraft Supply

Chris Armelline

Defense Supply Center Philadelphia

Regan McHale

Eagle Elastomer Inc.

Jim Balzer


Darkin America Inc.

Gregg Lytle


Solvay Solexis

John Messina


Parker Seal

Jim Keese


Parker Seal

David Hone


Parker Seal

Randy Jones


Wencor

PRI Staff:
Keith Purnell


PRI
1.2
Approval of Previous Meeting Minutes
The minutes from the April 19, 2005 meeting were approved.

1.3
Attendance list was circulated.

2.0
Nadcap Staff Report

2.1 - Auditor Status: A new auditor candidate has been interviewed by the Task 

         Group and is in the process of being trained. 



2.2 – Task Group Metrics:
a) Audit cycle time is currently at 88.9 days. The Tasks Groups goal   established by Nadcap Management Council for 2005 is 75.9 days.


b) Most common NCR’s: 

#1) Calibration related issues, equipment not in the calibration system, expired calibrations & missing stickers. 
#2) Not Adhering to QPL Requirements: Supplier not listed on the QPL and material requalification overdue. 

#3 Records / Work Instructions, unauthorized changes, not recording required data, not following work instructions. 

#4 Material Identity, expired usage dates & unidentified material.
c) Average #of Major and Minor NCR’s


Major – 1.44 NCR’s per audit


Minor – 2.33 NCR’s per audit
2.3 – eAuditNet Latest Enhancements 

Elastomer Seals QPL on e-AuditNet

Supplier Feedback required to be completed by the supplier prior to submitting audit for staff review.

2.4 – Prime Participation

Rolls Royce will be participating in the elastomer seals program starting in January 2006.

3.0
NTGOP-001 Appendix 12

3.1 – Task Group reviewed the existing Appendix 12 with the addition of the bi-annual review. Appendix requires revision to add quality system requirements and the current supplier merit criteria. Chairman signed and approved the appendix and noted that revision is required. 
Action Item: PRI Staff to revise NTGOP-001 Appendix 12 and ballot to the Task Group 11/14/2005.
4.0
AC7115

4.1 PRI staff incorporated all of the submitted ballot comments into AC7115. Copies of the revised draft document were distributed and reviewed line by line with the Task Group. Several additional changes and clarifications were documented.
Action Item: PRI Staff to incorporate the latest changes in AC7115 then ballot to the Task Group by 11/31/2005.

5.0 – New Business


Task Group decided to meet at the January Nadcap meeting in Redondo Beach CA.

6.0
ADJOURNMENT

The OPEN meeting was adjourned at 11:15 A.M.
7.0 
NOTE: THIS SESSION CLOSED, PRIMES ONLY.
7.1
Chairperson Alan Fletcher called the meeting to order. Quorum was established, the following were in attendance:


Primes:



Alan Fletcher  


US Air Force



Manuel Koucouthakis 
Honeywell



Perry Freeman  

Boeing



Brian Perkins  


Boeing



Marc Gage 


Hamilton Sundstrand



Richard Menke  

Boeing

7.2 – Attendance list was circulated.

7.3 - Succession Plan – Manuel Koucouthakis agreed to be the New Chairperson of the Elastomer Seals Task Group & Perry Freeman agreed to be the New Vice Chairperson. Doug Creelman would like to become part of the committee and offered to be Secretary. 
Action Item: PRI Staff to verify if this is possible since he is not a prime?

8.0 
Training of New Elastomer Seals Auditor was discussed. Auditor will go on two
training audits and accompany Manuel Koucouthakis to an elastomer seals   manufacturer as additional training. 

9.0 
Several in process audits were reviewed & discussed.

10.0 
A ballot of the new Master NTGOP-001 will be e-mailed for ballot. Primes are to e-mail votes to kpurnell@sae.org.

11.0
ADJOURNMENT


The CLOSED meeting was adjourned at 12:45 P.M.

ACTION ITEMS:  

 Action Item: PRI Staff to revise NTGOP-001 Appendix 12 and ballot to the Task Group 11/14/2005

Action Item: PRI Staff to incorporate the latest changes in AC7115 then ballot to the Task Group by 11/31/2005

Action Item: PRI Staff to e-mail master NTGOP-001 and ballot to the Task Group.
Action Item: PRI Staff to verify if this is possible since he is not a prime

Minutes prepared by:

Keith Purnell

kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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