 ELASTOMER SEALS TASK GROUP


ELASTOMER SEALS TASK GROUP MEETING MINUTES
APRIL 19, 2005, 8:00 A.M. – 11:30A.M.
HILTON TAMPA AIRPORT WESTSHORE
TAMPA FLORIDA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by an agency.

TUESDAY, APRIL 19, 2005
NOTE: THIS SESSION OPEN TO ALL PARTICIPANTS.
8:00 a.m. 
1.0 Chairperson Alan Fletcher called the meeting to Order. Quorum was established, the following were in attendance:


Primes:
Alan Fletcher – 

US Air Force

David Grulke – 

Hamilton Sundstrand Power Systems

Manuel Koucouthakis - 
Honeywell

Brian Perkins -

Boeing

Dale Ashby - 


Parker 

Donald Bowman

Parker

Suppliers:

Lois Hare -


IER Industries

Wayne Henly -

Busak & Shamban
John Hudspeth - 

International Seal

Stephen James - 

Trelleborg Sealing

Terry Pollock - 

Busak Shamban

David Ravani - 

Simrit – Freudenberg NOK

Alan Schofield - 

Green Tweed & Co.

Dr. Ronald Zelinski -

Polymod Technologies Inc.

David Slutz -


Precix

Garrett Lim -


Parco

Arnold Mordhovst - 

Valtec Aircraft Supply

Todd Sisley -


IER

Regan McHale - 

Eagle Elastomer Inc.

Allen Sohlo - 


Dyneun 3M

Therese Smith - 

Dyneon 3M

Kevin Canfield - 

Stillman Seal

David Hone -


Parker Seal

John Dunes - 


University of Dayton Research Institute.

1.1 - Previous meeting minutes were approved 
1.2 – Task Group needs to elect a Vice Chairperson & a Secretary 

2.0
Nadcap Staff Report

2.1 - Auditor Status, currently there is only one elastomer seals auditor. PRI is looking for a second auditor. If you know of someone that would be interested in this position please forward their contact information to kpurnell@sae.org. 



2.2 - Nadcap Annual Auditor Training will take place October 17 in                Pittsburgh PA. Keith Purnell asked for Volunteers to help with auditor training.

Anyone interested in helping should contact Keith Purnell at kpurnnell@sae.org or 724-772-1616 ext. 8182.

Action Items: 

a) Develop an auditor training team of task group members (primes & suppliers)

b) Determine who will develop/present training, topics to be addresses
c) Determine the amount of time needed for training

d) Establish a Timeline:
May 6, 2005 - Staff Engineer to provide information from action items above to Wendy

June 16, 2005 - Provide A/V Needs to Lisa Glavan

July 29, 2005 - Provide Final Training Agenda to Wendy Grubbs
September 2, 2005 - All Presentations to be Sent Electronically to Wendy Grubbs
e) Determine if any auditors will be exempt from training 

2.3 - Task Group Standardization -  The Task Group decided the following:

Early reviews will be for audits exceeding the failure policy & /or for audits containing product impact NCR’s.
Task Group does not want to address staff delegation at this time because of the limited number of audits. 
Staff will monitor the following metrics and report on them at Task Group meetings: audit cycle time, four most common NCR’s, average number of major and minor NCR’s.
Most Common NCR’s:

#1 Calibration

#2 Not adhering to QPL requirements

#3 Records and work instructions

#4 Material Traceability

2005 average number of NCR’s

Major – 1.75 per audit

Minor – 2.25 per audit

Goal for audit cycle time is 75 days which would be a 25% reduction from last year.

2.4 - Prime Participation: 

Suppliers questioned the number of primes using the PRI QPL? 

P&W uses the Nadcap QPL as a requirement to get on their internal QPL. Lockheed uses the PRI QPL. 

Honeywell & Air Force require QPL

QPL requirement does not seem to Flow down to component suppliers.


2.5 – Mark of Conformity
3.0 
NOP-001 Audit Failure Policy was reviewed.

Task Group voted to add a new Audit Failure Criteria. Audit Cycle time shall not exceed 150 days. Root cause conference call shall take place after 100 days. Vote was unanimous approving the addition. 

4.0
NIP-002 Appendix XIII


4.1 Draft Auditor Training and Certification Procedure was reviewed.


Changes to the document are as follows:

a) Trainee shall participate in 1 training audit accompanied by an auditor.
b) Trainee shall participate in 1 training audit accompanied by a prime.

Document was voted on including the above changes and approved by the Task Group unanimously.

5.0
AS7115 & AC7115
5.1 AC7115 was discussed, only a few comments were received during the balloting process. Dr. Zelinski reported suppliers have additional comments that were not reported in the ballot. 

Action Item: Suppliers have 21 days to forward comments to kpurnell@sae.org.
  6.0 – Adjournment
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