ELASTOMER SEAL
APRIL 2007

UNCONFIRMED MINUTES 
24 APRIL 2007
NORFOLK WATERSIDE MARRIOTT HOTEL
NORFOLK, VIRGINIA  
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

TUESDAY, 24 APRIL 2007 (OPEN SESSION)
1.0
OPENING COMMENTS

1.1.
Call to Order/Quorum Check
The meeting was called to order by Chairperson Manuel Koucouthakis. Quorum requirements were met at all times for both open and closed meetings. The combined meeting attendance was as follows:
ATTENDANCE
User Members Present:

Chris Armellini



Defense Supply Center Philadelphia

Alan Blackwell



Rolls-Royce Corp.

Alan Fletcher  




US Air Force

Perry Freemen




Boeing

Alessandra D’Ambrosia Furman

Cessna

Marc Gage




Hamilton Sundstrand
Eric Johnson




Air Force Research Lab

Manuel Koucouthakis



Honeywell

Donald Minos




US Air Force

Brian Perkins




Boeing

Benjamin Shaw



Rolls-Royce plc

Other Participants/Members:

Don Bowman




Parker Hannifin 

Rodger Clement



Rainier Rubber Co.

Valerie Combs



Parker Hannifin

Rick Crislip




KAPCO / VALTEC

William Fortener



UDRI

Keith Goetilich



Precix

Lois Hare




IER Fujjikura Inc.

Lucyna Heyduk



Trelleborg Sealing Solutions

Brooks Holt




Greene Tweed & Co.

Carl Horne




Parco Inc.

John Hudspeth




International Seal – FNGP

Steve James




Trelleborg Sealing Solutions

Yasuji Kano




Mitsubishi Cable America, Inc.

Ryne Kawabata



Paricor Control Systems Division

Bob Keller




Freudenberg-NOK

Michael Leclerc



Dupont Performance Elastomers

Junichiro Lkehara



Mitsubishi-Cable Industries, LTD

Mike McCabe




Seal Science Inc.
Alan Mordhorst



KAPCO / VALTEC
Vinay Nilkanth



Simrit

Doug Schenk




Parker Hannifin

David Schmidt



AV-DEC

Russell Schnell



Dupont Performance Elastomers

Alan Schofield



Greene Tweed & Co.

David Slutz




Precix

Alen Sohlo




3M/Dyneon

Eric Thomas




DuPont Performance Elastomers

Michael Tirpak



IER Fujikura Inc.

Maritherese Tokles



3M/Dyneon

Ron Zielinski




PolyMod Technologies

PRI Staff

Keith Purnell




PRI    
1.2
Attendance list was circulated.

1.3
Attendees introduced themselves and the Task Group voting members were reviewed and confirmed.
1.4
Approval of Previous Meeting Minutes


Minutes from the January 2007 Redondo Beach, CA, Nadcap meeting were presented, and a motion was made for approval. Motion was seconded and all were in favor with no disapprovals. Therefore the minutes were approved.
2.0
AC7115 Ballot Comments

2.1 Ballot comments were reviewed and resolved. No technical changes were required.

Action Item: PRI Staff to incorporate all agreed upon changes and ballot the revised AC7115 to Nadcap Management Council by June 30, 2007.
2.2
AC7115 Audit Handbook to be updated to reflect most recent changes in AC7115.
Action Item: PRI Staff to incorporate all agreed upon changes to AC7115 into the Audit Handbbook by June 30, 2007. Audit Handbook to be posted under public documents in eAuditNet at the same time final approved AC7115 is posted in eAuditNet.
3.0
Nadcap STAFF REPORT
3.1 
Auditor Status: 
Elastomer Seals Task Group has two qualified auditors. Task Group would like to hire an additional auditor.
3.2 
Task Group Metrics.

Current Audit Cycle Time from January 2006 to December 2006 is 91.7 days.

Average Supplier Cycle Time is 50.7 days

Goal 
50 days

Average Staff Cycle Time is 26.6 days


11 days



Average Task Group Cycle Time is 14.4 days

14 days

Average Rounds of Responses is 3.7



<3 rounds
3.4
Most common NCR’s were:  

#1 NCR – Calibration Related: Equipment not in the calibration system or calibration expired

#2 NCR – Records /Procedures/ Work Instructions: Unauthorized procedure changes, procedure does not address, not recording required data, inadequate work instructions
#3 NCR – Material Identification: Material with expired usage dates not segregated or labeled 
#4 NCR – Sampling: Periodic sampling overdue and sample size issues
Average number of major and minor NCR’s was reported.
3.5
Nadcap Meetings Schedule
April 23-27, 2007 – Paris, France

July 16-20, 2007 – Istanbul, Turkey

October 22-26, 2007 – Pittsburgh, PA, U.S. 

October 19-21, 2007 Auditor Training Pittsburgh, PA
Chairperson requested that members who can attend the Nadcap Istanbul Turkey meeting notify PRI Staff. Quorum is needed to conduct a meeting. 
ACTION ITEM – PRI Staff to e-mail Task Group by April 27, 2007 to identify who can attend the Istanbul Nadcap meeting, response due by May 10, 2007.
3.6
Latest Nadcap Changes:

NIP 7-03 Audit Report Processing (accumulative lateness)

NOP-001 Nadcap Operating Procedure 

(removed distributor program) (clarified supplier voting status)

NOP-002 General Task Group Operating Procedure 

(Timely Submittal of QMS Certification)

NOP-007 Audit Observer (clarified role of audit observer)

QA Manual (new definition of Major and Minor)
Major Nonconformance 

a) The absence of, or systemic breakdown of, the Process Control and/or Quality Management system. Or

b) Any non-conformance where the effect impacts or has the potential to impact the integrity of the product

Minor Nonconformance

Any single system failure or lapse in conformance with the applicable standard or audit criteria. 
3.7
Elastomer Seals specific auditor training will take place sometime during October 19-21, 2007 in Pittsburgh PA.

Draft auditor training agenda is due May 15, 2007

Agenda to define the number of days or hours of training required

Topics to be discussed

ACTION ITEM: Agenda will be developed by PRI Staff & Chairperson and by May 15, 2007. One day will be required for training.

4.0
NTGOP-001 APPENDIX 12
4.1
NTGOP-001 Appendix 12 was reviewed by the Task Group and proposed changes were discussed. Task Group changed the Merit Program requirements to initial audit 12 months, 1st reaccreditation 12 month, 2nd reaccreditation eligible for 18 months and 3rd reaccreditation eligible for 24 months if merit requirements are met.
ACTION ITEM: PRI Staff to ballot NTGOP-001 Appendix 12 to the Task Group by June 15, 2007.

4.2
Task Group discussed the absence of Supplier Voting Members. 

ACTION ITEM: Suppliers that wish to apply to be Supplier Voting Members to e-mail kpurnell@sae.org by October 1, 2007. 


5.0
FLOWDOWN TEMPLATE
5.1 Flow down template was reviewed and discussed by the Task Group. Copy of Template is attached:

[image: image1.emf] Elastomer Seals  Purchase Order Template.doc


ACTION ITEM: PRI Staff to e-mail Flowdown Template to the Task Group for feedback by April 27, 2007 & Task Group to respond by May 7, 2007. If no changes are required template will be posted under public documents in eAuditNet.

6.0
FACILITY MOVE WORK INSTRUCTION

6.1 
Task Group reviewed and approved a “Qualified Manufacturer Change of Location Work Instruction”, see attached:


[image: image2.emf]QM Change of  Location Work Ins.doc

 

ACTION ITEM: Work Instruction is to be posted under public documents in eAuditNet by May 31, 2007.

7.0 NEW BUSINESS
7.1
Suppliers had questions on how grandfathering into the Nadcap QPL is addressed?

QPL questions can be addressed by Deb Adrian the PRI QPL coordinator 724-772-8653.
8.0
ACTION ITEM REVIEW


Actions Items were summarized and added to the attached Elastomer Seals RAIL.
CLOSED MEETING PRIMES ONLY 12:00 P.M. to 12:30 P.M.
9.0
Nadcap CLOSED MEETING

9.1
Quorum was confirmed.

9.2
Audit schedule & upcoming audits were reviewed and discussed.
9.3
NTGOP-001 Appendix 12 was reviewed to assure everyone understood the changes that were agreed upon.
9.4
Process Control Documents
9.4.1
Production Part Approval Process (PPAP) and Advanced Product Quality Planning and Control Plan (APQP) documents from the automotive industry were reviewed. Task Group members were interested in the documents.

ACTION ITEM – PRI Staff to forward the website address to the Task Group members by May 30, 2007 so they can obtain their own copies of the documents.

9.5
Chairperson reviewed the importance of meeting with Nadcap. Please respond to PRI Staff if you can attend the July Nadcap meeting in Istanbul Turkey.  
10.0
ADJOURNMENT


The meeting was adjourned at 12:30 P.M.  
Nadcap meeting minutes are posted on the www.pri-network.org website.

Minutes are voted on and approved at the next Nadcap meeting.

Minutes prepared by:
Keith Purnell

      kpurnell@sae.org
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	 AC7115

	Keith Purnell

	June 30, 2007


	NTGOP-001 Appendix 12
	Keith Purnell
	June 15, 2007
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Nadcap Rolling Action Item List   
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_1240321168.doc
Qualified Manufacturer Change of Location Work Instruction

Issues to be addressed:


1) Notification of PRI (some time period) prior to the move by submitting (t-frm-11)


2) Date of move?


3) Reason for move?


4) Will entire facility be moved at one time or will production be taking place at both locations during the move?


5) Will there be any change in personnel?


6) Will there be any change in production or test equipment?


7)  Existing Accreditation

a) Expiration date


b) Existing audit date for the supplier’s next audit.


c) Is an extension to the existing accreditation required to cover the move?


d) Duration of extension (See NIP 7-04) 90 Day initial, additional extension only by written approval of Task Group.

e) If an extension is granted which location is it granted to and date to be granted?

8) Schedule next Nadcap Audit

9)  AS9100 Accreditation is required for new location prior to the Nadcap Audit (Nadcap will request a copy of the AS9100 Accreditation 90 days prior to the audit)

10) Inventory to cover duration of move and start up.


11) Requalification requirements specified by the QPG



_1240321311.xls
Action Items

		Item #		Quarter		Year		Item Description		Due (Target) Date		Date Completed		Item Owner
(Responsibility)		Does this Affect Other Task Groups?
(Y/N)		Status		Comments / Concerns		Sort Code
(Archive/
Save

		1		April		2006		PRI Staff to set up a conference call to discuss the distributor issue.		23-May-06				K. Purnell		No		Tabled		PRI decided to discontinue its distributor program.		Save

		8		October		2006		Auditor Feedback on New Auditor Handbook		31-Oct-06		24-Jan-07		Lefebvre & Canfield		No		Closed		Awaiting auditors comments. No additional comments received so action item was closed.		Archive

		14		October		2006		Chairperson to present mandate status at the January Nadcap meeting.		24-Jan-07		24-Jan-07		Chairperson		No		Closed				Archive

		2		April		2006		Present an overview of the Nadcap Elastomer Seals Task Group to the NESPB for the purpose of increasing Task Group prime participation.		17-Jul-06		19-Jul-06		M Koucouthakis/              A Fletcher		No		Closed				Archive

		3		October		2006		Ballot AC7115 to Seals T.G. 14 day affirmation		21-Sep-06		21-Sep-06		K.Purnell / D. Adrian		No		Closed				Archive

		4		October		2006		Ship Materials for 10/10/06 Elastomers Meeting		3-Oct-06		2-Oct-06		K. Purnell		No		Closed				Archive

		5		October		2006		October Meeting Minutes		24-Oct-06		3-Nov-06		K. Purnell		No		Closed				Archive

		6		October		2006		Summarize AC7115 ballot comments		10/6/20006		6-Oct-06		D. Adrian		No		Closed				Archive

		7		October		2006		Set up Confernce call for Oct 26, 2006 1:00 PM eastern time.		20-Oct-06		20-Oct-06		K. Purnell		No		Closed				Archive

		9		October		2006		Determine if Task Group is attending the January Nadcap meeting.		31-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		10		October		2006		Resolve Ballot Comments AC7115		30-Nov-06		10-Oct-06		K. Purnell		No		Closed				0

		11		October		2006		Reserve 2 days of meeting space at for the January Nadcap Meeting.		27-Oct-06		18-Oct-06		K. Purnell		No		Closed				Archive

		12		October		2006		Forward copies of Auditor Instructions, AC7115  & PD2102 checklist to all meeting attendees.		10-Nov-06		6-Dec-06		K. Purnell		No		Closed				Archive

		13		October		2006		Amend Nadcap Elastomer Seals meeting minutes from April, 2006.		30-Nov-06		30-Nov-06		K. Purnell		No		Closed				Archive

		15		October		2006		Add Procurement Issues as a topic for the January Nadcap meeting agends.		9-Nov-06		9-Nov-06		K. Purnell		No		Closed				Archive

		16		January		2007		Review Auditor Handbook against AC7115		25-Jan-07		25-Jan-07		Task Group		No		Closed				Archive

		17		January		2007		Elastomer Seals Minutes		5-Feb-07		5-Feb-07		K. Purnell		No		Closed				Archive

		18		January		2007		Elastomer Seals Flow Down Template		22-Jan-07		9-Feb-07		K. Purnell / Task Group		No		Closed				Save

		19		January		2007		Task Groups NMC Presentation		23-Jan-07		23-Jan-07		K. Purnell / Chairperson		No		Closed				Archive

		20		January		2007		Notify SAE Staff Nadcap Task Group will meet in Norfolk Virginia.		15-Feb-07		13-Feb-07		K. Purnell		No		Closed				Save

		21		January		2007		Revise NTGOP-001 Appendix 12 merit criteria and submit to Task Group.		15-Jun-07				K. Purnell		No		Open		Document revised April 15, 2007, changes reviewed at April Nadcap meeting prior to balloting. Document to be balloted prior to June 30, 2007.		Save

		22		January		2007		Revise AC7115 to include  agreed upon changes and send with audit handbook to the Task Group for comment.		24-Mar-07		2-Apr-07		K. Purnell		No		Closed		Changed date from Feb 22, 2007 to March 24, 07. Ballot to the Task Group April 2, 2007		Save

		23		January		2007		Task Groups to provide comments on AC7115 to PRI Staff		23-Apr-07		23-Apr-07		Task Group		No		Closed		Changed date from March 5, 2007 to March 28, 07. Changed due date to April 23, Ballot due date.		Save

		24		April		2007		Ballot  AC7115 to NMC		30-Jun-07				K. Purnell		No		Open				Save

		25		April		2007		Incorporate AC7115 changes into Audit Handbook		30-Jun-07				K. Purnell		No		Open				Save

		26		April		2007		E-mail Task Group to determine who can attend July Nadcap meeting in Istanbul		27-Apr-07		27-Apr-07		K. Purnell		No		Closed				Save

		27		April		2007		Task Group to respond to PRI Staff if they can attend the July Nadcap Meeting in Istanbul.		10-May-07		10-May-07		Task Group		No		Closed				Save

		28		April		2007		Develop Auditor Training Agends for 2007		15-May-07				K. Purnell & Chairperson		No		Open				Save

		29		April		2007		Suppliers that wish to become suppler voting members to e-mail kpurnell@sae.org		1-Oct-07				Suppliers		No		Open				Save

		30		April		2007		PRI Staff to e-mail Flowndown Template to Task Group for feedback		27-Apr-07		27-Apr-07		K. Purnell		No		Closed				Save

		31		April		2007		Task Group to provide feedback on Flowdown Template		7-May-07		7-May-07		Task Group		No		Closed				Save

		32		April		2007		Post Qualified Manufacturers Change of Location Work Instruction under Public Documents in eAuditNet.		31-May-07				K. Purnell		No		Closed

		33		April		2007		Forward website address to Task Group Members for PPAL & APQL documents		30-May-07				K. Purnell		No		Closed
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30-Aug-06&RNadcap Elastomer SEals Task Group Action Item List (RAIL)



Summary

		Month		Year		Total		Open		Tabled		Closed		% Closed		% Open

		January		2003		0		0		0		0		0%		0%

		April		2003		0		0		0		0		0%		0%

		July		2003		0		0		0		0		0%		0%

		October		2003		0		0		0		0		0%		0%

		January		2004		0		0		0		0		0%		0%

		April		2004		0		0		0		0		0%		0%

		July		2004		0		0		0		0		0%		0%

		October		2004		0		0		0		0		0%		0%

		January		2005		0		0		0		0		0%		0%

		April		2005		0		0		0		0		0%		0%

		July		2005		0		0		0		0		0%		0%

		October		2005		0		0		0		0		0%		0%

		January		2006		0		0		0		0		0%		0%

		April		2006		2		0		1		1		50%		0%

		July		2006		0		0		0		0		0%		0%

		October		2006		13		0		0		13		100%		0%

		January		2007		8		1		0		7		88%		13%

		April		2007		10		4		0		6		60%		40%

		July		2007		0		0		0		0		0%		0%

		October		2007		0		0		0		0		0%		0%

		February		2008		0		0		0		0		0%		0%

		July		2008		0		0		0		0		0%		0%

		October		2008		0		0		0		0		0%		0%

		February		2009		0		0		0		0		0%		0%

		July		2009		0		0		0		0		0%		0%

		October		2009		0		0		0		0		0%		0%

		February		2010		0		0		0		0		0%		0%

		July		2010		0		0		0		0		0%		0%

		October		2010		0		0		0		0		0%		0%





Formulas

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2003		Open		0		January		2003		Closed		0		January		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2003		Open		0		April		2003		Closed		0		April		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2003		Open		0		July		2003		Closed		0		July		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2003		Open		0		October		2003		Closed		0		October		2003		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2004		Open		0		January		2004		Closed		0		January		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2004		Open		0		April		2004		Closed		0		April		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2004		Open		0		July		2004		Closed		0		July		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2004		Open		0		October		2004		Closed		0		October		2004		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2005		Open		0		January		2005		Closed		0		January		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2005		Open		0		April		2005		Closed		0		April		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2005		Open		0		July		2005		Closed		0		July		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2005		Open		0		October		2005		Closed		0		October		2005		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2006		Open		0		January		2006		Closed		0		January		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2006		Open		0		April		2006		Closed		1		April		2006		Tabled		1

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2006		Open		0		July		2006		Closed		0		July		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2006		Open		0		October		2006		Closed		13		October		2006		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		January		2007		Open		1		January		2007		Closed		7		January		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		April		2007		Open		4		April		2007		Closed		6		April		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2007		Open		0		July		2007		Closed		0		July		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2007		Open		0		October		2007		Closed		0		October		2007		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2008		Open		0		February		2008		Closed		0		February		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2008		Open		0		July		2008		Closed		0		July		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2008		Open		0		October		2008		Closed		0		October		2008		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2009		Open		0		February		2009		Closed		0		February		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2009		Open		0		July		2009		Closed		0		July		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2009		Open		0		October		2009		Closed		0		October		2009		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		February		2010		Open		0		February		2010		Closed		0		February		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		July		2010		Open		0		July		2010		Closed		0		July		2010		Tabled		0

		Quarter		Year		Status				Quarter		Year		Status				Quarter		Year		Status

		October		2010		Open		0		October		2010		Closed		0		October		2010		Tabled		0





List Data
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Elastomer Seals Purchase Order Template

(minimum requirements listed below)


1. Customer Name _____________________________________________


2. Purchase Order Number _______________________________________


3. Contract Number if applicable__________________________________


4. Specification Number & Revision _______________________________


4.1 Type, Class & Grade if applicable ______________________________

5. Is there a QPL requirement? _______________________________


6. Is the QPL listing current if applicable? __________________________


7. Any Exceptions or Modifications or Additions to Specification Requirements____________________________________________________________


8. Quantity Ordered for This Purchase Order ________________________


9. Product Size _______________________________________________


10. Drawing with revision if applicable _____________________________


11. Packaging Requirements____________________________________


12  Documentation package requirement (certifications, test results, first article)

18. Buyer Name and Telephone No. ________________________________


19. Quality Dept. Sign-off and Date _____________________



