 SEALANTS TASK GROUP


SEALANTS TASK GROUP MEETING MINUTES
APRIL 12, 2005, 1:30 P.M.
HOTEL MONTELEONE
NEW ORLEANS, LA
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by an agency.

TUESDAY, APRIL 12, 2005
NOTE: THIS SESSION OPEN TO ALL PARTICIPANTS  
1:30 p.m. 1.0   Nadcap Sealants Task Group Opening Comments
1.1 – Chairperson Alan Fletcher called the meeting to order and verified quorum was established.
The following members were in attendance:


User Members
Alan Fletcher - Air Force, WPAFB (Dayton, OH)

John McBrien –GSA (Kansas City, MO)

David Tanner – Air Force, Tinker Air Force Base, OK

Diane Kleinschmidt –NAVAIR (Patuxent River, MD)
Lindsay Greeve, Cessna

Dan Jones NAVAIR (Patuxent River, MD)
Kent DeFranco, Lockheed Martin Corp

Tom Blackwell – Lockheed Martin Aeronautics Co

Suppliers

Suzanna DeMoss – Advanced Chemistry & Technology

Gregory Henderson – Engineered Fabrics Corp.

Patrick Raffa – PPG Aerospace PRC-DeSoto Intl. Inc.

Ken Chenqrd – Flamemaster Corp.

Jeff Steel – D Aircraft

Susan Saliba – University of Dayton

John Dues – University of Dayton

Bill Keller – PPG

Randy Pendergrass – 
Ray Soltani – Flamemaster Corp.

Velma Brooks – Engineered Fabrics Corp.



PRI:
Keith Purnell – PRI
1.2 – John McBrien agreed to assuem the role of Vice Chairperson. 

1.3 – Previous Meeting Minutes were reviewed and approved as read.
     2.0 Packaged Kit Testing:


2.1 Several AMS specifications (AMS 3276D and AMS S 8802A in particular) have requirements for each batch of material semkit or quart kit to be subjected to both initial and final acceptance testing. 
Reason for the final acceptance test requirement was previous problems with air content in pre mix-frozen (PMF). Suggestion was made to eliminate the air content test in favor of PMF button boards. Methodolgy would need to be developed for button boards and appropriate pass / fail criteria. It was also suggested that a weight check could be used in place of final acceptance testing. 
Question: Is there a alternate test that would asssure end product quality and replace the final acceptance testing?
Action Item: Manufacturers to propose an alternate test that is technically sound with methodology including pros and cons and pass / fail criteria.
 3.0
Nadcap Staff Report



3.1 - Auditor Status
Deborah Vogel is the new sealant surviellance auditor. She has received training from Wally Uhorchak, UDRI & Allen Fletcher.




Wally Uhorchak is currently perfroming the sealant audits for PRI.

PRI is searching for another sealant auditor and a back-up for sealant surviellance. Please forward possible auditor candidates contact information to Keith Purnell at kpurnell@sae.org.

Sealant surveillance auditor may be required in France.

Sealant distributor auditor may be required in Japan.

Action Item: Alan Fletcher and Keith Purnell to have conference call with French sealant manufacturer to determine extent of surveillance required.

3.2 – Nadcap Annual Auditor Training will take place October 15 & 16 in                Pittsburgh PA. Keith Purnell asked for Volunteers to help with auditor training.

Anyone interested in helping should contact Keith Purnell at kpurnnell@sae.org or 724-772-1616 ext. 8182.

Action Items: 

a) Develop an auditor training team of task group members (primes & suppliers)

b) Determine who will develop/present training, topics to be addresses
c) Determine the amount of time needed for training

d) Establish a Timeline:
May 6, 2005 - Staff Engineer to provide information from action items above to Wendy

June 16, 2005 - Provide A/V Needs to Lisa Glavan

July 29, 2005 - Provide Final Training Agenda to Wendy Grubbs
September 2, 2005 - All Presentations to be Sent Electronically to Wendy Grubbs
e) Determine if any auditors will be exempt from training 

3.3 - e-Audit Net and AS7200/1 sealant manufacturers’ bi- annual audits
The new revision of AS7200/1 paragraph 3.1 requires continous auditing with job audits every 6 months. Surveillance audits can be scheduled in e-Auditnet as follow up audits. When one is completed another one can be scheduled. Audits will be reviewed in e-auditnet  by the Task Group in the same maner as regular audits. Accreditation terms will be addressed in NTGOP-001 Appendix VII. Electronic searchable QPL being developed & should be operational by May 11, 2005.
3.4 – Task Group Standardization 

Task Group Metrics will include:

Average number of major and minor NCR’s per audit.

Most common NCR’s

Audit cycle time

     4.0
NTGOP-001 Appendix VII
4.1- NTGOP-001 Appendix VII was reviewed and changes proposed to address the new continous surveillance audits of sealant manufacturers. Task Group voted to add new policy of not allowing audits to go beyond 150 days and root cause analysis required beyond 100 days. This policy will go into the audit failure policy and Appendix VII.
Action Item: Keith Purnell to incorporate proposed changes and submit to Task Group for review and approval.

     5.0
AS 7200/1 & Auditor Handbook

5.1- Fourteen day affirmation ballot sent to Nadcap Task Group is approved, no comments were received. 
5.2 - Fourteen day affirmation ballot sent to G9 is approved, no comments were received. 

5.3 - Auditor handbook is a PRI document and can be revised without going through a formal ballot process. Forward any suggested changes to kpurnell@sae.org.  

Action Item: AS7200/1 to be balloted to Nadcap Management Council then to Aerospace Council.

Action Item: Wally Uhorchak to review auditor handbook and provide feedback.

     6.0 – New Business
6.1 -  It was suggested that PRI have electronic auditor signatures so reports could be sent electronically. 

Action Item: Suppliers to submit proposal outlining a methodology for source delegation.
6.2 - Sealant Roster: If you receive an e-mail from Linda Bliss please respond to it, she is trying to add you to the sealant roster

4:30 p.m.  7.0 – Adjournment
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