ELECTRONICS APRIL 2005 


UNCONFIRMED MINUTES

18-20 APRIL 2005
HOLIDAY INN - SOUTH
FRANKFURT, GERMANY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, 18 APRIL 2005 (OPEN SESSION – MORNING  /  CLOSED AFTERNOON)
1.0 Opening Comments 
1.1 Call to Order

The Electronics Task Group Meeting was called to order at 8:15 a.m. The agenda was rearranged to make the afternoon session closed, to accommodate review of the second pilot audit. The audited supplier invited other suppliers to be part of the discussion.
1.2 Introductions


The following representatives were in attendance:

Primes: (11)
Ed Nellans

       Rockwell Collins  (Cedar Rapids, Iowa)     Chairperson
Philippe Pons

       Airbus
(Toulouse, France)
        Vice-Chairperson
Joe Cox 

       Rolls-Royce (Indianapolis, IN)
Laetitia Tonnelier-Sidhu       Airbus
(Toulouse, France)
Christian Masson
       Airbus
(Toulouse, France)
Steve Webster

       Hamilton Sundstrand  (Windsor Locks, CT)

Josef Denzel 

       EADS (Ulm, Germany)
Bob Humphrey 

       NASA Goddard Space Flight Ctr (Greenbelt, MD)
David Corn

       Honeywell ES&S (Torrance, California)
Neville Holmes

       Rolls-Royce PLC (England)
Justin Chapman

       Rolls-Royce PLC (England)
Zdenek Sitar

       Honeywell ES&S (Czech Republic)
Suppliers:(3)
Greg Blount 


 Tyco Electronics (Dallas, Oregon) 
Marco Bolognini 

 Somacis (Castelfidardo, Italy)

Tom Blum


Vibro-Meter SA (Switzerland)
PRI Staff:(1)


Judy Herilla

Auditor:(1)
Doug Sutherland
1.3 Routing of Attendance List



The attendance list was routed for signatures.
1.4 January Minutes approved, Action Items Reviewed
The action items from the previous meetings were reviewed as follows:

26 – 28 January 2005:

Closed Items:  #1 through #6, #7, #8, #10, #11, #12, #15, #18, #19, #20, #21, #25, #26


Open Items:    #9, #13, #14, #16, #17, #22, #23, #24, #27, #28, #29
The following are notes of interest specific to the action items:
Item #24 Was started, and Ed is looking at additional information for future review


  Item #5 was rewritten as Action Item #2 to incorporate both pilot sites

Many items related to the Assemblies checklist were closed during this meeting.

For details, refer to the action item list located on the last page of these minutes.  
Note that revisions (due dates, etc.) to the previous action items are bolded.

2.0 Assemblies Checklist Development.
The AC7120 - Assemblies Checklist – was worked on. 
Added new ESD section.

3.0 Review of Pilot Audit Information
NCRs were discussed, some were reclassified, some were voided.
TUESDAY, 19 APRIL 2005 (OPEN SESSION)

4.0 Additional introductions of new members 
5.0 Review of AC7119
5.1 The definition of procedure was discussed at length. 
Member from AQS Task group in attendance stated that all evidence must be “documented”, there is no need to specify.
Supplier pointed out that in ISO, all quality document procedures need to be controlled.

The ISO definition replaced the previous definition of procedure. The checklist was 

updated to remove “documented” from those questions in which an automated system, or 

other undocumented procedure could be used. 

5.2 Flow charts were agreed to be acceptable where “documented procedure” was required, if they were controlled documents.

5.3 Definition of 1st tier and 2nd tier were changed in AC7119.

5.4 The Final Test Section was added to the AC7119. This will need to be reviewed at both pilot site locations.

5.5 All Outer Sections were moved to the appropriate chronological section.
5.6 Milling section was changed to “Routing”.

WEDNESDAY, 20 APRIL 2005 (OPEN SESSION)

6.0 Discussion of next steps. These appear as Action Items at the end of this document.
7.0 Supplier volunteered for Assemblies pilot.

8.0 Continued work on Assemblies checklist.
9.0 ADJOURNMENT – 4pm
	ACTION ITEM #
	ACTION

ITEM


	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 18th – 20th  April 2005 Electronics Task Group Meeting

	1
	For future revisions, consider 1st generation versus 2nd generation prints.
	ETG
	2006
	

	2
	Review the findings of both pilot audits in relation to the balloted checklist during Second conference Call. 

	ETG
	5/24/2005
	

	3
	Send NCSI schedule to suppliers of the group.
	PRI
	5/10/2005
	

	4
	Submit checklist for AC7119/AS7119 ballot.
	PRI
	5/2/2005
	5/2/2005

	5
	Send AC7119/AS7119 affirmation ballot to NMC 
	PRI
	6/1/2005
	

	6
	Send NMC ballot results and AS7119 to SAE Aerospace Council
	PRI
	6/15/2005
	

	7
	Evaluate new questions at pilot locations
	Closely located Prime members
	6/1/2005
	

	8
	Discuss Auditor Training for October
	ETG
	5/24/2005
	

	Action Items from 26th – 28th  January 2005 Electronics Task Group Meeting

	13
	Work on methods section: similar to cad/cam, planning


	Greg
	February 22, 2005
Revised: 
24 May 05
	

	14
	17.4 Jumper Wire Installation: expand section


	Greg
	February 22, 2005
Revised: 
24 May 05
	

	16
	15.6
If underfill is used, is there a documented procedure?   Expand this question


	Ed
	February 22, 2005 
Revised: 
24 May 05
	

	17
	18.2.1
Is there a target level on the contamination rate for ionic: class 3 less than 1.56 micrograms equivalent concentration of NaCl (Std -> IPC 610 C or contractual) –Look up in std for rosin flux in par 8.3.5 -> 40 microgram per cm2


	Ed
	February 22, 2005 
Revised: 
24 May 05
	

	22
	Work on design questions. – 1st do build-to-print, then do design. Want processes, not design?
RR – wants design
HS – wants b-t-p first, then design
Possible – have design in slash sheet
Team to discuss
	Steve
	Revised: 
24 May 05
	

	23
	17.0
Secondary Assembly: develop section


	Steve, Greg, Joe
	March 1st, 2005 
Revised: 
24 May 05
	

	24
	18.0 Cleanliness: develop section
	Laetitia and Ed
	February 22, 2005 
Revised: 
24 May 05
	

	27
	Add training for soldering
	All ETG
	February 8, 2005 
Revised: 
24 May 05
	

	28
	Review 12.5.1 – 12.5.3 with software quality experts to see what questions should be asked component software, test software
	All ETG
	February 28, 2004
Revised: 
24 May 05
	

	29


	Look for another supplier for assemblies
	PRI
	Ongoing
	

	Action Items from 20-23 September 2004 Electronics Task Group Meeting

	1
	Email new supplier lists, include addresses, and multiple sites. Identify Boards / Assemblies / Cable and Harness and how often these suppliers are audited.
	ALL ETG members
	Oct. 8, 2004
Revised: 
Ongoing

	Bell 6/2004,
Hamilton 2/21/2005,
Honeywell
2/7/2005,
Airbus:
12/2003,
Northrop Grumman 6/8/2004


	2
	Develop sequential lamination section
	ETG
	2006
	

	Action Items from 19-21 July 2004 Electronics Task Group Meeting

	18
	Create NTGOP appendix 15 as per ETG requirements
	PRI
	July 2005
	

	12
	Auditor Handbook
	PRI
	Ongoing
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