                       NONCONVENTIONAL MACHING AND SURFACE ENHANCEMENT


UNCONFIRMED MINUTES
JANUARY 18-20, 2005

Holiday Inn Frankfurt City-South Conference Center 
FRANKFURT, GERMANY
These minutes are not final until confirmed by the Task Group in writing or by a vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

Monday, April 18, 2005
1.0 Call to Order/Quorum Check- Closed Session (Primes Only)
            The meeting was called to order by Chairperson Mark Gleason

The Nonconventional Machining and Surface Enhancement (NMSE) Task Group


Meeting was called to order at 8:00 A.M.  A quorum of qualifying members was

established before beginning this session.

ATTENDANCE: An attendance sheet was routed and annotated by attendees

Prime Participants/Members (10)

Alex Pohoata

Honeywell Engines

Joe Barr

Rolls-Royce Corp.


Mark Gleason

General Electric Transportation


Roland Hudon

Pratt & Whitney


Jeremy Phillips
Cessna Aircraft


Dale Lombardo
General Electric Transportation


Silvia Baeza

Vought Aircraft Industries

Tara Campbell

Rolls-Royce plc

Jean Simpson

Boeing Company


Andrew Leonavicius
Honeywell GmbH


Suppliers (5)

Jay McMurray

Metal Improvement Co

Ed Mayer

Meyer Tool Inc. 

   
Denisa Krinerova
SEKO EDM

Ondrey Sedlacek
SEKO EDM

Toshiyuki Serizawa
IHI

PRI Staff (1)


Scott Nelson

8:30 a.m. – Surface Enhancement Subgroup visited the Language Team Subgroup
2.0 Discussion of Nonconventional Machining Baseline Pilots 
The Nonconventional Machining Task Group held 2 pilot audits since the January meeting to assess the baseline changes made to the AC7116, AC7116/1, AC7116/2, AC7116/3, and AC7116/4.

The first pilot audit was held in the United States. This audit allowed the NM TG to pilot the EDM, ECG, and Laser checklists. Mark Gleason from GE Transportation, Russ Cole from Northrop Grumman, and Scott Nelson from PRI represented the NMSE TG.

The second pilot audit was held in England. This audit allowed The NM TG to pilot the EDM and Laser checklists. Tara Campbell from RRplc and Scott Nelson from PRI represented the NMSE TG.
The NMSE Task Group would like to thank both participating pilot auditees for allowing us into their facilities to pilot the new baseline checklists. 
The baseline discussion started by the Task Group members present at the audits describing and checklist concerns, requirements, and clarifications. The pilot audits ran fairly smooth and as expected. No major concerns were uncovered.

There will be further discussion on Tuesday during the OPEN session.

3.0 Review of NMSE Task Group metrics

-NMSE certificates issued per month – This metric is currently RED for the NMSE TG due to expired re-accreds being >= 20% of all certs issued for a month. 

Staff Engineer explained that in the last 3 months most of the old backlog audits have been accredited. He explained that as these old audits are cleaned out this metric should turn yellow and eventually turn green.

It was noted that for the last 3 months there has been an average of 30 certs issued (91 total). These 3 months significantly exceed historical NMSE monthly certifications.

-It was noted that # of cycles to close an audit for re-accreds and initials is green, supplier cycle time is yellow, and staff cycle time is green. No immediate action in these areas is required.

-The Task group has general concerns over the intent of the following 2 metrics.

1) Task Group cycle time (red) – It does not appear that this metric is controllable, due the procedural requirement for delegation. Is this metric even effective? 
2) Percent of Eligible Processors with Merit (red) – What is the intent of this metric. The TG discussed that the only way to meet the green requirement of >80 we would have to lower our merit criteria. If this is not the intent than what is. The NMSE TG has heard similar concerns from other TG’s.

NMSE TG to try and get clarification on these metrics at the next Planning and Operations or NMC meeting.

4.0 Review of Staff Engineer Delegation

Scott Nelson has been reviewing audits for NMSE for the October (minimal partial quarter), January, and April audit quarters.

Review of TG concurrence by each audit reviewed. Note: some audits in the October and January quarters were initially reviewed by the previous Staff Engineer.
It was noted that 1 audit will need amended to show that 3 of the NCR’s were actually not concurred by the NMSE TG. Even with this change all review quarters are well above the 90% TG concurrence rate required for delegation.

It was stated that Full Delegation will be proposed in July as long as there are no negative trends.

5.0 NMSE Testing Requirements and Associated Lab Qualifications

Are there any testing or lab requirements requiring lab qualification for Surface Enhancement (metallography, hardness, sieving, etc.)? 

It was determined by all Primes that no methods of the AC7117 require MTL AS7101 accreditation.

Nonconventional Machining may require AS7101/4 accreditation for metallography, but also accept customer approved labs.

6.0 Audit Review and Discussion

The NMSE task group utilized this time to review and ballot on audits which exceed criteria defined in NOP-011 Audit Failure.

1 audit was voted on for failure and 1 audit was voted on after the submittal of a supplier appeal. Concurrence was achieved for both audits.
Tuesday, April 19, 2005 – Open Session
Approval of Previous Meeting Minutes
It was noted the January meeting minutes need revised to list that Tara Campbell, Jas Malhotra, and Jay McMurray were in attendance.
ACTION ITEM: Scott Nelson to revise the January minutes as noted.
The January minutes were accepted with the above revision required.
7.0 Review of Previous Action Items

All action items from the October meeting have been closed.

The status of the actions items from the January meeting were reviewed and updated as required. See action item lists attached to these minutes.

8.0 Review of NMSE Methods Related to the Fasteners Task Group

Joe Barr, who is also active on the Fasteners Task Group, discussed the current NM questions that will be utilized by the Fasteners Task Group to assess any suppliers who may perform Nonconventional Machining processes related to fasteners.

The NMSE Task Group noted that if the NM process is flowed down to a second tier, the fasteners checklists needs to require that the second tier supplier be Nadcap accredited or that the specific requirements within the fasteners checklist be flowed down to the second tier.

ACTION ITEM: Scott Nelson to discuss this concern with the Fasteners Task Group Staff Engineer.
It was decided that we do not wish to propose inclusion of Surface Enhancement requirements into the fasteners checklist.

9.0 Computer Controlled Peening

One of the audits reviewed during the closed session by the NMSE TG was noted as having the scope changed by the auditor upon arrival at the facility. The scope was modified from Automated to Computer controlled based on the fact that the supplier was utilizing machines capable meeting computer controlled peening requirements. The supplier was not required by their customer to meet the specific requirements of the Primes computer controlled peening specification. They were actually still performing an automated method, but utilizing some forms of programs and software control.
What is the expectation of auditing to the computer controlled peening requirements of the AC7117 checklist. Is it based on the fact that the supplier has the capability to peen utilizing the computer controlled method, or are they only required to meet these requirements if they have a flowdown requirements from their customer.
It was concurred by the TG that a supplier should only be assessed to the Computer Controlled requirement of the AC7117 checklist if there are customer flowdown requirements for such. 

The TG has clarified this intent in the SE baseline AC7117 checklists as follows:

Computer Controlled - This method is intended for situations where Customer requirements invoke Computer Controlled Shot Peening.

Automated - Automated Shot Peening may include instances where computer controlled or computer monitored equipment is used.

 ACTION ITEM: Scott Nelson to send out e-mail clarifying this intent to the auditors by May 13th, 2005.
10.0 Discuss SE Pilot Audit Planning and Scheduling
The SE Group discussed a plan for performing 2 SE Pilot audits for the baseline checklists prior to the July meeting in London. We would like to perform one audit in the U.S. and one audit in Europe.

The TG created a spreadsheet with possible suppliers based on location, methods performed, timeframe of last audit, estimated travel expenses for Primes, etc.

Two companies were selected for first choices. 

ACTION ITEM: Scott Nelson to coordinate all Pilot audit planning and scheduling and forward all information on to the SE Task Group.

11.0 CLOSED SESSION – Primes Only

The Task Group decided to hold a Closed session from 4:00 p.m. – 5:00 p.m. to discuss current audit reviews and concerns.

Wednesday, April 20, 2005 – Open Session
12.0 Supplier Support Committee Report
Jay McMurray from Metal Improvement reviewed the topics discussed during the SSC meeting on Tuesday evening. See SSC meeting minutes.

13.0 July Agenda

One of the Open Action Items from the April meeting was related to the splitting up of the NM and SE meetings. Would it be more beneficial to hold separate meeting for NM and SE? This may benefit some members who are only representing one of the technologies, but may require more time for others who are representing both technologies. Will this be beneficial to suppliers?

All of these scenarios were discussed, and it was concluded that we would try to schedule separate meeting times for the July meeting. 

Monday and Tuesday – SE

Wednesday – NMC – NM/SE Open Session – NM/SE Closed Session
Thursday – NM Open Session

14.0 Discussion of Prime Quality System Requirements

Jay McMurray brought up a question regarding quality system requirements.

Are some Primes going to require AS9100?

How is it determined?

What is the minimum requirement for Nadcap?

Scott Nelson (also AQS Associate Staff Engineer) discussed the Nadcap Quality System requirements from NOP-002 and the flowdown method from Primes.

Nadcap recognizes AS9003 and AS/EN/JISQ 9100 quality system approvals performed by registrars that are approved and listed in the IAQG Oasis database. (www.iaqg.org/oasis)  In addition, Nadcap recognizes ISO 17025 for those companies that act solely as an independent test laboratory (including non-destructive testing).  The ISO 17025 scope of accreditation must cover the Nadcap scope of accreditation and be from an approved NACLA / ILAC accreditation body.  Where no existing recognized quality system approval exists, Nadcap requires assessment using AC7004 to support the special process accreditation.  
It was discussed that some Primes may require AS9100 for Nadcap suppliers if the supplier also is a manufacturer, performs >50% aerospace work, etc.

Normally, suppliers who are only special processors are not required to maintain AS9100 registration.

PRI does not determine whether the suppliers need AS9100. If the supplier is required to have AS9100 this would be flowed down from the Prime. If the Supplier does not have an AS9100 than PRI will schedule an AC7004.

15.0 Auditor Training

The Task group discussed plans and preparation for the October Auditor Training at the Pittsburgh Nadcap Meeting in October.

It was determined that the main focus of the training would be focused on the new baseline checklists.

ACTION ITEM: - Scott Nelson to send out an e-mail to Auditors requesting suggested training topics.

It was determined that the NMSE Task Group would need 8 hours of training time. This would include 4 hours for NM and 4 hours for SE.
Further discussions will be held at the July Meeting.
16. Next Meeting Date
London, July 18-21, 2005 (NMSE)

Holiday Inn London – Kensington Forum
97 Cromwell Road
London SW7 4DN
London, England
Adjournment – 5:00 PM
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Nadcap NMSE Action Item List

For the April 18-20, 2005, NMSE Task Group meeting

	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	Date Completed (mm/dd/yyyy)

	01
	Scott Nelson to send out e-mail to auditors regarding Computer Controlled Peening
	Scott Nelson
	5/13/05
	

	02
	Coordinate SE baseline pilot audit planning and scheduling.
	Scott Nelson
	7/18/05
	

	03
	Poll auditors for October training suggestions.
	Scott Nelson
	7/1/05
	

	04
	Revise January minutes as noted
	Scott Nelson
	4/30/05
	CLOSED

	05
	Discuss NM concerns with the Fastener TG as noted
	Scott Nelson
	7/1/05
	

	
	
	
	
	


Nadcap NMSE Action Item List
For the January 25-27, 2005, NMSE Task Group meeting
	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	CLOSED / OPEN / ONGOING

	01
	Provide copies of customer specifications to use when reviewing audits.
	Scott Nelson and Primes
	On-going
	CLOSED

	02
	Provide audit review spreadsheet for delegation requirements
	Scott Nelson
	4/18/2005
	CLOSED

	03
	Create way to forecast expired metrics/risk
	Dale Lombardo
	2/28/2005
	CLOSED
NMSE PRI Staff has taken some internal measures to track possible accreditation lapses

	04
	Follow-up on why some emails are not going to Suppliers in eAuditNet
	Scott Nelson
	2/28/2005
	CLOSED

	05
	Update the QS requirements on the AC7116 baseline draft and reformat the checklists
	Scott Nelson

Mary Conglose
	2/4/2005
	CLOSED

	06
	Complete the NM AQS template analysis
	Scott Nelson
	1/31/2005
	CLOSED 

	07
	Revise the NM Handbook
	Mark Gleason
	2/28/2005 
	ONGOING


	08
	Prepare Pilot audit (NM)
	Mark Gleason

Joe Barr, Scott Nelson, Tara Campbell
	3/1/2005
	CLOSED

	09
	Complete 1st and 2nd (NM) pilot audits 

Review pilot audits and checklists
	
	4/15/2005

4/22/2005
	CLOSED

	10
	Create AS document and review with team
	Scott Nelson
	Create 6/14/2005
Review 6/30/2005
	OPEN

	11
	Create an action team to decide the pros and cons of splitting NMSE
	Windsor Amundsen

Jeremy Phillips, Scott Nelson, Dale Lombardo, Bill Brundege, Russell Cole, Roland Hudon
	3/15/2005
	OPEN

	12
	Notify auditor and ask his/her option of situation
	Scott Nelson
	1/31/2005
	CLOSED
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