MATERIALS TESTING


MEETING MINUTES

APRIL 18 - 22, 2005
HOLIDAY INN FRANKFURT CITY – SOUTH CONFERENCE CENTER
FRANKFURT, GERMANY
These minutes are not final until confirmed by the task group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the task group and shall not be considered as such by any agency.
MONDAY, APRIL 18, 2005 – OPEN SESSION

1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check/Minutes
The meeting was called to order by Chairperson Keith Kastner.  A quorum of supplers and Primes was present.  The meeting minutes from the January meeting were approved.
1.2
Introductions were made by all attendees.

1.3
Attendance

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the OPEN meetings on Monday (04/18) and Tuesday (04/19):
	Sebastian
	Andre
	Shiva Technologies, Inc.

	Richard
	Balamut
	Shiva Technologies, Inc.

	Corwyn
	Berger
	Bodycote Materials Testing

	Dianna
	Berube
	Pratt & Whitney UTC

	Neil
	Clarke
	Rolls-Royce Plc

	Deena
	Crossmore
	IMR Test Labs

	Bill
	Davis
	GE Transporation

	Hugh
	Dickinson
	Boeing

	Uta
	Dietrich
	Airbus

	Manna
	Domenico
	Alenia Aeronautica

	Kevin
	Elston
	Vought Aircraft

	Marjan
	Hager
	Honeywell International

	Jim
	Hartman
	Honeywell International

	Andy
	Iesalnieks
	Rolls-Royce Corp.

	Novimitsu
	Kameya
	Ishikawajima-Hayima Heavy Industries (Japan)

	Walter
	Karst
	DPC - Bochum GmbH

	Keith
	Kastner
	Cessna Aircraft a Textron Company


	Frank
	Lennert
	Boeing

	Emilio
	Lopez-Vidriero
	Airbus

	Roger
	Ng
	Sulzer Metco (Canada) Inc.

	Slawomir
	Piwko
	Cessna

	Laurence
	Potez
	SNECMA Group - France

	Jim
	Rossi
	Westmoreland Mechanical Testing & Research

	James P.
	Scannell
	Dickson Testing Company (LA)

	Christian
	Schwaminger
	MTU Aero Engines

	Pavel
	Sonnelz
	Honeywell Mova Aerospace

	Gregor
	Tokarenko
	Stork Materials Technology

	Steve
	Wishnowski
	Bombardier (Montreal)

	Shen
	Yeh
	Northrop Grumman Corp.


2.0
METRICS

David Luoni provided a detailed presentation on the program status, which included the current NMC metrics.  A discussion ensued, regarding the frequency for presenting this information to the Task Group. 
ACTION ITEM:  Staff Engineer shall present the metrics annually in at the January quarterly meeting.
ACTION ITEM:  Staff Engineer shall send the NMC metrics prior to each meeting to the Primes for Closed meeting discussion.
ACTION ITEM:  Staff Eingeer to continue with the black background summary slides (Audit Status Comparison; Staff Engineer Number of Days – Initial Response) at each meeting, but change the background to a lighter background color.

3.0
AUDIT FREQUENCY

The three options for audit frequency were presented and discussed.  Voted to remove Option #3 from consideration for the Closed meeting discussion on Wednesday, April 20, 2005.

ACTION ITEM:  PRI Staff to provide laboratories with a listing of Major NCRs from the /2 - /9 checklists; along with a list of common NCR’s from each checklist, immediately after the laboratory has scheduled the audit.  This should reduce the number of NCRs, especially Major NCR’s, which could significantly reduce audit cycle time.  Add this information to eAuditNet under Public Documents.

4.0
REVIEW/RESOLUTION OF BALLOT COMMENTS – AC7101/2

AC7101/2 Checklist – Figure 1.. Change title from Self-Calibrating to “Alloy Family”; remove “Alloy Families” column from matrix.   Change the heading from "ALLOY FAMILIES" TO "ALLOY FAMILY" to impress that only one alloy family and its associated testing methods should be listed on a single page, as mentioned in Appendix A under " Alloy Families".
A motion was made to accept the rewording and was seconded.  16 yea, 0 nay, 1 abstain

A suggestion was made by the ILAC representative that “precision” should be replaced with “uncertainty”.  It was determined that this was a longer term issue to be addressed, and that the Task Group would take up this issue at a future meeting once all checklists have been balloted and revised.
5.0 ADJOURNMENT
TUESDAY, APRIL 19, 2005 – OPEN SESSION

1.0
Attendance (see Monday, April 18, 2005)

2.0
REVIEW / RESOLUTION OF BALLOT COMMENTS – AC7101/2
2.1
AC7101/2  Figure 1 - Remove "Notes" and related comments at top of form.  A motion was made to accept this change and was seconded.  16 yea, 0 nay, 0 abstain.
2.2 Change 3.1 – Column heading "Standard/Method" found in Table 2 that was originally named "Specifications"  Change paragraph 3.1 to  "Standard/Method".

2.3 4.3  A motion was made to change "documented in" to "specified by" and was seconded – 15 yea, 1 nay, 0 abstain.
2.4 4.5 b, c  Comments were withdrawn by Rich Balamut.
2.5 5.4 Changed to add “Analytical” and remove “for self calibrating tests”

2.6 6.2 Removed “level”, added “and”, add period “of the precision removed” “and analytical range.”
2.7 6.4 Added past tense to “reviews” and “verify
2.8 6.5 (I) Remove apostrophe from "standards'” A motion was made to make the change and was seconded – 15 yea, 1 nay, 0 abstain.
2.9 8.2  ” A motion was made to leave the wording as it is and to find the comment “nonpersuasive” and was seconded  13 yea, 1 nay, 2 abstain.
2.10 9.1 Add “of digits”.  Change “as” to “at”
2.11 9.1 A motion was made to add “Note”  “Exception: for trace elements, an observed value may be reported to the precision level of the analysis method used” and was seconded.  13 yea, 1 nay, 2 abstain.


2.12 10.1 A motion was made to change Page 8, section 10.1 reference to AS7101 Section 5.1.4 to Section 5.14, and was seconded. 12 yea, 0 nay, 4 abstain.
2.13 Appendix A, Alloy Families, Precision – A motion was made to remove the last part of statement regarding precision, to remove references to the AS7101 revision level, to remove the last part of last sentence regarding number of analyses and was seconded. 13 yea, 0 nay, 2 abstain.

2.14 Appendix A – A motion was made to remove "(the low end and the upper end)" parentheses and was seconded. 0 yea, 13 nay, 3 abstain.  Motion failed and the comment was found nonpersuasive.

ACTION ITEM:  PRI Staff:  New checklists must have indicators of the revised sections of the checklists.
2.15
A motion was made to find the final 7 comments from Jan Schiltz as nonoersuasive.  14 yea, 1 nay, 1 abstain

3.0 REVIEW / RESOLUTION OF BALLOT COMMENTS - AC7101/4
3.1
3.1 A motion was made and seconded to remove the reference to the annual books for ASTM standards. 16 yea, 0 nay, 0 abstain

3.2
Table 1  A motion was made and seconded to remove Round Robin sections that were added in the draft, and to remove columns "None" and "Standard Exists".  16 yea, 0 nay, 0 abstain

3.3
4.1  Added “specified”, removed “document”

3.4
4  Comments found nonpersuasive because no proposed rewording was provided, as required by the balloting process. 14 yea, 0 nay, 2 abstain

3.5
4.3 Comments found nonpersuasive because no proposed rewording was provided, as required by the balloting process. 15 yea, 0 nay, 1 abstain

3.6
5 Comments found nonpersuasive because no proposed rewording was provided, as required by the balloting process. 13 yea, 0 nay, 3 abstain


ACTION ITEM:  PRI Staff - Add standard references after each section to cross 
reference AS7101 requirements to each revised checklist.

3.7
5.2.1, 5.2.2, 5.2.3 – Comments found nonpersuasive because no proposed rewording was provided, as required by the balloting process. – leave parenthesis out.

3.8
6.1.5 – Comments found nonpersuasive because no proposed rewording was provided, as required by the balloting process. – leave parenthesis out.

3.9
6.1.10 – Remove 1st YES/NO question

It was determined by the Task Group that negative votes that do not contain proposed rewording, as required by the balloting process, will be classified as “nonpersuasive” by PRI Staff and will not be brought to the Task Group for discussion.
3.10
6.3.1 – Comments found nonpersuasive because no proposed rewording was provided, as required by the balloting process

ACTION ITEM:  PRI Staff to schedule a conference call with Global Requirements Sub-team: Eric Dirats, Niko Gjaja, Neil Clarke, Frank Lennert, Uta Dietrich, Carl Barrett, Laurence Potez, Jim Rossi, Jim Hartman on April 27, 2005, 9:00 am EDT.

ACTION ITEM: Bill Davis to work on Rev to /4 matrix, due May 21, 2005.

3.11
11.1.2, 12.1.1, 12.1.2, 13.7.2 – Nonpersuasive – 14 yea, 0 nay, 1 abstain

3.12
12.2.1, 12.3.4 – Nonpersuasive – 14 yea, 0 nay, 0 abstain


ACTION ITEM:  Get Paul McCarthy to provide information on Suppliers; 
occasions on this situation.  Based on his ballot comments.

4.0 REVIEW / RESOLUTION OF BALLOT COMMENTS - AC7101/5

4.1 11.1.2, 12.1.1, 12.1.2, 13.7.2 – A motion was made and seconded to find these negatives as nonpersuasive, because rewording of the requirement was not provided. 14 yea, 0 nay, 1 abstain.

4.2 11.4.1, 13.10.1, 12.2.1, 12.3.4, 12.3.2 – A motion was made and seconded to find these negatives as nonpersuasive, because rewording of the requirement was not provided. 14 yea, 0 nay, 0 abstain


ACTION ITEM:  PRI Staff - Ask Paul McCarthy to provide information on Suppliers; occasions on the situation noted in his ballot comments.

5.0 REVIEW / RESOLUTION OF BALLOT COMMENTS - AC7101/6

5.1 6.1  Resolved 
5.2 6.1.5 – Withdrawn by Shen Yeh.

5.3 6.5.5 - Remove clause that was added regarding temperature.

5.4 7.6.1 – Found nonpersuasive, because rewording was not provided as required by ballot process.

5.5 Sections 9 and 10 – SE to correct numbering.

6.0 REVIEW / RESOLUTION OF BALLOT COMMENTS - AC7101/7

6.1
9.1 – A motion was made and seconded to find this negative as nonpersuasive 13 yea, 0 nay, 0 abstain.
6.2
11.1.1 – Remove sentence from 11.1.1, because 13.2 already addressed the requirement.
6.3
12.1.1 – A motion was made and seconded to find this negative as nonpersuasive because the statrement is for information only; an NCR cannot be generated against it. – 11 yea, 1 nay, 0 abstain

6.4
12.1.1d – A motion was made and seconded to find this negative as nonpersuasive because AS7101 specifically requires 180-240 grit and does not allow for finer grit initially.  14 yea, 1 nay, 0 abstain

6.5
12.2 – A motion was made and seconded to find this negative as nonpersuasive because it goes beyond the standard requirement.  12 yea, 0 nay, 3 abstain.

ACTION ITEM: PRI Staff – Change /7 face page to match other checklists

7.0
CHECKLIST ON DEMAND – Keith Kastner presented the information regarding a topic being discussed in the Planning & Operations meeting regarding “Checklist on Demand”, and that some Task Groups shall be issuing reports on this topic at the July P&O meeting.
8.0
JULY MEETING AGENDA

ACTION ITEM:  PRI Staff – Email to roster regarding protocol for balloting: specifically if you vote to disapprove the checklist, you must suggest rewording of the specific section, or the comment will be categorized as “nonnpersuasive” and will not be brought to the Task Group for discussion and resolution.

ACTION ITEM:  PRI Staff – Contact Bob Ellis and inquire as to how to deal with conflicting hardness testing requirements: ASTM vs International Standards.

ACTION ITEM:  David Luoni to add the statistical analysis of tensile 
testing/chemistry of Centech results by Laurence Potez to the July 
meeting (30 minutes).


ACTION ITEM:  Auditor Training – 17025 revised training – new revision 
July, 2005. 


1.  Revised checklists orientation


2.  Balloting protocol – do not reject checklists based on editorial 


comments/must reword for negative to be considered.

3.  Use of MTL audit checklists in European audits (Sunday evening session with Primes)

8.1
GENERAL AGENDA


8.1.1.  Checklist flows – not well – jumpy – needs rewording.


8.1.2.  Laurence Potez to discuss 17025 revision changes.


8.1.3.  Reaccreditation Frequency Plan update.

9.0 ADJOURNMENT
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	AC7101/1, AC7101/2, AC7101/3, AC7101/4, AC7101/5, AC7101/6, AC7101/7.
	Staff Engineer
	July 12, 2005
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