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	MONDAY, APRIL 18, 2005  (Open Meeting – Closed to Primes)
	
	

	
	This is a new sub-team which has been established to enable a suppliers-only forum to discuss opportunities for improvement of the Nadcap process.  All recommendations from this sub-team are presented to the primes during an open Task Group session.

	1.0
	CALL TO ORDER/QUORUM CHECK

	
	The meeting was called to order by Chairperson Johanna Lisa.

	
	
	
	

	
	Attendance

	
	An attendance sheet was routed and annotated by attendees.  The meeting attendance was as follows:

	
	

	
	Supplier Members Present:

	
	
	

	
	Randy Hite
	PCC Structural

	
	John Kunkle
	Howmet Castings – Dover Castings

	
	Johanna Lisa
	Continental Heat Treating/Quality Heat Treating

	
	Don Lowman
	Continental Heat Treating

	
	Elena Ritoli
	Metallurgical Processing

	
	Stuart Sherman
	Metallurgical Processing, Inc.

	
	Jong Mun, An
	Korean Aerospace Division

	
	Bill Hewitt
	Bodycote Heat Treatments

	
	Derek Alty
	Bodycote Heat Treatments

	
	Peter Hammarbo
	Volvo Aero Corp

	
	Bisaro Sylvain
	Howmet Casting

	
	Marcin Trela
	P2L Hydral

	
	Gunter Mettler
	Corus Aluminum

	
	Dieter Hermann
	Corus Aluminum

	
	Colin Turner
	Hawker de Haviland

	
	Jurgen Witt
	Corus Aluminum

	
	Petr Sramek
	Walter

	
	David Wootton
	Blanc Aero Industires

	
	Norimitsu Kameya
	Ishikawajima – Harima Heavy Industries

	
	Thierry Salston
	Aubert & Duval


	
	PRI Staff:

	
	Laura Fisher


	2.0
	Nominations of Chair and Vice Chair

	
	Johanna Lisa was nominated as the HTSTSTG group.  This nomination was approved by the HT Task Group Chairman during the Tuesday open meeting.

There were no volunteers for Vice Chair.  Johanna Lisa will try to work on a Vice Chair nominee off line prior to the next HTSTSTG meeting.

	3.0
	Rules for STSTG’s

	
	The rules for Supplier Technical Sub-Task Groups were reviewed with all attendees.  Please see the imbedded file for details
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	4.0
	Trial Audits

	
	Staff Engineer Anne Allen performed two trial audits to the new checklists revisions.  Both trial audits required one additional day to perform the required checklists.  The Task Group does not want to increase the length of the current heat treating audit.  Anne has put together a summary of recommendations to the Task Group on how to reduce the required auditing time.
The HTSTSTG has requested the Nadcap Procedure for new checklist implementation.  The suppliers are concerned that Nadcap procedures may not provide adequate notification time to suppliers who have scheduled audits.  Suppliers need to have sufficient warning that the new checklists are going to be implemented in time to prepare for an upcoming audit to the new requirements.

Action: Laura Fisher to provide further in formation on the Nadcap procedure for new checklist implementation

	5.0
	Posting of “High Priority Findings”

	
	Johanna Lisa presented the “10 Top Findings” power point presentation which was originally viewed by the Task Group during an open session at the October meeting.  The presentation included a proposal for posting of actual audit NCR's and responses on the web.  The intent is for suppliers to voluntarily and anonymously submit findings to be posted as a "heads up" to other suppliers similar PRI Staff would be responsible for scrubbing all information pertaining to the suppliers, primes would be responsible for identifying and removing items which are ITAR/EAR or proprietary information.  After some discussion of the presentation, it was suggested that two responses be posted with the finding -- one representing an acceptable response and the other an unacceptable response.
A mass e-mail was sent to all current heat treating supplier asking for volunteers to submit findings to be posted on the PRI website.  The findings will be scrubbed by the Staff Engineers and again by the primes involved to remove all proprietary information prior to posting on the website.
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The mass e-mail was sent prior to the April Task Group Meeting.




	6.0
	Flow Down


	
	There was much discussion about 1st and 2nd tier non-Nadcap suppliers (specifically machine shops) who are not correctly flowing down requirements from the primes.  
This subject has previously come up in past Task Group meetings.  The primes have advised the suppliers at the previous meetings that the suppliers should contact the prime involved.  However, the suppliers do not feel comfortable going around their direct customer to the prime.  

This issue was brought up directly to the primes in the Tuesday open session of the HTTG.  Please see these minutes for further details and resolution.

	7.0
	Non-Nadcap Suppliers

	
	The supplier group expressed concern that they have been mandated to get a Nadcap accreditation for heat treating which they have put forth the time and significant effort to obtains, only to have the primes user other lower cost non Nadcap approved suppliers.  The suppliers did express that Nadcap has cost them some additional equipment expense which has forced them to increase the cost of their production which they have then recouped through increasing costs to the primes.  This has then caused the primes’ purchasing to select lower cost producers which are not Nadcap approved.

This issue was presented to the Nadcap HT Task Group at the Tuesday open meeting.  Please review the minutes from the HTTG for further details and action items.

	8.0
	July Meeting

	
	The Heat Treating Supplier Technical Sub-Task Group will meet on July 18, 2005 at the quarterly Nadcap meeting in London, England.  The session will be held from 4:00 PM-8:00PM.

Please contact Michele Stefanchik at STEFANCK@sae.org if you wish to register for this session.
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Supplier Technical Sub Task Group (STSTG)

- a sub group of the Nadcap Task Groups


At the October 2004 meeting in Pittsburgh, Ryan Soule, a representative of a supplier who participates in the NDT Task Group, made a proposal that suppliers should have a venue within the Nadcap meeting structure, to have a “suppliers only” technical meeting.  This suggestion was agreed to, under the auspices of the Task Group which the suppliers support.  The following is the guidelines for these committees:


1.) These Task Group sub teams shall be called Supplier Technical Sub Task Groups (STSTGs).  Since each Task group may have such a sub task group, we will add the name of the Task group which sponsors the sub task group at the front. For example, we would then have the HT STSTG, Coatings STSTG, NMSE STSTG and so on.


2.)  The STSTGs are in no way associated directly with the Nadcap Supplier Support Committee (SSC).  The SSC’s focus is entire supplier base oriented, program and system oriented. The focus and discussions of the STSTG shall be technical in nature relating to their Task groups processes.  They are under the umbrella of the Task group with the formal approval of the Task Group.

3.)  The meetings of the STSTGs are strictly optional and voluntary for suppliers.  The group exists only if the participating suppliers in a Task group desires it and has the agreement of the Task Group.   Not every Task group has to have an STSTG and every STSTG does not have to meet at every Nadcap meeting.  

4.)  Each STSTG shall have an elected Chairperson and Vice-chair.  The Chair/Vice-Chair will work with the Chairman & Staff Engineer of their Task group to attempt to schedule the STSTG meeting within the context and facilities (meeting room & schedule) of the Task Group which they support.  If that cannot be worked out, the Task Group Staff Engineer will approach the appropriate PRI Staff member to request meeting space at the next meeting.  NOTE:  this request must be made at the current Nadcap meeting for the next meeting.  PRI will do everything possible to accommodate the request.


5.)  An agenda for the meeting must be published and given to the Task Group Staff Engineer max of 2 weeks after the latest Nadcap meeting.  The STSTG will only meet in the context of the Nadcap meeting week (quarterly meetings).  Minutes of the STSTG meeting must be taken and published as part of a sub team report in the Task Group minutes.  


6.)  A PRI representative from the applicable Technical Staff (or designee) must be present at the STSTG meeting.  


7.)  A report to the Task group of the activities of the STSTG is required.  

8.)  The STSTG shall be properly reflected in the Nadcap policies and procedures as appropriate.
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Proposal for Heat Treat Supplier

Early Bird System



		October 2004 meeting









As part of Nadcap Management Council’s goal to reduce cycle time, SSC Communications sub-team proposes posting, at minimum, the top ten NCR's and their accepted responses on eAuditnet for each discipline

		















Chem Processing has posted a pareto chart identifying checklist questions with the highest number of findings, but this is not enough useful information to improve supplier compliance













This issue previously addressed by Supplier Support Committee sub-team, now being addressed by new Task Group Standardization

sub-team of NMC









A major prime’s processing specification calls for starting soak time when all recorded and indicating sensors reach the minimum of the specified temperature range.  The specified range for aging of 15-5 PH stainless steel to 180-200 KSI is 900 F to 970 F.  Set temperature was established as 925 F, starting soak time when the load thermocouple reached 915 F, not when it reaches 900 F as indicated in the specification.  Actual soak time was within the specification range of 1 to 4 hours, therefore no product impact.







Benefits

		Timely widespread publication of checklist and specification interpretations



		Improved processing accuracy and consistency across entire supplier base 



		Improved auditor consistency









Benefits



		Education of suppliers on acceptable Root Cause and Corrective Action



		Reduction in number of findings 



		Reduced cycle time









Posting of example NCR’s and acceptable responses supported by Arne Logan















As a result of posting NCR’s, eAuditnet would become the

most-travelled, most frequently accessed, most referred to page of the PRI website








