FASTENERS


UNCONFIRMED MINUTES

20-22 APRIL 2005
HOLIDAY INN 

FRANKFURT, GERMANY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

WEDNESDAY, 20 APRIL 2005 (OPEN SESSION)

1.0 Opening Comments

1.1 Call to Order/Quorum Check

The Fasteners Task Group Meeting was called to order at 10:45 a.m.  A quorum of qualifying members was established.  

1.2 Introductions

A recommendation was made for a replacement Vice-Chairperson for Rick Carver, Northrop Grumman.  Scott Frazier of The Boeing Company was nominated by Michael Song of The Boeing Company. Scott will be in attendance at the next face to face meeting in London. The change of Vice-Chairperson will be formalized with appropriate signatures at the London meeting in July 2005.

1.3 Routing of Attendance List

The following representatives were in attendance:


Primes



Keith Allen

Rolls Royce (Derby, England)



Bill Bannerman

Boeing (Seattle, WA)



Mark Crevier

Pratt & Whitney (East Hartford, CT)



Jerry Erickson

Rockwell-Collins (Cedar Rapids, IA)



Demaree Faulkner

Rolls-Royce Corp. (Indianapolis, IN)



Tim Hewson

Raytheon (North Wales, England)



Antonio Mastrangelo
Bombardier (Montréal, Quebec, Canada)



Michael Song 

Boeing (Seattle, WA)



Stephen Spahr

GE Transportation (Cincinnati, OH)


Jim Traverso, Secretary
Honeywell (Harbor City, CA)



Paul Woolley

Rolls Royce (Derby, England)

Suppliers


Joe Ackler


SPS Technologies (Jenkintown, PA)

Mike Battenfield
            Wesco Aircraft (Valencia, CA)



Barry Feltham

Alcoa Consultant (Bristol, England) 


Michael Mowins

Phillips Screw Company (Carlsbad, CA)


Ed Spanknoble

Heartland Precision Fasteners (New Century, KS)


PRI Staff


Jeff Conrad

PRI Staff (Warrendale, PA)



Phil DeHennis

PRI/Nadcap Auditor (Philadelphia, PA)



Cornelius Murren

PRI/Nadcap Auditor (North Ayrshire, Scotland)
1.4 Approval of Previous Meeting Minutes

The minutes from the 17-18 March 2005 Fasteners Task Group Meeting was presented and reviewed.  A motion was made for approval, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  
Meeting minutes are available on the PRI web site at www.pri-network.org. 



The action items from the previous meetings were reviewed as follows:




17-18 March 2005:
- Action Items 03.05-M-1 through 03.05-M-3 were








   closed.






26-28 January 2005:
- Action Item 01.05-M-1 remained open.






- Action Item 01.05-M-11 was closed.



13 January 2005:

- Action Item 01.05-T-2 remained open.



21-23 July 2004:

- Action Item 07.04-M-5 remained open.







- Action Item 07.04-M-6 was closed.



22-23 April 2004:

- Action Item 04.04-M-4 remained open.

For details, refer to the action item list located on the last page of these minutes.  Note that revisions (due dates, etc.) to the previous action items are bolded.
2.0 Staff Report

Notes of interest from the Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NMC), Nadcap Planning and Operations Meeting, Task Group News of Note, and PRI Staff News were presented.

· Fasteners Task Group
· 2005 Audit Projection = 6 

· Distribution list increase from 76 in January 2005 to 117 in April 2005 (15 Prime/Government, 41 Suppliers, 3 Associations/Institutes)
· Industry fastener oversight activity (Nadcap) presented to AAQG meeting in March 2005

3.0 Fasteners Task Group Status Update
3.1 Charter
The Fasteners Task Group Charter was reviewed.  This details background/history, mission, customers/stakeholders, expected results/due dates, process steps/milestones, status and leadership.  

3.2 Milestones

Milestone 1, Defining Scope/Task Group Members, is complete.  Milestone 2, Standard Development, continues with the creation of the Nadcap Audit Criteria and SAE Aerospace Standards for AC/AS7113.  This will continue as these documents are refined and prepared for an initial ballot to the task group (estimated to commence in May 2005).  Milestone 3, Selection of Auditors, is complete.  See agenda item 3.3 for more auditor specific information.

Milestone 4, Pilot Audits, is estimated to be conducted in September/October 2005.  Two ballots to the task group need to be completed prior to the pilot audits.  The Primes and suppliers will communicate on the selection of pilot audit suppliers based on their nature of business and scope to test the draft audit criteria and eagerness to actively participate.  Several suppliers have already expressed an interest in volunteering to be pilot audit sites.

ACTION ITEM: PRI to query the supplier’s on the distribution list to seek volunteers for the pilot audits.
Milestone 5, Publish Standard and Implement, can be completed in the 4th quarter 2005 or the 1st quarter of 2006. 
3.3 Auditors

Ten (10) candidates passed pre-screening and submitted fasteners questionnaire for SE Review via www.eAuditStaff.com.  Eight (8) were approved and two (2) were rejected.

Five (5) candidates were interviewed by the Fasteners Task Group.  Four (4) were approved and one (1) was rejected.

During the development phase the task group will utilize three (1 U.S., 1 Canadian, 1 European) of these auditors to attend meetings, review checklists, develop the auditor handbook and conduct the pilot audits.
ACTION ITEM: PRI to coordinate auditors visit to a fastener manufacturer prior to the pilot audits.
4.0 Rejection Ad-Hoc Team Report
The Rejection Data Ad-Hoc Team presented their results to the task group.  This included 2003 data obtained from a major Prime as well as two distributors.


ACTION ITEM: Primes and Distributors to compile 2004 rejection data for review at the July 2005 meeting.
5.0 AC/AS7113 Development
AC7113 (Draft Revision A, 2005-04) - Nadcap Audit Criteria for Fasteners

The following are bulleted points that resulted from the review:

· An additional question was added to Paragraph 4.3, Purchasing, to ensure that when suppliers/manufacturers outsource key fastener manufacturing processes and/or special processes that the sub-tier meet specified requirements.

· An additional question was transferred from the AC7113/1 to the AC7113, Paragraph 4.4, Product Identification and Traceability, to ensure raw material traceability to the mill heat number.
AS7113 (Draft Revision A, 2005-04) - Nadcap Requirements for Fasteners

The draft SAE Aerospace Standard was presented to the task group.  This was created from the AC7113 and transfers the audit questions to standard requirements.
THURSDAY, 21 APRIL 2005 (OPEN SESSION)

5.0 
AC/AS7113 Development - Continued


AC7113/1 (Draft 2005-04), Nadcap Audit Criteria for Fastener Manufacturers


The following are bulleted points that resulted from the review:
· Detailed procedural reviews of Chemical Processing of Fasteners, EDM of Fasteners, Coatings of Fasteners and Materials Testing of Fasteners.

· The EDM of Fasteners specific paragraph was deleted.  EDM was added to the paragraph addressing Grinding, Drilling and Broaching, and Turning.  
· The Coatings of Fasteners specific paragraph was deleted. The questions addressing painting/dry film lube were incorporated into the Chemical Processing paragraph.

*The NESPB requested a status update during their closed meeting.  PRI staff provided a detailed update including the current status, scope and upcoming milestones for implementation of the Fasteners Task Group.*
FRIDAY, 22 JANUARY 2005 (OPEN SESSION)

5.0 
AC/AS7113 Development - Continued


AC7113/1 (Draft 2005-04), Nadcap Audit Criteria for Fastener Manufacturers


The following are bulleted points that results from the review:

· Job Audit for Full Paperwork
· Detailed question review with changes

· Two (2) full paperwork audits will be required

· Within these job audits, a minimum of two operations will be selected by the auditor

· Job Audit for Forming
· Detailed question review with changes

· One (1) job audit will be required for each method; hot and cold, as applicable

· Job Audit for Machining

· Detailed question review with changes

· Two (2) job audits for machining will be required

· Job Audit for EDM

· Deleted

· Job Audit for Heat Treating

· Review of Heat Treating Task Group short heat treat job audit – no question changes

· Two (2) short job audits will be required; auditor will select different alloy systems if possible (e.g. aluminum, titanium, steel)

· Job Audit for Threading

· Detailed question review with changes

· One (1) job audit will be required for each method; internal and external, as applicable
5.0 
AC/AS7113 Development - Continued


AC7113/1 (Draft 2005-04), Nadcap Audit Criteria for Fastener Manufacturers


The following are bulleted points that results from the review:

· Job Audit for Fillet Rolling

· Detailed question review with changes

· One (1) job audit will be required

· Job Audit for Locking Feature

· Detailed question review with changes

· One (1) job audit will be required

· Job Audit for Nondestructive Testing

· Review of NDT Task Group job audits – no questions changed
· One (1) job audit will be required for each method; penetrant inspection and magnetic particle, as applicable

· Job Audit for Chemical Processing

· Review of Chemical Processing Task Group job audits – no questions changed
· One (1) job audit will be required for each method; plating and painting/dry film lube, as applicable

· Job Audit for Coatings

· Deleted

· Job Audit for Materials Testing

· Review of Materials Testing Task Group job audits – only change to template was specific fastener testing types identified

· A minimum of four (4) job audits will be required; 2 being selected from the following task types – chemistry, metallography, hardness and torque and the remaining 2 being selected from the following task types – tensile, fatigue, shear, proof load, stress rupture, vibration and installation

ACTION ITEM: Bill Bannerman, Boeing, to review the Force Installation testing section and provide comments to PRI for inclusion in the next draft.
ACTION ITEM: Joe Ackler, SPS Technologies, and Barry Feltham, Alcoa, to review the Proof Load testing section and provide comments to PRI for inclusion in the next draft.
ACTION ITEM: PRI to revise the AC/AS7113 and AC/AS7113/1 to incorporate changes.
6.0 Fasteners Auditor Handbook Development
This task is being led by the three auditors to provide technical and administrative clarifications to facilitate and standardize the audit process.  The auditors will communicate with the task group on the content.  The auditor handbook will be reviewed by all representatives of the task group at the next meeting for accuracy.  This project will continue and will be published concurrently with the publication date of the AC/AS7113 and AC/AS7113/1.

ACTION ITEM: PRI/Nadcap Fasteners Auditors to develop a first draft of the Fasteners Auditor Handbook for distribution and review by the task group.
7.0
Balloting Process
The Nadcap balloting process for Audit Criteria and Aerospace Standards is defined in NIP-011, Balloting and Publication Process.  The requirements for responses are in accordance with AS7003.
ACTION ITEM: PRI to submit the first formal letter ballot to the Fasteners Task Group.
8.0
Next Meeting Date / Location / Develop Agenda

The next Nadcap meetings are scheduled for the week of 18-22 July 2005 in London, England.  The Fasteners Task Group will meet on Wednesday, 20 July 2005 through Friday, 22 July 2005.  The purpose of the meeting will be to review ballot comments and prepare for the pilot audits.
The formal agenda will be developed, distributed and will be available on www.pri-network.org. 
ACTION ITEM: PRI to develop an invite letter and disseminate to the Prime/Distributor Task Group representatives.
ACTION ITEM: Prime/Distributor Task Group representatives to distribute the invite letter for the July 2005 meeting to their supplier base.
9.0
Action Item Review / Closing Comments

The action items were reviewed and are noted throughout the meeting minutes.  Please reference the action item list located on the last page for due dates.

ADJOURNMENT – 3:00 p.m.

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)
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                                    NO     FORMCHECKBOX 
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25 April 2005

Nadcap Division

TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 20-22 April 2005 Fasteners Task Group Meeting

	04.05-M-1
	Query the supplier’s on the distribution list to seek volunteers for the pilot audits.
	PRI
	31 May 05
	

	04.05-M-2
	Coordinate auditors visit to a fastener manufacturer prior to the pilot audits.
	PRI
	July 05
	

	04.05-M-3
	Compile 2004 rejection data for review at the July 2005 meeting.
	Primes/

Distributors
	30 June 05
	

	04.05-M-4
	Review the Force Installation testing section and provide comments to PRI for inclusion in the next draft.
	Bill Bannerman
	15 May 05
	

	04.05-M-5
	Review the Proof Load testing section and provide comments to PRI for inclusion in the next draft.
	Joe Acker, Barry Feltham
	15 May 05
	

	04.05-M-6
	Revise AC/AS7113 and AC/AS7113/1.
	PRI
	24 May 05
	

	04.05-M-7
	Develop a first draft of the Fasteners Auditor Handbook for distribution and review by the task group.
	PRI/Nadcap Fasteners Auditors
	30 June 05
	

	04.05-M-8
	Submit the first formal letter ballot to the Fasteners Task Group.
	PRI
	31 May 05
	

	04.05-M-9
	Develop an invite letter and disseminate to the Prime/Distributor Task Group representatives.
	PRI
	13 May 05
	

	04.05-M-10
	Distribute the invite letter for the July 2005 meeting to their supplier base.
	Primes/ Distributors
	31 May 05
	

	Action Items from 26-28 January 2005 Fasteners Task Group Meeting

	01.05-M-1
	Investigate regulatory requirements and representation as they relate to the Fasteners Task Group.
	Primes
	11 March 05

30 June 05
	PRI email 24 February 05

	Action Items from 13 January 2005 Fasteners Task Group Teleconference

	01.05-T-2
	Investigate the impact that ITAR/EAR will have on the Fasteners Task Group and forward results to PRI.
	Primes and Suppliers
	26 Jan 05

30 June 05
	

	Action Items from 21-23 July 2004 Fasteners Task Group Meeting

	07.04-M-5
	Complete the questionnaire matrix for their major distributors.
	John Sattler
	31 Aug 04

30 June 05
	

	Action Items from 22-23 April 2004 Fasteners Task Group Meeting

	04.04-M-4
	Each prime to provide PRI a list of fastener manufacturers and their status with respect to quality system imposed (AS/EN/JIS9100, ISO9000, etc), Nadcap accreditations, and whether they fabricate standards or non-standards.  Evaluate feedback from Wesco.
	Primes

Wesco
	13 May 04 Report at Teleconference

21 Jul 04 Full Report Out at Meeting

30 June 05
	SPS – 16 Jun 04,

Automatic Screw Machine – 22 Jun 04, Armstrong Fastenings 1 Jul 04, GE 19 Jul 04


1

