COMPOSITES


UNCONFIRMED MINUTES

18-19 APRIL 2005
HOLIDAY INN
FRANKFURT, GERMANY
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, 18 APRIL 2005 (OPEN SESSION)

1.0 Opening Comments

1.1 Call to Order/Quorum Check

The Composites Task Group Meeting was called to order at 8:00 a.m.  A quorum of qualifying members was established.  

1.2 Introductions


The following representatives were in attendance:


Primes



Peter Atwell


Airbus (Bristol, England)


Mike Bemis


Goodrich Aerostructures (Riverside, CA)



Sharon Byett


Rolls-Royce plc. (Derby, England)



Lucia Cutillo


Alenia Aeronautics SpA (Foggia, Italy)


Hugh Dickinson


Boeing Canada (Winnipeg, Manitoba)



Eric Le Fort


Sonaca SA (Gosselies, Belgium)



Udo Goessler


Eurocopter (Muenchen, Germany)



Olivier Goupillon


Eurocopter (Marseille, France)



Werner Henkel


Airbus (Bremen, Germany)


Tim Hewson


Raytheon Aircraft (North Wales, UK)



Betty Kocsis, Secretary

Honeywell ES&S (Tempe, AZ)


Janelle Kugel


Vought Aircraft (Milledgeville, GA)



Wolfgang Leistner

Eurocopter (Muenchen, Germany)



Lance Loeks, Chairperson
Boeing (Seattle, WA)



Andreas Mastorakis, Vice-Chair
GE Transportation (Chino Hills, CA)



Doug Prenovost


Northrop Grumman (El Segundo, CA)



David Watson


Bombardier (Newtownabbey, Northern Ireland)
Suppliers


Masatoshi Aijima


JAMCO (Tokyo, Japan)


Pascali Antonello


SALVER SpA (Brindisi, Italy)


Jeb Barnes



Smiths Aerospace (Hampshire, UK)


Kevin Bidlack


AASC (Stockton, CA)


James Brown


Hexcel (Casa Grande, AZ)


Demitris Demetri


FACC (Ried im Innkreis, Austria)


Jean Marc Dierickx

Hexcel Composites (Welkenraedt, Belgium)


Peter Hendrikx


Sabca Limburg N.V. (Lummen, Belgium)


Christine Hohenwarter

KUVAG (Wien, Austria)


Brian Johnson


Royal Plastic Mfg. (Minden, NE)


Eddie Jones


GKN Aerospace (East Cowes, Isle of Wight)


Richard Kana, SSC Rep.

PTI Industries (Enfield, CT)


Dave Kimber


ATK Composites (Clearfield, UT)

Aharon Klipper


Israel Aircraft Industries (Beer-Sheva, Israel)


Daeyeong Lyu


Korean Air (Busan, Korea)


Giacomina Macchia

SALVER SpA (Brindisi, Italy) 

Nicholas Majerus


Euro-Composites (Echternach, Luxembourg)

Theresia Malik


KUVAG (Wien, Austria)


Paul Myslinski


Texas Composite Inc. (Boerne, TX)


Barry Renn


AASC (Stockton, CA)


John Riddell


St. Bernard Composites (Farnborough Hants, England)

Dave Shipperley


Smiths Aerospace (Hampshire, UK)


Toshiyuki Sirizawa

Ishikawajima-Harima Heavy Industries (Tokyo, Japan)


Victoria Stana


Avcorp Industries (Delta, BC, Canada)


Robert Tiedeman


AASC (Stockton, CA)


Colin Turner


Hawker de Havilland (Port Melbourne, Victoria, Australia)

Dennis Walmsley


Brookhouse Moldings (Lancashire, UK)

Alison Wilkinson


Beagle Aircraft (Dorset, UK)


PRI Staff


Jeff Conrad


PRI Staff (Warrendale, PA)

1.3 Routing of Attendance List



The attendance list was routed for signatures.

Eric Le Fort, Sonaca SA, and Wolfgang Leistner, Eurocopter are new User Voting Members to the Composites Task Group.

Victorio Stana, Avcorp Industries, is a new Supplier Voting Member to the Composites Task Group.  

1.4 Approval of Previous Meeting Minutes

The minutes from the 24-25 January 2005 Composites Task Group Meeting were reviewed.  A motion was made for approval, seconded, and all were in favor with no disapprovals.  Therefore, the minutes were approved as written.  All meeting minutes will be available on the PRI web site at www.pri-network.org. 



The action items from the previous meetings were reviewed as follows:



24-25 January 2005:
- Action Items #1, 3-11, 13, 14 and 16 were closed.







- Action Items #2, 12, 15 and 17 remained open.



25-26 October 2004:
- Action Items #2-4 remained open.



19-21 July 2004:

- Action Item #11 remained open.


25 June 2003:

- Action Item #1 remained open.

For details, refer to the action item list located on the last page of these minutes.  Note that revisions (due dates, etc.) to the previous action items are bolded.
2.0 Staff Report

Notes of interest from the Nadcap Executive Strategic Planning Board (NESPB), Nadcap Management Council (NMC), Nadcap Planning and Operations Meeting, Task Group News of Note, and PRI Staff News were presented.

Specific items of interest to the Composites Task Group included:

· Prime mandates now include - Airbus, Boeing, GE Transportation, Goodrich, Honeywell, Northrop Grumman (new)

· 2005 Audit Projections = 38; currently there are 36 either completed or scheduled

3.0 Auditor Status
There is currently 1 Lead Auditor, 1 Auditor and 1 Trainee Auditor.  The trainee is estimated to complete the required training audits and be available for audits starting May 2005.  These three auditors provide the required excess auditor capacity for the remainder of 2005.
4.0 Special Process Updates
4.1 Materials Testing

The scope of the Materials Testing Laboratory Task Group (MTL) is currently being expanded to address laboratories of raw material manufacturers (e.g. prepreg, adhesive, fiber manufacturers).  A new standard, AS7122, is being drafted and developed by the Non-metallic Materials Sub-Team.  The goal is to ballot this new standard by the end of 2005.

4.2 Nondestructive Testing
The newest Ultrasonic Checklist, AC7114/3 and Standard, AS7114/3 were balloted to the NDT Task Group and NMC.  As it applies to composites, they include references to manual and automated systems, reference standards, visual inspection requirements and discontinuity location methods. In addition, at least one composite job must be run as part of the compliance inspection.
The NDT Task Group felt that the Radiography Checklist, AC7114/4, adequately addressed composites being inspected.  To ensure adequacy, the Standard, AS7114/4, was revised slightly to address the possibility of composites.  In addition, the same requirement to oversee a composites compliance job exists.  

The NDT Task Group is releasing their newest baseline checklists and standards, which includes composites requirements, and will be in use by the beginning of 2006.

5.0 Resin Infusion
This is a new scope that will be added to the Composites Task Group and will appear on the QML.  The resin infusion talking points presentation (Reference Composites January 2005 Minutes for details) was reviewed and the AC7118 was reviewed for necessary additions.  A rough first draft of the changes to incorporate resin infusion into the AC7118 was completed.  This included procedural additions, modifications to existing job audits, as well as new job audits and auditor handbook additions for clarification.
ACTION ITEM: PRI to disseminate the working draft of the AC7118 which incorporates requirements for resin infusion to the task group.

ACTION ITEM: Primes to investigate the requirements for segregation of cutting of dry fibers from other types of processing.

ACTION ITEM: John Key, Bell Helicopter, to define a list of questions regarding ambient cure.
ACTION ITEM: Dave Kimber, ATK, to define a list of questions to add to the job audits to capture resin slugs.

5.0
Resin Infusion - Continued
ACTION ITEM: Primes to examine procedures and requirements for addressing residual resin.

ACTION ITEM: Werner Henkel, Airbus, to determine if there is a more applicable global title for resin infusion.

TUESDAY, 19 APRIL 2005 (OPEN SESSION)
6.0 Supplier Symposium
The third quarterly Composites Supplier Symposium took place from 8:00 a.m. to 12:00 noon.  Presentations were given by Primes, a supplier and PRI.  Topics included:

· Nadcap Overview

· Composites Task Group Overview

· Primes Mandates

· Supplier Viewpoint

· AC/AS7118, Auditor Handbook and Preparation Instructions

· Pareto of NCR’s from completed audits

· Open Discussion, Question and Answers

This information session was well attended with great open discussion amongst all in attendance.
ACTION ITEM: PRI to post the following presentation under the Public Documents section of eAuditNet; Prime mandates, supplier viewpoint, NCR Pareto.

ACTION ITEM: Task Group to look at the terms “controlled”, “documented”, “systems”, “procedures”, etc. and determine if additional standardization of these terms can be made in the next revision of the audit criteria or defined.
ACTION ITEM: PRI to investigate the feasibility of providing AC7118 in a Word format to the suppliers for electronic completion in their pre-audit preparations.  It is currently available via eAuditNet in a PDF format.

ACTION ITEM: Rich Kana, PTI, Composites SSC representative, to obtain and provide clarification on what customers the AC7118 shall apply during the audit (e.g. Nadcap vs. Non-Nadcap customers).
7.0
SSC Report
The Nadcap Supplier Support Committee (SSC) update was presented.  Current projects include: 2005 supplier survey, communications, escapes and supplier recognition.  The minutes from the SSC meeting conducted on Tuesday, 19 April 2005 will be available on www.pri-network.org.
The suppliers of each Nadcap commodity can established a Supplier Technical Sub Task Group (STSTG) - a sub group of the Nadcap Task Groups.  This group provides suppliers with a venue within the Nadcap meeting structure, to have a “suppliers only” technical meeting.  This is on an as needed basis and guidelines have been established for the operation of this sub-group.
ACTION ITEM: PRI to disseminate the STSTG guidelines to the task group voting membership as information.
8.0
Captive Laboratories

This is a new section that will be added to the Composites Task Group.  This will impact composite material manufacturer’s laboratories that perform in process testing to substantiate that design intent has been met. (e.g. specimens that are co-processed with a batch of parts laid-up, cured).  Raw material manufacturer’s captive laboratories (e.g. prepreg, adhesive, fiber, etc. manufacturers) will be covered under the scope of the Non-metallic Materials Testing task group (AS7122).
Discussion ensued regarding how to address new captive laboratory sections of AC7118; test specific, lab type specific, (e.g. mechanical, physical, chemical, analytical lab), or generic (any test lab work performed).  Consensus was reached that questions will be added to the procedural section and that a new job audit section will be added for captive laboratories.  This job audit section will include three audits covering mechanical, physical and chemical, as applicable (similar in format to the cure job audits which address autoclave, oven and press).  
A first draft working document was provided of questions that will be considered for inclusion into the AC7118.

ACTION ITEM: PRI to disseminate the captive laboratory presentation and working document to the task group for information.
ACTION ITEM: Andreas Mastorakis, GE Transportation, to incorporate the working document into the next draft of the AC7118.
9.0
Open Discussion
2005 Annual Auditor Training
Plans were discussed for the upcoming Annual Nadcap Auditor Training that will take place in October 2005.  The following agenda topics and presenters were captured:
· Prime Specification – Primes

· NCR Analysis – Conrad

· Lessons Learned, Consistency – Auditors

· Metal Bonding – Loeks

· New Scopes (Resin Infusion, Captive Labs) – Loeks, Mastorakis

· Job Audit Selection – Loeks

A six (6) hour time slot will be scheduled.  It is projected that this training will take place on Sunday, 16 October 2005.

Supplier Merit
The Composites Task Group is currently following the requirements contained in NOP-008, Supplier Merit Program.  No additional requirements have been established by the Composites Task Group at this time.  This topic will be further discussed in July 2005.  Therefore, at this time, re-accreditation audits will be evaluated against the criteria specified in Paragraph 3.0 of NOP-008.
10.0
Next Meeting Date / Location / Develop Agenda

The next Nadcap meetings are scheduled for the week of 18-22 July 2005 in London, England.  

The Composites Task Group will meet on Monday, 18 July through Tuesday, 19 July 2005.  
The formal agenda will be developed, distributed and will be available on www.pri-network.org. Topics will include resin infusion, captive laboratories, auditor training, discussion of AC7118 and preparations for October 2005 auditor training.
11.0
Action Item Review / Closing Comments

The action items were reviewed and are noted throughout the meeting minutes.  Please reference the action item list located on the last page for due dates.

TUESDAY, 19 APRIL 2005 (CLOSED SESSION)

12.0
Closed Meeting – Primes Only

A closed meeting was held to discuss staff engineer delegation and audit results.
ACTION ITEM: Lance Loeks, Boeing, to draft a revision to the NTGOP-001, Appendix XIV, to incorporate staff engineer delegation requirements.
ACTION ITEM: PRI to coordinate a WebEx meeting when the next Composites Audit is submitted by PRI to the Task Group for their review and ballot.
ADJOURNMENT – 4:30 p.m.
	***** For PRI Staff use only: ******
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Nadcap Division
TO-DO-LIST

	ACTION ITEM #
	ACTION

ITEM
	ASSIGNED

TO
	ESTIMATED

COMPLETION

DATE
	DATE

COMPLETED

	Action Items from 18-19 April 2005 Composites Task Group Meeting

	1
	Disseminate the working draft of the AC7118 which incorporates requirements for resin infusion to the task group.
	PRI
	13 May 05
	

	2
	Investigate the requirements for segregation of cutting of dry fibers from other types of processing.
	Primes
	31 May 05
	

	3
	Define a list questions regarding ambient cure.
	John Key
	31 May 05
	

	4
	Define a list of questions to add to the job audits to capture resin slugs.
	Dave Kimber
	31 May 05
	

	5
	Examine procedures and requirements for addressing residual resin.
	Primes
	31 May 05
	

	6
	Determine if there is a more applicable global title for resin infusion.
	Werner Henkel
	18 July 05
	

	7
	Post the following presentation under the Public Documents section of eAuditNet; Prime mandates, supplier viewpoint, NCR Pareto.
	PRI
	13 May 05
	

	8
	Look at the terms “controlled”, “documented”, “systems”, “procedures”, etc. and determine if additional standardization of these terms can be made in the next revision of the audit criteria or defined.
	Lance Loeks and PRI
	30 June 05
	

	9
	Disseminate the STSTG guidelines to the task group voting membership as information.
	PRI
	13 May 05
	

	10
	Investigate the feasibility of providing AC7118 in a Word format to the suppliers for electronic completion in their pre-audit preparations.  It is currently available via eAuditNet in a PDF format.
	PRI
	13 May 05
	

	11
	Obtain and provide clarification on what customers the AC7118 shall apply during the audit (e.g. Nadcap vs. Non-Nadcap customers).
	Rich Kana
	31 May 05
	

	12
	Disseminate the captive laboratory presentation and working document to the task group for information.
	PRI
	13 May 05
	

	13
	Incorporate the working document into the next draft of the AC7118.
	Andreas Mastorakis
	30 June 05
	

	14
	Draft a revision to the NTGOP-001, Appendix XIV, to incorporate staff engineer delegation requirements.
	Lance Loeks
	30 June 05
	

	15
	Coordinate a WebEx meeting when the next Composites Audit is submitted by PRI to the Task Group for their review and ballot.
	PRI
	To be announced via email notification
	


	Action Items from 24-25 January 2005 Composites Task Group Meeting

	2
	Define all relevant terms for resin infusion processes which will be included in the auditor handbook
	Resin Infusion  Ad-Hoc Team
	18 April 05

Revised:

31 May 05
	4 April 05 – PRI reminder email

	12
	John Key, to provide additional clarification to 10.3.3  to be included in the next revision of the auditor handbook
	John Key
	1 March 05

Revised:

31 May 05
	4 April 05 – PRI reminder email

	15
	Develop a list of all possible scenarios/processes/etc. that can be included as clarification into the auditor handbook regarding accreditation methods.
	Primes
	1 April 05

Revised:

30 June 05
	4 April 05 – PRI reminder email

	17
	Develop a company position regarding the staff engineer requirements.
	Primes
	18 April 05

Revised:

30 June 05
	1 April 05 – Lance reminder email

	Action Items from 25-26 October 2004 Composites Task Group Meeting

	2
	Primes to investigate internal company policy to provide key specifications to PRI for strictly auditor and staff engineer access.
	Primes
	24 January 05
Revised: 

30 June 05
	4 April 05 – PRI reminder email; Northrop Grumman 4/4/05, GE Trans 4/5/05, Bombardier 4/6/05

	3
	Airbus to investigate the most efficient process for auditors to verify that the supplier is working to the latest purchase order.
	Airbus
	31 December04
Revised: 

30 June 05
	 

	4
	PRI to poll other Nadcap task groups as to guidance provided for pre-assessment guidance.
	PRI
	30 November04
Revised: 

30 June 05
	

	Action Item from 19-21 July 2004 Composites Task Group MeetingOpen

	11
	Primes to submit supplier lists to PRI.
	All Primes
	31 August 04

Revised:

On-going
	GE Trans 9/14/04, Honeywell 9/16/04,

Raytheon 10/11/04, Northrop Grumman 11/1/04, Boeing 11/1/04, Goodrich 10/26/04

	Action Item from 25 June 2003 Composites Task Group Teleconference

	1
	Primes to estimate the percentage of composites suppliers that will require special clearances (export control), i.e. US citizen auditor.
	Primes
	9 April 04

Revised: 

30 June 05
	Northrop Grumman 11/2004


1

