UNCONFIRMED MINUTES

CHEMICAL PROCESSING

April 18-21, 2005
HOLIDAY INN FRANKFURT CITY – SOUTH CONFERENCE CENTER
These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting. Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY, APRIL 18, 2005
1.0
Call To Order / Quorum Check

The meeting was called to order by Chairperson Ward Barcafer of the Boeing Company.  A quorum was established with the user members defined below:

PRIME ATTENDEES (16):

Ward Barcafer
The Boeing Company

Aaron Duncan
Cessna Aircraft Company (Proxy for Jeff Cerre)
Mike Davis
GE Transportation

Michel Gourlain
Snecma Services

Paul Grevatt
Airbus SAS

Dominque Kervyn
Sonaca

Bob Koukol
Honeywell Engines Systems & Services

Veronique Marcel
Messier - Bugatti

Stephania Martin
Alenia Aeronautica

Heather McGregor
Goodrich Aerostructures Group

Bruce Melville
Textron Systems

Robert Nixon
Vought Aircraft Industries Inc.

Ken Prather
Vought Aircraft Industries Inc.

Jerry Satchwell
Rolls-Royce plc.

Cecil Slach
Rockwell Collins

Brendan Sturgeon
Bombardier

PRI STAFF (2)
Nigel Cook

Mike Graham
PRIME ONLY SESSION
Prime-only business was discussed.
TUESDAY, APRIL 19, 2005
1.0
Call To Order / Quorum Check

The meeting was called to order by Chairperson Ward Barcafer of the Boeing Company.  A quorum was established with the user members defined below:

PRIME ATTENDEES (16):

Ward Barcafer
The Boeing Company

Aaron Duncan
Cessna Aircraft Company (Proxy for Jeff Cerre)
Mike Davis
GE Transportation

Michel Gourlain
Snecma Services

Paul Grevatt
Airbus SAS

Dominque Kervyn
Sonaca

Bob Koukol
Honeywell Engines Systems & Services

Veronique Marcel
Messier - Bugatti

Stephania Martin
Alenia Aeronautica

Heather McGregor
Goodrich Aerostructures Group

Bruce Melville
Textron Systems

Robert Nixon
Vought Aircraft Industries Inc.

Ken Prather
Vought Aircraft Industries Inc.

Jerry Satchwell
Rolls-Royce plc.

Cecil Slach
Rockwell Collins

Brendan Sturgeon
Bombardier

SUPPLIER ATTENDEES (6):
Jim Cummings
Metal Finishing Company

Bob Custer
AAA Plating & Inspection

Paul French
Nu-Pro Surface Treatments Ltd

Eric Jacklin
FM Callahan

Serge Labbe
Heroux Devtek Inc.

Colin Turner
Hawker de Havilland

Jerry Wahlin
AAA Plating & Inspection

PRI STAFF (2)
Nigel Cook

Mike Graham
PRIME ONLY SESSION – A.M.
Prime-only business was discussed.

OPEN SESSION – P.M.
1.0
Opening Comments


1.1
Call to Order / Quorum Check


1.2
Routing of Attendance List


1.3
Introductions


1.4
Supplier Voting Members – Paul French, NuPro & Vittorio Stano , Avcorp.



Suppliers were proposed and accepted, Task Group status will be amended.

ACTION ITEM:  Dina Heasley to update the status of the two Suppliers that were upgraded to Voting Members.


1.5
Review of “Rules of Conduct”


1.6
Review of Nadcap & CP “Vision”


Ward presented the vision for the CP Task Group, 561 audits are planned for this year.  Vision to be sent out for review and for agreement at the next meeting (see attached P&O Report.

1.7
Review / Approval of January 2005 Minutes


Item 7 (f) – the 55% and 35% are to be verified.
ACTION ITEM:  Bill Dumas to verify.
1.8
Other Meetings CP-STSTG, SSC, NMC, NESPB

14.0
AC7108/4 – FINAL VERSION OF THIS DOCUMENT WILL BE APPROVED AT THIS MEETING:


The history of the development of the /4 checklist was discussed, initially solution analysis, then salt spray, then other support testing per AC7108 App B.  It was agreed that all subcontract labs should have some kind of accreditation and all tests in AC7108 App B to be included in /4. If /4 is the method of accreditation then an AS9100 or AC7004 QS is required. Alternative accreditation standards are to be agreed by the Task Group.

AC7108/4 to be amended to show the results of the review and forwarded to NMC for approval and release. 
ACTION ITEM: Nigel Cook to submit the changes to AC7108/4 to Dina Heasley.  Dina Heasley to incorporate the changes.

Technical Changes – It was proposed that there were no technical changes between what was reviewed today and the ballot that went out on March 21, 2005. All present agreed that there was no technical change.
Technical Changes – It was proposed that there were no technical changes between the latest AC7108/4 and AS7108. All present agreed there were no technical changes.
Release to NMC – It was proposed that the document, with identified ballot changes, was acceptable to release to NMC. All present agreed to release to NMC.
ACTION ITEM:  Dina Heasley to ballot NMC via 14-day Affirmation Ballot by April 30, 2005.
15.0
SCOPE OF ACCREDITATION:
Scope for AC7108/4 – All agreed that for an independent lab or a captive lab that also does subcontract testing the QML should list the AC7108/4 and the individual tests done.
Scope for AC7108 Appendix B – It was agreed by 11 to 5 for AC7108 to identify the individual tests done in appendix B for captive labs

Scope of AC7108 Processing – Mike Graham presented what the QML/Scope would look like if an additional level of specification was included, see attached. It was agreed to include one additional level where there was a “capability difference” and “material type” where the material causes a significant restriction e.g. chemical mill. Document to be sent out for review and comment. 
ACTION ITEM: Mike Graham / Dina Heasley to revise the Scope of Accreditation and distribute to the Task Group for review and comment.
Limitations to Scope – The two limitations proposed were reviewed, it was proposed to add “customer locked process” to limitation 2. The limitations were accepted by all. QML to be amended. 
ACTION ITEM: Mike Graham / Dina Heasley to incorporate the limitations mentioned.
Replacement Specifications- It was proposed to keep old specs listed and add new specs as required. All agreed to proposal. 
ACTION ITEM: Mike Graham to keep the old specs and add new specs to the Scope of Accreditation.
16.0
ACTION ITEM STATUS – REVIEW STATUS OF ACTION ITEMS FROM PREVIOUS MEETINGS

The action item list was reviewed and updated. 
17.0
SUPPLIER SUPPORT COMMITTEE REPORT:

Jerry Whalin reported on the activities at the SSC meeting.  Please refer to the SSC minutes posted on the PRI Website at pri-network.org.
Some issue raised at the SSC were also brought to the attention of the Task Group. 
ACTION ITEM: Chemical Processing Task Group Primes to discuss the flowdown issue

18.
CP-STSTG Report 
Jim Cummings gave a report of the CP STSTG meeting.  The meeting looked at a possible mission statement for the group, reviewed operator controlled variables, and took some supplier questions from the floor. Some items are to be added to AOB or business for next TG meeting.
19.
METRICS REVIEW

The current NMC Metrics were reviewed and discussed.  These metrics are posted on eAuditNet under Public Documents / Chemical Processing.

Group specific metrics.  Based on 3 rounds of response and using the maximum defined periods a re-accred audit should be scheduled no sooner than 4 months prior to cert expiry. 
Cycle Time Initiatives were discussed, as well as Health Indicators for the Chemical Processing Task Group.
Audits Greater than 150 Days Old.  A list of audits will be produced monthly and discussed during conference calls.  Time differences will be considered when scheduling the conference calls.  Minutes to will taken and attendance recorded. 
ACTION ITEM:  Mike Graham will schedule conference calls on a monthly basis to discuss audit status.

20.
AC7108 REV C DISCUSSION
The Task Group requested that the proposal be changed to address AS7108 Rev C.  The intent is to make the questions in the AS more general and map specific AC questions to them, similar to AS9100 and AS9101. 
ACTION ITEM:  Nigel Cook will address AS7108 Rev C.  The intent is to make the questions in the AS more general and map specific AC questions to them, similar to AS9100 and AS9101.
21.
NEW BUSINESS
· Referee Magnification / Appendix B (Req'd by spec & Raise The Bar).  To be addressed by AS7108 App B team, when established.  Add NA for Taber wear testing if done by weight. 
ACTION ITEM:  Nigel Cook to add NA for Taber Wear Testing in Appendix B, if done by weight.
· Barrel Plating/Anodizing (Voltage vs. Current Density).  It was agreed to use current density for barrel plate and anodize unless otherwise stated in specification.  To be added to auditor handbook. 
ACTION ITEM:  Mike Graham to add this information to the Auditor Handbook.
· Waterbreak Free Buy Off.  It was agreed that water break free buyoff is required as an individual step.  This is as presently identified.

· Automatic Lines & variable data.  Two teams were set up to identify the level of sign off and recording of operator controlled variables.  Results to be reported back to the Task Group at the July 2005 meeting in London. 
ACTION ITEM:  Teams to identify level of sign off and recording of operator controlled variables.
Automatic Lines: Heather McGregor, Colin Turner, Brendan Sturgeon.

Non-automatic Lines: Ken Prather, Mike Davis, Bob Koukol, Jerry Whalin, Eric Jacklin, Serge Labbe

· Add wedge crack testing to App B & /4. 
ACTION ITEM:  Nigel Cook to add Wedge Crack Testing to Appendix B and AC7108/4.
22.
AUDITOR TRAINING FOR OCTOBER 2005:


The attached presentation was reviewed and the following items for the auditor training in October were agreed upon:

· Job Documentation – 60 minutes – Ward Barcafer

· Appendix A – 60 minutes – Mike Davis & Mike Graham

· Data Review – 30 minutes – Ken Prather

· /3 Training – 60 minutes – Ward Barcafer

· NCR Writing – 60 minutes – Jerry Satchwell

· Method of Discovery – 30 minutes – Mike Graham

· Etch for NDT (Swab) – 60 minutes – Mike Davis

It was also suggested that auditors be asked what training they feel is required. 
ACTION ITEM:  Mike Graham to survey the auditors for topics of discussion at training in October 2005.
23.
JULY 2005 AGENDA
Topics for the July 2005 Open Agenda were discussed.  The Task Group commented that more time is required for the closed portion of the meeting.  Ideally they would like two days but realize that this may not be possible.  Can Planning and Ops be done at a later time.

ACTION ITEM:  Nigel Cook to draft the Agenda for July 2005.
24. 
OTHER BUSINESS
· Table1 teams – To be addressed at the next meeting.

· Items from CP STSTG – To be added to agenda for next meeting.

· Verification of suppliers test matrix – To be covered in auditor training
THURSDAY, APRIL 21, 2005
Chemical Processing Supplier Training Session took place.

Minutes:  Prepared by Nigel Cook
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