Nadcap Regional Advisory Body – Europe 

April 20th 2005

UNCONFIRMED MINUTES

Frankfurt, Holiday Inn

These minutes are not final until confirmed by vote at a subsequent meeting.  The information contained herein does not constitute a communication or recommendation and shall not be considered as such by any agency.
The following representatives were in attendance:
	Attendees
	Company

	1. Philippe Gastebois
	Aecma-Pro

	2. Julio Perez
	Airbus

	3. Claudio Voto
	Alenia Aeronautica

	4. Francesco Narici
	Avio

	5. John Haddock 
	BAE Systems

	6. TJ Ginthner
	Boeing

	7. Michael McLean
	Bombardier Aerospace

	8. David Jiminez
	EADS-CASA

	9. Michael Hiedels
	Eurocopter

	10. Poulier, Jean-Michel
	Eurocopter

	11. Kevin Ward
	Goodrich

	12. Joël Rémond
	Hispano Suiza SA

	13. Georges-Henri Mesquida
	Latecoere

	14. Ralph Kropp
	MTU

	15. Ulrich Peters
	MTU

	16. Arshad Hafeez
	PRI

	17. Julia Sproston
	PRI

	18. Seema Saleem
	PRI

	19. Quan Lac
	Rolls-Royce Plc

	20. Dr.Ir. Michel Sander
	Sonaca


1.0 Welcome & Introduction to New Members

· Seema Saleem confirmed that the Nadcap Status was covered at the NMC meeting that morning, however due to David Yates’ absence and the SSC report out at NMC, the SSC update item could be tabled.

· Seema Saleem welcomed attendees and made apologies on behalf of the members who could not attend this session. Quan Lac introduced himself as the new EURAB Chair (replacing Julio Perez) and introduced Joel Remond as Vice Chair. A special welcome was made to new attendees:
· George Henri Mesquida from Latecoere
·  Michel Sander from Sonaca

· Claudio Voto from Alenia (PROXY for A.Ferretti)
· John Haddock from BAE Systems attended as an observer.

2.0 Present Team Charter Purpose – New Members
· Quan Lac presented the team charter and covered the structure, mission, objectives, reporting, membership and voting rules governing the EURAB. (see attached)

[image: image1.emf]EURAB Charter


· Seema Saleem explained that this EURAB meeting was the first of its kind as it is taking place in conjunction with the Nadcap meeting. Members were asked to evaluate the meeting structure and feedback to PRI. 
· Members confirmed their wish to continue the EURAB meetings via conference call when Nadcap meetings are not held in Europe.
· Seema Saleem covered the topics on the agenda (see attached). No additional comments were made. 

[image: image2.emf]Agenda


3.0 Overview of Action Items from Last Meeting 
· Seema Saleem reviewed action items from previous meeting (see attached) and confirmed that all actions were complete.
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4.0 EU Supplier/subscribers Issues
· Seema Saleem confirmed that there have been no systemic supplier/subscriber complaints in the form of incident reports for Europe. 
· Michel Sander mentioned the general topic of quality systems and mentioned that Nadcap should allow ISO only as a baseline quality system for unique suppliers. Jean-Michel Poulier agreed with this approach. Quan Lac talked through the transition plan for Rolls-Royce plc suppliers. 

Action Item - EURAB subscribers who wish to allow ISO only as their baseline Quality System for unique suppliers should forward their supplier list to Arshad Hafeez before the next meeting July 20th 2005. Arshad Hafeez will take this to the AQS Task Group who will evaluate a potential transition plan. 

· The next topic of discussion revolved around the Nadcap and IAQG database and the apparent easy merger between the two. It was discussed that there were strong synergies and we could take this a step further by taking this to the IAQG.
Action Item -  Julio Perez to take this to the IAQG and report back at the next meeting.
5.0 Language Analysis
· As per an action item from the previous meeting, Seema Saleem presented an analysis of the supplier base in Europe only with particular emphasis on the language spoken at the supplier facility and the ability for PRI to schedule the audit with an auditor who speaks the supplier’s native language. 
· The top five European languages were studied (English, French, Italian, German and Spanish) with interesting results. 71% of the European supplier base spoke English. 10.5% of all European suppliers are based in France with 25% of our regional auditor base able to speak French. This was further broken down into auditors who could conduct the audit in the supplier’s native language by commodity. (See attached) 
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· Claudio Voto mentioned that the language gap will widen when more European audits are scheduled and that this should continue to be monitored.
· Arshad Hafeez said that a Language/Globalisation Team currently exists and that all comments should be sent directly to Camille Valmy (Airbus) who is leading the team.
· Seema Saleem mentioned initiatives such as NSCI, a technical language glossary and eAuditStaff enhancements. It was noted that European scheduling has only receives 3 or 4 requests for a native speaking auditor and now proactively suggests this to the supplier.

· Seema Saleem also reiterated the fact that we are a technically driven organization and being able to speak another language is considered a bonus, not a requirement. 

· Julio Perez applauded PRI Staff for the continuous effort put into this project. 

Action Item: Seema Saleem to present an update at July 2005 meeting re: Language Analysis

· Michael McLean discussed the NMC global status presentation and auditor capacity with particular reference to Heat Treatment auditors. Seema Saleem confirmed that PRI uses a global pool of auditors so on a global basis, there is no issue and we are at 30% capacity for all commodities. Arshad Hafeez mentioned that PRI is actively recruiting and that it is the Staff Engineer responsibility to ensure that the optimium capacity is achieved. He also confirmed that advertising has been placed in trade magazines.

Action Item: Seema Saleem to update on new auditors status at the July 2005 meeting.
Action Item: Seema Saleem to update on the eAuditStaff enhancement status at the July 2005 meeting.
6.0 Regulatory Issues – Update

· Quan Lac asked for an update from each EURAB member and that the regulatory matrix will be updated accordingly (see attached) 
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· It was also confirmed that RR is undertaking an audit of the Nadcap process by the CAA in May
Action Item: Seema Saleem to forward 8120 Circular to members.

Action Item: Julia Sproston to update to regulatory matrix and add Bombardier by the next meeting.

7.0 SSC Report Out 

(Agreed to table this as status was provided at NMC meeting)

8.0 New Business

· Seema Saleem confirmed the next EURAB meeting will be held in London in conjunction with the Nadcap meeting.
10.0 – 12.0 (The meeting continued with the EURAB members attending the NESPB meeting. Please see NESPB minutes for topics and resultant action items).
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		Action 

		Who

		Complete



		Send NDT & CT baseline checklists to EURAB

		SS

		Yes 



		Include Snecma on EURAB invitation list

		SS

		Yes 



		Forward latest auditor/supplier language analysis to EURAB
 - Provide snapshot of current status
 - Publicise native auditors to suppliers and via eAuditNet
 - Continue to track auditor vs lang per commodity

		SS

		Yes 



		Mention EURAB wish to review baseline checklist at NESPB

		Julio

		 



		Arrange next meeting

		Lisa G

		Yes 
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Mission

   

	Serve as a presence within the region to ensure Nadcap system robustness by providing industry-managed oversight and support to the European aerospace community (Subscribers, Suppliers and Airworthiness Authorities)





*



 Objectives

Advise NESPB and NMC on strategic and operational issues that could provide Nadcap and NUCAP programs with an opportunity to better serve the aerospace industry

Promote the deployment and implementation of  Nadcap and NUCAP programs in Europe

Identify, communicate, coordinate and facilitate issues affecting European subscribers, Suppliers and Airworthiness Authorities  

Monitor the Health Indicators and Metrics of Nadcap and NUCAP programs in Europe







*



Reporting



Provide reports to NESPB and NMC (in addition, minutes will be distributed to members) 

Receive support and tailored information (European) from regional PRI staff





*



Membership EURAB



    Membership shall be limited to Nadcap subscribing primes with the flexibility to invite guests (e.g other primes, suppliers and air worthiness authorities)





*



Voting 



	 The composition of the EURAB is based on membership rules. 



		Voting membership to the EURAB will be limited to Nadcap subscribing primes. 





		Non-Subscribing Nadcap Primes, Suppliers and Regulatory Authorities can serve in an advisory capacity as observers without formal voting rights.
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EURAB Language Analysis 20th April 2005


Top 5 European Languages 2004 -05

		

		English

		French

		Italian

		German

		Spanish



		% suppliers per language

		71.1%

		10.5%

		7.4%

		7.3%

		3.7%



		% auditors per language

		100%

		25%

		3.6%

		7%

		3.6%





All European Audits & Auditors Per Process 2004 –05

		

		NDT

		HT

		CP

		WLD

		NMSE

		CT

		MTL

		AQS

		COMP

		ETG

		FLU

		SLT



		# audits

		383

		272

		201

		143

		85

		60

		37

		21

		8

		2

		2

		1



		# auditors

		14

		5

		5

		2

		3

		1

		2

		9

		0

		0

		0

		0





All European Auditors Language Capability Per Process

		

		NDT

		HT

		CP

		WLD

		NMSE

		CT

		MTL

		AQS

		COMP

		ETG

		FLU

		SLT



		English

		14

		5

		5

		2

		3

		1

		2

		9

		0

		0

		0

		0



		French

		4

		2

		2

		1

		1

		0

		1

		4

		0

		0

		0

		0



		Italian

		1

		0

		0

		0

		0

		1

		0

		0

		0

		0

		0

		0



		German

		2

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



		Spanish

		1

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0





This information does not include trainee auditors and does not take into consideration auditor split between commodities.
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Nadcap Regional Advisory Body – Europe Meeting 


April 20th  2005

		8:30 am

		1.0

		Meeting begins with attending NMC meeting to get NMC status

		



		

		

		

		



		10:45 am 

		2.0

		Welcome & Introduction to new members

		Quan Lac



		

		

		1.1

		Expectations of the Meeting

		All



		

		

		Present Team Charter Purpose – new members
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		11:00 am 

		3.0

		Overview of Agenda & Action Items from last meeting




		Seema Saleem



		

		

		

		



		11:10 am

		4.0

		EU Supplier/subscribers Issues

		Seema Saleem



		

		

		

		



		
11:
15 am

		5.0

		Language Analysis



[image: image2.emf]Regional Supplier  Sample - Europe - EURAB 050308.xls




		Seema Saleem



		

		

		

		



		11:30 am

		6.0

		Regulatory Issues – Update




[image: image3.emf]Regulatory




		Quan Lac

All



		

		

		

		



		11:45 am

		7.0

		SSC Report Out

		David Yates



		

		

		

		



		11:50 am

		8.0

		AOB (next activity)

		All



		

		

		

		



		12:00 (noon)

		9.0

		Lunch

		All



		

		

		

		



		1:30 pm 




		10.0

		Joint meeting with NESPB (agenda will be sent separately). EURAB Members only

		All



		

		

		

		



		5:00 pm 

		11.0

		Adjourn for the day

		



		Next day

		

		

		



		

		12.0

		Option to continue attendance at the NESPB. EURAB members only

		All
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Mission


   


	Serve as a presence within the region to ensure Nadcap system robustness by providing industry-managed oversight and support to the European aerospace community (Subscribers, Suppliers and Airworthiness Authorities)








*





 Objectives


Advise NESPB and NMC on strategic and operational issues that could provide Nadcap and NUCAP programs with an opportunity to better serve the aerospace industry


Promote the deployment and implementation of  Nadcap and NUCAP programs in Europe


Identify, communicate, coordinate and facilitate issues affecting European subscribers, Suppliers and Airworthiness Authorities  


Monitor the Health Indicators and Metrics of Nadcap and NUCAP programs in Europe
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Reporting





Provide reports to NESPB and NMC (in addition, minutes will be distributed to members) 


Receive support and tailored information (European) from regional PRI staff








*





Membership EURAB





    Membership shall be limited to Nadcap subscribing primes with the flexibility to invite guests (e.g other primes, suppliers and air worthiness authorities)








*





Voting 





	 The composition of the EURAB is based on membership rules. 





			Voting membership to the EURAB will be limited to Nadcap subscribing primes. 








			Non-Subscribing Nadcap Primes, Suppliers and Regulatory Authorities can serve in an advisory capacity as observers without formal voting rights.
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Sheet1


			Country			Regional Regulatory Authority			Prime(s) sponsoring acceptance			Status			Comments			Accepted


						EASA			Airbus			October 7th, Cologne ASD - QC Chairman			Meeting delayed


						FAA


			France			DGAC			Airbus			Sent letter, no reaction			CAA and LBDA - Next meeting in February (Airbus)


			Germany			LBA			Rolls-Royce plc


									Airbus			Sent letter, no reaction


									MTU			Unofficial acceptance


			Italy			Ministero dei Trasporti - one Generale Dell' Aviazionne Civile			Avio						As long as Suppliers are approved by the Prime			Yes


			Spain			DGAC			EADS CASA			Discussions on going - no position. Also made authorities aware of NUCAP


			Spain			DGAC			Airbus			No real progress to report			TBD


			UK			CAA			Rolls-Royce plc			Presentation made to CAA on 5th May 2004.  CAA have responded subsequently that the control of special processes at RR suppliers via the use of Nadcap is considered acceptable.			CAA do not consider it acceptable for another organisation outside the Nadcap system to state that they approve a process subcontractor purely on the basis of Nadcap if they were not intimately involved with the Nadcap process as RR are.			Yes


									Airbus			Presentation on September 2004 - Positive meeting, offer EURAB attendance


									Honeywell
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Suppliers & Auditors


			Language			Country/Countries			Number of European Auditors speaking that language			Percentage			Number of Suppliers			Percentage


			Czech			Czech Republic			0			0			4			0.60%


			Dutch			Netherlands			0			0			19			2.90%


			English			Northern Ireland, United Kingdom			28			100			392			60.80%


			Finnish			Finland			0			0			3			0.50%


			French			Belgium, France, Luxemburg, Switzerland			7			25			60			9.30%


			German			Austria, Germany, Switzerland			2			7			66			10.20%


			Greek			Greece			0			0			1			0.20%


			Hebrew			Israel			0			0			20			3.10%


			Hungarian			Hungary			0			0			1			0.20%


			Italian			Italy			1			3.6			36			5.60%


			Polish			Poland			0			0			10			1.60%


			Portuguese			Portugal			0						1			0.20%


			Romanian			Romania			1			3.6			7			1.10%


			Russian			Russia			0			0			3			0.50%


			Spanish			Spain			1			3.6			14			2.20%


			Swedish			Sweden			0			0			2			0.30%


			Turkish			Turkey			0			0			6			0.90%


			Language			Number of European Auditors speaking that language			Number of Suppliers with native language			Ratio of Auditors : Suppliers


			Czech			0			4			0 : 4			0%


			Dutch			0			19			0 : 19			0%


			English			28			392			7 : 98			7%


			Finnish			0			3			0 : 3			0%


			French			7			60			7 : 60			12%


			German			2			66			1 : 33			3%


			Greek			0			1			0 : 1			0%


			Hebrew			0			20			0 : 20			0%


			Hungarian			0			1			0 : 1			0%


			Italian			1			36			1 : 36			3%


			Polish			0			10			0 : 10			0%


			Portuguese			0			1			0 : 1			0%


			Romanian			1			7			1 : 7			14%


			Russian			0			3			0 : 3			0%


			Spanish			1			14			1 : 14			7%


			Swedish			0			2			0 : 2			0%


			Turkish			0			6			0 : 6			0%








Suppliers & Auditors


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0


			0			0





Number of European Auditors speaking that language


Number of Suppliers


Language


Regional Supplier and Auditor Language Distribution





By Commodity


			Commodity			English			French			German			Spanish			Italian			Romanian


			AQS			80%			20%


			CP			100%			100%


			HT			100%			40%


			MTL			100%			100%


			NDT			100%			25%			16%			8%			8%


			NMSE			100%			100%


			WLD			100%			50%												50%


			Commodity			2005 Audits


			Composites			15


			CP			135


			CT			24


			FLU			2


			HT			145


			MTL			20


			NDT			100


			NMSE			55


			Sealants			1


			WLD			53








By Commodity


			0			0			0			0			0			0


			0			0			0			0			0			0


			0			0			0			0			0			0


			0			0			0			0			0			0


			0			0			0			0			0			0


			0			0			0			0			0			0


			0			0			0			0			0			0





English


French


German


Spanish


Italian


Romanian


Commodity


Percentage of Auditors


Percentage of European Auditors per Commodity with Language Capabilities





Overall


			0


			0


			0


			0


			0


			0


			0


			0


			0


			0





2005 Audits


Commodity


Projected Audits


Audits in 2005 per Commodity





			Language requirement of European Audits scheduled for 2005


			Commodity			English			French			German			Spanish			Italian			Dutch			Romanian			Polish			Hebrew			Czech			Hungarian


			AQS			5			0			0			0			2			1			0			0			0			0			0


			CP			59			9			8			4			4			2			2			1			5			0			0


			CT			15			0			1			2			2			0			0			1			0			0			0


			FLU			1			0			0			0			0			0			0			0			0			0			0


			HT			64			11			15			4			9			3			1			3			4			1			1


			MTL			9			1			2			0			0			1			0			0			1			1			0


			NDT			111			18			13			9			10			4			1			2			7			1			1


			NMSE			21			0			2			0			5			0			1			1			0			0			0


			WLD			42			4			3			4			6			2			1			0			1			0			0


			Auditors			31			7			2			1			2			0			1			0			0			0			0


			Scheduled European audit figures based on report on 7th March 2005


			Auditor language capability figures based on report on 1st February 2005








			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0


			0			0			0			0			0			0			0			0			0			0			0





English


French


German


Spanish


Italian


Dutch


Romanian


Polish


Hebrew


Czech


Hungarian


Commodity


Number of Audits and Auditors


Language Requirement of European Audits scheduled for 2005
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Sheet1

		Country		Regional Regulatory Authority		Prime(s) sponsoring acceptance		Status		Comments		Accepted

				EASA		Airbus		October 7th, Cologne ASD - QC Chairman		Meeting delayed

				FAA

		France		DGAC		Airbus		Sent letter, no reaction		CAA and LBDA - Next meeting in February (Airbus)

		Germany		LBA		Rolls-Royce plc

						Airbus		Sent letter, no reaction

						MTU		Unofficial acceptance

		Italy		Ministero dei Trasporti - one Generale Dell' Aviazionne Civile		Avio				As long as Suppliers are approved by the Prime		Yes

		Spain		DGAC		EADS CASA		Discussions on going - no position. Also made authorities aware of NUCAP

		Spain		DGAC		Airbus		No real progress to report		TBD

		UK		CAA		Rolls-Royce plc		Presentation made to CAA on 5th May 2004.  CAA have responded subsequently that the control of special processes at RR suppliers via the use of Nadcap is considered acceptable.		CAA do not consider it acceptable for another organisation outside the Nadcap system to state that they approve a process subcontractor purely on the basis of Nadcap if they were not intimately involved with the Nadcap process as RR are.		Yes

						Airbus		Presentation on September 2004 - Positive meeting, offer EURAB attendance

						Honeywell
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