

(WELDING)


UNCONFIRMED MINUTES

WELDING TASK GROUP MEETING

January 24-27, 2005

FIESTA INN

TEMPE, ARIZONA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.0
Opening Comments (Chairperson)

1.1
Wayne Canary called the meeting to order at 8:00 a.m.

1.2
Introductions were conducted around the room

1.3
Routing of Attendance List

User Members Present:
Wayne Canary 
Rolls Royce Corp. (Chair)

Ralph Kropp

MTU Aero Engines (Vice-Chair)

Gary Trewiler

GE Transportation - Aircraft Engines (Secretary)

Steve Tooley

Rolls Royce plc

Byron Colcher

Raytheon Aircraft Co

Daniel Ryan

Honeywell Engines & Systems

Michael Irvin

Boeing Co

Jason Zagula

Cessna Aircraft

Subodh Govardhan
Eaton Aerospace

Gary Coleman

Boeing Co

Dag Lindland

Pratt & Whitney

Doug Prenovost
Northrop Grumman Corp

Observers:

Steve Michaud
Parker Hannifin Corp
Mario Leclerc

Bombardier
Jerry Erickson

Rockwell Collins

Larry Garrison

Honeywell Engines & Systems

Sue Margheim

Rockwell Collins

David Soong

Hamilton Sunstrand

Will Otaluka

Honeywell Engines & Systems

Beatrice Phelps
Boeing Co

Suppliers Present:

Jerry Cedrone

Howmet Corp

Jorn Haugen

Volvo Aero Corporation

Michael Busa

ESCO Turbine Technologies - Syracuse

Curtis Proske 

Stratoflex Fluid Connectors Div

Ranjit Saini

Tube Fab Ltd

Arno Ytsma

Senior Aerospace Bosman BV

Richard Abbo

Senior Aerospace Bosman BV

Mark Vogel

GKN Aerospace

David Dollarhide
Crestview Aerospace Corp

Ronn Nelson

Howmet – Thermatech Coatings

Yosuke Miyazaki
Kawasaki Heavy Industries

Randy Hite

PCC Structurals Inc.

Mike Adams

Future Weld Co

Elias Awad

Ilco Industries
PRI Staff:
Ian Simpson

Welding Task Group Staff Engineer


1.4
Meeting minutes from October 2004 were approved without changes.

1.5 Task Group reviewed action items from previous minutes.

1.5.1  All items were complete or on schedule.

1.6 Nadcap Task Group Communiqué – Ian Simpson reviewed several items:

1.6.1 New subscribing Primes were identified. Several of these have mandated or are accepting the weld process.

1.6.1.1 BAE

1.6.1.2 Bombardier

1.6.1.3 Parker Hannifin

1.6.1.4 Rockwell Collins

1.6.2 PRI to open an office in Japan.

1.6.3 Supplier name / address changes were presented.

2.0 
NMC Metrics 

2.1
Ian Simpson reviewed NMC metrics for the Welding Task Group metrics. All metrics indicate Task Group is operating effectively. Staff Engineer commented that ‘equivalent full time auditors’ available may be a little misleading due to number of Auditors with process restrictions. Task Group is currently able to meet all auditing requirements.

3.0
Task Group Template 

3.1
Reviewed Task Group template.

3.2
No metric required root cause / corrective action activity.

3.3 
Task Group achieved 20% reduction in 2004 cycle time.

3.4
2005 Task Group efforts to focus on first pass yield and cycle time reduction.

4.0
New Business  
4.1 G.Trewiler (GET-AE) presented a proposal for a Group Sponsored Program at EWI for development of a weld inspector training program. The goal would be to develop an aerospace specific visual / dimensional inspector training program. EWI would offer the program as a recognized supplier for instances where a customer requires a trained weld inspector.

The Task Group discussed the possibility of some the currently recognized standards groups (AWS, ISO, ASNT, and etc.) also being approached to offer this service.

Action Item:  G. Trewiler to forward information on the EWI weld inspection training program to the Task Group members.

Action Item:  G. Trewiler to investigate the possibility of currently recognized standards groups addressing this need and report findings to Task Group at the April meeting.

4.2 Jerry Cedrone (Howmet Corp) as Supplier Voting Member to the Welding Task Group.

4.2.1 The Welding Task Group voted to accept Jerry as the Supplier Voting Member. Jerry has been an active participant in the Task Group for several years.

Action Item:  
I. Simpson to register Jerry Cedrone as Voting Supplier Member.

4.3 The Task Group voted to accept new User Voting Members.

4.3.1 Mario Leclerc

Bombardier

4.3.2 Jerry Erickson

Rockwell Collins

4.3.3 Steve Michaud / Curtis Proske
Parker Hannifin Corp

Action Item:  
Steve Michaud to confirm who will represent Parker Hannifin.

Action Item:  
I. Simpson to register Parker Hannifin’s Supplier Voting Member.

5.0
Forum for Supplier issues

5.1 No Supplier issues were raised.

6.0 Evaluation of Weld Coupon Checklist

6.1 Subteam (C. English, R. Kropp, and S. Tooley) presented a proposed checklist for evaluation of weld coupons (AC7110/13). Two options were presented for the proposed checklist format. Option one is a base document with supplements for the various types of evaluations (resistance coupons, welder qualification, etc.). Option two is a base document with all requirements as part of the checklist. The Task Group agreed that option one provided a more workable document. The Task Group reviewed the document for format and content. The base questions will be incorporated into a question placed in the appropriate process slash sheets. The /13 document will have supplements for the various type of coupons/samples.

7.0 Baseline Checklists / Specifications

7.1 Pilot Audit Results / Recommendations for Checklists / Specifications

7.1.1 Task Group reviewed recommendations from the pilot audit(s) and Task Group member review to modify the corresponding audit checklists (AC7110 Base, /1, /3 /4, /5, /12, and /13).

7.1.2 Questions with terms such as ‘customer requirement’ or ‘customer specification’ were reviewed for possible reformatting or moving to a supplement. The affected questions were reviewed to insure the ‘customer’ modifier does not make the question non-baseline.

7.1.3 The Welding Task Group used a modified version of the heat treat supplement developed by the Chemical Process Task Group in instances where the suppliers use heating as an ancillary process to welding.

7.1.4 Task Group reviewed comments from Task group member review to modify the corresponding audit checklists (AC7110 Base, /2, /6 /7, /8, and /9).

Action Item:  
I. Simpson and W. Canary to incorporate Task Group comments on AC checklists into the corresponding documents.

Action Item:  
I. Simpson to distribute updated AC checklists to Task Group for ballot.

Action Item:  
I. Simpson to distribute SAE committee roster to Task Group members.

7.2 Review of AS Documents

7.2.1 AS documents were not reviewed. Due to the extent of changes to the AC documents (checklists), they will require reformatting and re-ballot. 

Action Item:  
I. Simpson and W. Canary to update AS specifications based on changes to AC checklists.
7.3 Handbook – Creation of Auditor Handbook

7.3.1 Task Group defined format of the auditor handbook. The current format will be maintained. Primes will supply specific information when required for new questions with specific ‘customer requirements’. New questions universally applied will have a statement explaining the question and give examples of objective evidence.

7.4 Update Baseline Implementation Timeline.

7.4.1 The plan to complete implementation tasks was reviewed by the Task Group and was determined to be on schedule to the original implementation plan. Implementation is scheduled for January 2006.

7.5 Prime vs. Supplement Matrix

7.5.1 Task Group reviewed and modified the matrix showing the applicability of the supplements by Prime.

Action Item:  
I. Simpson to update matrix showing the applicability of the supplements by Prime and distribute to Task Group for review.

Action Item:  
Task Group Members to update matrix and return to I Simpson.

8.0 Planning & Operations Overview (Chairperson)

8.1 W. Canary presented the NMC 2005 metric goals.

8.1.1 Greater than 80% of suppliers in each task group on merit.

8.1.2 20% improvement in first pass yield

8.1.3 20% reduction in cycle time over 2004

8.1.4 No audit closures over 150 days

8.1.5 90+% on time reaccreditations

8.2 Task Group reviewed the latest proposed revision of NOP011 and NOP009 which are currently on ballot with NMC. 

9.0 Review of Training Audits

9.1 Resolution on interviewing ‘other’ party auditors.

9.1.1 Currently no ‘other’ party auditor candidates being considered. Nadcap does not oppose the use of ‘other’ party auditors and has a contract to be applied in these cases to address conflicts of inertest. The auditor candidates previously being considered withdrew their availability.

9.2 Review training audits and Lead Auditor recommendations.

9.2.1 No training audits available for review at this time.

9.3 Recommendations for hiring or additional actions.

9.3.1 No other actions at this time.

10.0 eAuditnet

10.1 Review latest enhancements

10.1.1 In eAuditnet, from the user menu, user documents, documents with the latest enhancements to eAuditnet are available.

10.1.2 Staff engineer demonstrated several of the enhancements.

10.2 Review any audits as required by Task Group.

10.2.1 The Task Group requested no audits for review.

11.0 Supplier Advisories

11.1 Nadcap advisories issued against welding.

11.1.1 Advisory 438 – Reviewed by the Task Group.

Action Item:  
D. Lindland to advise Staff Engineer on disposition of advisory 438.

11.1.2 Advisory 486 - Reviewed by the Task Group. No Task Group action required.

11.1.3 Advisory 521 - Reviewed by the Task Group.

Action Item:  S. Tooley and G. Trewiler to advise Staff Engineer on status/disposition of advisory 521.

11.1.4 Advisory 533 – Reviewed by the Task Group.  No Task Group action required.

Action Item:  I. Simpson to issue auditor advisory to remind auditors that they can write an NCR for any quality system violation that is observed during an audit.

11.2 Prime advisories.

11.2.1 No advisories were presented to the Task Group from the Primes.

12.0 Delegation Review

12.1 Review delegation data for Staff Engineers.

12.1.1 Reviewed I. Simpson audit activities for 2004

12.1.1.1 240 audits reviewed

12.1.1.2 241 major findings / 484 minor findings

12.1.1.3 116 delegated closures (less than three reviewers)

12.1.1.4 No audits disapproved

12.1.1.5 Some audits with comments – all comments reviewed

12.1.2 Reviewed J. Diamond audit activities for 2004

12.1.2.1 1 audit reviewed

12.1.2.2 0 major findings / 4 minor findings

12.1.2.3 0 delegated closures (less than three reviewers)

12.1.2.4 No audits disapproved

12.1.2.5 No comments

12.1.3 Reviewed M. Gutridge audit activities for 2004

12.1.3.1 12 audit reviewed

12.1.3.2 51 total findings

12.1.3.3 4 delegated closures (less than three reviewers)

12.1.3.4 No audits disapproved

12.1.3.5 No comments

12.2 Decision by Task Group on delegation maintenance.

12.2.1 Task Group voted to maintain full delegation status for Ian Simpson.

12.2.2 Task Group voted to maintain limited delegation status for J. Diamond.

12.2.3 Task Group voted to maintain full delegation status for M. Gutridge.

13.0 Auditor Effectiveness

13.1 Staff Engineer presented data on initial vs. reaccredidation audits on numbers of NCR’s written for administrative vs. compliance for each auditor.

13.2 Task Group to review and discuss any action items they require as a result of this review.

13.2.1 The Task Group wants to continue to monitor data on auditor effectiveness.

13.2.2 Training for auditors in the area of verifying resistance weld nugget dimension measurements may be helpful.

13.2.3 Task Group members need to feedback both good and bad practices noted during observation audits to the Task Group in order to identify improvement opportunities. 

Action Item:
I. Simpson will continue to collect Auditor data and present update at April meeting.

Action Item:
D. Ryan and R. Kropp to develop a resistance weld nugget measurement training exercise for the October auditor training. This is to be presented to the Task Group at the April meeting. 

Action Item:
Task Group Members will monitor audits in their area and schedule observation audits when possible.

14.0 Supplier Support Committee Actions (Supplier Voting Member)

14.1 Supplier Support Committee Representative to present current activities in the committee.

14.1.1 Jerry Cedrone presented a summary of the Supplier Support Committee activities to the Task Group.

14.1.1.1 Supplier Support Committee will have a newsletter available through eAuditnet. Agendas and minutes will also be available in a similar format as the process task groups.

15.0 January 2005 Agenda (PRI Staff)

15.1 Task Group identified agenda topics for the January meeting.

15.1.1 Baseline AC/AS documents

15.1.2 Auditor handbook

15.1.3 Supplier training program

15.1.4 Weld inspector training

15.1.5 Training audit review

15.1.6 eAuditnet enhancements

15.1.7 Supplier / Prime advisories

15.1.8 Auditor effectiveness

15.1.9 Verification of resistance weld measurements

Action Item:
S. Tooley to prepare a supplier training program for presentation at April meeting.

Action Item:
I. Simpson to add an agenda item to cover a supplier training program for presentation at April meeting.

16.0 Review of Action Items

16.1 All actions items were reviewed and verified by the Task Group.

17.0 Next Meeting

April 18-22, 2005


Frankfurt, Germany



Holiday Inn Frankfurt



Mailaender Strasse 1



70 Mailaenderstr 1 Direct Hwy



Frankfurt, Germany



Reservations: + 49 69 68020

Wayne Canary adjourned the meeting at 2:45 pm, Thursday 27th January 2005.

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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	Ian Simpson
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	Wayne Canary & Ian Simpson
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Add new primes / supplements
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	Ian Simpson
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	02/28/05
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