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Tuesday, January 25, 2005
1.0 Call to Order/Quorum Check- Closed Session
            The meeting was called to order by Chairperson Mark Gleason

The Nonconventional Machining and Surface Enhancement (NMSE) Task Group


Meeting was called to order at 8:00 A.M.  A quorum of qualifying members was

established before beginning this session.

ATTENDANCE: An attendance sheet was routed and annotated by attendees

Prime Participants/Members (14)

Alex Pohoata

Honeywell Engines

Joe Barr

Rolls-Royce Corp.


Tara Campbell

Rolls-Royce PLC


Russ Cole

Northrop Grumman Integrated Systems


Mark Gleason

General Electric Transportation


Roland Hudon

Pratt & Whitney


Jeremy Phillips
Cessna Aircraft


Dale Lombardo
General Electric Transportation


Robert Cipro

Bombardier Aerospace


John Sattler

Raytheon Aircraft


Danny Ogle

Bell Helicopter Textron


Christine Dillon
Goodrich Landing Gear


Sue Margheim

Rockwell Collins


Jas Malhotra

Vought


Suppliers (9)

Tim Scarlett

Danville Metal Stamping


Ed Mayer

Meyer Tool Inc. 

   
Ron Nelson

Howmet – Thermatech Coatings


Christian Tyroll
Impact Finishers


Bryan Aler

BG & S Peening and Consulting LLC


Terrence Martin
Advanced Processing Inc.


Serge Labbe

Heroux Devtek Inc


Bill Brundege

Sermatech


Jay McMurray

Metal Improvement

PRI Staff (1)


Scott Nelson

2.0 Audit Review – Closed Session
1. Review of audits to form a consensus on why and what is causing NMSE 
to have audits open for an inordinate amount of time

· The group came to a consensus that there should be an agreement 

between Primes, and if so, then the audit should not be held up in            task group review
2. Reviewed audits in “Task Group” by cycles, from greatest to least, to help reduce the workload.

3. Review of NOP 11 – Discussed and decided to not require Staff Engineer to send out an early bird when an audit contains a “Major”

4. The group decided that the Staff Engineer does not have to wait
for all Primes to respond before closing out hardware affected

findings.

· The supplier audited would be required to submit to their

immediate customer that there could be a hardware affected

product.  This would then be between the Prime and supplier

being audited; but would not hold the audit open in the Task

Group review status.

· The final agreement is that the supplier should send in a plan

to the Staff Engineer that will include notification of the 

customer, and proof of that notification and receipt thereof must

be sent to PRI as part of the reply to the Staff Engineer.  This

will be documented as part of the procedural guidelines for closing

audits with this type of situation.

5. Discussed the need for objective evidence on minor NCR’s for re-accreds
prior to acceptance by Staff Engineer and decided that if the information

meets the groups concerns then its left up to the discretion of the Staff

Engineer.  This was approved by the Primes.

Action Item 01:  Scott Nelson and Primes – Scott Nelson requested copies
of customer specifications to use when reviewing audits.  All Primes agreed

to send out copies for Scott Nelson.  Scott will follow up with the Primes to gather all copies as soon as possible.


Action Item 02:  Scott Nelson will provide an audit review spreadsheet for 


delegation requirements to ensure that we have accurate data of which

audits were taken over from Michael Forman and also audits that he had


performed the entire review process from beginning to end – due April 18, 2005.

Discussed the workload and open audits.  No decision has been made about 


actual percentage of  open audits should be and that may be discussed at a

later date.


Performed an eAuditNet walk through to show the new Task Group member 


the different ways of reviewing and balloting audits in eAuditNet.

Adjournment – 3:30 PM

Wednesday, January 26, 2005 – Open Session
The Nadcap Management Council (NMC) meeting took place from 8:00 AM to 10:30 AM.

Call to Order/Quorum Check and Approval of Previous Meeting Minutes
The meeting was called to order by Chairperson Mark Gleason
3.0 Supplier Support Committee 

Meeting opened for discussion of remaining items with all in attendance, including suppliers.

1. Don Buehler outlined decision-making process for Nadcap processes and
     requirements.

2. NMSE audits specifically discussed at meeting

· 112 actual vs 187 planned in 2004

· 257 audits projected for NMSE

3. New Prime mandates discussed

4. SSC initiatives
· Cycle times summarized

· Survey results 21 day initial response okay, but 7 day

subsequent response is too short

· EU supplier encouraged to contact EU-RAB

· Post audit questionnaire (too detailed and long…15

questions better)

4.0  NMC Summary

       1.  Task Group to work on backlog

       2.  Continue progress on baseline

       3.  Audit volume in NMSE
       4.  Globalization survey for Task Groups

5.0   Staff Report
        1.  Scott Nelson is the new Staff Engineer for NMSE

        2.  Jeff Conrad is not expected to continue to maintain NMSE delegation from

 now on. Need to confirm with Jeff the Task Group notification on this.
        3.  Training and development plan for new Asian auditor

6.0  Auditor Update
     
1. Scott Nelson distributed listing of auditors and their capability.  

2. Questions raised on ITAR/EAR obligations for suppliers.  Supplier

    responsibility to identify “restricted” information.

3. Discussed how to handle auditors with restrictions against 
    specific Prime work certain audits.

7.0  Stoplight Metrics

1. Reviewed the NMSE metrics for November and discussed when Staff


    Engineer would get closure time from Red to Green.  

· Request for more notice for teleconferences

· Scheduling changes due to emergencies are difficult to

handle.  Affects on mandating Prime accreditation.


2. Primary problem metrics:

· Expired cert metric is significantly red. Will continue

near term as backlog is addressed.

· Staff cycle is red again.  Pre-existing backlog is also going

to keep this red in near term.

3. Brief discussion by Stoplight Team due to the fact that the data was not complete

    at this time.  Mark Gleason to follow up with the finalization of this team's 


    requirement to complete it’s task.


4. Reviewed eAuditNet data to demonstrate what is available for all to use or
                review when preparing for an audit. Internal or external.

Action Item 03:  Dale Lombardo to look for a way to forecast expired metrics/risk-contact Louise Stefanakis – due February 28, 2005
Action Item 04: Scott Nelson to follow-up on why some emails are not going to 
Suppliers in eAuditNet. One supplier had mentioned that they are not receiving e-mails when the staff engineer submits audits back for supplier review – due February 28, 2005.
8.0 Open Discussion

Discussed the NTGOP-001 merit and/or accreditation policy so that all new
members may get a better understanding of what the document states.

Broke into groups to work the checklists for NM and SE

Adjournment – 5:00 PM

Thursday, January 27, 2005 – Open Session

Call to Order/Quorum check 

The meeting was called to order by Chairperson Mark Gleason
9.0 Baseline Audit Criteria Checklists


Continued review of checklists for NM and SE

· NM and SE got together to see where they are as a whole for

the NMSE team.

· Mark Gleason noted the need to develop a plan for pilot

audits and the completion of the checklists and slash sheets

for both groups

· All dates are noted in the NMSE Baseline schedule

Action Item 05:  Scott Nelson to change the QS requirements on the AC7116 baseline draft checklist and have Mary Conglose re-fomat the checklist.  When completed, it will be sent to the team for review and comments.

Action Item 06: Scott Nelson will complete the NM AQS template analysis – due January 31, 2005

Action Item 07:  Mark Gleason will revise the NM Handbook – due February 31, 2005
Action Item 08: Mark Gleason, Joe Barr, Scott Nelson and Tara Campbell -Pilot audit prep (NM)  – due March 1, 2005
Action Item 09: 1st and 2nd (NM) pilot audits completed by April 15, 2005 

· Review pilot audits and checklists – April 22, 2005

Action Item 10: Scott Nelson to create the AS document and the team will review

it within a week

· Create June 14, 2005
· Review document – June 30, 2005

Action Item 11: Create an action team to decide the pros and cons of splitting of

the group into two (NM and SE)

Team Members:

Windsor Amundsen

Jeremy Phillips

Scott Nelson

Dale Lombardo

Bill Brundege

Russell Cole

Roland Hudon

A NMSE Supplier brought up a problem of a specific finding that is being written against

this supplier for a certain item that is not seen as a requirement.  The task group discussed

it and decided to have Scott Nelson notify the auditor and possibly have an update to the

handbook.

Action Item 12: Scott Nelson to send out a notification to the auditor and also ask his

opinion of situation – due January 31, 2005
10. Next Meeting Date

Frankfurt, April 18-20, 2005 (NMSE)

Holiday Inn Frankfurt City-South Conference Center

Mailaender Strasse 1

70 Mailaenderstr 1 Direct Hwy

Frankfurt, Germany

Reservations +49 69 68020
Adjournment – 5:00 PM

Nadcap NMSE Action Item List
For the January 25-27, 2005, NMSE Task Group meeting
	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	Date Completed (mm/dd/yyyy)

	01
	Provide copies of customer specifications to use when reviewing audits.
	Scott Nelson and Primes
	On-going
	On-going

	02
	Provide audit review spreadsheet for delegation requirements
	Scott Nelson
	4/18/2005
	4/18/2005

	03
	Create way to forecast expired metrics/risk
	Dale Lombardo
	2/28/2005
	Open

	04
	Follow-up on why some emails are not going to Suppliers in eAuditNet
	Scott Nelson
	2/28/2005
	2/25/2005

	05
	Update the QS requirements on the AC7116 baseline draft and reformat the checklists
	Scott Nelson

Mary Conglose
	2/4/2005
	2/4/2005

	06
	Complete the NM AQS template analysis
	Scott Nelson
	1/31/2005
	1/31/2005

	07
	Revise the NM Handbook
	Mark Gleason
	2/28/2005 
	2/28/2005


	08
	Prepare Pilot audit (NM)
	Mark Gleason

Joe Barr, Scott Nelson, Tara Campbell
	3/1/2005
	3/1/2005

	09
	Complete 1st and 2nd (NM) pilot audits 

Review pilot audits and checklists
	
	4/15/2005

4/22/2005
	4/1/2005 audit #1
4/16/2005 audit #2

	10
	Create AS document and review with team
	Scott Nelson
	Create 6/14/2005
Review 6/30/2005
	Open

	11
	Create an action team to decide the pros and cons of splitting NMSE
	Windsor Amundsen

Jeremy Phillips, Scott Nelson, Dale Lombardo, Bill Brundege, Russell Cole, Roland Hudon
	3/15/2005
	Open

	12
	Notify auditor and ask his/her option of situation
	Scott Nelson
	1/31/2005
	2/10/2005


Nadcap NMSE Action Item List

For the October 25-28, 2004, NMSE Task Group meeting

last updated November 11, 2004
	Action Item
	Action Item Description
	Assigned To
	Estimated Completion Date (mm/dd/yyyy)
	Date Completed (mm/dd/yyyy)

	01
	Develop a plan with specific milestones and measures for reducing the backlog.
	Michael Forman
	11/19/2004
	1/24/2005

	02
	Develop a glossary of peening terms.
	Dale Lombardo, Jay McMurray, Jeremy Phillips
	4/19/2005
	Open

	03
	Perform an in-depth review of the statistics on findings.
	Michael Forman, Mark Gleason, Earl Koechig
	01/26/2005 (report at next meeting)
	1/24/2005

	04
	Perform translations on a glossary of NMSE technical terms.
	Mark Gleason, Serge Labbé,

Dale Lombardo,

Jeremy Phillips
	01/26/2005 (report at next meeting)
	Open

	05
	Provide a draft of the AC7117/3 for peen forming.
	Russ Cole, Jeremy Phillips, John Sattler
	11/29/2004
	1/24/2005

	06
	Setup NMSE Task Group teleconferences for every other week.
	Michael Forman
	11/08/2004
	11/8/2004
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