NONDESTRUCTIVE TESTING


TASK GROUP MEETING MINUTES
JANUARY 24 - 27, 2005

FIESTA INN

21000 SOUTH PRIEST DRIVE

TEMPE, ARIZONA  85282
The Nondestructive Testing Task Group is currently reviewing audit reports and making recommendations to The Nadcap Council on accreditation for the following methods:

· Liquid Penetrant

· Magnetic Particle

· Ultrasonic

· Radiography

Monday, January 24, 2005

Note: This meeting was limited to user members only 

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.0
Opening Comments


1.1 Call to Order
(Meeting called to order by interim Chairperson Dave Royce.  The 





Chairperson and Vice Chairperson were unable to be at the start of meeting.  



Mike Gutridge acted as Secretary)


Quorum Check



Completed

  
1.2 Introductions



Completed

  
1.3 Routing of Attendance List

Completed

ATTENDANCE


Voting Members Present

Chuck Alvarez


Goodrich Aerostructures Group


Stephen Bauer



Northrup Grumman Corporation


Jon Biddulph



Rolls-Royce Plc.


Alain Bouchet



SNECMA


*N. David Campbell


West Penn Non-Destructive Testing


*Robert Custer


AAA Plating & Inspection Inc.


Yves Esquerre



Airbus SAS


*Paul Evans



NDT Inspection and Testing Ltd.


Steve Garner



Eaton Aerospace


Greg Hall



Cessna Aircraft Co


Trevor Hiscox



Airbus SAS


*Richard King



New Hampshire Ball Bearings Inc.


Douglas L. Ladd


Boeing Military Airplanes


*David Mitchell


Mitchell Labs


Mike Mitchell



Hamilton Sundstrand Power Systems


Voting Members Present continued

Robert Hogan



Honeywell

Manfred Podlech


MTU Aero Engines GmbH


Tyler Ribera



Bell Helicopter Textron


Carl Roche



Textron Systems


Ron Rodgers



GE Transportation


David Royce



Pratt & Whitney


Greg A. Rust



Vought Aircraft Industries


Bobby Scott 



Bombardier


*Ryan Soule



Howmet Corporation


Andy Statham



Rolls-Royce Plc


Andrea Steen



Rolls-Royce Corporation


Jerry Stutzman


Goodrich-Turbomachinery Products


Wes Timmerman


Raytheon Aircraft Company


*Sandra Tomblin


XRI Testing – Troy, MI


Peter Torelli



Boeing Company


*Gary White



Orbit Industries Inc.


*David Yates



Alcoa Fastening Systems


User Members Present

Andy Kinney



Honeywell ES&S


Arne Logan



The Boeing Company


Philip Keown



GE Transportation


Michael Peelez


Honeywell MEPE, Global Sourcing


Bea Phelps



Boeing


Surendra Singh


Honeywell Engines System & Services


Ivan Tenev



Honeywell Engines Systems & Services


Other Participants / Members

Richard Abbo



Senior Aerospace


Mitch Birzer



General Dynamics


Bruce Boris



Timet Toronto, Ohio


Fred Clasen



General Dynamics


Michael Empel


Praxair Electronics / Treffers Precision


Edward Everhart


Alcoa Inc.


David Flores



Team Cooperheat – MQS


Gary Fox



EME, Inc.


Steve Gant



Parker Hannifin Corporation


Ed Green



Ducommun Aerostructures


Randy Hite



PCC Structurals Inc.


Don Horzewski


Ladish Company, Inc.


Mark Jonus



Stork Materials Technology


Kaija Kantola



Stanley Aviation


Mark Kuperman


Futureweld, Inc.

Other Participants / Members continued
Serge Labbe



Héroux Devtek, Inc.


Todd Lazar



M7 Aerospace


Marc-André Lefebvre


Héroux Devtek, Inc.


Wayne Lytle



Kaiser Compositek Inc.


Tim MacDougall


Alcoa


Terrence Martin


Advanced Processing Inc.


Todd C. Meadows


Caliber Inspection, Inc.


Steve Michaud


Parker Hannifin Corporation - Stratoflex


Dale Norwood



Parker Hannifin Corporation - Stratoflex


Larry Olsen



Senior Aerospace, Inc. - Ketema


Gary O’Neill



Parker Hannifin Corporation

Larry Redhage



XRI Testing / X-Ray Industries Inc.


Barry Reid



Shur-Lok Corporation


David Shaw



Global 


Ponce Sisavath


Cal-Aurum Industries


John Steward



Applied Aerospace Structures Corporation


James Thomas



Sonic Industries Inc.


Tony T
okarz



Talon Test Laboratories, Inc.


Chuck Tygard



Cal-Aurum Industries


Mark Warchol



Alcoa Inc.


Joanne Weinde


Golden State Magnetic & Penetrant


Tom Yeager



Team Cooperheat - MQS


Arno Ytsma



Senior Aerospace

OLD BUSINESS

2.0
eAuditNet

Clarification of paper compliance audits, Delegated Staff Engineer can close an audit after 5 working days if there are no negative comments.  Now if there are more than 2 reviewers after two days, the Staff Engineer can close the audit.  

ACTION ITEM 
PRI is to determine if the standard phrase for audit review (14-day review) can be changed to reflect the actual practice (3-day or 5-day).

The eAuditNet process was explained for the benefit of two new Task Group Members, Bobby Scott of Bombardier and Alain Bouchet of SNECMA.  Welcome to the NDT Task Group Bobby and Alain.

2.1 
Requests for Extension
No extension requests

2.2
Failed Compliance

Failed compliance data was presented by Staff Engineer Gutridge.  The big hitters continue to be processing issues, paperwork traceability, and document revisions.  A question arose regarding use of this data for potential initiatives by the Task Group for process improvement.  The Task Group continues to want this data for use within their organizations.  

The percentage for compliance failure is; 30% for initial audits, 21% for re-accreditation audits and 9% for follow up audits.

2.3
Prime Participation / Site Visits

GEAE presented their comments regarding the audit observed.   Concerns in regard to the extraordinary amount of time spent collecting and reviewing historical compliance data.  The expectation is that the auditor will review the data during the audit and record any nonconformances identified.   

Rolls Royce, plc observed an audit and was satisfied the auditor performed adequately during the audit.   No other issues were identified.

MTU observed an audit and was satisfied the auditor performed a good audit.

Airbus observed two audits in December and were satisfied the auditor conducted in accordance with expectations.

2.4
Auditor Issues / Advisories

The Task Group discussed issues regarding two suppliers that provide UT services.  Andy Statham of Rolls Royce plc gave an overview of the situation.  Discussion ensued regarding whether one of the supplier’s has provided adequate notification regarding the loss of UT inspection personnel.  A suggestion was made that a prime or PRI rep visits the supplier to ascertain status.  

MOTION MADE by Andy Statham and seconded by Ron Rodgers to issue a preliminary Supplier Advisory for one of the Suppliers.  The Advisory is to address UT issues (personnel certifications and quality management)

MOTION CARRIED UNANIMOUSLY
MOTION MADE by Pete Torelli and seconded by Ron Rodgers to conduct a spot audit of the other Supplier to verify adequacy of NDT methods with the focus on UT. 

Staff Engineer Aubele presented auditor NCR breakdown data (major, minor, totals).  Data to be viewed with reservations due to the different styles and how the NCR's were broken down.

2.5
Baseline Checklists / Prime Supplements

Concern was expressed that primes need to submit their supplements to move the process forward.  

The Task Group consensus is to move forward with the checklists, as they currently exist.  New prime participants will be able to have their issues identified in a supplement until the next revision of the baseline.

2.6
NAndtB Discussion - UK perspective

Jon Biddulph of Rolls Royce plc, and Chairperson of the UK NAndtB provided an informative presentation regarding issues with the creation of the UK NAndtB.     

2.7
TG Approval for Audit review

A review of the procedure for how to obtain Task Group approval to review and approve audit reports in eAuditNet.   Primes were directed to contact the eAuditNet Administrator to arrange for access to eAuditNet.

NEW BUSINESS

3.0
New Issues

Several issues were discussed including status of AECMA-PRO auditors (exams, PRI training, and training audits).  No individuals have completed all of the training audits.

Status of prime Task Group members to conduct audits (2nd party) was discussed.  

Bob Reynolds of Boeing discussed issues with two Suppliers

Monday, January 24, 2005

Note: This Meeting Was Open To All Participants
1.0
Opening Comments


1.1 Call to Order
(Meeting called to order by interim Chairperson Dave Royce.  The 





Chairperson and Vice Chairperson not able to be at start of the meeting.  




Mike Gutridge acted as Secretary)


Quorum Check



Completed

  
1.2 Introductions



Completed

  
1.3 Routing of Attendance List

Completed


1.4 Approval of Previous Meeting Minutes 


MOTION MADE by Ron Rodgers and seconded by Andy Statham to accept the minutes of the October meeting.

MOTION CARRIED UNANIMOUSLY

4.0
PRI Staff Report

Staff Engineer Aubele presented his report as follows:

"AUDITOR HIRING

PRI is working toward several Auditors in Europe.  Training audits are being scheduled to continue the process.  The Task Group has conducted the telephone interview for one Auditor in the US and training audits have been scheduled.  In addition two more US and one Asian Auditor are being reviewed for possible interview.

Auditor Training

The NDT Auditors and in fact all Auditors visited Pittsburgh from all over the World in October of 2004 to participate in the annual Auditor training sessions.  NDT was well represented with some 36 Auditors, about half of them from Europe and even one from Japan.  The training was successful with active participation and great turn out.  This also marked the first Auditor training where Supplier's participated.

eAuditNet
The electronic audit system, eAuditNet is fully functional and has been for some time.  The first totally electronic audits were conducted after November 3, 2002.  The Task Group developed a team system to review the audits on line and established work requirements.  Voting is held bi-weekly for all submitted into the system.  The NDT Task Group NTGOP Appendix 1 has been completely revised to address the issues associated with eAuditNet.

The Task Group granted full delegation to Phil Ford at the July 2003 meeting.  The delegation encompasses 3 full time Staff Engineers who review NDT reports, major, minor NCR's, initial and reaccredidation audits.  Mike Gutridge joined NDT full time in July 2003.  A new Staff engineer, Jim Bennett, joined the NDT group in January of 2004.  The Task Group granted Jim delegation in October so all of the NDT Staff Engineers are delegated.  Metrics are being taken for all Staff Engineers.  

Metrics for the Value Enhancement Team (VETS)
Trends within a Supplier, top 5 NCR areas, and Major vs. Minor NCR's, are being provided once per year per Task Group approval, and will be provided at this meeting.  Additional new metric data on The Task Group and Performance began several months ago and continue to be evaluated at this meeting.

Program Expansion
The Task Group has spent much time on the new Baseline checklists and standards and will at this meeting.  Additional issues to be considered in the coming months are Real Time Radiography and Composites."
Baseline checklists are in process, which has generated significant amount of supplier participation.

Suppliers expressed concern that their comments may not have been addressed during the review process.  Staff Engineer Aubele made a commitment to find where they are posted.  Suppliers reminded that these have been discussed at the last four meetings.

4.1
Task Group Business Plan / VETS Metrics

Staff Engineer Aubele presented the VETS Metrics

Staff Engineer Gutridge presented the metrics which include, 3 Square, Auditor capacity, cycle times, number of audits, certifications issued and merit eligibility.

4.2
Report of PRI Staff Delegation Metrics

Staff Engineer Gutridge reviewed Staff Engineer delegation metrics.  All delegated Staff Engineers are meeting criteria for maintaining delegation.

4.3 
Report of Newsletter

Supplier/Prime/Auditor's are asked to submit ideas for or actual articles to Jim Bennett. 
4.4
Technical Issues

Staff Engineer Aubele reported on responses from inquires of the AIA / NAS 410 committee. 

NAS 410, Rev 2 & En 4179, Ed 3

Regarding paragraph 8.6 recertification for Level 3

1)
Does the Level 3 have to write a procedure for each re-examination?

YES, a different procedure must be submitted for each certification period

2)
Can the Level 3 submit the same procedure used for initial certification or even an older 
procedure?

NO, A new procedure must be written or a procedure written during the past 5 year certification
period.

3)
Does the procedure have to have been developed during the previous 5-year certification period?

YES
Regarding paragraph 7.1.1


(Sometimes) we find that this "designation" can be in the form of a letter from the Level 3
designating specific optician or by the Level 3 signing the actual eyesight examination certificate.  
We have (a case of) an external (outside) Level 3 in Europe who signs these certificates when he carries out his audit of the NDT facility.  This audit maybe 3 months after the eyesight examination was carried out.  Is this acceptable?

NO, Qualified personnel must be designated in advance

Is the Supplier who utilizes an external source required to appoint a "Responsible" Level 3 per NAS 410, rev 2?

YES, All Suppliers and Processors who perform certification for NDT personnel are required to 
identify a responsible Level 3.  The responsible Level 3 maybe an outside agency per paragraph 4.5.2.1.

Greg Rust of Vought Aircraft will submit request for interpretation to AIA regarding writing a new procedure for Level 3 practical when recertifying.  Can an existing procedure be revised (then to what extent) and be used for the practical?  Greg obtained a response during meeting and the answer is “NO”.  A new procedure must be written, however if a new procedure was written during the certification period it can be used for the practical.

5.0
Supplier Meetings

Dave Mitchell presented the results of the open supplier discussion.  The purpose was to address how to become a recognized and sanctioned sub-group of NDT.  The Supplier group was again notified that a formal agenda and PRI Staff participant is required.  Due to a full agenda and limited meeting space a session could not be arranged for this meeting.  Suppliers were requested to provide adequate notification to arrange for a meeting space and staffing. 

Through consultation with PRI Management, a sanctioned meeting, with PRI Staff representation was conducted at the end of the business day on Monday.  

Ryan Soule has a compilation of baseline checklist issues that will be reviewed while the TG reviews comments from the ballot. 

6.0
Composites UT Checklist

Doug Ladd gave an oversight of where the checklist is now.  All criteria have been incorporated into the draft baseline checklist.

3.1
New Issues

Clarification as to whether an unused sample of the penetrant must accompany a sample sent to the outside lab.  Phil Keown had this action item to verify with ASTM committee.

ACTION ITEM
Can the ASTM committee and Nadcap arrange meeting times so that association participants can attend both sessions?  Mark to pursue based upon long-term scheduling of meetings.

Tuesday, January 25, 2005

NOTE: This Meeting Was Open To All Participants

1.0 
Opening Comments


1.1 Call to Order / Quorum Check

Completed


1.2 Introductions



Completed


1.3 Routing of Attendance List

Completed

6.1
Baseline Standards Review

The ballot comments for the AS 7114 standard and the AC 7114 checklist were reviewed and discussed

The ballot comments for the AS 7114/1 standard and the AC 7114/1 checklist were reviewed and discussed.

The ballot comments for the AS 7114/2 standard and the AC 7114/2 checklist were reviewed and discussed.

The ballot comments for the AS 7114/4 standard and the AC 7114/4 checklist were reviewed and discussed.

The meeting was "closed" for the discussion of Supplier issues.

Bob Hogan of Honeywell gave a report of an issue with a Supplier.  After discussion it was decided that a Level 3 Supplier Advisory would be issued.

Ron Rodgers of GE gave a report on the ad-hoc committee meeting for digital radiography.  It was concluded that there is not enough volume of digital radiography to create a standard, at this time, however this is a growing method, contact Ron if you wish to participate in the formation of a standard.  Due to meeting locations, the first meeting will be in October.

The necessity of the fortnightly teleconference calls for voting purposes was discussed.  Does it need to be continued?
YES
Possible articles for the newsletter were discussed.  Greg Rust will write an article stating the interpretations received from the AIA / NAS 410 committee on personnel certifications.  Doug Ladd will write an article on the UT of Composites

Wednesday, January 26, 2005

NOTE: This Meeting Was Open To All Participants

1.0 
Opening Comments


1.1 Call to Order / Quorum Check

Completed


1.2 Introductions



Completed


1.3 Routing of Attendance List

Completed

MOTION MADE by Dave Mitchell and seconded by Dave Campbell that Paul Evans of NDT Inspection becomes a Supplier Voting Member

MOTION CARRIED UNANIMOUSLY
MOTION MADE by Dave Mitchell and seconded by Gary White that David Yates of Alcoa Toulouse becomes a Supplier Voting Member

MOTION CARRIED UNANIMOUSLY
Concerns were raised regarding the Associate Primes attendance at the closed meeting and teleconferences.

ACTION ITEM
Phil Keown to discuss this topic with Arshad.

6.1
Baseline Standards Review

The AS 7114/3 standard and the AC 7114/3 checklist were reviewed and discussed.

An Ad-hoc group was formed to address composite issues in the checklist.  The committee consists of Bob Reynolds (Boeing), Chuck Alvarez (Goodrich), Greg Hall (Cessna), Greg Rust (Vought), Mike Peeler (Honeywell), Doug Ladd (Boeing), and John Steward (Applied Aerospace).  The committee will meet tonight and report to the group tomorrow

Thursday, January 27, 2005

NOTE: This Meeting Was Open To All Participants

The Ad-hoc committee for the revision of the Ultrasonic checklist as pertains to composites presented their proposal.

MOTION MADE by Ron Rodgers and seconded by Andy Statham that the NDT Task Group draft a policy statement for the baseline, and supplements, and request approval from the appropriate Nadcap management level

Discussion

MOTION CARRIED UNANIMOUSLY

ACTION ITEM
The Chairperson and Lead Staff Engineer will work to draft a proposal

Miscellaneous items for the checklist / standards revisions:

Pete Torelli provided some revised wording for solvent removal penetrant.

Phil Keown provided some revised wording for the storage of radiographic film.

ACTION ITEM
Phil Keown to contact the ASTM committee for RT and obtain clarification for the storage of radiographs.

The meeting was "closed" for the discussion of Supplier issues.

The Chairperson gave a report from the Nadcap Management Council.  Approximately 500 people attended the NMC meeting.  

The planed number of audits in NDT for 2005 is in excess of 700 audits.  In 1996 252 audits were conducted, 1998-165, 2000- 221, 2002 -446, 2003 - 645 and in 2004 714 audits were completed.

The AECMA-PRO Auditors will begin conducting audits this year.

The Task Group must decide which documents must be translated and when for international audits.

A comment from the Task Group Chairpersons meeting, The Chemical Processing Task Group has developed a template that is sent to Suppliers describing the Corrective Action Process.  The Task Group will obtain the template and give it to the Supplier Support Group for comment.

ACTION ITEM
PRI Staff to determine the Supplier Voting Members during the Task Group meetings, in accordance with NTGOP -001 Appendix 1 paragraph 5.3, limit s of Supplier Voting Members that are eligible to vote.

Phil Keown reported that Keith Fightmaster has resigned as Vice Chairperson.  Andy Statham will be assuming the position of Vice Chairperson.  Trevor Hiscox will assume the Alternate Method Chair duties for Penetrant 

MOTION MADE by Pete Torelli and seconded by Ron Rodgers to require that a Supplier attend Root Cause and Corrective Action training after three cycles consistent with other Task Group practices.

MOTION CARRIED UNANIMOUSLY
MOTION MADE by Ron Rodgers and seconded by Dave Royce to adjourn.

MOTION CARRIED UNANIMOUSLY
Respectfully Submitted,
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David N. Royce

Task Group Secretary
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