MATERIALS TESTING


MEETING MINUTES

JANUARY 24-28, 2005
FIESTA INN
TEMPE, ARIZONA
These minutes are not final until confirmed by the task group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the task group and shall not be considered as such by any agency.
MONDAY, JANUARY 24, 2005 – OPEN SESSION

1.0
OPENING COMMENTS

1.1
Call to Order/Quorum Check/Minutes
The meeting was called to order by Chairperson Keith Kastner.  A quorum was present.  The meeting minutes from the October meeting were approved.
1.2
Introductions were made by all attendees.

1.3 Attendance

An attendance roster was distributed for all to sign.  The following attendance list includes all present during the Open meetings on Monday (01/24) and Tuesday (01/25), and during the Nonmetallics Subteam meetings on Wednesday – Friday (01/26–01/28):
Chris Allen

Hexcel

Bill Barnett

Bell Helicopter

Carl Barrett

Timet (Witton)

Daniel Becera

Stork Materials Testing

Corwyn Berger

Bodycote Materials Testing

Dianna Berube

Pratt & Whitney

Paul Braun

Cincinnati Testing Laboratories

Wayne Brege

Cannon Muskegon

Candy Brown

Cytec Engineered Materials

John Brunet

OCM Test Lab

Larry Casillas

Honeywell

Robert Clark

Eaton Aerospace

Neil Clarke

Rolls-Royce plc

Gilles Claveyrolas

Airbus

Peter Cooper

Cambridge Materials Testing

Tom Cunningham

Haynes International

Hassan Dabiri

Ducommun AeroStructures

Bill Davis

GE Transportation

Uta Dietrich

Airbus

Eric Dirats

Dirats Laboratories

Kevin Elston

Vought Aircraft

Bryan Engel

Gray-Syracuse

James Ferrel

Hexcel

Irene France

Cambridge Materials Testing

Brian Gallagher

Henkel Corp.

Niko Gjaja

The M&P Lab

Paula Greenough

Durkee Testing Laboratories

Hasan Gulgonul

Kalekalip

Marjan Hager

Honeywell

Tammy Hardick

Carpenter Technology

Jim Hartmen

Honeywell

Darnelle Hood

Denel Aviation

Andy Iesalnieks

Rolls-Royce plc
Jeffrey Jansen

Stork Technimet
Keith Kastner

Cessna

John Key

Bell Helicopter

David Kimber

ATK Composite Structures
Betty Kocsis

Honeywell

Eric Le Fort

Sonaca SA

Daira Legzdina

Honeywell

Frank Lennert

Boeing

Lance Loeks

Boeing

Wayne Lytle

Kaiser Composites

Andreas Mastorakis

GE Transportation

Lisa McHugh

Northrop Grumman

Gil Monos

Sherry Laboratories

John Moylan

Delsen Testing Lab

Annette O’Connell

Haynes International

Yakup Ozbek

Kalekalip

Bea Phelps

Boeing

Bob Plecki

Joliet Metallurgical

Laurence Potez

SNECMA

Lisa Potoma

NSL Analytical

Len Radys

Atlas Testing Laboratories
Tony Reed

Goodrich

Jim Riley

Stork Materials Testing

James Rossi

Westmoreland Mechanical Testing & Research

Stephen Ruoff

IMR Test Labs

Don Russell

Toray Composites (America)
Christian Schwaminger
MTU Aero Engines GmbH

John Sheets

Boeing

Byron Skillings

Ladish Company

Jeffry Smith

Tensile Testing

Eric Stoker

Honeywell

Donna Tornicelli

Durkee Testing Laboratories

John Tosi

PCC Airfoils

Stephe Wallace

Nordam

Nick Wedel

Bodycote

Steve Wishnowski

Bombardier Aerospace

Shen Yeh

Northrop Grumman
2.0 PROGRAM UPDATE

David Luoni provided a detailed presentation on the program status, which included the current NMC metrics.  The backlog of reports that existed in February 2004 (83%) was reduced to zero by December 2004.  Also, the Staff Engineer cycle time was reduced by 45%.  Delegation monitoring data was also presented, with Task Group concurrence with the Staff Engineer being 98.4%, well above the 90% requirement.
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2.1
FORMAL DOCUMENT CHANGE PROCESS

Eric Stoker (Honeywell) provided an update of the formal process for the review of proposed changes to the MTL requirements documents.  David Luoni noted that the forum has been created and can be accessed through the PRI Website: www.pri-network.org.
2.2
CHECKLIST REVIEW AND REVISION

The Task Group again broke into groups to review Materials Testing checklists AC7101/3 (continuing from the previous meeting), /6, /7.  Each checklist review group is composed of Prime, Supplier and Auditor representatives charged with reviewing the checklists and identifying any areas that should be reviewed. 
A motion was made and approved for Keith Kastner to formally request during the NMC planning and operations meeting to move their starting time back one hour (from 3:45 to 4:45) because of open session scheduling problems.  The Task Group Chair and the Staff Engineer are required to leave the meeting at 3:45pm to attend the planning and operations meeting.

2.4
ADJOURNMENT

TUESDAY, JANUARY 25, 2005 – OPEN SESSION
1.0 
Attendance (see Monday, January 24, 2005)
2.0
CHECKLIST REVIEW BREAKOUT TEAMS
Each checklist review Breakout Team reported on the progress that has been made thus far:

AC7101/03 (Neil Clarke) - corrected editorial errors and wording.  Address some technical changes.  The group identified possible ASTM issues / conflicts with Euro specifications.  It was determined to charter a subteam to address these issues.

AC7101/4 (Jeffry Smith) - corrected editorial errors and wording, and deleted some tables. 

AC7101/6 (Len Radys) - completed about half of the document.  Some technical changes were addressed.  Still need to review stress corrosion.

AC7101/7 – (John Tosi) corrected two tables. Editorial changes were made.  Task Group will finish document by 2/14 by conference calls.

AC7101/11 – Eric Dirats agreed to review the document between meetings. 
ACTION ITEM:  Staff Engineer will meet with the Fasteners Task Group Staff Engineer regarding what the Fasteners TG is doing regarding testing.


No teams reviewed AC7101/8 and AC7101/9.
The teams reformed and continued working to complete the review of the documents.

ACTION ITEM:  David Luoni requested that each Team compile and forward a list of proposed changes that will be sent out on ballot.  Items that need clarification will be taken to the Primes.

2.1
GLOBAL REQUIREMENTS SUBTEAM
A subteam was chartered for review of the AS7101 requirements, to incorporate global standards and air framer requirements for mechanical testing into the Nadcap requirements.  The subteam consists of Jim Rossi, Eric Dirats, Neil Clarke, Laurence Potez, Uta Dietrich, Frank Lennert, Niko Gjaja, Jim Hartman, and Carl Barrett.

ACTION ITEM:  Jim Rossi shall create the charter, and will forward his version to the team for their review by February 14, 2005. 

2.2
FAILURE POLICY

The Staff Engineer reviewed the Failure Policy, NOP-011, and the five areas that qualify a laboratory for consideration of failure of the audit by the Task Group.  The early review process was also discussed (NOP-009).  These procedures are available through eAuditNet.
2.3 BALLOT PROCESS

David Luoni presented an overview of the balloting process, as documented in NIP-011.  A valid ballot requires that 50% of the voting members must respond, and that 
75% of these must vote for approval for the ballot to pass.  Any negative responses would have to be resolved during Task Group meetings.  Votes to resolve negative comments will be only the voting members of the Task Group.  
2.4
AUDIT FREQUENCY CHANGES

The Prime Users voted in Closed session to change the audit frequency for all Materials Testing audits to meet the requirements of ISO/IEC 17011, as follows:

Materials Testing Accreditation will now require a Full On-site audit must be conducted every five (5) years, with two on-site surveillance audits to take place in the interim time period, every twenty (20) months.  This will eliminate Desk Audits from the program.   Each on-site surveillance audit shall include half of the testing methods listed in the scope of accreditation, allowing that all test methods shall be evaluated in the interim period between Full On-site audits. The Primes will determine the implementation plan prior to the April meeting. 
The Primes will allow an option, which would require a Full On-site audit every two (2) years.  There would be no activity in-between on-site audits.

2.4
NADCAP PROCESS PRESENTATION
Lance Loeks, chairperson of the Composites Task Group and an active member of the Nonmetallics Testing Subteam, gave a PowerPoint presentation regarding the nonmetallics subteam’s philosophy regarding the Nadcap process and the standard they are creating.  While the subteam operates as a part of the Materials Testing Task Group, a separate AS standard is being created.    
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2.5
APRIL MEETING AGENDA

Review and resolution of the ballot results from all the checklist ballots.

Global Requirements Subteam Status Report.

Debriefing regarding the NACLA surveillance visit to PRI.

Presentation of the plan for implementation of the revised audit frequency requirements.  

Report on the liaison meeting with Jeff Conrad (Fasteners Task Group).

Tutorial/Presentation of the electronic document change forum.

Results of Planning & Operations council feedback regarding the Task Group concern regarding meeting times.

3.0 ADJOURNMENT
	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:



	Documents requiring revision:
	Who is responsible:
	Due date:

	AC7101/1, AC7101/2, AC7101/3, AC7101/4, AC7101/5, AC7101/6, AC7101/7.
	Working Groups;  Staff Engineer
	April 12, 2005
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JAN COMPARISON


			SE REVIEW			SE REVIEW			SE REVIEW			SE REVIEW			SE REVIEW


			SUPPLIER REVIEW			SUPPLIER REVIEW			SUPPLIER REVIEW			SUPPLIER REVIEW			SUPPLIER REVIEW


			TG REVIEW			TG REVIEW			TG REVIEW			TG REVIEW			TG REVIEW


			TOTAL OPEN AUDITS			TOTAL OPEN AUDITS			TOTAL OPEN AUDITS			TOTAL OPEN AUDITS			TOTAL OPEN AUDITS





02/01/2004


04/15/2004


07/16/2004


10/21/2004


01/17/2005


No of Audits


AUDIT STATUS
COMPARISON


53


29


18


14


8


8


15


27


26


17


2


3


0


2


2


63


47


48


56


27





JAN SE INITIAL # RESPONSES


			JAN


			FEB


			MAR


			APR


			MAY


			JUN


			JUL


			AUG


			SEP


			OCT


			NOV


			DEC





AVG NO OF DAYS INITIAL SE RESPONSE


Month/Year


Average of Days


Staff Engineer Number of Days
Initial Response


70


35


48


75


38


21


46


63


31


31


15


14





DATA for Comparison


						SE REVIEW			SUPPLIER REVIEW			TG REVIEW			TOTAL OPEN AUDITS


			2/1/04			53			8			2			63


			4/15/04			29			15			3			47


			7/16/04			18			27			0			48


			10/21/04			14			26			2			56


			1/17/05			8			17			2			27


						2/1/04			4/15/04			7/16/04			10/21/04			1/17/05


			SE REVIEW			53			29			18			14			8


			SUPPLIER REVIEW			8			15			27			26			17


			TG REVIEW			2			3			0			2			2


			TOTAL OPEN AUDITS			63			47			48			56			27








SE Initial Response No of Days


			Audit Num			Company Name			City			State			Country			Start Date			End Date			Status			Auditor			Audit Type			Month Name			Month			Year			Initial Supplier Response			Initial SE Response Date			Initial SE Response # Days			Staff Reviewer			Supplier Days			Staff Days			Task Group Days			Cycle Count


			106111			ASTECH Engineered Products Inc			Santa Ana			California			United States			8-Dec-03			10-Dec-03			Supplier Review			Elisabeth Bojan			INITIAL			JAN			1			2004			1/23/04			4/1/04			69			Luoni			63			153			0			3


			105992			Bodycote Materials Testing Portland Inc			Portland			Oregon			United States			1-Dec-03			4-Dec-03			Certificate Issued			Lawrence Weller			REACCRED			JAN			1			2004			1/16/04			4/19/04			94			Luoni			78			95			0			2


			106493			Howmet Castings Dover Casting			Dover			New Jersey			United States			15-Dec-03			18-Dec-03			Supplier Review			Lawrence Weller			REACCRED			JAN			1			2004			1/23/04			6/4/04			133			Luoni			49			160			0			3


			106407			Kaman Aerospace Corp			Jacksonville			Florida			United States			8-Dec-03			10-Dec-03			Failed			Lawrence Weller			INITIAL			JAN			1			2004			1/21/04			6/17/04			148			Luoni			63			148			0			3


			105247			Smiths Aerospace Components Mountaintop			Mountaintop			Pennsylvania			United States			6-Oct-03			9-Oct-03			Certificate Issued			Elisabeth Bojan			REACCRED			JAN			1			2004			1/2/04			1/5/04			3			Luoni			35			106			0			3


			105430			Sulzer Metco  Inc			Troy			Michigan			United States			12-Nov-03			14-Nov-03			Failed			Elisabeth Bojan			REACCRED			JAN			1			2004			1/12/04			1/12/04			0			Luoni			2			0			0			1


			105162			Timet			Morgantown			Pennsylvania			United States			9-Dec-03			11-Dec-03			Certificate Issued			James Stokes			REACCRED			JAN			1			2004			1/9/04			2/13/04			35			Luoni			28			94			0			2


			105221			Timet UK Ltd.			Waunarlwydd Swansea						United Kingdom			1-Dec-03			5-Dec-03			Staff Engineer Review			Charles Johnson			INITIAL			JAN			1			2004			1/26/04			4/12/04			77			Stokes			33			159			0			3


																																													JAN AVG			70


			106510			Central Testing Laboratories Inc.			Cleveland			Ohio			United States			5-Jan-04			9-Jan-04			Certificate Issued			Elisabeth Bojan			INITIAL			FEB			2			2004			2/4/04			2/18/04			14			Luoni			35			42			0			3


			107406			Metals Engineering & Testing Lab			Phoenix			Arizona			United States			13-Feb-04			13-Feb-04			Accredited			James Stokes			FOLLOWUP			FEB			2			2004			2/19/04			4/29/04			70			Luoni			3			147			0			1


			106890			Sulzer Metco  Inc			Troy			Michigan			United States			28-Jan-04			30-Jan-04			Certificate Issued			Ronald Schelle			INITIAL			FEB			2			2004			2/13/04			2/16/04			3			Luoni			12			3			0			1


			106667			Westmoreland Mechanical Testing Ltd			Banbury						United Kingdom			12-Jan-04			15-Jan-04			Certificate Issued			Raymond Hill			INITIAL			FEB			2			2004			2/10/04			4/2/04			52			Luoni			27			58			16			3


																																													FEB AVG			35


			106593			Anachem Laboratories			El Segundo			California			United States			10-Mar-04			12-Mar-04			Certificate Issued			George Hayes			INITIAL			MAR			3			2004			3/30/04			4/16/04			17			Luoni			16			17			0			1


			106458			Barnes Aerospace			Ogden			Utah			United States			3-Feb-04			5-Feb-04			Certificate Issued			James Stokes			REACCRED			MAR			3			2004			3/4/04			3/24/04			20			Luoni			23			21			0			1


			107356			Chung Shan Inst of Science & Tech			Taichung						Taiwan			23-Feb-04			27-Feb-04			Supplier Review			James Stokes			REACCRED			MAR			3			2004			3/18/04			5/3/04			46			Luoni			48			86			0			4


			106839			Dynamet Inc			Bridgeville			Pennsylvania			United States			23-Feb-04			26-Feb-04			Supplier Review			Joseph Chivinsky			REACCRED			MAR			3			2004			3/22/04			6/16/04			86			Stokes			44			92			0			3


			106798			IER Industries			Macedonia			Ohio			United States			16-Feb-04			19-Feb-04			Certificate Issued			Ronald Schelle			REACCRED			MAR			3			2004			3/12/04			5/11/04			60			Luoni			18			60			0			1


			106746			MetalTek International			Waukesha			Wisconsin			United States			16-Feb-04			20-Feb-04			Certificate Issued			Lawrence Weller			REACCRED			MAR			3			2004			3/22/04			4/13/04			22			Luoni			32			24			0			2


			106252			Ross & Catherall			Killamarsh Sheffield						United Kingdom			15-Dec-03			17-Dec-03			Supplier Review			Charles Johnson			INITIAL			MAR			3			2004			3/22/04			5/17/04			56			Stokes			102			88			0			3


			107251			Timken Latrobe Steel Co			Latrobe			Pennsylvania			United States			9-Feb-04			13-Feb-04			Certificate Issued			Lawrence Weller			REACCRED			MAR			3			2004			3/5/04			5/18/04			74			Luoni			31			87			25			3


																																													MAR AVG			48


			107249			Massachusetts Material Research Inc.			West Boylston			Massachusetts			United States			23-Feb-04			27-Feb-04			Supplier Review			Lawrence Weller			REACCRED			APR			4			2004			4/5/04			7/1/04			87			Luoni			50			88			0			3


			107890			Parker Hannifin			Lexington			Kentucky			United States			22-Mar-04			26-Mar-04			Supplier Review			Lawrence Weller			REACCRED			APR			4			2004			4/18/04			7/2/04			75			Luoni			35			75			0			2


			107326			Pechiney Rolled Products			Ravenswood			West Virgina			United States			1-Mar-04			4-Mar-04			Supplier Review			Ronald Schelle			INITIAL			APR			4			2004			4/8/04			6/11/04			64			Luoni			57			75			0			4


																																													APR AVG			75


			106643			Applied Bolting Technology			Bellows Falls			Vermont			United States			10-May-04			12-May-04			Certificate Issued			Lawrence Weller			REACCRED			MAY			5			2004			5/20/04			5/26/04			6			Luoni			7			7			0			1


			105944			Huck International			Carson			California			United States			5-Apr-04			8-Apr-04			Supplier Review			Ronald Schelle			INITIAL			MAY			5			2004			5/18/04			7/14/04			57			Luoni			37			57			0			2


			107329			Koppel Steel			Koppel			Pennsylvania			United States			20-Apr-04			22-Apr-04			Certificate Issued			Ronald Schelle			REACCRED			MAY			5			2004			5/6/04			5/24/04			18			Luoni			15			19			0			2


			107477			Sargent Controls & Aerospace			Tucson			Arizona			United States			19-Apr-04			21-Apr-04			Supplier Review			Charles Johnson			INITIAL			MAY			5			2004			5/12/04			7/12/04			61			Luoni			20			60			0			3


			107191			Stone Foundries Ltd			London						United Kingdom			19-Apr-04			23-Apr-04			Staff Engineer Review			Raymond Hill			INITIAL			MAY			5			2004			5/27/04			7/15/04			49			Luoni			24			49			0			1


																																													MAY AVG			38


			108018			Consolidated Foundries Inc - Pomona			Pomona			California			United States			10-May-04			14-May-04			Supplier Review			Ronald Schelle			INITIAL			JUN			6			2004			6/7/04			7/12/04			35			Luoni			24			35			0			2


			108400			Kaman Aerospace Corp			Bloomfield			Connecticut			United States			4-Jun-04			4-Jun-04			Staff Engineer Review			Ronald Schelle			FOLLOWUP			JUN			6			2004			6/24/04			7/9/04			15			Luoni			22			16			0			2


			108174			Omega Research			Justin			Texas			United States			7-Jun-04			10-Jun-04			Staff Engineer Review			Joseph Chivinsky			INITIAL			JUN			6			2004			6/30/04			7/9/04			9			Luoni			19			12			0			2


			106947			Otto Fuchs KG			Meinerzhagen						Germany			24-May-04			28-May-04			Staff Engineer Review			George Hayes			INITIAL			JUN			6			2004			6/21/04			7/15/04			24			Luoni			37			0			0			1


																																													JUN AVG			21


			106732			Atlas Testing Laboratories			City of Commerce			California			United States			21-Jun-04			25-Jun-04			Certificate Issued			Charles Johnson			REACCRED			JUL			7			2004			7-Jul-04			30-Jul-04			23			Luoni


			108686			Erdman Machine Co			Whitehall			Michigan			United States			28-Jun-04			30-Jun-04			Certificate Issued			Elisabeth Bojan			INITIAL			JUL			7			2004			12-Jul-04			16-Aug-04			35			Luoni


			108476			GKN Aerospace Chem-tronics Inc.			El Cajon			California			United States			14-Jun-04			18-Jun-04			Staff Engineer Review			Lawrence Weller			REACCRED			JUL			7			2004			30-Jul-04			11-Oct-04			73			Luoni


			108759			International Specialty Alloys Inc			New Castle			Pennsylvania			United States			16-Jun-04			18-Jun-04			Certificate Issued			Joseph Chivinsky			REACCRED			JUL			7			2004			7-Jul-04			9-Jul-04			2			Luoni


			107628			Northrop Grumman Technical Services Lab			Bethpage			New York			United States			21-Jun-04			25-Jun-04			Supplier Review			Lawrence Weller			INITIAL			JUL			7			2004			27-Jul-04			1-Oct-04			66			Luoni


			108508			Precision Rolled Products Inc			Reno			Nevada			United States			14-Jun-04			17-Jun-04			Staff Engineer Review			Elisabeth Bojan			REACCRED			JUL			7			2004			30-Jul-04			8-Oct-04			70			Luoni


			107387			Progress Castings			Plymouth			Minnesota			United States			21-Jun-04			25-Jun-04			Supplier Review			Elisabeth Bojan			INITIAL			JUL			7			2004			27-Jul-04			1-Oct-04			66			Luoni


			108520			Staveley Services Materials Testing			Glendale Heights			Illinois			United States			28-Jun-04			1-Jul-04			Task Group Review			Lawrence Weller			INITIAL			JUL			7			2004			22-Jul-04			25-Aug-04			34			Luoni


			107891			Western Australian Specialty Alloys			Canning Vale			Western Australia			Australia			22-Jun-04			25-Jun-04			Certificate Issued			James Stokes			INITIAL			JUL			7			2004			9-Jul-04			20-Aug-04			42			Luoni


																																													JUL AVG			46


			107843			Aerospace Industrial Development Corp			Taichung						Taiwan			20-Jul-04			23-Jul-04			Supplier Review			Ronald Schelle			INITIAL			AUG			8			2004			16-Aug-04			19-Oct-04			64			Luoni


			108701			Carley Foundry Inc			Blaine			Minnesota			United States			26-Jul-04			30-Jul-04			Supplier Review			Lawrence Weller			REACCRED			AUG			8			2004			23-Aug-04			18-Oct-04			56			Luoni


			107207			Mettis Aerospace Limited			Redditch Worcestershire						United Kingdom			28-Jun-04			2-Jul-04			Supplier Review			George Hayes			INITIAL			AUG			8			2004			2-Aug-04			18-Oct-04			77			Luoni


			107806			Orbit Industries Inc.			Middleburg Heights			Ohio			United States			12-Jul-04			15-Jul-04			Certificate Issued			Lawrence Weller			REACCRED			AUG			8			2004			4-Aug-04			8-Oct-04			65			Luoni


			109382			Precision Rolled Products Inc			Florham Park			New Jersey			United States			27-Jul-04			30-Jul-04			Staff Engineer Review			Joseph Chivinsky			REACCRED			AUG			8			2004			27-Aug-04			19-Oct-04			53			Luoni


																																													AUG AVG			63


			108718			AEF/AIDC			Kaohsiung						Taiwan			23-Aug-04			26-Aug-04			Supplier Review			Lawrence Weller			INITIAL			SEP			9			2004			21-Sep-04			20-Oct-04			29			Luoni


			108545			Bodycote Materials Testing Los Angeles			Santa Fe Spring			California			United States			30-Aug-04			2-Sep-04			Supplier Review			Ronald Schelle			REACCRED			SEP			9			2004			7-Sep-04			28-Sep-04			21			Luoni


			109453			Bristol Industries			Brea			California			United States			9-Aug-04			13-Aug-04			Supplier Review			Elisabeth Bojan			REACCRED			SEP			9			2004			2-Sep-04			16-Oct-04			44			Luoni


			107484			Deutsch Metal Components			Gardena			California			United States			10-Aug-04			13-Aug-04			Certificate Issued			Ronald Schelle			REACCRED			SEP			9			2004			3-Sep-04			28-Sep-04			25			Luoni


			108911			GSC Foundries Inc			Ogden			Utah			United States			19-Jul-04			23-Jul-04			Supplier Review			Elisabeth Bojan			REACCRED			SEP			9			2004			3-Sep-04			19-Oct-04			46			Luoni


			109265			Haley Industries Ltd			Haley			Ontario			Canada			23-Aug-04			27-Aug-04			Certificate Issued			Ronald Schelle			REACCRED			SEP			9			2004			17-Sep-04			18-Oct-04			31			Luoni


			109043			M.S. Aerospace			Sylmar			California			United States			30-Aug-04			30-Aug-04			Main Audit Certified			James Stokes			FOLLOWUP			SEP			9			2004			9/3/04			10/15/04			42						5			43			0			1


			109449			Non-Destructive Testing Group			Aliquippa			Pennsylvania			United States			9-Aug-04			11-Aug-04			Supplier Review			Joseph Chivinsky			REACCRED			SEP			9			2004			2-Sep-04			18-Oct-04			46			Luoni


			109456			Saturn Fasteners			Burbank			California			United States			2-Aug-04			6-Aug-04			Supplier Review			Ronald Schelle			REACCRED			SEP			9			2004			30-Sep-04			18-Oct-04			18			Luoni


			109455			Sherry Laboratories Inc.			Muncie			Indiana			United States			20-Sep-04			24-Sep-04			Staff Engineer Review			Ronald Schelle			REACCRED			SEP			9			2004			26-Sep-04			18-Oct-04			22			Luoni


			109451			Westmoreland Mechanical Testing*			Youngstown			Pennsylvania			United States			13-Sep-04			17-Sep-04			Staff Engineer Review			Lawrence Weller			REACCRED			SEP			9			2004			18-Sep-04			9-Oct-04			21			Luoni


																																													SEP AVG			31


			110237			Alcoa Fastening Systems			City of Industry			California			United States			11-Oct-04			15-Oct-04			Supplier Review			Elisabeth Bojan			REACCRED			OCT			10			2004			10/16/04			11/8/04			23						45			49			0			3


			108815			Blanc Aero Industries			Ville Franche de Reuergue						France			13-Sep-04			17-Sep-04			Certificate Issued			Charles Johnson			REACCRED			OCT			10			2004			10/19/04			11/22/04			34						34			64			0			3


			108999			Fairchild Fasteners Europe - VSD GmbH			Hildesheim						Germany			20-Sep-04			28-Sep-04			Certificate Issued			Paul McCarthy			REACCRED			OCT			10			2004			10/20/04			11/24/04			35						44			52			0			3


			109454			Lubrizol Corporation (The)			Wickliffe			Ohio			United States			27-Sep-04			1-Oct-04			Certificate Issued			Ronald Schelle			REACCRED			OCT			10			2004			10/8/04			10/23/04			15						12			36			0			3


			108678			Simmonds SA			St Cosme En Vairais						France			21-Sep-04			23-Sep-04			Supplier Review			James Stokes			REACCRED			OCT			10			2004			10/27/04			12/3/04			37						50			54			0			3


			109328			Titan-Aluminium-Feinguss GmbH			Bestwig						Germany			9-Aug-04			13-Aug-04			Supplier Review			Paul McCarthy			REACCRED			OCT			10			2004			10/15/04			11/16/04			32						122			32			0			2


			108289			WSK PZL-Rzeszow S.A.			Rzeszow						Poland			27-Sep-04			30-Sep-04			Supplier Review			Lawrence Weller			INITIAL			OCT			10			2004			10/22/04			12/3/04			42						53			56			0			3


																																													OCT AVG			31


			107409			Laboratory Testing Inc.			Hatfield			Pennsylvania			United States			23-Aug-04			27-Aug-04			Task Group Review			Joseph Chivinsky			REACCRED			NOV			11			2004			11/1/04			11/23/04			22						74			50			17			3


			110510			Linread Northbridge			Wigston Leicester						United Kingdom			4-Nov-04			5-Nov-04			Main Audit Certified			Paul McCarthy			FOLLOWUP			NOV			11			2004			11/24/04			12/10/04			16						26			27			0			3


			110235			Ohio Aluminum Industries			Cleveland			Ohio			United States			1-Nov-04			4-Nov-04			Staff Engineer Review			Ronald Schelle			REACCRED			NOV			11			2004			11/22/04			11/22/04			0						45			29			0			3


			110232			Saint-Gobain			Northboro			Massachusetts			United States			1-Nov-04			3-Nov-04			Failed			Elisabeth Bojan			REACCRED			NOV			11			2004			11/3/04			11/5/04			2						2			0			0			1


			110285			Thyssen Krupp VDM GmbH			Altena						Germany			4-Oct-04			8-Oct-04			Supplier Review			Paul McCarthy			REACCRED			NOV			11			2004			11/5/04			12/10/04			35						57			35			0			3


																																													NOV AVG			15


			109387			Dirats Laboratories			Westfield			Massachusetts			United States			18-Oct-04			21-Oct-04			Staff Engineer Review			Charles Johnson			REACCRED			DEC			12			2004			12/3/04			12/20/04			17						49			32			0			3


			108679			Electralloy			Oil City			Pennsylvania			United States			3-Nov-04			5-Nov-04			Task Group Review			Joseph Chivinsky			INITIAL			DEC			12			2004			12/13/04			12/29/04			16						47			17			7			2


			110744			Group Research			New York			New York			United States			22-Nov-04			22-Nov-04			Main Audit Certified			Elisabeth Bojan			FOLLOWUP			DEC			12			2004			12/17/04			12/29/04			12						24			12			0			1


			108834			PARC Technical Services Inc			Pittsburgh			Pennsylvania			United States			15-Nov-04			18-Nov-04			Staff Engineer Review			Joseph Chivinsky			REACCRED			DEC			12			2004			12/7/04			12/21/04			14						42			18			0			2


			108662			Smiths Aerospace Components - Tyseley			Tyseley Birmingham						United Kingdom			8-Nov-04			12-Nov-04			Supplier Review			Paul McCarthy			REACCRED			DEC			12			2004			12/3/04			12/28/04			25						37			25			0			2


			109481			US Inspection Services			Dayton			Ohio			United States			18-Nov-04			19-Nov-04			Supplier Review			Francis Alloway			INITIAL			DEC			12			2004			12/16/04			12/20/04			4						37			20			0			2


			109479			US Inspection Services			Indianapolis			Indiana			United States			9-Dec-04			10-Dec-04			Supplier Review			Francis Alloway			INITIAL			DEC			12			2004			12/29/04			1/11/05			13						25			13			0			2


																																													DEC AVG			14


						JAN			FEB			MAR			APR			MAY			JUN			JUL			AUG			SEPT			JAN			FEB			MAR			APR			MAY			JUN			JUL			AUG			SEP			OCT			NOV			DEC


			AVG NO OF DAYS INITIAL SE RESPONSE																														70			35			48			75			38			21			46			63			31			31			15			14
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MTL – Nonmetallics

Philosophy

November 24, 2004







Implementation Philosophy

		Accreditation for nonmetallic testing is for the purpose of increasing the confidence and integrity of the test report from the raw material supplier’s captive lab and their subtiers (independent test labs).



		Primes will mandate MTL accreditation at raw material suppliers and their subtiers.  Primes will not mandate MTL at part suppliers for receiving inspection of product.



Note:  The Composites Task Group is evaluating the addition of audits at part supplier captive labs.  This would be a “MTL less than” audit for purposes such as receiving inspection, raw material revalidation, and process control testing.



		Primes may implement reduced purchaser testing requirements of raw materials for suppliers with Nadcap accreditation.









Quality System

	

		Nadcap approval to AC7004 (AS9003).

		AS9100 from a certification/registration program recognized by Nadcap.

		Nadcap approval to AC7006 (ISO/IEC 17025)

		ISO/IEC 17025 from a certification/registration program recognized by Nadcap.



The raw material supplier’s quality system shall be 

approved by one of the following:

Note:  This may be a raising of the bar.  Today primes may not require a quality system 

at raw material suppliers since product can be verified on receipt by utilizing test reports 

and periodic validation of sample of product.  In addition, quality systems are typically 

required for only those approved sources that the Prime has a direct contract with.







MTL - Nonmetallic

Test Matrix

Test Matrix is listed in AS7XXX. 

It defines Test Methodology & Code,

Nonmetallic Material Class,

and Test Methods

Note:  Only industry specifications

are permitted in the matrix.

No Primes specifications.

		Code		Methodology		Class A
Composites		Class B
Adhesives		Other

		1		Tensile		ASTM D638
EN 2561

		2		Compression

		3		Shear

		4		Flexural

































PRI QML Listing

Details/History

Composites Raw Material Company Inc.

12K Prepreg Lane

Burnt String, PA

United States

MTL  (Materials Test Lab)

Expires:  04-30-2006

Issued:  02-30-2005

		AC7XXX/1 – Nadcap Audit Criteria For Materials Testing

Laboratories – Class A Composites



		(1)  Mechanicals – Tensile

		(2)  Mechanicals – Compression

		(3)  Mechanicals - Shear

		(11)  Physicals – Flow

		(12)  Physicals – Gel Time

		(23)  Fire Tests - Flammability

		(24)  Fire Tests – Heat Release



Accreditation is by 

AC (which identifies Material Class)

&  Test Code.

No test method (ASTM, EN)

is specified.







Supplier Approval

Supplier approval includes a “Certificate” and 

a “Scope of Accreditation”.

Scope of Accreditation is by Audit Criteria.

Certificate is by Audit Standard.







Composites Raw Material Company Inc.

12K Prepreg Lane

Burnt String, PA



SAE AS7XXX for Materials Testing

Expiration Date:  April 30, 2006

Certificate No. 112233

Issued:  February 30, 2005



SCOPE  OF  ACCREDITATION

Materials Test Lab

Accreditation Date:  February 30, 2005

Expiration Date:  April 30, 2006

Certificate No. 112233

Composites Raw Material Company Inc.

12K Prepreg Lane

Burnt String, PA

AC7XXX/1 – Nadcap Audit Criteria For Materials Testing

Laboratories – Class A Composites

(1)  Mechanicals – Tensile

(2)  Mechanicals – Compression

(3)  Mechanicals - Shear

(11)  Physicals – Flow

(12)  Physicals – Gel Time

(23)  Fire Tests - Flammability

(24)  Fire Tests – Heat Release







What Accreditations Are Required?

How A Raw Material Supplier

Or Independent Test Lab Knows.

Primes will map internal approvals to Nadcap accreditation.



Boeing Example:

BMS8-79 requires accreditation to:

		  AC7XXX/1, Codes 1, 2, 3, 24, 32





GE Example:

Testing approval on form GT193 for specification S-450,

Process Code AS, Test Code 1, 2, 3, 4, 14, 15 requires:

		 AS7XXX/2, Codes 1, 2, 3, 4, 14, 15









Approval beyond Mandates

A independent lab or raw material supplier may want 

additional approvals beyond Prime mandate.

Test method is found in table,

for example ASTM D638,

and accreditation is requested

AC7XXX/1 (Class A) Code 1

		Code		Methodology		Class A
Composites		Class B
Adhesives		Other

		1		Tensile		ASTM D638
EN 2561

		2		Compression

		3		Shear

		4		Flexural

































Aerospace Standard

Note:  If the MTL Task Group does not 

want to “raise the bar” over the industry

standards listed in the matrix, then

AS7XXX will list NO requirements.

The AS7XXX will only reference the 

Test Matrix.





AEROSPACE

STANDARD



AS7XXX

Materials Test Laboratory Accreditation Program

Only lists requirements that exceeds

the test methods listed in the testing

matrix.







Audit Criteria



AUDIT

CRITERIA

(AC)

AC7XXX/1

Nadcap

AUDIT CRITERIA FOR COMPOSITE TENSILE TESTING

Questions map to the following:

		 AS requirements (exceeds industry)

		  Requirements contained in the 

   test methods (such as ASTM)

   listed in the testing matrix.









Proficiency Testing

Nadcap

MATERIALS TESTING LABORATORIES

APPENDIX

PROFICIENCY TEST PLAN

Defines Proficiency Testing:

		  Frequencies

		  Test methods

		  Test materials

		  Test plan



Nonmetallics will only require

Nadcap proficiency testing as an 

AS7XXX requirement.

Intra and/or Inter-Lab

Round-Robin testing

is not a requirement.

The Proficiency Test Plan will

be managed outside of the

AS and AC (similar to

the handbook).  This will allow 

periodic modifications

without balloting outside

the task group.







Auditor Handbook

Clarifies, explains, and emphasizes requirements.

Provides instructions to the auditor.

Identifies prime specific requirements.

Nonmetallics plan on providing

clarifications to AC questions

within a handbook,

as opposed to within the AC.

This will enable fast updates

without balloting the AC.



Nadcap

MATERIALS TESTING LABORATORIES

APPENDIX

AUDITOR HANDBOOK









Configuration Management





AEROSPACE

STANDARD

AS7XXX

Materials Test Laboratory Accreditation Program

Nonmetallics will have a different AS than Metallics.

This is due to differences is quality system requirements,

manufacturing processes and specimen preparation,

round robin testing, and accreditation methodologies.

Only one AS (no slash sheets) is required.

This is because the AS will only list

requirements that exceed industry standards.

Thus, it should be small in size.





[image: image1.emf]






Configuration Management

AC “base” specification 

for general requirements,

and slash sheets for each

Material Class.

Nonmetallic General 

Requirements For 

All Laboratories.









































Section 12 – Job Audit

    Mechanicals

Section 13 – Job Audit

    Physicals

AUDIT

CRITERIA

(AC)



AC711X/2

Nadcap

GENERAL  

-

CLASS B ADHESIVES

AUDIT

CRITERIA

(AC)



AC7XXX/2

Nadcap

AUDIT CRITERIA FOR NONMETALLIC TESTING

CLASS B ADHESIVES

Section 1 – General - Adhesives

Section 2 – Mechanicals

  A.  General

  B.  Code 1 – Tensile

  C.  Code 3 - Shear

Section 3 – Physicals

  A.  General

  B.  Code 19 - Viscosity

  C.  Code 20 – Transition Temp.









































AUDIT

CRITERIA

(AC)



AC711X/1

Nadcap

AUDIT CRITERIA FOR NONMETALLIC TESTING

GENERAL

-

CLASS A COMPOSITES

AUDIT

CRITERIA

(AC)



AC7XXX/1

Nadcap

AUDIT CRITERIA FOR NONMETALLIC TESTING

CLASS A COMPOSITES

Section 1 – General - Composites

Section 2 – Mechanicals

  A.  General

  B.  Code 1 – Tensile

  C.  Code 2 - Compression

Section 3 – Physicals

  A.  General

  B.  Code 18 – Gel Time

  C.  Code 19 - Viscosity

Section 12 – Job Audit

    Mechanicals

Section 13 – Job Audit

    Physicals

























AUDIT

CRITERIA

(AC)



AC711X

Nadcap

AUDIT CRITERIA FOR NONMETALLIC TESTING

GENERAL

AUDIT

CRITERIA

(AC)



AC7XXX

Nadcap

AUDIT CRITERIA FOR NONMETALLIC TESTING

GENERAL







Audit Criteria

Procedural Audit

		Verify of general laboratory procedures.

		Verification of some quality system elements, such as calibration and training.

		Facilities (such as temperature & humidity).

		Equipment

		Tooling









Audit Criteria

Job Audit

		Verification of compliance to Material Class and Test Code,

 Example:  Class A - Composites, Code 1 - Tensile.

		Audited test method could be listed in Testing Matrix, such as EN 2561, or it could be a prime specific test method. 

		AS requirements apply even if this raises the bar for prime specific tests.

Example:  Tension Alignment











AUDIT

CRITERIA

(AC)

AC7XXX/1

Nadcap

AUDIT CRITERIA FOR NONMETALLIC TESTING

CLASS A - COMPOSITES

Requirements:

1.

2.

1.

2.

3.

1.

2.

3.

4.

5.

AC & AS Mapping

Requirements:

1.

2.

3.



PRI AC7XXX/1



Procedural Audit



PRI AC7XXX/1



Job Audit





AEROSPACE

STANDARD



AS7XXX

Nadcap

REQUIREMENTS FOR COMPOSITES







Every job audit question

maps to a procedural question.



ASTM/EN



Every AS requirement has

a procedural question.



Only some industry

requirements have a 

procedural question.
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STAFF ENGINEER REPORT TO MATERIALS TESTING TASK GROUP – 2004


NTGOP-001, Appendix 2, Section 14.0;  NOP-003, Section 4.1.1

Number of Audit Reports Submitted for Task Group Review = 18


Total Number of Audits = 180


Percentage of Reports Submitted for Task Group Review = 10%


Number of Eligible Audits 1st Quarter = 23


Number of Audits Submitted for Task Group Review = 2


Number of Eligible Audits 2nd Quarter = 49

Number of Audits Submitted for Task Group Review = 4


Number of Eligible Audits 3rd Quarter = 57

Number of Audits Submitted for Task Group Review = 5


Number of Eligible Audits 4th Quarter = 51

Number of Audits Submitted for Task Group Review = 7


Number of NCRs Reviewed by Task Group = 374


Number of NCRs with Task Group Comments (non-concurrence) = 6


Task Group Concurrence Rate with Staff Engineer = 98.4%


SE Delegation Subteam for Staff Engineer Delegation Process formed in July 2004, reported recommendations in October 2004. 


· Audits for Task Group Review will be chosen randomly.  For example, 204 audits are anticipated for 2005.  Staff will identify every 10th audit entered into eAuditNet for Task Group Review for Delegation Concurrence purposes.  This will include Desk Audits as well as On-site Audits.

· A checkbox was added in eAuditNet to each audit report to identify audits for delegation maintenance review (this was a recommendation of the team).  This allows immediate access by the Primes to identify all delegation maintenance audits for oversight verification.

NIP-008, Sections 5.3, 5.4

Reduction in SE Response Time (45%)

Reduction in Backlog (SE Review over 14 days) 

February 2004 (84%) / December 2004 (0%).

Average Number of Days-SE Response  

April 2004 = 75 days; 

December 2004 = 14 days

NIP-008, Section 6

Supplier Corrective Action Past Due List = Issued every month on-time.


Number of Audits Failed in 2004 = 8


Number of Failed Desk Audits Requiring Full On-site Audits = 2 


· One consultant reviewer for on-site audits was utilized in 2004 (Jim Stokes) and another was trained (Joe Chivinsky).  


· For Desk Audits, a change was made to eAudit Net and to the way these audits are scheduled.  The audits are assigned a due date at PRI; if the audits are not received by this date, they are placed into Supplier Review status in eAuditNet, so the cycle time can be determined.  


· These audits are now assigned to the Staff Engineer on a controlled basis, which allows for a timely review by the Staff Engineer ( no more than one Desk Audit assigned per day, none scheduled during Nadcap meetings or vacations, etc.)..


NIP-009, Paragraph 4.0

Average Number of Days to Issue Certification = 1.8 days


