HEAT TREATNG SUPPLIER CONTINUOUS IMPROVEMENT SUB-TEAM MINUTES

JANUARY 24, 2005

TEMPE, ARIZONA

	These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

	MONDAY, JANUARY 24, 2005  (Open Meeting – Closed to Primes)
	
	

	
	This is a new sub-team which has been established to enable a suppliers-only forum to discuss opportunities for improvement of the Nadcap process.  All recommendations from this sub-team are presented to the primes during an open Task Group session.

	1.0
	CALL TO ORDER/QUORUM CHECK

	
	The meeting was called to order by Chairperson Johanna Lisa.

	
	
	
	

	
	Attendance

	
	An attendance sheet was routed and annotated by attendees.  The meeting attendance was as follows:

	
	

	
	Supplier Members Present:

	
	
	

	
	James Ahlemeyer
	DynaBil Industries

	
	Bob Akin
	Quality Heat Treating

	
	Dan Bennett
	Burbank Steel Treating

	
	Thomas Boos
	Burbank Steel Treating

	
	Doug Bradley
	General Veneer Manufacturing

	
	Mark Brown
	Suncoast Heat Treat

	
	Pat Eaton
	Ladish Co.

	
	Gerald Harvey
	Chem-Fab Corporation

	
	Darnelle Hood
	Denel Aviation

	
	Kaija Kantolae
	Stanley Aviation Corporation

	
	John Kunkle
	Howmet Castings – Dover Castings

	
	Todd Lazar
	M7 Aerospace

	
	Bob Lehnen
	Bodycote Thermal Processing

	
	Johanna Lisa
	Continental Heat Treating/Quality Heat Treating

	
	Don Lowman
	Continental Heat Treating

	
	Terry Martin
	Advanced Processing, Inc.

	
	Jim McClelland
	Hy-Vac Technologies, Inc.

	
	Gary McGhee
	LMI Aerospace

	
	John Milinowicz
	M7 Aerospace

	
	Yosake Miyazaki
	Kawasaki Heavy Industries

	
	Greg Newton
	Newton Heat Treating Company, Inc.

	
	Eric Paumen
	Mid-Continent Engineering

	
	Barry Reid
	Shur-Lok Corporation

	
	Elena Ritoli
	Metallurgical Processing

	
	Stuart Sherman
	Metallurgical Processing, Inc.

	
	Frank Skully
	General Metal Heat Treat


	
	Supplier Members Present (continued):

	
	Wilson Tham
	Northstar Aerospace, Inc.

	
	Robert Thompson
	Steel Treaters, Inc.

	
	Eric Tolliver
	CAD Enterprises

	
	Colin Turner
	Hawker de Havilland

	
	Benjamin Tylka
	Howmet Corp / La Porte Castings

	
	Gary Wallace
	Parker Hannifin

	
	

	
	PRI Staff:

	
	Anne Allen

	
	Laura Fisher

	
	Samantha Jeswald

	
	

	2.0
	Trial Audits

	
	Staff Engineer Anne Allen informed the group that two suppliers have volunteered for testing of the new checklists via trial audits.  She asked for one additional supplier to volunteer.

	
	

	3.0
	Posting of “High Priority Findings”

	
	Johanna Lisa presented the “10 Top Findings” power point presentation which was originally viewed by the Task Group during an open session at the October meeting.  The presentation included a proposal for posting of actual audit NCR's and responses on the web.  The intent is for suppliers to voluntarily and anonymously submit findings to be posted as a "heads up" to other suppliers similar PRI Staff would be responsible for scrubbing all information pertaining to the suppliers, primes would be responsible for identifying and removing items which are ITAR/EAR or proprietary information.  After some discussion of the presentation, it was suggested that two responses be posted with the finding -- one representing an acceptable response and the other an unacceptable response.
It was felt that the benefits to posting findings and responses include assisting suppliers in preventing these types of findings at their facilities, helping suppliers with correct root cause corrective action, and as a result, reducing cycles and cycle time.  It was also felt that this would help to increase auditor consistency since the auditors would also have access to these findings.  The biggest drawback to this proposal the group identified was the possibility of a supplier cutting and pasting a generic response from one of the acceptable answers and posting it in eAuditNet.  The possibility exists that the copied response would not address the actual audit finding and could potentially lead to extra rounds of responses.

Details regarding determination of PRI staff person as collection point for volunteered findings, methods for suppliers to submit findings, exact website location for posting, etc. are to be addressed by Laura, Anne and Johanna.
The sub-team's acceptance of the proposal was presented to the Task Group at the Tuesday open meeting.
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	4.0
	eAuditNet Enhancements

	
	The group overall had much favorable feedback on the eAuditNet system as a whole.  There were a few suggestions for improvement.

1. The group was interested in an online method for completing and submitting the Post-Audit Questionnaire.  It was felt that the current system of printing the form, completing it by hand and then faxing it to PRI was too cumbersome.  Suggestions were: post the questionnaire form with the first round of responses so that the supplier can complete and submit the form with the first round of responses, or have an automatically generated e-mail sent out containing the questionnaire 1-2 weeks after the audit has been submitted in eAuditNet.

2. The suppliers also felt frustration in the way that the number of rounds of responses is recorded in eAuditNet.  They felt that rounds which were caused by an incorrect or missing attachment, or other non-technical issues, should not be counted in the number of response rounds required to close the audit.  The suppliers felt that only rounds of responses which address technical or root cause issues should be counted.  They requested that there be a functionality built into eAuditNet which would allow the staff engineer to check a box indicating whether a round was to be included or excluded in the tally.  The suppliers were advised by staff that this would affect all Task Groups and would need to be resolved at the NMC level.  It was suggested that the best avenue to address this would be for SSC to bring it up to NMC.  Staff also assured the suppliers that although PRI metrics include all rounds, consideration for failure by the Heat Treat Task Group is based on “true” rounds of responses, not rounds caused by missing or incorrect attachments.

3. A suggestion was made for an enhancement which would permit attachments to be attached and the functionality to go back and edit the test response prior to posting the attachments and response together.  Currently, once the files have been attached the only option is to post or go back to edit at which point the files must be re-attached.

Suppliers may also submit enhancement suggestions. The following is a link to the enhancement form which is posted on eAuditNet:

https://shop.sae.org/servlets/login?OBJECT_PKG=pri.businessClasses&PORTAL_CODE=PRI


	
	

	5.0
	April Meeting

	
	The Heat Treating Supplier Continuous Improvement Sub-Team will meet on April 18, 2005 at the quarterly Nadcap meeting in Frankfurt Germany.  The session will be held from 4:00 PM-8:00PM.

Please contact Samantha Jeswald at samanthajeswald@sae.org if you wish to register for this session.

The group expressed a desire to have a WebEx session available for those USA suppliers who are not able to attend however, none of the meeting rooms have internet access.
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Proposal for Heat Treat Supplier

Early Bird System



		October 2004 meeting









As part of Nadcap Management Council’s goal to reduce cycle time, SSC Communications sub-team proposes posting, at minimum, the top ten NCR's and their accepted responses on eAuditnet for each discipline

		















Chem Processing has posted a pareto chart identifying checklist questions with the highest number of findings, but this is not enough useful information to improve supplier compliance













This issue previously addressed by Supplier Support Committee sub-team, now being addressed by new Task Group Standardization

sub-team of NMC









A major prime’s processing specification calls for starting soak time when all recorded and indicating sensors reach the minimum of the specified temperature range.  The specified range for aging of 15-5 PH stainless steel to 180-200 KSI is 900 F to 970 F.  Set temperature was established as 925 F, starting soak time when the load thermocouple reached 915 F, not when it reaches 900 F as indicated in the specification.  Actual soak time was within the specification range of 1 to 4 hours, therefore no product impact.







Benefits

		Timely widespread publication of checklist and specification interpretations



		Improved processing accuracy and consistency across entire supplier base 



		Improved auditor consistency









Benefits



		Education of suppliers on acceptable Root Cause and Corrective Action



		Reduction in number of findings 



		Reduced cycle time









Posting of example NCR’s and acceptable responses supported by Arne Logan















As a result of posting NCR’s, eAuditnet would become the

most-travelled, most frequently accessed, most referred to page of the PRI website








