UNCONFIRMED MINUTES

CHEMICAL PROCESSING MINUTES

FIESTA INN – TEMPE, ARIZONA

JANUARY 26-27, 2005

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

MONDAY & TUESDAY, JANUARY 24-25, 2005
1.0
Call To Order / Quorum Check

The meeting was called to order by Chairperson Ward Barcafer of the Boeing Company.  A quorum was established with the user members defined below:

PRIME ATTENDEES (24):

Ward Barcafer
The Boeing Company

Randy Bean
Goodrich Corporation Landing Gear

Jeremy Bodecker
Raytheon Aircraft (For Janice Abeita-Lynch)

Jeff Cerre
Cessna Aircraft Company

Mike Davis
GE Transportation

Tom Downes
Hamilton Sundstrand Power Systems

Aleck Featherston
Bell Helicopter Textron

Sylvia Franklin
The Boeing Company

Michel Gourlain
Snecma Services

Paul Grevatt
Airbus SAS

Robert Knicely
The Boeing Company / Mesa

Bob Koukol
Honeywell Engines Systems & Services

Sue Margheim
Rockwell Collins

Heather McGregor
Goodrich Aerostructures Group

Bruce Melville
Textron Systems

Robert Nixon
Vought Aircraft Industries Inc.

Chidi Obua 
Eaton Aerospace – Jackson, Michigan

Bea Phelps
The Boeing Company

Ken Prather
Vought Aircraft Industries Inc.

Jerry Satchwell
Rolls-Royce plc.

Cecil Slach
Rockwell Collins

Stephen Starr
Honeywell ES&S

Brendan Sturgeon
Bombardier

Mike Stolze
Northrop Grumman

Brad Wall



Rolls-Royce Corporation

PRI STAFF (3)
Bill Dumas

Dina Heasley

Jim Lewis

PRIME ONLY SESSION
Prime-only business was discussed.
WEDNESDAY, JANUARY 26, 2005

1.0
Call To Order / Quorum Check

The meeting was called to order by Chairperson Ward Barcafer of the Boeing Company.  A quorum was established with the user members defined below:

PRIME ATTENDEES (25):

Ward Barcafer
The Boeing Company

Randy Bean
Goodrich Corporation Landing Gear

Jeremy Bodecker
Raytheon Aircraft (For Janice Abeita-Lynch)

Jeff Cerre
Cessna Aircraft Company

Mike Davis
GE Transportation

Tom Downes
Hamilton Sundstrand Power Systems

Aleck Featherston
Bell Helicopter Textron

Sylvia Franklin
The Boeing Company

Michel Gourlain
Snecma Services

Paul Grevatt
Airbus SAS

Robert Knicely
The Boeing Company / Mesa

Bob Koukol
Honeywell Engines Systems & Services

Sue Margheim
Rockwell Collins

Heather McGregor
Goodrich Aerostructures Group

Bruce Melville
Textron Systems

Robert Nixon
Vought Aircraft Industries Inc.

Chidi Obua 
Eaton Aerospace – Jackson, Michigan

Bea Phelps
The Boeing Company

Ken Prather
Vought Aircraft Industries Inc.

Curtis Proske
Parker Hannifin

Jerry Satchwell
Rolls-Royce plc.

Cecil Slach
Rockwell Collins

Stephen Starr
Honeywell ES&S

Brendan Sturgeon
Bombardier

Mike Stolze
Northrop Grumman

Brad Wall
Rolls-Royce Corporation

SUPPLIER ATTENDEES (93):
James Ahlemeyer
DynaBil Industries Inc.

Matthew Akin
True Logic Company 

Chic Allen
Sifco Advanced Surface Concepts

Victor Araiza
Danco Metal Surfacing

Daniel Backus
Har-Conn Chrome Co
Robbie Barrkman
Coating Technologies Inc.

Chad Bird
Precious Metal Plating Co.

Brian Boysel
Honeywell Electronics & Lighting

Mike Brown
Sifco Advanced Surface Concepts

Allen Burch
Praxair

Stephen Candiloro
Epner Technology

Susan Centea
Allen Aircraft Products Inc.

Jeff Cogley
Tech Met

Paul Coleman
Triumph Engineered Solutions

Donald Cooper
TechniChrome Corp

Steve Crest
Stabile Plating Co Inc.

Diana Crombie
Skills, Inc.

Jim Cummings
Metal Finishing Company

Bob Custer
AAA Plating & Inspection

Hassa Dabiri
Ducommun AeroStructures

Graham Davies
Goodrich Turbomachinery Products

Brian Day
Precious Metals Plating Co.

David Denny
Air Capitol Plating

Bob Denton
B-D Industries

James Denton
B-D Industries

Mike Dills
B-D Industries

Peter Doyle
Semiray Special Processing Division

Dan Eaby
Blanchard Metals Processing

Seppi Esfandi
Bowman Plating

Mark Finkeldei
Air Capitol Plating

Lisa Fostveit
Anoplate Corp.

Gary Fox
E.M.E. Inc.

Ron Franklin


Paul French
Nu-Pro Surface Treatments Ltd

Richard French
Alcoa Fastening Systems

Hasan Gulgonul
Kalekalip Makina Ve Kalip Sanayii As

Debra Hagar
Nordam

Lotfy Hanna
Honeywell

Jan Harris
Arizona Metal Finishing

Gerald Harvey
Chem-Fab Corporation

Dick Humphrey
Selmet Inc.

Elizabeth Hunnicut
Essex Cryogenics

Ramon Jaramillo
Semiray Special Processing Division

Phillip Kelman
Modern Industries Inc.

Kathleen Knecht
GKN Aerospace

Keven Kudelka
Westfield Electroplating

Serge Labbe
Heroux Devtek Inc.

Michai Lanton (Dr.)
Crestview Aerospace Corp.

Joey LeCompte
Helicomb International Inc.

Anita Loseth
Anodic Inc.

Myra Lowe
Techni Chrome Corp.

Jerry Maddox
Futureweld

Liza Madrid
SPS Technologies

Ken Mantle
Coating Technologies Ltd.

Terrence Martin
Advanced Processing Inc.

Yosuke Miyazaki
Kawasaki Heavy Industries, Ltd.

Kevin Moser
Kansas Plating Inc.

Dinh Ngo
GKN Aerospace Chem-tronics Inc.
Mark O’Brien
Danco Metal Surfacing

Larry Olsen
Senior Aerospace Ketema

Eric Oswald
Ducommun

Yakup Ozbek
Kalekalip Makina Ve Kalip Sanayii As

John Pariso
VP Plating

Dave Parmenter
Sifco Advanced Surface Concepts

Hector Pichards
Curtiss Wright Controls

Joe Pleitt
E/M Coating Services

Matt Pryer
Helicomb International Inc.

Ron Nichols
DCI Aero Tech
Tim Nolan
Futureweld

Gary Reed
Tech Met

Barry Renu
Applied Aerospace Structures Corp.

Richard Reynolds
Goodrich Aerostructures

Jim Ringer
Tech Met

Ranjit Saini
Tube Fab Ltd.

Franz Schulze
Lewis & Saunders

Scott Selph
Essex Manufacturing

Richard Shain
Kansas Plating Inc.

David Shaw

Vitorio Stana
Avcorp Industries

Michael Steinberg
E/M Coating Services – N. Hollywood

David Thompson
Detroit Chrome

Keith Tinsley
United Plating Works

Ron Tougas
Lewis & Saunders

Colin Turner
Hawker de Havilland

Ben Tylka
Howmet LaPorte Casting

Jeff Ure
Blanchard Metals Processing

Steven van Raay
Bowman Plating

Alan Vaughn
American Industries Diversified

Jerry Wahlin
AAA Plating & Inspection

Stephen Wallace
Nordam

Heather Warren
United Plating Works Inc.

Colleen Picco Watson
Techni-Chrome Corp.

Robert Whaley
Lab Wizard Software

PRI STAFF (3)
Bill Dumas

Dina Heasley

Jim Lewis

2.0
APPROVAL OF OCTOBER 2004 MINUTES

The October 2004 Meeting minutes were approved as published.

3.0
RULES OF ENGAGEMENT/CONDUCT AND VISION

The Task Group Chair briefly explained the rules of engagement/conduct that are posted at every meeting.  The vision of the task group was also discussed to help the new suppliers.

4.0
GENERAL DISCUSSION

The task group chair eliminated the review of action items from Wednesday’s agenda.  This agenda item was covered in the Prime Only Session.  This item was replaced with the general discussion.


The general discussion was added due to the number of new suppliers that were in attendance.  Any “in-depth” technical questions were tabled until the Chemical Processing Supplier Training being conducted on Thursday, January 27, 2005.


It was put out to the suppliers to submit any revisions they feel should be included in the AC7108 Rev C document for the next ballot.


AC7108/4 discussion was put on hold due to the disapproval ballot.  A sub-team will be put together of Richard French, Ward Barcafer & Aleck Featherston.

5.0
CHECKLIST ON DEMAND

A demo will be presented at the Planning & Operations Meeting in Frankfurt, Germany

6.0
AUTO-ACCREDITATION

Ken Prather mentioned that his subcommittee is moving forward with the expired certifications.  He is hoping to be able to use the QML on eAuditNet to “flag” the supplier’s whose certificates are pending rather than have them removed from the QML until their certificate is issued.  The Task Group approached the Planning & Ops Committee and were offered assistance if needed.
7.0
NMC METRIC REVIEW:


Bill Dumas reviewed with the Task Group, the Nadcap Management Council Metrics for Cycle Time reduction.  Note these numbers are for December 2004.

a.
Cumulative Year-to-Date Audit:  % capacity vs. projected – 120%


b.
Certs issued: Expired – 10, On-time reaccreds – 15, Initial – 14


c.
Number of cycles to close audit:  3.2, Reaccred certs issued per Dec. ’04: 25


d.
Supplier:  Total number of days per cycle – 44 days


e.
Staff:  Cycle Time – 33 days total to close audit


f.
% of Eligible Procesors with Merit:  55% (130/201):  The goal is 33%.  

ACTION ITEM: 
Bill Dumas post the metrics in Public Documents under Chemical Processing for the suppliers to access.

8.0
CHEMICAL PROCESSING SUPPLIER TRAINING AGENDA

Agenda was finalized for the Supplier Training Seminar being held Thursday, January 27, 2005.

9.0
CP-STC / SSC

Jerry Wahlin presented a brief summary of the Supplier Support Committee.


Jim Cummings was elected Chair of the Chemical Processing Supplier Technical Committee (CP-STC).  This is a forum in which the supplier can bring their issues and discuss among other suppliers.  The items of discussion will be presented at the Chemical Processing Task Group meeting during the Open Session.  These meetings are being planned for every quarterly Nadcap meeting.  The next meeting will be held in Frankfurt, Germany.
10.0
NEW BUSINESS:


Tech Met requested that they be reinstated as a Supplier Voting Member.  A vote was taken and  Jim Ringer, Tech Met, was approved as a Supplier Voting Member.  


Jerry Wahlin nominated Dave Denny as a supplier voting member and the chair requested Mr. Denny submit a letter of intent to PRI.

11.0
APRIL 2005 AGENDA ITEMS:

ACTION ITEM:
Nigel Cook to discuss subject of referee magnification 

THURSDAY, JANUARY 27, 2005
1.0
CHEMICAL PROCESSING SUPPLIER TRAINING SEMINAR

The open session was devoted to the Supplier Training.  Presentations were given by primes, suppliers and PRI Staff.  These presentations are available on eAuditNet under Public Documents / Chemical Processing.


This training seminar will be offered during the April, 2005 Chemical Processing meeting being held in Frankfurt, Germany.  The information that will be presented is the same information offered at the January 2005 meeting in Tempe, Arizona.
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