

(WELDING)


UNCONFIRMED MINUTES

WELDING TASK GROUP MEETING

OCTOBER 25-27, 2004

MARRIOTT CITY CENTER

PITTSBURGH, PENNSYLVANIA

These minutes are not final until confirmed by the Task Group in writing or by vote at a subsequent meeting.  Information herein does not constitute a communication or recommendation from the Task Group and shall not be considered as such by any agency.

1.0
Opening Comments (Chairperson)

1.1
Wayne Canary called the meeting to order at 8:00 a.m.

1.2
Introductions were conducted around the room

1.3
Routing of Attendance List

User Members Present:
Wayne Canary 
Rolls Royce Corp. (Chair)

Ralph Kropp

MTU Aero Engines (Vice-Chair)

Gary Trewiler

GE Transportation - Aircraft Engines (Secretary)

Chris English

GE Transportation - Aircraft Engines
Steve Tooley

Rolls Royce plc
Byron Colcher

Raytheon Aircraft Co.

Daniel Ryan

Honeywell Engines & Systems
Gary Coleman

Boeing Co.

Mike Irvin

Boeing Co.
Doug Prenovost
Northrop Grumman

Brion Nantista

Northrup Grumman

Jason Zagula

Cessna Aircraft

Observers:

Giuseppe Campanile
Alenia Aeronautica

Suppliers Present:

Jerry Cedrone

Howmet 

Borje Nordin

Volvo Aero Corporation

Jackie Sternot

Pako Inc.

Michael Busa

Gray Syracuse Inc

PRI Staff:
Ian Simpson

Welding Task Group Staff Engineer


1.4
Meeting Minutes from July 2004 were approved without changes.


1.5
Task Group reviewed action items from previous minutes. All items were complete or on schedule.

1.6 Nadcap Task Group Communiqué – Ian Simpson reviewed several items:

1.6.1
Auditor Don Richardson has announced retirement.

1.6.2
Results of recent audit of PRI were presented.

1.6.3
PRI Asia office will be established in Beijing, China.

1.6.4
For 2005/2006 400+ weld audits are anticipated. PRI to recruit an additional Staff Engineer for the Welding Task Group.

1.6.5
A PRI – AECMA Pro agreement finalized.

1.6.6
EADS has signed corporate subscription.

2.0 
NMC Metrics 

2.1
Ian Simpson reviewed NMC metrics for the Welding Task Group metrics. All metrics indicate Task Group is operating effectively. Staff Engineer commented that ‘equivalent full time auditors’ available may be a little misleading due to number of Auditors with process restrictions. Task Group is currently able to meet all auditing requirements.

3.0
Task Group Template 

3.1
Reviewed Task Group template.

3.2
No metric required root cause / corrective action activity.

3.3 
Task Group is making progress towards 20% reduction in accreditation / reaccredidation cycles.

4.0
New Business  
4.1
R. Kropp (MTU) presented a proposal on measurement of resistance weld sheet penetration. The proposal is to make a single method for measurement of depth of weld penetration into sheet that could be used by all resistance weld suppliers. 

After Task Group discussion, it was decided that the change would present a significantly more restrictive requirement when compared to some current Prime requirements. The measurement of depth of weld penetration into sheet remains an area of concern with large percentage of Task Group members. The Task Group proposed an auditor advisory to emphasize the need to review this item in detail. 

Action Item:  
I. Simpson to issue an auditor advisory for resistance weld audits. For these audits, Auditors will be reminded to review the details of resistance weld measurement method and insure it meets the customer’s specification requirements.

4.2
NTGOP001 and NTGOP001 Appendix IV were reviewed to insure they are up to date. A number of changes were identified. 

Action Item:  
I. Simpson to incorporate changes to NTGOP001 and NTGOP001 Appendix IV identified by Task Group into new draft documents. Draft document to be forwarded to Task Group Chair for approval.

Action Item:  
I. Simpson to propose to PRI that a statement defining who can vote on audits be placed in NTGOP001. The proposal is that UVM and ALT UVM status be identified as requirement to vote on audits.

Action Item:  
I. Simpson to investigate how audit voting is controlled / assigned by PRI and provide information to Task Group.

4.3 Task Group discussed the Auditor raised question, “For auto fusion welding on which variables are the 10% variation allowed.” (Reference AC7100/5 Rev C Para. 7.5).

Action Item:  
I. Simpson to incorporate answer to 10% variation question into response to questions submitted by Auditors as part of Auditor training.


Chris English (GET-AE) presented a proposal on a new checklist or supplement for ‘Evaluation of Weld Coupons’. Task Group discussed the proposal and made modifications to the proposed document. The checklist is part of an ongoing effort to improve oversight of the welder / procedure qualification process. Discussion with Materials Testing Laboratories Task Group member Neil Clarke discussed the possibility of their group accepting the checklist as supplement to be applied when a Supplier indicates that part of their metallographic scope includes evaluation of weld coupons. Other methods of applying the checklist by weld auditors were also discussed.
Action Item:  
Sub-team of C. English, M. Irvin, and S.Tooley to complete ‘Evaluation of Weld Coupons’ checklist and supply to Task Group for review at January meeting.

Action Item:  
I. Simpson to add agenda item for January meeting for Task Group to review ‘Evaluation of Weld Coupons’ checklist proposal.

4.4

Confirmation Of User / Alternate Voting Member Status
4.4.1
All User / Alternate Voting Members confirmed their status as presented in the October Nadcap Attendee’s Guide with the exceptions of:
Subodh Govardhan
Eaton Aeroquip

Dag Lindland

Pratt & Whitney




Ken Prather

Vought




Todd Willey

Hamilton Sunstrand




Tim Johnson

RR Corp




Mark Nordin

RR Corp, who were all absent from the meeting

Action Item:  
I. Simpson to forward m-frm-03 to above voting members for completion. Form to then be routed to W Canary for approval and then to J Kornrumpf to maintain the register


4.4.2
TG accept Jason Zagula as UVM for Cessna


4.4.3
TG recognize Mark Webber as Raytheon IDS representative, however Raytheon membership needs to be reviewed to establish voting rights

Action Item: 
I. Simpson to establish if Raytheon IDS has separate membership to Raytheon Aircraft Co and thus if M Webber can be recognized as a UVM or ALT UVM



4.4.4

TG recognize Giuseppe Campanile as Alenia representative




4.5
Review of Chemical Processing proposal for ‘Designer Checklists’



W Canary presented a presentation written by Chemical Processing who are proposing a system be developed that creates a checklist specific to each supplier. Task Group discussed and decided that this system would also work for the Weld Task Group

Action Item: W. Canary to communicate Welding’s support to using this system to Chemical Process Task Group Chair 

5.0
Forum for Supplier issues


5.1
No Supplier issues were raised.

6.0
Resolution of supplier clarifications

6.1
I Simpson updated group on the Frequently Asked Questions. These have now been posted on the PRI website in the public forums page within the supplier info section. No further action required on this item.

7.0
Preventative Maintenance

7.1
The Task Group discussed expectation for preventative maintenance plans and auditable evidence of compliance. The question has come up what is expected for manual weld power supplies, auto weld systems, etc. The supplier has the responsibility to define what is required for each piece of equipment and to establish a method of documentation. The auditors must audit to the suppliers internal requirements.  No action required on this item.

8.0
Qualifications of Technical Representatives

8.1
The Task Group discussed expectation for how suppliers handle identifying the person with the responsibility for approval of weld documents. Currently the suppliers must identify this individual, but are not required to have a policy on how this person is selected. Primes have a variety of requirements on this topic, but this is not verified as part of the Nadcap audit. The auditors must verify weld document approval to the supplier’s internal requirements. Supplements to the rev D checklists are being developed to address concerns of Primes with these requirements.

 9.0
Control of Filler Wire

9.1
An additional concern was raised on control of weld wire. This concern was in the area of issuing of filler material to production areas. Task Group discussed the recently issued auditor advisory on weld wire traceability. It was determined that the advisory was adequately addressing the Task group concerns in this area. No action required on this item.

10.0
Review of Baseline AC7110

10.1
Ballot comments from AC7110 were reviewed and resolved.

Action Item:  
I. Simpson to incorporate Task Group ballot comment decisions into AC7110 and submit for affirmation balloting.

11.0
Planning & Operations Overview (Chairperson)

11.1
All auditor interviews will be conducted in English. Documents will be translated as required at the time of the interview.

11.2
The method of prioritizing eAuditnet improvements / modifications was explained.

11.3
With one (1) year of failure policy experience. Task groups are failing audits at 1 – 8 percent. There has been a positive impact on reduction of accreditation cycle time. 

12.0
Review of Baseline AC7110 Audit Checklists

AC7110/1 (Brazing)

AC7110/2 (Flash Welding)

AC7110/3 (Electron Beam Welding)

AC7110/4 (Resistance Welding)

AC7110/5 (Fusion Welding)

AC7110/6 (Laser Welding)

AC7110/7 (Friction Welding)

AC7110/8 (Diffusion Welding)

AC7110/9 (Stud Welding)

AC7110/12 (Welder Qualification)

12.1
Ballot comments from AC7110 checklists (Rev D) were reviewed and resolved.

Action Item:  
I. Simpson to incorporate Task Group ballot comment decisions into AC7110 checklists and submit for affirmation balloting.

12.2
Primes defined which supplements are applicable for their suppliers.

Action Item:  I. Simpson to summarize matrix of supplement applicability by Prime.

12.3
Task Group defined format of the auditor handbook. The current format will be maintained. Primes will supply specific information when required for new questions with specific ‘customer requirements’. New questions universally applied will have a statement explaining the question and give examples of objective evidence.

Action Item:  Task Group Members to provide details on questions requiring ‘customer requirements’

Action Item:  I. Simpson to add agenda item for January meeting to work on handbook content for universally applied checklist questions.

12.4
Task Group updated the baseline checklist implementation timeline.

Action Item:  I. Simpson to send updated baseline checklist implementation timeline to D Buehler.

12.5
Task Group discussed the baseline checklist implementation pilot audit. Format, who will be present, and who will conduct the audit were agreed to by the Task Group members. Braze, resistance, EB, and fusion process checklists (AC7100/1,/3,/4, and /5) will be targeted for pilot audit.

Action Item:  I. Simpson to solicit Suppliers to volunteer for pilot audit(s).

Action Item:  I. Simpson to summarize the Task Group’s recommendations for pilot audit format and personnel. 

12.6
Task Group established an approach for presenting the changes that will be required to the AS specifications to SAE committee with respect baseline checklists.

Action Item:  W. Canary to draft a cover letter to explain purpose of checklist revision. Letter will include contact information for Weld Task Group members.

Action Item:  I. Simpson to obtain a list of members on the SAE committee that will be reviewing the welding AS7110 specifications.

12.7
Task Group agreed upon a format for AS specifications. Assignments for rewrite of the AS specifications with individual Task Group members.

Action Item:  Wayne Canary will review all AS documents and format requirement statements for the question common to all checklists.

Action Item:  Task Group Members will format requirement statements for the questions not covered by Wayne to their assigned AS document.

Action Item:  I. Simpson to supply current AS documents to Task Group members with the new document.

Action Item:  I. Simpson to add agenda item for January meeting to review revised AS documents. 
13.0
Review of Training Audits

13.1
Task Group discussed the concern on interviewing and utilizing ‘other’ party auditors. The Task Group has been asked to consider for interview employees of a GET-Aircraft Engines wholly owned facility. Significant concerns were raised in terms of proprietary information that these individuals may potentially see as auditors. 

Issue will be tabled until further clarification from NMC, although there is an NMC mandate to continue with the auditor approval process. Several Primes also require more time to investigate the issue with their respective companies.

Action Item:
I. Simpson will communicate the ‘on-hold’ status of the candidate’s approval through Wendy Grubbs.

Action Item:  Task Group Members should raise this issue with their NMC representative if they have concerns about the use of auditors employed by a Prime or by a Prime’s affiliate.

13.2
No training audits required review.

13.3
No Auditor data required review.

13.4
No Auditor hiring or additional actions were required.

13.5
Promotion of Auditors.

13.5.1
One (1) Auditor was recommended for promotion to Lead Auditor. The Task Group reviewed the promotion requirements and the Auditor’s data. The Task Group approved this action.

13.5.2
Ian Simpson was recommended for promotion to Lead Auditor. The Task Group approved this action. The Task Group approved an exemption for Ian to the requirement to perform a minimum of 14 audits annually to maintain Lead Auditor status. Ian will perform at least one (1) per year to maintain Lead Auditor status.

14.0
Supplier Advisories

14.1
The Task Group reviewed recent supplier advisories. Three (3) advisories require Task Group action.

14.1.1
Advisory 333 – Task Group approved the Staff Engineer to close this advisory if the audit is approved when submitted for Task Group ballot.

14.1.2
Advisory 328 – Task Group reviewed the advisory and established action items.

Action Item:
I. Simpson will revise QML to pull out the micro spot weld accreditation from the AC7110/4 resistance weld accreditation. This will limit accreditation of Suppliers that only perform micro spot welding to micro spot welding.

Action Item:
I. Simpson will review all AC7110/4 accredited Suppliers with micro spot only and reissue certification to clearly show limited scope.

Action Item:
R. Kropp will advise Staff Engineer on recommendation for action required to close advisory.

14.1.3
Advisory 420 – Task Group approved to close.

15.0
Auditor Effectiveness

15.1
Ian reviewed the auditor results to show average # findings for initial audit (procedure/compliance) and for reaccredidation audits (procedure/compliance).

15.2
Staff Engineer presented data on Auditors (requested by Task Group) relating to findings at the audits after specific Auditors audited the sites.

15.3
Discussed what actions the Task Group wish to take

15.4
Discussed observation audits by primes

Action Item:
I. Simpson will continue to collect Auditor data and present update at January meeting.

Action Item:
I. Simpson will incorporate comments into respective Auditor Evaluation Forms as discussed by Task Group.

Action Item:
Task Group Members will monitor audits in their area and schedule observation audits when possible.

16.0
Supplier Support Committee Actions (Supplier Voting Member)

16.1
Supplier Support Newsletter is now available on PRI website.

16.2
The final report on the 2002 supplier survey and follow up action will be published on the PRI website soon.

16.3
New supplier survey planned for 2005. Repeat the 2002 survey with additional questions to clarify key issues.

16.4
Supplier Support Committee surveyed 24 Primes to determine if Nadcap approved Suppliers are still being special process audited. 10 of 24 responded yes. There is additional follow up planned to clarify this data.

17.0
January 2005 Agenda (PRI Staff)

17.1
Task Group identified agenda topics for the January meeting.

17.1.1
Review AS documents

17.1.2
Review ‘Evaluation of Weld Coupons’ checklist proposal submitted by Sub Committee.

17.1.3
Review pilot audit results / feedback.

17.1.4
Auditor handbook questions.

17.1.5
Delegation review.

18.0
Review of Action Items

18.1
All actions items were reviewed and verified by the Task Group.

19.0
Next Meeting

January 24-27, 2005


Tempe, AZ

Wayne Canary adjourned the meeting at 3:45 pm.

	***** For PRI Staff use only: ******

Are procedural/form changes required based on changes/actions approved during this meeting? (select one)

YES*    FORMCHECKBOX 

                                    NO     FORMCHECKBOX 

*If yes, the following information is required:
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	Ian Simpson
	11/30/04

	AS 7110; AS7110/1 - /9 & /12 drafts
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	1/15/05



	NTGOP 001 Appendix IV
	Ian Simpson
	11/30/04

	NTGOP 001
	Mike Graham (input from Weld Task Group via Ian Simpson)
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	Heather Meyer (see July minutes)
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	Heather Meyer (see July minutes)
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